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Minutes
RTI Improvement Steering Committee

	Time and Date
	2.00 pm – 3.00 pm, Tuesday, 28 July 2026

	Location
	Large Meeting Room, Level 7, Executive Building, 15 Murray Street




	Members
		Name
	Agency

	Lisa Howes (Chair)
	DPAC

	Courtney Ingham
	DPAC

	Richard Mitchell (proxy)
	NRE Tas

	Elaina Deayton
	DPFEM

	Bruce Patterson
	DOJ

	Celia Medina (proxy)
	DTF

	Paula Becker
	DECYP

	Danielle Harris
	Building Tasmania

	Jenny Kaldor (proxy)
	DoH




	Other attendees
		Name
	Agency

	Gemma King (Minutes)
	DPAC




	Apologies
		Name
	Agency

	Deidre Wilson
	NRE Tas

	Abigail Shelley
	DTF

	Thomas Driver
	DoH

	
	







	Item
	Description

	1.
	Welcome, agenda and apologies 

	
	The Chair opened the meeting, welcomed members to the third RTI Improvement Steering Committee meeting and gave an acknowledgement of Country. 

	2.
	Update on collaboration with the Ombudsman’s office

	
	Lisa and Courtney met with the Ombudsman’s office in July. They discussed working collaboratively, the role of the Steering Committee, and progress reporting. 
The Ombudsman’s office welcomed ongoing engagement with Lisa, as the Chair, as implementation progresses. 
The Ombudsman’s office supported testing appropriate outputs with their office before delivery. 
The Ombudsman’s office agreed that they would combine their progress reporting with Department’s public reporting to ensure the public can find all information in one place. 
Engagement will continue via meetings between the Chair and the Ombudsman’s office as and when required. 

	3. 
	Action Plan

	
	The Deputy Chair noted that at the second meeting, the Committee discussed producing an action plan and agreed to consider what that would look like. 
DPAC has now prepared a draft Action Plan for the Committee to consider.
The Action Plan is intended to move away from tracking against the prescription of recommendations, recognising that one action might achieve the intent of many recommendations, and instead provide indication of what Government is doing to make improvements in RTI. 
The Action Plan will be shared with the Ombudsman for consistency, but that office is expected to have its own Action Plan that is published simultaneously, and in the same place, on the DPAC website. 
The Committee considered whether there  should be more detailed deliverables, milestones, or target outcomes included in the Action Plan. 
It was considered on the contrary that the amount of information currently provided in the Action Plan represents a digestible public document.
The Committee considered it beneficial to link the Government response in the introduction to provide additional context about recommendations already completed and which ones are not being met through this work. 
Questions were raised regarding frequency of Action Plan updates, how progress would be tracked in alignment with other intersecting pieces of work, and the need for information regarding expected interagency engagement to be communicated. 
The Committee noted that Action Plan reporting was expected to occur on a six-monthly basis, with the Committee also agreeing that a schedule of action items, represented in a Gantt chart, should be prepared by DPAC to support tracking of activity. 
It was agreed that the timeframes should be moved to the front of the Action Plan. 
The Committee supported the structure and form of the Action Plan and agreed that DPAC will revise it with more up to date timeframes, more contextual information and links to work in the introduction, and more explanation about deliverables.  
Action: Updates to be made to the Action Plan by DPAC and circulated to the Steering Committee for review and approval out of session before progression to the Secretaries Board for approval. 
Action: DPAC to prepare Gantt chart for Steering Committee’s consideration at next meeting to track to program delivery and milestones.

	4.
	Other Business

	
	The Deputy Chair updated the Steering Committee that work has been progressed by DPAC on the Routine Active Disclosure of Cabinet Information. This was presented to Secretaries Board and will be considered by Cabinet. 
There was no other business raised, and the meeting closed at 2:26 pm.
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