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[bookmark: _Toc228279400]Guidance for Government Agencies

[bookmark: _Toc228279401]Background and context
Since 2020 the Women’s Portfolio within the Department of Premier and Cabinet (DPAC) has collected gender representation data from Tasmanian Government agencies on a bi‑annual basis (March and September) under the Women on Boards Strategy 2020–2025. This data has supported the continuous monitoring of the Government’s targets that:
· 50 per cent of members on Tasmanian Government boards, committees and advisory bodies identify as women; and
· 40 per cent of Chairs identify as women.
With the conclusion of the Strategy and the achievement of the 50 per cent target at a whole‑of‑government level in March 2025, reporting arrangements are being updated to support ongoing transparency and maintenance of progress.
This includes:
· Moving from bi‑annual to annual data collection; and
· Requiring agencies to report publicly on gender representation through their own Annual Reports.

[bookmark: _Toc228279402]Purpose and reporting obligations
The Tasmanian Government remains committed to achieving and maintaining gender parity on Tasmanian Government boards, committees and advisory groups.
From the 2026–27 Annual Reporting cycle, all Tasmanian Government agencies are required to report on gender representation across their boards, committees and advisory groups as part of their Annual Report.
To support consistent and accurate reporting across government, agencies must:
· Collect and maintain gender‑based representation data internally, in line with the template set out in Part A;
· Provide this internal data annually (as at 30 June) to DPAC’s Women’s Portfolio for central oversight and monitoring; and
· Publish a standardised summary of this data in their Annual Report, using the template in Part B.

[bookmark: _Toc228279403]Annual reporting timeline
Agencies are required to complete reporting in line with the following annual timeframes.
Internal data submission to DPAC by 30 July
· Agencies must update their internal gender representation data as at 30 June each year.
· The completed Excel spreadsheet must be provided to DPAC by 30 July each year.
Annual Report publication by 31 October
· Agencies must include gender representation data in their Annual Report, using the standard template in Part B.
· For most Tasmanian Government agencies, Annual Reports are required to be published or tabled by 31 October each year.
· Where an agency has a different legislated reporting deadline, that requirement will apply.
Agencies should ensure the information included in their Annual Report matches the data provided to DPAC.

[bookmark: _Toc228279404]Scope of reporting
This reporting requirement applies to:
· all boards, committees and advisory groups for which the agency is responsible, including statutory and non‑statutory bodies
· all members, including Chairs and Deputy Chairs
· both paid and unpaid positions
· positions that are filled and vacant as at 30 June of the reporting year.
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Gender-based data
All data collected and reported is gender-based, meaning it reflects how an individual self-identifies. This is distinct from sex-based data. Agencies should not assign gender and should rely on self-identification where provided.

Gender categories
For standardised reporting purposes, the following gender categories are used:
· Female
· Male
· Non-binary or other
· Not specified
· Vacant (where roles are not filled)

Terminology for members, Chairs and Deputy Chairs
Agencies may use different terminology for governance roles, or may not formally designate Chairs or Deputy Chairs.
For the purposes of whole‑of‑government consistency, agencies are requested to:
· Apply the terms Member, Chair, and Deputy Chair when reporting; and
· Provide a brief explanation where different titles are used, outlining how those roles align to these standard terms.



[bookmark: _Toc228279406]PART A — Internal data collection and reporting to DPAC template
Refer to Excel spreadsheet attachment.
The attached Excel spreadsheet is the standard DPAC data collection tool used to monitor gender representation and board composition across Tasmanian Government boards, committees and advisory bodies. This format has been used with agencies since 2020 and supports consistent, whole‑of‑government oversight.
The spreadsheet includes information beyond what is reported on in the Annual Report template in Part B. This more comprehensive data allows agencies and DPAC to monitor more specific trends, including:
· Regional representation
· Balance between paid and unpaid roles
· Ex officio and State Service appointments
· Length and duration of appointments
Together, this information helps explain nuanced changes in gender representation over time and across different boards and committees.




[bookmark: _Toc228279407]PART B — Annual Report template
Agencies must include the following in their Annual Report.
Gender representation on Tasmanian Government boards, committees and advisory groups
The Tasmanian Government is committed to achieving and maintaining equal gender representation on Tasmanian Government boards, committees and advisory groups.
In June 2015, women represented 33.8 per cent of members on all Tasmanian Government boards, committees and advisory groups. This increased to 46.4 per cent in 2020, and reached 50 per cent in March 2025. The Government continues to work towards maintaining:
· 50 per cent of members being women; and
· 40 per cent of Chairs being women.
Gender representation on [Agency Name] boards, committees and advisory groups 
As at 30 June 202X, [Agency Name] was responsible for X boards, committees and advisory groups. Across these groups, people who identify as women accounted for:
· XX per cent of members (including Chairs and Deputy Chairs)
· XX per cent of Chairs
· XX per cent of Deputy Chairs
Table X: Gender representation on [Agency Name] boards, committees and advisory groups
	
	Female
	Male
	Non-binary or other
	Not specified

	Vacant
	Total

	Gender identity of members (including Chairs and Deputy Chairs)
	n
	n
	n
	n
	n
	n

	Gender identity of Chairs
	n
	n
	n
	n
	n
	n

	Gender identity of Deputy Chairs
	n
	n
	n
	n
	n
	n


Commentary (optional but encouraged)
Agencies may wish include narrative on how they support gender parity on boards, committees and advisory groups. This may include:
· Recruitment and appointment practices
· Initiatives to support women into leadership roles
· Actions taken to improve retention and participation































Women’s Portfolio, Department of Premier and Cabinet
Executive Building, 15 Murray Street, Hobart TAS 7000
Email: women@dpac.tas.gov.au
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