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Submission on Proposed Ministerial Diaries Disclosure Reforms
Thank you for the opportunity to comment on the government’s proposed changes to ministerial diary disclosure in Tasmania. The reforms are a long-overdue step toward strengthening public confidence in government decision-making, but only if implemented with statutory force, broadened scope, improved usability, and meaningful detail.
1. Views on the overall direction of the proposed changes
The reform direction is positive but incomplete. Tasmania’s existing regime is voluntary, irregular, and substantively weak — a point well-documented in the background materials, which note that diary releases are inconsistent, with the most recent public tranche often months out of date and frequently devoid of meaningful purpose descriptions (e.g., “general issues,” “various matters” listed 38 times in one quarter). 
A system that relies on the goodwill of the government of the day is not a transparency framework — it is an optional courtesy. Tasmania needs a mandatory, legislated scheme to ensure continuity, enforceability, and durability across political cycles.
2. How the proposed reforms could improve transparency, accountability, and trust
Mandatory, detailed, timely diary disclosures are a proven mechanism for making transparent “who is in the room” when decisions affecting public resources and policy direction are being shaped. Reform would:
· Expose the breadth — and imbalance — of access to ministers, reducing the risk or perception that vested interests enjoy privileged influence (noted throughout the brief as a core democratic integrity concern). 
· Allow conflicts of interest to be identified early, strengthening accountability mechanisms and enabling oversight bodies, media, and the public to “cross-check” information — a practice explicitly supported by the Tasmanian Integrity Commission. 
· Reinforce public confidence that ministerial decisions are being made in the public interest, not through opaque channels accessible only to the well-resourced.
Other jurisdictions, including Queensland, Victoria and NSW, have already demonstrated the benefits of mandatory diary publication regimes. Tasmania should not lag behind. 
3. Practical considerations, risks, and implementation challenges
A credible disclosure regime must avoid the pitfalls of the current system. Key risks include:
· Meaningless entries. As demonstrated by the brief’s examples, entries such as “various matters” defeat the purpose of disclosure. Clear guidance on minimum detail is needed, modelled on jurisdictions like Victoria, where descriptions are substantive and precise.
· Irregular release. The current voluntary system sees unexplained delays. A statutory monthly release requirement — as used in Queensland — removes ambiguity and forces consistency.
· Technical usability. The current practice of uploading scanned PDFs is effectively designed to repel scrutiny. It prohibits keyword searching, cross-referencing, and data extraction. A modern system must be digital, machine-readable, and searchable.
· Scope gaps. If departmental advisers and party-political events are excluded, the disclosure regime becomes selectively porous. Former Premier David Bartlett’s model, which included these categories, shows that broader scope is practical and achievable. 
These risks are best addressed through legislated standards rather than administrative preferences.
4. Additional measures to enhance effectiveness and accessibility
To create a best-practice Tasmanian model, the following improvements are essential:
a. Legislate the scheme
The disclosure regime must be mandated in statute, not policy. Only a legislated scheme ensures that:
· diary disclosure cannot be discontinued by a future government;
· minimum standards for detail, scope, and timeliness are enforceable;
· compliance mechanisms and reporting obligations exist.
Tasmania has already seen both the introduction and quiet abandonment of diary disclosures by previous governments. A statutory scheme is the only durable safeguard. 
b. Broaden the scope of disclosable meetings
Disclosures should cover:
· Meetings involving ministerial advisers and departmental personnel. These interactions frequently shape policy direction and are included in best-practice models (e.g., Bartlett-era Tasmania and Grattan Institute recommendations). 
· Party meetings, fundraisers, and political functions where ministers interact with stakeholders or donors. These events offer privileged access and influence and should not fall outside the public record.
c. Searchable, digital, open-data format
Disclosure should be:
· published monthly;
· exported in machine-readable formats (CSV, XML, JSON);
· searchable by minister, stakeholder, date, issue, and lobbyist;
· able to integrate with lobbyist registers for cross-checking.
This mirrors ACT open-access principles and Queensland’s approach and would end the current “scanned-PDF archaeology” that has made meaningful scrutiny impossible. 
d. Clear guidance on minimum detail
Entries must include:
· date, time and location;
· all attendees (including advisers);
· the organisation represented;
· the purpose of the meeting, expressed in meaningful terms;
· whether the meeting was initiated by the minister or the external party.
e. Oversight and enforcement
An independent officer — preferably the Integrity Commission — should:
· monitor compliance;
· issue public notices of non-compliance;
· maintain a consolidated, open-access portal.

Conclusion
Tasmania has the chance to move from a patchy, voluntary, inconsistent system to a robust, legislated, modern transparency framework. The reforms should:
· be statutory, not discretionary;
· broaden the scope of what must be disclosed;
· mandate monthly releases;
· require a digital, searchable format; and
· ensure substantive detail rather than token entries.
A strong ministerial diary disclosure regime is a mild administrative burden for ministers — and a major democratic safeguard for the Tasmanian public.
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