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OFFICIAL

From: Mogridge, Michael

Sent: Wednesday, 15 October 2025 6:21 PM

To: Whitehouse, Ned ; Haigh, Mitchell

Cc: Secretary ; Economic Development Admin ; Minister Ellis

Subject: Out of hours clearance - Meeting Brief for the Premier - Meeting with the Minister
for Industry and Innovation, Hon Tim Ayres - Tasmania’s Major Industrial Businesses -
8:00am - 8:45am Friday, 17 October 2025 [SEC=0OFFICIAL]

Hi all

Please find enclosed a meeting brief for the Premier’s meeting with Minister Ayres on
Friday.

Kind regards
Mike Mogridge (he/him) | Deputy Secretary

Economic Development | Department of State Growth
4 Salamanca Place, Hobart, Tasmania 7000 | GPO Box 536, Hobart TAS 7001

Phone:
www.stategrowth.tas.gov.au

In recognition of the deep history and culture of this island, | acknowledge and pay my

respects to all Tasmanian Aboriginal people; the past, and present custodians of the Land, Sea and
Skies.

Courage to make a difference through



- 7

N 7
"\'d_"
Tasmanian
Government

Premier
Adviser:
Department: State Growth
Ministerial CM Ref: MIN25/38858 DSG CM Ref: MR25/2588

Meeting Brief for the Premier

Meeting with the Minister for Industry and
Innovation, Hon Tim Ayres - Tasmania’s Major
Industrial Businesses

8:00am — 8:45am Friday, 17 October 2025

Minister Ayres’ electorate office — Level 3, 1A
Lawson Square, Redfern NSW

Guidance notes for the Premier

You are meeting with the Minister for Industry and Innovation, Hon Tim Ayres to
discuss Tasmania’s Major Industrials (Mls), their escalating challenges, and the
various requests for Federal assistance for the MI's which have been made at both a
political and departmental level.

The four Major Industrials are all experiencing significant financial and operational
challenges (see background), with closure of one or more of these businesses likely
without immediate levels of Federal Government financial assistance. The situation
cannot be more critical or urgent.

On 16 May 2025 you wrote to the Prime Minister requesting that the Commonwealth
consider the following actions:

(i)

(ii)
(iii)
(iv)
(v)

A formal expansion of the Whyalla Working Group to include Liberty Bell Bay
and other major industrial operations at risk, such as Nyrstar Hobart

Direct engagement between Minister Ayres and Minister Abetz, to explore the
full suite of federal industry supports that may assist Tasmania’s industrial base
to transition and remain competitive.

Assurances that Bell Bay Aluminium will be eligible for the Federal
Government’'s Green Aluminium Production Credit.

A detailed understanding of the Federal Government's commitment to the Boyer
mill.

Immediate recovery support in the event of any redundancies to support
affected workers and local suppliers.
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(vi)  Inthe event of any major disruption to the States industrial base, consideration
of regional recovery funding to drive investment and ensure the Tasmanian
economy remains sustainable.

e Tasmania acknowledges the levels of engagement and collaboration from the
Commonwealth at a Ministerial level, and between State Growth and the Department
of Industry, Science and Resources (DISR). However, Tasmania urgently requires
commitments from the Commonwealth in relation to:

(i)

e The State Growth led Major Industrial Taskforce, will continue to review the future
sustainability of Tasmania’s Mls and the Government’s broader strategic approach, to
enable further Government decision making in coming weeks and months.

e Itis understood that DISR have either finalised or are finalising a ‘national smelter
plan’ which will outline and prioritise Australia’s total smelter assets around their
commercial viability and importance towards sovereign capability. It would be
beneficial if you could request through Minister Ayres a copy of this plan, to assist in
the Taskforce’s understanding and decision making.

o DISR’s Industrial Transition Branch has now sought to re-engage with State Growth.
The branch team will provide a mechanism and avenue for State Growth to:

(i) Coordinate a State/Federal response

(ii) Formally outline and provide to DISR the projected economic and social impacts
of one or more Ml closures, and

(i)  Present State prepared recovery plans and associated requests for Federal
support, for consideration.
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MI Engagement with DISR and requests for assistance

1. BBA
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LBB

State Growth has been directly engaging and collaborating with DISR - as a working
group - on LBB and the GFG since March this year.

DISR has been considering and holding active involvement with the GFG Group for
some time through the Whyalla steelworks and its subsequent administration.

DISR has completed a ‘Rapid Assessment’ around Australian manganese smelting,
guided by the Future Made in Australia National Interest Framework.

This assessment covers the criticality of manganese smelting in Australia, and the
pressures facing LBB as Australia’s only smelter. However, this is from a perspective of
the smelter assets holding importance for Australia’s sovereign capability in critical
mineral processing, and not analysis of the financial position of LBB.

Although a final version of this document has not been released to Tasmania, sighted
drafts highlight that the Bell Bay manganese smelter does satisfy some of the
assessment criteria under the Future Made in Australia framework and particularly its
contribution towards Australia’'s sovereign capability in steelmaking and broader
strategic relationships. The assessment in particular outlines that:

i)

(

DISR has not conveyed in dollar support terms, the value of the LBB asset to
Australia, although there is a clear assessment and view of this value in terms of
sovereign capability.
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Nyrstar
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4. Boyer Mill
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Background:

Economic contribution to Tasmania
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Bell Bay Aluminium

2024

Liberty Bell Bay
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Boyer Paper Mill
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Examples of key business dependencies with Mis

Dependencies

BBA .

Nyrstar
L ]
Boyer
LBB ¢ Manganese is a key input into Australian steeimaking capability and Australia’s only
manganese alloy asset.

Current Challenges and opportunities

Challenges and opportunities

BBA

Nyrstar

Boyer
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LBB
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