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Submission to DPAC regarding Ministerial Diary Disclosure Practices

Tasmania has a fragmented history and unsatisfactory practices regarding the timely and transparent release of ministerial diaries. In an era when “state capture” by corporate interests and wealthy/powerful individuals is a major global concern, Tasmania needs a far higher level of transparency in government so that public trust can increase to a reasonable level. 

I support the full range of proposed changes as identified below, consistent with the Proposed Changes in the Discussion Paper, Enhancing Accountability and Transparency: A Review of Ministerial Diary Disclosure Practices

To strengthen transparency, accountability, and public trust in government decision-
making, the following reforms are proposed to enhance Tasmania’s ministerial diary
disclosure framework:

1. Mandatory Diary Disclosure for Ministers

It is proposed that all ministers be required to proactively disclose scheduled meetings with external stakeholders, including lobbyists, on a quarterly basis. Disclosures should include the date, attendees, organisation, and purpose of each meeting. This reform will:
 Promote proactive transparency in line with the principles of the Right to Information Act 2009;
 Improve public access to information about ministerial engagements;
 Support consistency and standardisation of disclosures.

2. Establishment of Minimum Standards
To ensure clarity and consistency, minimum standards will be introduced to define:
 What constitutes an “external” meeting;
 What categories of information are to be excluded or redacted;
 The format and accessibility requirements for published diaries.

3. Timeliness and Reliability of Publication
Ministerial diaries should be published within one month of the end of each reporting period. To support this, the following measures are proposed:
 Adoption of searchable and accessible formats (i.e. Format should be digital, searchable and facilitate cross-referencing:  i.e. search for a lobbyist, search for a date, search for subject matter, search for a particular Minister/member)
 Clear publication schedules to ensure consistency across reporting periods.



4. Clearly Defined Exclusions
A clearly defined list of excluded categories of diary entries should be adopted to improve clarity and consistency in what is routinely disclosed. Such categories may include e.g. personal engagements, and sensitive operational matters. This reform will:
 Provide greater clarity on what is routinely disclosed versus excluded;
 Support consistency across ministerial offices;
 Align Tasmania’s framework with best practice in other jurisdictions.

5. Extension to Opposition and Shadow Ministers
Extend the requirements for routine diary disclosures to opposition and shadow ministers to ensure transparency of their engagements. This proposal extends the culture of transparency to all members of parliament.

6. In addition:
· The need for a revamped scheme to be mandatory via legislated statute – the current system is voluntary in that it is up to the government of the day to decide whether to disclose their ministerial diaries or not, the next government could just cease to do so.
· The scope of disclosable meetings should be broadened to include:
· meetings with departmental advisors and personnel (as was the case under former Premier David Bartlett); and
· Ministers attending Party meetings, functions and fundraisers. (as was the case under former Premier David Bartlett);
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