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The content in this framework and its companion documents may raise issues of concern for some people. Reading about sexual abuse and sexual assault can be deeply distressing. Please take care and reach out for support if you need it.
As an employee, you have access to your manager, colleagues, employee assistance program, Human Resources, and other services specific to your workplace.
If you have concerns about a child or young person’s safety or wellbeing:
Call Triple Zero (000) if the risk is immediate
Call the Strong Families, Safe Kids Advice and Referral line (1800 000 123)
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24-Hour Sexual Assault Support: Support from specialist counsellors. Contact 
1800 MYSUPPORT on 1800 697 877 for statewide assistance.
A Tasmanian Lifeline: 8am-8pm, 365 days a year. Call 1800 984 434 for support and referral to the statewide Sexual Assault Support Line.
Relationships Australia Tasmania: Specialist complex trauma counselling, trauma-informed counselling, wellbeing information and referral, 9am-5pm, Monday to Friday. Call 1300 364 277.
Kids Helpline: 24/7 support for children and young people provided by specialist counsellors. Call 1800 551 800.
Tasmanian Aboriginal Centre: Provides services for health care and includes counselling services, with clinics across Tasmania in Hobart, Burnie, Devonport, and Launceston. Call 1800 132 260.
Aboriginal Health Services: The Tasmanian Aboriginal Health Service (AHS) provides culturally safe health care to Aboriginal people across Lutruwita on (03) 6234 0777.
SiS Tasmania: Delivers culturally appropriate, trauma-informed services and assistance to Aboriginal and Torres Strait Islander victim-survivors of family violence and sexual assault. Contact 1800 SIS TAS (1800 747 827).
Family Violence Support: Reach out to the Family Violence Counselling and Support Service at 1800 608 122 for help with family violence issues.
Victims of Crime Support: Call the Victims of Crime Service at 1300 300 238 for free and confidential assistance.
13 YARN: A national 24/7 crisis support line specifically for Aboriginal and Torres Strait Islander people. The service is run by Indigenous people and offers culturally appropriate support. Contact 13 92 76.
Brother to Brother: 24-hour Crisis Support Line for Aboriginal and Torres Strait Islander men who are experiencing crisis and need someone to talk to. Call 1800 435 799.
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The Tasmanian Government acknowledges Tasmanian Aboriginal people as the continuing custodians of Lutruwita/Tasmania, recognising the deep history and connections to Country, Sea and Sky Country and all beings since time began.
We pay our respects to Aboriginal Elders, past and present, who continue to be staunch leaders in their family and community.
We acknowledge the cultural wellbeing of Aboriginal children and young people in Tasmania has been, and continues to be, based on deep and continuous cultural connections to family, Country and community.
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We acknowledge all victim-survivors of child abuse in Tasmania, including those with lived experience of harm in institutional settings.
Every child and young person has a right to be safe. Children and young people’s safety is everyone’s responsibility.
We thank those victim-survivors who are working with us to make the future a safer place for children and young people in Tasmania.
We share a duty to deliver the changes necessary to safeguard children and young people, today and for generations to come, and we approach this task with commitment, compassion, and hope.
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This Framework could not have been developed without the wisdom, knowledge and contribution of the Tasmanian community and Tasmanian State Service.
This work builds on the many Tasmanians who came forward and shared their lived experience with the Commission of Inquiry into the Tasmanian Government’s Responses to Child Sexual Abuse in Institutional Settings (Commission of Inquiry) and the important reviews that preceded it, including:
Victim-survivors of child sexual abuse
Their families, caregivers, supporters, friends and advocates
Aboriginal people
Children and young people
People with disability
Culturally and linguistically diverse people
LGBTIQA+ people
Specialist sexual violence support services
Frontline workers and other child safety experts.
We would like to acknowledge the work of our consultants from The MacKillop Institute who have worked in close partnership with the State Service Management Office. This document has been prepared with care and diligence, informed by extensive consultation and focus groups. The conclusions and recommendations given by The MacKillop Institute are given in good faith and are based on feedback provided by the voices across statewide focus groups and consultations.
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The introduction of the Trauma Capability Framework is an important step in strengthening our community and building a more responsive and compassionate workforce for all Tasmanians. In response to the Royal Commission into Institutional Responses to Child Sexual Abuse and the Commission of Inquiry, this framework provides key insights into the capabilities required to respond to trauma and the steps we are taking toward healing and resilience for all Tasmanians.Image of Head of the State Service 

Our public sector community is built on the foundation of shared values, mutual support, and a collective commitment to excellence. We recognise the strengths within the Tasmanian State Service and those who deliver government-funded services and the opportunity to make a lasting, positive impact. By adopting this framework, we reaffirm our dedication to fostering a safe and supportive environment for everyone.
The framework equips our workforce with the tools and knowledge to deliver more empathetic and effective services. It promotes a consistent, trauma-informed approach across all interactions and will be embedded into our daily operations – not just a concept, but as a practical guide.
[bookmark: _Toc210399102]Looking ahead
As we move forward, our efforts will help build a more resilient, inclusive Tasmania. This initiative supports our broader goals of workforce capacity building, responding to lived-experience voices, and strengthening communities across the state.
I want to acknowledge that this framework will reach every member of the Tasmanian State Service, and to those whose dedication and hard work improves the safety and protection of children and young people, I give my deep gratitude. Together, we are shaping a future where all Tasmanians feel supported and understood. Let us embrace this opportunity to make a lasting difference.
Regards, 

Kathrine Morgan-Wicks
Head of the State Service
Secretary, Department of Premier and Cabinet
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The Tasmanian public sector is committed to building a responsive and compassionate workforce that supports all Tasmanians in their interactions with government services. We recognise that every person has a unique story, and that past experiences, including trauma, can shape how people engage with services.
The Trauma Capability Framework: Building Trauma Awareness in the Tasmanian Public Sector (the framework) is a key part of the government’s response to the Commission of Inquiry, delivering on Recommendation 19.2. It supports broader reforms underway across Tasmania, including the Change for Children strategy and the Child and Youth Safe Organisations Framework.
This framework applies to all Tasmanian State Service (TSS) agencies and employees, as well as government funded services and statutory bodies that provide services to children and young people or adult victim-survivors of child sexual abuse.
It is also recommended as a resource for community organisations and service providers, offering a shared language and approach to trauma-informed care. In doing so, the framework serves as a Statement of Commitment, extending beyond organisational boundaries, to strengthen trauma-informed capability across Tasmania.
It aims to:
Enable public sector employees at all levels, including leaders and decision makers, government funded service providers and statutory bodies to understand the capabilities required to respond to trauma.
Promote accountability for recognising, understanding and appropriately interacting with individuals whose behaviour may be influenced by past trauma.
Support consistent and ongoing professional development across the TSS.
Drive investment and cultural change through training and accountability.
This framework reflects our collective commitment to building a trauma-informed approach across the TSS, government funded services, statutory bodies and the broader community sector. It provides practical guidance for both individuals and organisations as they evolve into a trauma-informed, skilled and compassionate workforce, one that is better equipped to meet the needs of the Tasmanian community and to rebuild trust in public services.
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Trauma is widespread and can have a lasting impact on health, wellbeing and engagement with services. Research, including the Australian Child Maltreatment Study (ACMS) highlights the prevalence of trauma and the importance of trauma-informed systems.
A trauma-informed approach is everyone’s responsibility. It involves:
Recognising the signs and impacts of trauma.
Avoiding practices that may cause further harm.
Supporting recovery through connection, choice and empowerment.
By embedding trauma-informed principles into everyday practice, we can create workplaces and services that are safer and more supportive for everyone.
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Building a trauma-responsive workforce to better serve people with lived experience of trauma will not be easy, but it is a goal we are committed to achieving.
The ACMS found that child maltreatment is alarmingly prevalent in Australia, with long-term health and social outcomes. These findings deepen our responsibility to care for both our workforce and those affected by trauma.
Now is the time to be purposeful in creating a system that supports healing and avoids re-traumatisation.
By building a trauma-informed Tasmanian workforce, we can better serve those affected by sexual abuse, and other forms of trauma and adversity, ensuring that every interaction promotes recovery and respect.
Terminology
Throughout the framework and its companion documents, the terms ‘victim-survivor’ and ‘people with lived and living experience of trauma’ or ‘people affected by trauma’, are used interchangeably. Each term is intended to be inclusive of all people affected by trauma and adversity.
Some of the language in this framework is deeply personal, and the terminology may hold different meanings for different people. Everyone has the right to define their own identity and a term that feels affirming to one person may not feel appropriate to another.
When referring to someone, it is important to ask what terms they prefer to use to describe themselves.
Attachment 1 provides a Glossary. Further guidance on trauma-informed language can be found in Our Language Guide which offers practical advice for communicating in ways that promote safety, respect and inclusion.
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The framework applies to all individuals working within or alongside the TSS who deliver government services, government-funded services, or independent regulatory services. It is designed to support everyone, regardless of role, level or organisation, in building trauma-informed capability.
This includes:
TSS employees and government-funded staff, including employees, volunteers, contractors and sub-contractors.
Professionals responding to and working with responses to child sexual abuse, such as police, health workers and counsellors.
Staff in services where child sexual abuse is overrepresented, including drug and alcohol, health, housing, legal services and prisons.
Policy and decision-makers whose work affects people affected by trauma.
Staff in statutory bodies who have contact with victim-survivors of sexual abuse.
Community sector organisations seeking to strengthen trauma-informed practice.
The framework provides a structured model to help individuals and organisations build trauma-informed capability and drive cultural change. Whether in direct service delivery, policy development, leadership, or support roles, everyone has a part to play in creating a more trauma-aware, compassionate and responsive system.
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Through embedding the framework, we aim to:
Recognise and respond to the needs of victim-survivors and individuals with lived experience of trauma.
Foster safe, trauma-informed environments across Tasmania.
Provide professional development that equips the workforce to respond safety and effectively.
Resist re-traumatisation through consistent trauma-informed practice.
[bookmark: _Toc204066277][bookmark: _Toc204066838]Commit to continuous improvement informed by lived experience.

[bookmark: _Toc210399108]Our framework
The framework comprises a suite of documents, guides, resources and tools designed to support the development of trauma-informed practice across the Tasmanian public sector. It provides a structured approach to building capability and driving cultural change.
At the heart of the framework is the Trauma-Informed Model (Figure 1), which outlines the principles, goals, ways of working and actions that guide trauma-informed practice and service delivery.
[image: A diagram of the Trauma-Informed Model outlining the principles, goals, ways of working and actions that guide trauma-informed practice and service delivery.]
Figure 1. Trauma-Informed Model
Our actions (the inner most ring) – Represent the practical steps individuals can take to be trauma-informed in everyday interactions. These actions are validated when people report feeling safe, respected and supported.
Our ways of working (second ring) – Identify the behaviours and practices that need to evolve in response to a deeper understanding of trauma. They reflect how we adapt our professional conduct to better meet the needs of those affected by trauma.
Our goals (the third ring) – Articulate the outcomes we aim to achieve through trauma-informed practice, creating environments that foster healing, trust and empowerment.
Our principles (the outer ring) – Define the foundational values and environment required to support trauma-informed approaches. They guide how we engage with others and shape the culture of our workplaces and services.
Together, these components provide a clear and articulate roadmap for embedding trauma-informed practice across the sector.
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A trauma-informed approach benefits everyone including workers, organisations, and the people we provide services to. Whether someone has a history of trauma, is currently experiencing adversity, or is simply having a difficult day, research shows that trauma-informed systems create safe, more supportive environments for all.
Taking a systems-wide approach to building trauma capacity means everyone within the system including workers, leaders, TSS agencies, statutory authorities, government funded services, share the responsibility of better supporting victim-survivors of sexual abuse, and others affected by trauma and adversity.
By working together, we can strengthen our responses to trauma wherever it occurs. This requires a collective commitment to practical actions grounded in respect, honesty and kindness.
With a shared understanding of our principles and goals, it is important to clarify how these are applied across different roles in the system.
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The Trauma-Informed Model provides a shared foundation for action. It is brought to life through the Five Ways of Working which translate trauma-informed principles into practical behaviours across different roles in the system.
The table below outlines how these ways of working apply across three key role groups including organisations, leaders and managers, and workers to support consistent trauma-informed practice.


Table 1. Responsibilities
	Ways of Working
	Organisations
	Leaders and managers
	Workers

	Being
	Align decision-making with responsibility to embed transparency, shared power, psychological safety and address trauma-related risks.
	Model safety, equity and wellbeing through trauma-aware leadership.
	Practice self-awareness, compassion, and culturally humility in all interactions.

	Knowing
	Promote reflective, inclusive practices by centring lived experience, and respectful communication.
	Lead with cultural safety, and inclusive leadership through learning, respectful communication and collaboration.
	Prioritise wellbeing, cultural sensitivity, and trauma-informed communication through reflection and awareness.

	Doing
	Refine operations to ensure inclusive, adaptive and culturally safe practices.
	Lead transparent, accountable practices, aligned with legal and wellbeing responsibilities.
	Act with empathy, collaboration and person-centred service delivery.

	Advising
	Apply trauma-informed principles and allocate resources to support safe engagement and staff wellbeing.
	Manage risks and support ethnical practice through clear delegation and reflection.
	Offer respectful guidance and support shared decision-making.

	Guiding
	Demonstrate inclusive trauma-informed leadership through emotionally intelligent development, inclusive decision-making and accountability. 
	Build trust and resilience by supporting development and deepening trauma-informed knowledge.
	Engage in open conversations and report concerns to support learning and improvement.
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The framework is grounded in six core principles, informed by the work of Dr Maxine Harris and Dr Roger Fallot, whose trauma-informed approach has been widely adopted across Australia. These principles guide how we:
Interact with individuals.
Structure services.
Foster culture and environment.
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We prioritise physical, emotional and psychological safety in all interactions and environments. This means creating spaces and systems where individuals feel secure, respected, and free from harm. Safety is fundamental to fostering trust and supporting recovery from trauma.
Trustworthiness
We build trust by maintaining clear, open communication, following through on commitments, and ensuring consistency in how services are delivered. Trustworthiness is central to trauma-informed care, as individuals impacted by trauma often face challenges in trusting systems and providers.
Choice
Wherever possible, we provide individuals with choices in their care, empowering them to have control over decisions that affect their lives. Choice is critical to restoring autonomy and respecting the unique needs and preferences of each person.
Empowerment
We focus on supporting individuals in recognising their strengths, resilience and capacity. By promoting empowerment, we help individuals build resilience, regain control and actively participate in their own healing processes.
Collaboration
We emphasise the importance of working together, both individuals receiving services and other professionals and sectors. Collaboration will make sure care is coordinated, inclusive and responds to the needs of individuals and communities.
Intersectionality
We recognise that individual’s experiences of trauma can be shaped by their race, gender, culture, sexual orientation and socioeconomic status. Intersectionality ensures that our services are fair, culturally respectful and responsive to the diverse experiences and needs of the public.
Our actions
Trauma-informed practice is not one-size-fits-all. Some individuals and organisations are already working in trauma-informed ways, whiles others are just beginning the journey. To support consistent and inclusive implementation, the framework adopts an adapted version of the Substance Abuse and Mental Health Services Administration (SAMHSA) model, which outlines five key actions that help embed trauma-informed principles into everyday practice.
These actions help translate our principles into everyday behaviours that build trust, promote safety and support recovery. They guide how we plan, deliver and reflect on our work, ensuring that trauma-informed practice is embedded across all levels of the public sector.
Realise
Understand that trauma is common, has real effects on the brain and body, and that we can influence recovery through connection.
Recognise
Identify and understand the signs of trauma in individuals.
Respond
Adapt the ways we talk and listen to people, so we can better work with where they are on their unique life journey.
Resist re-traumatisation
Use trauma-informed ways of working every day with every person.
Review
Continuously evaluate all aspects of our services and incorporate the voices of lived experience.
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These goals reflect our commitment to embedding trauma-informed practices across all levels of government. They align with the National Strategy to Prevent and Respond to Child Sexual Abuse 2021-2030 and the Minimum Practice Standards, guiding how we build a safe, inclusive and responsive public sector.
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All levels of the organisation understand trauma and actively promote trauma-informed business practices. Employees are supported to embrace trauma-informed approaches and are accountable for recognising and responding to trauma, including:
Individuals whose behaviour may be influenced by past trauma.
Child sexual abuse, reports of or indicators of grooming and other inappropriate behaviour.
Trauma within their own scope of practice.
Culturally safe
We create environments that respect and honour culture, diversity, inclusion and promote safety for all individuals through cultural humility. We prioritise learning about and understanding other cultural groups and the experiences they have had that impact on them feeling safe. We actively include each other and call out behaviours, environments and groups that do not create cultural safety.
Person-centred
We put the person at the centre. Children, young people and adults are listened to, and their voices and choices respected. We empower each person to understand their choices and to have control over their lives (self-determination).
Learning together
We foster a culture of continuous improvement informed by lived experience. We commit to learning from mistakes, embracing feedback, and ensuring trauma-informed practice evolves through collaboration and reflection.
Our capability (ways of working)
Trauma-informed capability is not static, it grows with experience, responsibility and reflection. Our approach is grounded in Tasmanian and Tasmanian Aboriginal worldviews of Being, Knowing, Doing, Advising and Guiding, which shape the knowledge, skills, behaviours and attributes expected across the workforce, organisations and systems.
Ways of Being – adopting a mindset and attitude that recognises and respects the unique experience and needs of each individual.
Ways of Knowing – having the knowledge, language and awareness to identify signs of trauma and understanding how best to support recovery.
Ways of Doing – implementing practical actions and procedures that reflect trauma-informed understanding, ensuring that our responses are effective and compassionate.
Ways of Advising – providing guidance on the ethical and efficient management of resources, systems and processes to support sustainable operations.
Ways of Guiding – leading with empathy and integrity to create a safe and empowering environments where individuals can thrive, ensuring that trauma-informed principles are embedded in all aspects of organisational practice.
This unified way of working ensures that victim-survivors can see, hear and feel positive change in their interactions with public services. By putting our principles into action and fulfilling our responsibilities, we are better equipped to provide consistent, compassionate responses to children, young people and adults affected by trauma, abuse or institutional harm.
We all have a role to play. While everyone must meet the foundational level of trauma-informed capability, the depth of practice varies depending on the nature of the work and the level of responsibility.
[bookmark: _Toc204066284][bookmark: _Toc204066845][bookmark: _Toc210399114]Practice levels
Trauma-informed capability is defined across three levels of practice.
Trauma aware
All staff are expected to understand the prevalence and impact of trauma, and to apply basic trauma-informed principles in their daily work. This includes recognising signs of trauma and responding with empathy and respect.
Trauma skilled
Staff in roles with direct and/or substantial contact with individuals, from children through to adults, who may be affected by traumatic events, whether trauma is known or not.
Trauma enhanced (+)
[bookmark: _Toc204066286][bookmark: _Toc204066847][bookmark: _Toc204066285][bookmark: _Toc204066846]This level is required by anyone working regularly and with intense contact with individuals (children and adults) known to be affected by traumatic events. Being trauma enhanced compliments both the statutory and therapeutic nature of your role, where you likely provide specific supports, interventions and/or direct or manager services.

[bookmark: _Toc210399115]Navigating the framework
Building a trauma-informed sector requires more than awareness, it requires transformation at every level:
· Systems.
· Services.
· Ourselves.
To support this cultural shift, the framework is accompanied by a suite of practical companion guides and resources. These are designed to support different audiences across the public sector in applying trauma-informed principles in their work.
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Understanding trauma – Explains what trauma is, its impacts, and why a trauma-informed approach matters.
Our language guide – Offers practical guidance for communicating in ways that promote safety, respect, and inclusion.
[bookmark: _Toc210399117]Implementing the framework
Taking a system-wide approach to building trauma-informed capability requires coordinated action across multiple levels. Using the framework and its companion documents, we will focus on three key areas for implementation:
Transforming systems – embedding trauma-informed principles into policies, structures and organisational cultures.
Transforming selves – supporting individuals to build trauma-informed knowledge, behaviours and relationships.
Transforming professional development – ensuring learning and development opportunities are trauma-informed, inclusive and accessible.
Together, these focus areas will guide how we apply our principles, pursue our goals, and strengthen our ways of working across the Tasmanian public sector.

[bookmark: _Toc210398302][bookmark: _Toc210399118]Implementation guides
Transforming Systems – Supports leaders, governance bodies, and implementation teams to embed trauma-informed approaches at an organisational level. This guide will include a maturity model and assessment tool (under development).
Ways of Working and Capability Matrix – Outlines the knowledge, skills, and behaviours expected across three levels of trauma-informed practice. It builds on the Five Ways of Working and translates trauma-informed capabilities into practical expectations across roles (draft available).
Transforming Professional Development – Guides the design and delivery of professional learning that supports trauma-informed capability building (under development).
These resources are supported by appendices and tools that can be adapted to suit individual, team, or organisational needs.
[bookmark: _Toc210398303][bookmark: _Toc210399119]Reflection – putting it into practice
To ensure we are working in trauma-informed ways, we ask ourselves:
· Are we guided by the principles?
· Are we working to shared goals?
· Are we applying our understanding of trauma consistently?
· Are we fulfilling our responsibilities?
These questions help us reflect, adapt and improve to ensure our work is aligned to the framework and responsive to the needs of those we serve.
[bookmark: _Toc210399120]Theory of change
A Theory of Change and Logic Model underpins the framework and will be finalised following consultation. It will describe how trauma-informed capability leads to improved outcomes for individuals, organisations and communities.
[bookmark: _Toc204066289][bookmark: _Toc204066850][bookmark: _Toc210399121]Measuring success
Success will be measured through observable changes in practice, feedback from service users and improvements in staff wellbeing and service delivery. Indicators may include:
completion of capability assessments
organisation improvement plans
staff training participation
feedback from service users
reduction in crisis incidents.
These indicators will be further refined through consultation and will be reported annually in the Tasmanian State Service Annual Report, as well as through relevant governance and oversight mechanisms.
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Key terms and abbreviations
ACEs
Adverse Childhood Experiences
ACMS
Australian Child Maltreatment Study
Commission of Inquiry
Commission of Inquiry into the Tasmanian Government’s Responses to Child Sexual Abuse in Institutional Settings
SAMHSA
Substance Abuse and Mental Health Services Administration (SAMHSA) is part of the Department of Health and Human Services in the United States and a leader in the international field of trauma.
Service user
Refers to anyone who interacts with government services, whether voluntarily or not.
Tasmanian Aboriginal people
The original and ongoing custodians of Tasmania are Tasmanian Aboriginal people. We use the term ‘Aboriginal’ to describe all Aboriginal and Torres Strait Islander people in Tasmania. There are differing opinions in Tasmania about whether there is a single Tasmanian Aboriginal community or multiple communities. In recognition of this diversity, it is best to use the phrases ‘Aboriginal people’, ‘Aboriginal organisations’ or ‘Aboriginal community-controlled organisations’ (ACCOs).
Trauma
Trauma is exposure, both direct and indirect, to an event or events such as threats to life, serious injury or sexual violence that are deeply distressing, disturbing and frightening.
Victim-survivor
Some prefer this term, while others may prefer ‘victim’ or ‘survivor’, or neither. We acknowledge for this Framework we use ‘person or people’ to respect and recognise the individual rather than define them by their experience.
Key concepts
Frameworks
Are developed to bring together a collection of ideas, concepts, theories, and practices that help us understand complex topics. This Framework brings together the elements of trauma awareness and a trauma-informed approach to guide workers in their roles.
Public interest test (Tasmania)
Under the Right to Information Act 2009, the public interest means supporting transparency, accountability, and democratic participation.
When using this test, consider:
Is the information significant, relevant and meaningful to the community?
What might stakeholders and the community reasonably expect to access?
Is there public or other demand for the information?
Would its release improve public understanding or participation?
Would it enhance transparency and accountability?
Is the information already published elsewhere?
Self-determination
An ongoing process that relies on people having real choice, being able to take part, and have control over decisions about things that impact their lives.
Trauma aware
Trauma awareness is understanding the basics of trauma and its effects, without necessarily changing practices.
Trauma-informed
Being trauma-informed means actively integrating trauma knowledge into policies, procedures and interactions.
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