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Overview

Workforce Facts

The Department of Natural Resources and Environment Tasmania
(NRE Tasmania) provides services focused towards delivering a
sustainable Tasmania.

This is achieved through actions to protect and enhance
Tasmania’s cultural and natural values and places, facilitating
productive and sustainable industries and through promoting the
sustainable use, presentation, and enjoyment of cultural and
natural values.

NRE Tasmania’s vision is a Tasmania where natural resources,
cultural values and environment are recognised and used
sustainably to support future prosperity.

NRE Tasmania’s strategic priorities are to:

» enable business and employment through sustainable growth
of Tasmania’s productive industries;

o deliver best practice legislative and regulatory systems and
support programs;

* put Tasmanian Aboriginal people at the heart of managing land
and sea Country;

e protect and strengthen Tasmania’s cultural and natural values;

o enable authentic and rewarding experiences of Tasmania; and

¢ build a high-performance department, driven by people and
systems.

NRE Tasmania’s full Agency Overview is attached.

Paid FTE: 1,402.62
Paid headcount by employment type:

e Permanent: 1,239
¢ Fixed term: 308
o Other: 26

TOTAL: 1,573

This data has been provided by the State Service Management
Office as at 30 June 2024.

NRE Tasmania has provided further workforce information on page
three of its Agency Overview.

Key Issues

NRE Tasmania has prepared an Issues Brief on Highly Pathogenic
Avian Influenza.
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DEPARTMENTAL OVERVIEW

The Department of Natural Resources and Environment Tasmania
(NRE Tas) delivers on Government’s policy and implements this
through the following divisions:

o Environment, Heritage and Land;
) Parks and Wildlife Service;

° Primary Industries and Water; and
. Strategy and Business Services.

The Department is led by its Executive Committee team comprising
of the Secretary, the heads of the divisions, and the Chief People
Officer.

The Department has a Strategic Plan that drives key priorities for the
delivery of Government services to the Tasmanian community.

The Strategic Plan vision is: A Tasmania where our natural
resources, cultural values and environment are recognised and
used sustainably to support our future prosperity. Our purpose
is Delivering a sustainable Tasmania.

The Department's Strategic Plan 2022-2027 sets out six priorities:

o Enable business and employment through sustainable growth
of Tasmania’s industries;

o Deliver best practice legislative and regulatory systems and
support programs;

. Put Tasmanian Aboriginal people at the heart of managing land
and sea Country; -

. Project and strengthen Tasmania’s cultural and natural values;

. Enable authentic and rewarding experiences of Tasmania; and

J Build a high-performance department, driven by our people and
our systems.

Statutory and legislative responsibilities

The Department administers 98 Acts (including four in part) for which
its portfolio Ministers are responsible and associated subordinate
legislation. The Department is also responsible for 28 statutory and
five non-statutory boards and committees. This includes the statutory
authorities the Department provides support to.

Employment statistics

The Department employed 1,554 staff as at 30 June 2025, with an
almost even split of male and female staff. These numbers are
based on staff employed either full-time, part-time or casually. It also
includes staff of the Inland Fisheries Services and Royal Tasmanian
Botanical Gardens which are independent statutory authorities.

It is important to note that Departmental staff numbers fluctuate
according to seasonal requirements and demand.




DEPARTMENTAL DIVISIONS

ENVIRONMENT, HERITAGE AND LAND

The Environment, Heritage and Land Division provides policies,
programs and services to support the conservation and sustainable
use and management of Tasmania's cultural heritage, natural values
and on properties on public and private land.

Environment

The Division supports the administration of a number of Acts,
including the Environmental Management and Pollution Control Act
1994, Nature Conservation Act 2002, Threatened Species Protection
Act 1995 and Whales Protection Act 1988 and develops related
polices and strategies for the protection and management of wildlife,
natural values, significant ecosystems, and the environment.

Analytical Services Tasmania

Analytical Services Tasmania provides a range of laboratory testing
services to support the delivery of best practice environmental
management and the management of environmental incidents.
Testing services are also provided to other government departments
such as the EPA; the Department of Health (drinking water quality);
the aquaculture sector (Shellfish biotoxin testing); and to private
industry on a full cost-recovery basis.

Waste and Resource Recovery

The Division supports the work of the Government and Minister, and
the Waste and Resource Recovery Board, which is responsible for
administering the Waste and Resource Recovery Act 2022 and the
Container Refund Scheme Act 2022. This team provides strategic
and operational support to the Waste and Resource Recovery Board
and leads many initiatives to support industry to respond to national
waste reduction reforms.

4

Heritage
This Division includes Aboriginal Heritage and Heritage.

Aboriginal Heritage aims to protect, conserve and promote
Tasmania’s unique Aboriginal heritage. It seeks to increase
community understanding and valuing of Aboriginal heritage by
providing training, education and interpretation materials. It
administers the Aboriginal Heritage Act 1975 and supports
organisations and individuals in fulfilling their responsibilities under
the Act. Aboriginal Heritage Tasmania provides administrative
support to the Minister’'s statutory advisory body, the Aboriginal
Heritage Council and works with the Department of Premier and
Cabinet (DPAC) to support Closing the Gap targets.

Heritage Tasmania works to recognise, protect and ensure the
sound statutory management of places of historic cultural heritage
significance to Tasmania. Assistance and advice is provided to the
Tasmanian Heritage Council to administer the Historic Cultural
Heritage Act 1995; to all three levels of government; and to heritage
property owners, site managers and sector organisations.

Land Tasmania

Land Tasmania provides products and
services that deliver authoritative land
information and maintains the security of land
tenure in the State. This includes products
and services such as land titling, valuations,
survey services and the collection,
maintenance and delivery of a wide range of
land related spatial datasets. Land Tasmania is a key enabler of
investment in Tasmania and contributes to Tasmania’s economic
growth, development and prosperity.




DEPARTMENTAL DIVISIONS

PARKS AND WILDLIFE SERVICE

The Parks and Wildlife Service Division provides policies, programs
and services to support:

. Protecting, promoting and managing Tasmania’s world- ‘ =2 [l
renowned parks and reserve system — over 50% of the State’s
land area (including marine reserves).

o The management of the Tasmanian Wilderness World Heritage
Area (TWWHA), Macquarie Island, the Darlington Probation
Station and over 800 reserves, including 19 national parks,
historic sites, marine reserves and Crown land.

. The sustainable use of these areas through maintenance,
appropriate infrastructure, high-quality visitor experiences,
planning and a culture that promotes visitor safety.

) Managing significant biodiversity restoration programs
complemented by the development and implementation of
enhanced biosecurity measures.

o The protection of life, property, natural and cultural values
through its targeted and strategic planned burning program,
and wildfire suppression and response activities.

. The management of Crown land property related advice and
services to Government and the private sector.

. Delivering a world-class visitor experience across Tasmania’s
National Parks and Reserves and contributing significantly to
the Tasmanian visitor economy.




DEPARTMENTAL DIVISIONS

PRIMARY INDUSTRIES AND WATER

The Primary Industries and Water Division delivers policies,
programs and services to support the Government to: protect the
State from pests, diseases, invasive species and weeds; to grow the
annual farm gate value of agriculture; to support the resilience of
Tasmanian rural communities, to sustainably manage and develop
our State’s aquaculture and living marine resources; and to ensure
the sustainable use of our freshwater resources for domestic and
consumptive users, environmental values and energy production.

Agriculture and Water

The Division supports Government policy to sustainably grow the
value of the agricultural sector and engages with the Tasmania
Institute of Agriculture to support the appropriate delivery of
agricultural research, development and extension services.

Game and browsing animal management services to landholders,
farmers and hunters is delivered by this Division through Game
Services Tasmania

The Division also implements a range of legislation and policies for
water management to ensure the equitable, efficient and sustainable
allocation and use of surface and ground-water resources and the
safety of dams. It supports the development and coordination of
polices relating to the regulation of the urban water and sewerage
industry.

The Division provides services to assess, monitor, report and provide
advice on the health condition and state of Tasmania’s water
resources for the community, industry and government.

Biosecurity Tasmania

Biosecurity Tasmania conducts pre-border, border and post-border
activities, covering terrestrial, marine and freshwater environments.
Biosecurity Tasmania aims to maintain Tasmania’s relative freedom
from pests and diseases by excluding, eradicating or effectively
managing exotic pests and diseases, invasive animals and weeds.

These activities include scientific risk-based systems for regulation of
imports, targeted surveillance programs and the development of
response capability for biosecurity emergencies.

The Division is also responsible for:

. ensuring animal welfare practices are consistent with legislative
requirements and community expectations;

. the regulation of food safety in the primary production and
processing sectors;

L systems to identify and trace movement of livestock; and

) ensuring agricultural chemical use is consistent with legislative
requirements.

Marine Resources

The Division through the Marine Resources
Business Unit supports the orderly and
sustainable development and management of
the Tasmanian aquaculture industry and
develops and plans for Tasmania’s commercial,
recreational and Aboriginal cultural fisheries.




DEPARTMENTAL DIVISIONS

STRATEGY AND BUSINESS SERVICES

The Division provides corporate support for all Divisions of the
Department as well as providing a range of services to independent
authorities supported by the Agency, such as the Royal Tasmanian
Botanical Gardens and Inland Fisheries Service.

Corporate support activities include:

. finance, facilities management, and information services;

. policy and project management, including coordination of
Departmental input into projects of state significance and major
projects, and state planning reform;

. governance, including supporting Boards and Committee
appointments, strategic communications (internal and external),
and oversight of the legislation program; and

. people and culture, which provides the programs, advice,
policies and procedures to ensure the Department has the right
culture, the right people in the right roles, for now and the
future, and that the Department’s people are safe, capable and
engaged.

This Division also includes delegates that undertake assessments
under the Right to Information Act 2009.

Together these services assist the operational Divisions in delivering
on Government policy and the Strategic Plan 2022-2027 .



ORGANISATIONAL STRUCTURE

Executive Committee Rebecca Wilkie
The Executive Committee coordinate strategies and direct the Q/gb%:_lef Eegple Qtficer

operations of the Department. The membership consists of the

Secretary, Chief Operations Officer, Deputy Secretaries and the Email:

Chief People Officer.
Membership

Jason Jacobi
Secretary

Telephone:- Mobile:r
Email:

Executive Assistant - Jessle Bailey
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Department of State Growth

Agency Overview

Secretary

Craig Limkin
Mobile: .

Overview

The Department of State Growth (State Growth) supports diverse
and sustainable economic growth and facilitates the creation of job
opportunities for the benefit of the Tasmanian community.

State Growth provides a large range of programs, initiatives and
services and has administrative responsibility for a significant
number of legislative and regulatory matters.

The objectives of State Growth are to:

o work with Tasmanian businesses, industries and communities
to support sustainable growth and strategic workforce
opportunities;

e contribute to Tasmania’s brand as the best place in the country
to live, work, visit, study, invest and thrive;

o strategically develop infrastructure, digital networks, transport
and renewable energy systems to support industry, businesses
and the community;

¢ enhance resilience and rapid recovery from economic,
environmental and social shocks and stresses across industry
and enterprise; and

e continue to build the Department’s organisational capacity by
working collaboratively and developing its people, safety,
culture and systems, including the use of technology.

State Growth’s full Agency Overview is attached, including budget
information on page five.

Workforce Facts

Paid FTE: 914.70
Paid headcount by employment type:

e Permanent: 886
e Fixed term: 132
e Other: 36

TOTAL: 1,054

This data has been provided by the State Service Management
Office as at 30 June 2024.

State Growth has provided further workforce information on page
three of its Agency overview.

Key Issues

State Growth has prepared the following Issues Briefs:

Project Marinus;

Infrastructure Projects and AFL team;
Spirits of Tasmania;

Major Industrials; and

Workforce, Skills and Jobs.



DEPARTMENT OF STATE GROWTH OVERVIEW

Contents

Agency Overview

The following package has been prepared as an
Incoming Government Brief for your information.

In addition to this initial package the department,
through the Secretary, will provide regular briefings,
ongoing information, and advice to support decision
making and the implementation of your Ministerial
responsibilities.

This package includes:
Agency Overview

Information on the department and its roles and
responsibilities.

Portfolio Overview

For each of your portfolios, an overview is provided,
which includes key context and organisational
support, information on relevant Boards and
Committees, legislative responsibilities, and a list of
Question Time Briefs (QTBs) that will be regularly
updated and provided to your office.

Critical Decisions list

A list of key decision Minutes that will be provided
for your consideration.

Key Issues
An initial overview of critical issues for the portfolio.
Election Commitments

A summary of relevant election commitments.

The department’s role is to support diverse and
sustainable economic growth and facilitate the
creation of job opportunities for the benefit of our
community.

The Secretary, Craig Limkin, is supported by the
following senior executives: Angela Conway,
Vanessa Pinto, Jenna Cairney, Cynthia Heydon
Brett Stewart and Denise Mclintyre.

State Growth’s Corporate Plan 2023-26 (the
Corporate Plan)

The Corporate Plan identifies five key objectives.
These are to:

e work with Tasmanian businesses, industries
and communities to support sustainable
growth and strategic workforce
opportunities

¢ contribute to Tasmania’'s brand as the best
place in the country to live, work, visit,
study, invest and raise a family

» strategically develop our infrastructure,
digital networks, transport and renewable
energy systems to support industry,
businesses and our community

¢ enhance resilience and rapid recovery from
economic, environmental and social shocks
and stresses across industry, businesses
and our community

« continue to build our organisational capacity
by working collaboratively and developing
our people, safety, culture and systems,
including our use of technology.

A key focus of the Corporate Plan is to drive a
collaborative, coordinated and client-centric

approach across the agency’s broad range of
services, programs, and portfolio areas, supported
by an agile and flexible workforce.

The department had commenced work on a new
Corporate Plan however this was paused early in
2025.

The department is a values-based organisation and
seeks to undertake its roles and responsibilities with
the courage to make a difference through
teamwork, respect, excellence, and integrity.



DEPARTMENT OF STATE GROWTH OVERVIEW

Organisational Structure

The department has five business areas:

Economic Development (Acting Deputy Secretary — Jenna Cairney) —
Provides advice and assistance to businesses to aid economic growth and
partners with communities to remove barriers o employment, training, and
workforce participation.

Strategy, Housing, Infrastructure and Planning (Acting Deputy Secretary —
Denise Mcintyre) — Provides an integrated and strategic approach to
planning, infrastructure and projects throughout the regions. Brings together
the economic levers that will shape our state's future.

Creative Industries, Sport and Visitor Economy (Deputy Secretary — Brett
Stewart) — The principal advisory, development and funding body in
Tasmania for the cultural and creative industries, sport and the visitor
economy by supporting sector development, delivery of services, stimulation
of demand and provision of funding.

Transport (Deputy Secretary — Cynthia Heydon) — Delivers a strategic,
coordinated and state-wide approach to the policy, planning and delivery of
the state’s transport system and transport infrastructure.

Renewables, Climate and Future Industries Tasmania (ReCFIT) and
Resources (Acting Chief Executive Officer — Vanessa Pinto) — Provides
strategic advice on energy, climate change, mining and forest policy through
key strategies, plans and projects, and supports new and emerging
industries, with an emphasis on growing Tasmania’s renewable energy and
resource industries.

Business Services (Deputy Secretary — Angela Conway) —Leads the
development of organisational culture, business improvement and emergency
management in the department through delivery of quality financial,
communication, human, information, spatial, asset management and portfolio
services.

A number of Deputy Secretary positions were in active recruitment and have been
paused due to the 2025 election. It is the intention of the Secretary is to finalise
recruitment as quickly as possible to ensure stability for the organisation.

The department also supports and works closely with the following area.

¢ The Office of the Coordinator-General (Coordinator-General — John Perry)
The principal entity in Tasmania to attract and support investment in the state,
facilitate major projects and reduce red tape.



DEPARTMENT OF STATE GROWTH OVERVIEW

Workforce Profile Office of the Secretary 5 3.8
» Secretariat 9 9.29
As at 30 June 2025, the depart_ment hagl an employee headcount of 1,1 1.8 ReCFIT and Resources 5 5
employees (964.59 paid Full Time Equivalents (FTE)). A summary of this -
. . . . . . s Climate Change 15 12.27
information by business area is provided in the below table.
e Energy 40 38.74
As at 30 June 2025, the workforce demographic for the department remains o Mineral Resources Tasmania 46 44.49
relatively constant, with an average age of 46.90 years and an average length of « Mining Policy 1 0.8
employment in the Tasmanian State Service of 7.93 years. « Forest Policy 8 77
The department’s gender profile is 56.03 per cent female, 43.62 per cent male and » Forest Practices Authority 18 16.12
0.27 per cent not specified. The gender profile for the department’s senior roles - o Private Forests Tasmania 10 8.31
Senior Executives, Equivalent Specialists and General Stream Band 9's is Strategy, Housing, Infrastructure and Planning 2 2
44 per cent female and 56 per cent male. » Infrastructure Tasmania 29 26.23
» New Bridgewater Bridae 7 6.89
Headcount | Paid FTE » Policy, Strategy and Projects 25 23.47
. - » State Planning Office 13 9.78
Business Services
Numbers include 45 staff who have relinquished roles 158 140,05 Transport 5 4
and are held against Business Services so could return . » Road User Services 220 146.55
to Agency. » State Roads 156 147.53
Office of the Coordinator General 16 14.60 « Transport Systems and Policy 7 6.04
Creative Industries, Sport and Visitor Economy 3 1.9 TOTALS 1122 964.59
» Active Tasmania 19 18.71
e Arts Tasmania 10 8.20
e Events Tasmania 8 7.80
¢ Operations & Client Engagement 5 3.80
¢ Screen Tasmania 6 5.02
¢ Tasmanian Institute of Sport 25 2214
¢ Tasmanian Museum and Art Gallery (TMAG) 85 73.67
e Tourism and Hospitality 4 3
Economic Development 4 3.9
e Business, Industry and Investment 50 46.25
¢ Jobs Tasmania 12 11.4
» Skills and Workforce 74 67.2
+ Trade 21 17.94




DEPARTMENT OF STATE GROWTH OVERVIEW

Department of State Growth Organisational Structure as at 30 June 2025
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DEPARTMENT OF STATE GROWTH OVERVIEW

Budget Information

The department’s total Appropriation (Final) in 2024-25 was $897.9 million, as
shown in the table below.

DEPARTMENT OF STATE GROWTH
2024-25 BUDGET SPLIT {$ M)

Ww-dm‘ A
Conti

n%

/  Capital irrwatrnent Program
2
%

~ Initiathe Funding snd Othar
L. fhamd Lommtnents
e e, Slas
| N
v - /: 4 Elaction Commamants

- o 5172
197
Al feims Bagrrante 86
noartnbytions Other

Cregmraeatiang
167

AN

2024-25 Budget

Forward Estimate Appropriation allocations included in the 2024-25 Budget
Papers for the department are as follows:

2025-26 - $849.3 million
2026-27 - $714.7 million
2027-28 - $634.1 million

These figures include the Capital Investment Program.

2025-26 Budget

A total of $663.2 million has been allocated to the department through the
Supply Act (No.1) 2025 which allows for the interim provision of appropriation
from the Public Account to enable the provision of Government Services until the
2025-26 Budget Appropriation Acts are in place. The amount of appropriation
provided reflects funding to continue the normal services of Government for a
period of up to six months from 1 July 2025 to 31 December 2025.

In addition to the amount allocated through the Supply Act (No. 1} 2025, the
department has approved Budget Rollovers of $48.1 million (as per Section 23 of
Financial Management Act 2016).



Department of Police, Fire and Emergency Management

Agency Overview

Secretary (and Commissioner of Police) Workforce Facts
Donna Adams Paid FTE: 1,144.04
Mobile: [ Paid headcount:
Ovewlew o Permanent: 1,069

e Fixed term: 119
The Department of Police, Fire and Emergency Management ¢ Other: 15
(DPFEM) is an all-hazards emergency management agency. It is TOTAL: 1,203

responsible for the delivery of quality policing, fire and emergency . . .
management services in Tasmania, DPFEM is comprised of This data has been provided by the State Service Management

Tasmania Police; Tasmania Fire and Emergency Services (TFES); ORicSas <t 20 Junerbes.

Forensic Science Service Tasmania; and Business and Executive DPFEM has provided further workforce information on page 9 of its
Services. Agency Overview.

The TFES reports separately to the State Fire Commission for the
purposes of operational and financial reporting.

DPFEM has a clear vision of a safe, secure and resilient Tasmania
and a mission to deliver effective policing, fire and emergency
management services.

DPFEM aims:

to be a values-based organisation;

for the community to feel safe and be safe;

to reduce crime;

to improve driver behaviour through traffic law enforcement;
and

o to contribute to community resilience through effective security
and emergency management.

DPFEM'’s full Agency Overview is attached, including budget
information on page 11.
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Tasmania Fire Service

Science
Tasmania
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DPFEM Business
and Executive Services

The Department of Police, Fire and Emergency

Management (DPFEM) is an all-hazards
emergency management agency. It is

responsible for providing quality policing, fire,

and emergency management services to the
Tasmanian community.

DPFEM comprises five service areas:

Tasmania Police

Tasmania Fire Service (TFS)

State Emergency Service (SES)

Forensic Science Service Tasmania (FSST)
Business and Executive Services (BES).

Our Vision and
our Mission

DPFEM has a clear vision of a safe, secure
and resilient Tasmania, and a mission to
deliver effective policing, fire, and emergency
management services.

Governance

The Secretary has overall responsibility for the
performance and management of DPFEM and is
accountable to the Minister for Police, Fire and
Emergency Management.

The Secretary is a Head of Agency as defined by
the Financial Management Act 20716 and the State
Service Act 2000 and pursuant to the State Service
Management Framework.

The Secretary also holds the positions of
Commissioner of Police under the Police Service Act
2003 and State Emergency Management Controller
under the Emergency Management Act 2006.

The organisational chart on page three provides
details on reporting lines.

The key governance and decision-making forums for
DPFEM include:

+ Agency Executive Group - provides a forum for
whole-of-agency decision making and coordination.

« Corporate Management Group (CMG) - provides
strategic leadership to Tasmania Police. The CMG
is supported by the Police Leadership Group -

a collaborative body of senior police members
which provides a forum for discussion of key issues
affecting Tasmania Police.

+ TFS-SES Executive - assists the Fire and Emergency

Services Commissioner with the strategic
management of TFS and SES.
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page 3

Strategic governance documents

Whole of Agency
DPFEM Annual Report 2023-24

Tasmania Police

Tasmania Police Strategy: Our way forward 2023-2028

Tasmania Police Priorities 2023-24

Tasmania Fire Service and State Emergency Service

Tasmania Fire Service and State Emergency Service Strategic Plan 2024-2028

Business and Executive Services (including Forensic Science Services Tasmania)
BES Action Plan 2023-2026




Overview of each service area

Tasmania Police

Tasmania Police is responsible for delivering
quality policing services in Tasmania, through
activities including high-visibility policing, criminal
investigations, working in partnership with other
Australian jurisdictions and improving relationships
with the Tasmanian community.

Tasmania Police consists of 11 commands, comprising
three geographical police districts and eight support
commands. Each is overseen by a Commander of
Police. The current command structure includes:

+ Southern, Northern and Western geographical
districts

+ Education and Training

*+ Statewide Services

* Professional Standards

* Emergency Management and Special Response

+ Crime and Intelligence

+ Family and Sexual Violence

+ Community Engagement

State Emergency Service (SES)

SES provides frontline emergency response to

storm and flood events, road crash rescue, search
and rescue and other specialist support functions
including communications. SES also provides broader
emergency management planning and support
functions and the coordination of various projects
that help build community resilience against natural
disasters. The SES has 37 units which are supported
by more than 680 volunteers.

In alignment with the intention to formally unite

TFS and SES under the banner of Tasmania Fire and
Emergency Services (TFES), the two services operate
under a single management and reporting structure.

== SES

TAS STATE EMERGENCY SERVICE
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Tasmania Fire Service

overview of service areas (continued)

Tasmania Fire Service (TFS)

The TFS is the operational arm of the State Fire
Commission (SFC). The Chair of the State Fire
Commission is currently vacant.

The SFC is established under the Fire Service Act
1979. Its primary purpose is to minimise the social,
economic, and environmental impact of fire on the
Tasmanian community.

As the operational arm of the SFC, TFS provides
structural firefighting, bush firefighting and fuel
mitigation, road crash rescue, urban search and

rescue and education and community engagement.

TFS has 213 brigades and is supported by over
4,000 volunteers.

Business and Executive Services (BES)

BES is overseen by the Deputy Secretary and provides
support services to the four operational arms of
DPFEM. This includes finance and payroll, property

and procurement, legislation and policy development,
Right to Information (RTI),

corporate reporting, vacancy \——4
management, wellbeing, information v,
technology and oversight .

of strategic projects. andDg)feEcl\ll.llt?\:]: ISnee:/?ces

Forensic Science Service Tasmania (FSST)

FSST provides biological and forensic chemistry
services. This includes examination of crime scenes
for biological evidence, DNA profiling, identification
of blood, semen and human hair and confirmation
of illicit drugs in drivers.

Forensic_ Science Service
Tasmania
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Donna Adams

DPFEM Secretary
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State Fire Commission Chair Commissioner Business and Executive Services of Police
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Operations Strategy & Capability ) Operations Specialist Support Capability




oorreore | Organisational structure

Minister for Police,
Fire and Emergency
Management

DPFEM
Secretary and
Commissioner of Police
DONNA ADAMS

Airicipal Legal DHier

Legal Services
| GARTH STEVENS

p ———
Fire and Emergency Services A/Deputy Secretary Deputy
State Fire Commission Cor ioner Business and Executive Commissioner of Police
1 JEREMY SMITH Services JONATHAN HIGGINS
[r———— ROSS HINKLEY

e 1 . 1 i | [

Director | Executive Director ] Deputy Chief Officer Executive Director Directar A/Executive Director [ Assistant Commissioner Assistant Commissi [ Assistant Commissioner
Office of Commissioner State Emergency Service (SES) Operations Strategy and Capability Forensic Science Service \—{ Peaple and Business Services Operations Specialist Suppert Capability
and Secretary and Volunteers MATTHEW LOWE ANDREA HEATH Tasmania {FSST) SCOTT WILSON-HAFFENDEN ADRIAN BODNAR ROB BLACKWOOD DOUG QOSTERLOO
MANDY DENBY MICK LOWE » MATTHEW O5SBORN I~ o - A -
. ~ ~ " ~
. Regional Chief AlDirector Director Commander Commander Commander Commander
Media, Communications AlAssistant Director | South Community Fire Safety Peaple and Culture Southern District Community Engagement Education and Training Professional Standards
“and Engagement |—! Operations and Resources SIMON PILKINGTON CHRIS COLLINS ERIN BAKER ) JASON ELMER J JosToLp DAMIEN GEORGE AN WHISH-WILSON
J
MEL SIMMONDS mtow | CHERYL AMES

'WARWICK BRENNAN INTERNAL cOMMS
LISA STINGEL cMIRGENCY COMMS.

-

- . A/Regional Chief Assistant Director Commander AfCommander Busi 1 t
Assistant Director | North L—1 Business Improvemnent Unit Peon! &AéDxr_ectors Northern District Family and Sexual Violence ﬂ;ﬁ;gmﬁ:gﬁn
| {Emergency Mamagement Unit STEVEN RICHARDSON MICHAEL JONES S0P} ELOU;’SSE'",\:EL;”"‘“ MARCO GHEDINI CRAIG JOEL
| MATTHEW BROCKLEHURST |
=" =
S A/Regional Chief AfAssistant Director Commander A/Commander Staf:vwr;ga;:ne/irces
Manager North-West Training Delivery Chief Information and Western District Crime and Intelligence STEVEN BURK
o Flood Policy Unit TYRON CLARK A JASON VINEN ] Technotogy Officer STUART WILKINSON LOUISE O'CONNOR
J
| CHRIS IRVINE TIM RUTHERFORD
E — AlAssistant Director Manager Commander
| Manager Statewide Operations Office of the Fire and Director Emergency Management
| Volunteer Strateqy and Capability Emergency Services Technology and Innovation and Special Response
| and Support Unit MARK DOBSON .._;_ Commissioner PETER HARRISS
ELEANOR GODDARD e— | MELISSA FITZPATRICK . A

Director

| Manager Strategy and Support
=} Exeocmicfeonfiir:imr Training Services ELAINA DEAYTON
QLIVIA TAMLYN
Diractor
Wellbeing Support
MATTHEW RICHMAN

XK
DPFEM Business
and Executive Services




l An average day at DPFEM

page 8

e 1280 uniform patrol hours 18 Incidences of family violence attended

: 8
s A A ARG 4  Motor vehicle thefts responded to
am 93  Traffic infringement notices issued Bt SR ublicipias ek cauitsrsitended
J 9 58  Public order incidents attended 2
21 1
18 1

Drug offenders proceeded against

b

Vehicles clamped or confiscated

Vehicle crashes attended :
Rescue operation

Offences against persons attended ) i T
Liquor infringement notice issued

"
%Ng 'qm#h 201 Telephone calls received 4 SES call outs
a !

81 Burn registrations received Training courses run - with an average

E . .
R S 36 Fireincidents attended by TFS of 12 participants

=

O

154 Emails quarantined for security reasons 69 New IT Service Centre requests -

; : supporting 3,901 end user devices across
257 Open workers compensation claims bp g
the agency
to evaluate and progress

206} Trafficcan e e O T Wi cate 4 New clients received by Wellbeing Support

114 Invoices processed 14 Sessions with mental health professionals
67  Forensic requests received by FSST 3 Wellbeing checks
74  Reports to assess, release and provide 2 New Right to Information applications

information to the Registrar for
working with vulnerable children matters
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DPFEM workforce

As at 14 July 2025, the DPFEM workforce comprises:

+ 1,555 police officers

® % + 359 firefighters
1 5 5 5 l:;:\ l » 973 State Service employees providing support
pollce officers “ to fontline staff.

+ 5,248 volunteers provide support to TFS and SES
through 213 fire brigades and 37 SES units.

359 &i&

TFS firefighters T8 T1

973 ‘Smp

State Service employees

BUSINESS AREAS - State Service Employees

Business Area Headcount
Tasmania Police 327
Tasmania Fire Service 233
Forensic Science Services Tasmania 38
2 'éf- 's. g State Emergency Service 47
5 2 4 8 'ﬁ Business and Executive Services 328
volunteers TOTAL 973

GENDER PROFILE - all staff

Police Firefighters
Officers

Female 577 30

Male 978 328

TOTAL 1555 ) 359

AGE PROFILE - all staff

State Service
Employees

577
395
973

Age Police Firefighters
group Officers

15-19 30 0
20-24 163 2
25-29 196 24
30-34 181 53
35-39 167 44
40-44 198 57
45-49 175 53
50-54 218 51
55-59 187 48
60-64 40 26
65-69 0 1
70-74 0 0
75-79 | 0 0

TOTAL 1,555 359

State Service
Employees

3
45
91
121
112
129
116
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- Key service delivery areas

The Department's activities are based on four key service delivery areas:

B Public safety

Aim: For the community to feel safe
and be safe

This involves:

strategies around high-visibility policing
reducing antisocial behaviour

alcohol and drug related public order
issues

operational readiness.

Traffic policing

Aim: To improve driver behaviour
through traffic law enforcement.

This includes:

conducting high-visibility road safety
operations

targeting high-risk offending such as
speeding and drink driving.

Crime

Aim: To reduce crime.

This involves:

developing targeted initiatives and
partnerships with other Australian
jurisdictions to reduce crimes such as
serious and organised crime

firearms

violence against women and children
volume crime (such as stealing, burglary
and common assault).

Emergency management

Aim: To contribute towards community
resilience through effective security
and emergency management.

This includes:

search and rescue (land, helicopter
and marine)

counter-terrorism

frontline emergency response to storm
or flood events

structural and bush firefighting.
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Priority issues

DPFEM budget situation

+ The Department’s budget position is unsustainable.

* DPFEM's budget position is driven by significant
increases in workers compensation costs, high
overtime costs from workplace injury absences,
inadequate funding for rescue helicopter services,
increased capital expenditure, underfunded
increases in the superannuation guarantee rate
and inadequate indexation on both salaries and
non-salaries.

+ DPFEM's budget efficiency target translated to a
3.9% reduction ($3.914 million) in 2024-25, rising
to 11.7% reduction ($11.737 million) by 2026-2027.
The percentages are high because DPFEM is not
able to apply the budget efficiency to expenses
associated with the Tasmania Fire Service (which
are not funded through appropriation), police
salaries, capital expenditure, grants and the
Tasmanian Government Radio Network (TasGRN).

Workers compensation

DPFEM’s workers compensation premium has risen
from $1.37 million in 2014-15 to $46.6 million in 2025-
26. This represents an increase of $13.7 million on
the 2024-25 premium ($32.9 million).

Modeling undertaken by Edith Cowan University
projects that the workers compensation premium will

rise to $44 million in 2027 and $65 million in 2033.

The current workers compensation premium is not
affordable, is unsustainable and well exceeds the
Department’s allocated appropriation for workers
compensation.

Roster Reform

A roster reform project was first established in 2019
and since that time, several trials of non-Award
compliant rosters have been undertaken across the
24/7 stations.

There have been increases to overtime costs, which
can be attributed to the current trial roster patterns
not being compatible with the Frontline Staffing

policy.
All roster trials have now ceased, with all 24/7 Police

stations across the State, reverting to an Award
compliant roster, known as the ‘Ottawa’ roster.

A Roster Reform Working Group has been established
to continue work of roster reform and future options

for consideration, with a view to negotiating changes

to the Award as part of the Enterprise Bargaining (EB)
process.



DPFEM

Constituent issues

Frequent constituent issues

The following issues are most frequently raised

by community members with the Minister for
Police, Fire and Emergency Management and other
Members of Parliament.

Tasmania Police

* Hooning - specific locations of concern or patterns
of offending.

+ Firearms - refusal of international exemptions and
antique firearms changes.

* Visibility of police patrols, staffing at stations
(particularly in regional areas) and/or requests for
stations to be staffed 24/7.

» Public disorder and crime, in particular youth
crime.

TFS and SES

« TFES reforms - future governance and financial
model.

+ Fuel reduction burns - seeking burns in particular
areas for public safety.

« Support for volunteers, including facilities and
equipment.
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Agency Overview

Secretary
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Overview

Workforce Facts

The Department of Premier and Cabinet (DPAC) leads the
Tasmanian State Service in supporting the Government to achieve
the best possible outcomes for the Tasmanian community.

DPAC provides a broad range of services to Cabinet, other
members of Parliament, government agencies and the community.

DPAC works closely with the public sector, the community, local
government, the Australian Government and other state and
territory governments.

DPAC works in partnership with the communities and agencies to:

o effectively lead and facilitate whole-of-government solutions
and reform programs;

e provide valued advice to government;

design and deliver fit-for-purpose systems, services and

regulation;

deliver on community priorities;

build effective and respectful relationships;

deliver great service; and

develop effective systems to make our work easier.

DPAC's full Agency Overview is attached.

Budget (per Public Account Expenditure Summary): $627.4 million.

Paid FTE: 552.50
Paid headcount by employment type:

¢ Permanent: 497
e Fixed term: 90
e Other: 33

TOTAL: 620

This data has been provided by DPAC’s Chief Financial Officer as
at 16 July 2025.

Key Issues

DPAC has prepared the following whole-of-government Issues
Briefs:

» National Agreements;

o Wages Principles — Wages Negotiations 2025;
e Tasmanian State Service Reform; and

¢ Keeping Children Safe.

These Issues Briefs are additional to the full set of Incoming
Government Briefs provided separately.
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Our Role

As the central agency of the Tasmanian Government, the Department of Premier and
Cabinet provides stewardship of the Tasmanian State Service and leads major policy and
whole-of-government reform programs. This includes child safety, disability, veterans’,
women, the prevention of family violence, community services, aboriginal affairs and for
local government.

We provide quality advice to the Premier and Cabinet on matters of
state and national significance including supporting the Premier in their
role as the national Chair of the Council for the Australian Federation.

We support and advise the minister administering the State Service Act
and the role of Head of the State Service, to achieve a workforce to
deliver important services to the Tasmanian community.

: b : et i
We provide an emergency management centre of excellence for the . 7 F",’;'t’;‘;‘f,;ggB'Z{;'ﬁ;";:;;
Tasmanian Government to reduce Tasmania’s exposure to the impacts of ! IEERE AR s
disasters and enhance the State’s response and recovery capacity. We 2025-2029

also build a more secure and resilient Tasmania by advising on national
security matters. 3




Our Role (cont.)

N
We are here to make it easy for Tasmanians to access the services and advice they need
at every stage of life through Service Tasmania, whether that's in-person at one of our 27
service centres, over the phone, or online via our website and myServiceTas.

While we carry out transactions on behalf of other agencies (licences, registrations, identity etc), we also
directly manage select community grants and relief packages and deliver several key card and concession
programs on behalf of the state government. These include Seniors, Companion, and Personal

Information Cards, as well as the Concessions and Discounts
Guide and Veteran Wellbeing Voucher Program.

We support Whole of Government digital transformation initiatives
through collaboration and engagement with our agencies and
partners closely with agencies and industry providers to remain at
the forefront of emerging technology, cyber security and digital
trends.

f)‘
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Our Structure

To best support the government and the people of Tasmania, our functions are organised“‘-- ~_ |

as follows:

Disability Commissioner

Secretary and
Head of the State Service

Office of Parliamentary
Counsel

Office of the Secretary

I
Executive
Governmant
Services

|

Budget
and Finance

|

People
and Culture

Human Resources
Transformation
Program

Property and
Procurement

Governance and Risk

|

Keeping State Service
Children Safe Management Office
| |
Workforce

Keeping Children Mana
gement
Safe Reform and Employment

Family and Sexual Workforce
Violence Secretariat Strategy

Policy and
Reform
|

Policy and
Intergovernmental

Aboriginal
Partnerships

I

Disability Services
and Reform

Premer's
Impismentation
and Delivery

Govemmant
Agends Delivery

i
WoG Capability
and Partrierships
I

Office of
Local Government

Commamity and
Government and
Services

Digital Strategy
and Services

Service
Tasmania

Community
Services

Resilience and
Recovery Tasmania

{
Strategic
Communications
and Media

]
Risk and WHS
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Department of Premier and Cabinet locations

® core
Lmﬂung Whitemark @
i
| Cape Bavren Iskmd
smntan @ l‘"m._
wyryard @ Burnie
L) ""‘“’"""‘k
g e Our Locations
(-h.lﬁ-x
=y * We are located across Tasmania, including King Island
T e and Flinders Island.
Trabonns @ . . . . . .
! The maijority of locations provide services directly to the
et o SN e . @ Tasmanian community, through Service Tasmania.
Hobaet @ —
! [y —— | m.xmwn.
|
® =
|
Hobart locations 1939 Macqguarie Street
Executive Building, 15 Murray Street 188 Collins Street N Y4
Franklin Square, 21 Murray Street Telstra Centre, 70 Collins Street .
21 Kirkoway Ploce 1 Franklin Wharf »‘ Tasmanian
6 P~ Government

144 Macqguarie Street 7-9 Frankiin Wharf



Our Executive

Kathrine Morgan-Wicks Lisa Howes &
Ny P
Chief Governance and Risk Officer "~~~

Secretary and Head of the State Service

Shane Gregory Mellissa Gray

Associate Secretary and Chief Operating Officer Deputy Secretary Policy and Reform

Amanda Russell Noelene Kelly
Deputy Secretary State Service Management Office Deputy Secretary Community and Government Services

NV
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Our Executive (cont.)

Mathew Healey Courtney Hurworth

Deputy Secretary Strategy and Delivery Chief Reform Lead, Keeping Children Safe ™ S~

Glen Dean

Chief Financial Officer

Justin Thurley

Chief Information Officer

¥ _; Melanie Brown
j:.; Acting Director Executive Government Services
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Department of Treasury and Finance

Agency Overview

Secretary

Gary Swain

wooile: SRR

Overview

Commission to carry out their statutory, regulatory and other
functions.

Treasury’s full Agency Overview is attached.

Key Facts

The Department of Treasury and Finance (Treasury) develops and
implements strategies to achieve the Government's economic and
fiscal objectives, providing the Government with objective advice
on the economic and financial management of Tasmania.

Treasury undertakes various activities including:

monitoring and analysing trends in economic conditions and
forecasting economic parameters for Tasmania,;

preparing and monitoring the State Budget, managing the
Public Account and providing advice on financial and resource
management in the public sector, taking into account the
Government’s strategies and priorities;

monitoring and providing advice on the performance and
management of government businesses;

managing the Government’s office accommodation portfolio,
managing insurable risks of agencies, managing property sales
and whole-of-government procurement;

providing policy advice on regulatory and financial issues,
intergovernmental financial relations and State taxation issues
and State taxation collection on behalf of the Commissioner of
State Revenue; and

supporting the Tasmanian Economic Regulator, the State
Grants Commission, the Tasmanian Liquor and Gaming
Commission, the Commissioner for Licensing, the
Commissioner of State Revenue and the Superannuation

Paid FTE: 322.61
Paid headcount by employment type:

e Permanent: 307
e Fixed term: 25
e Other: 16

TOTAL: 348

This data has been provided by the State Service Management
Office as at 30 June 2024.

Key Issues

Treasury has prepared a whole-of-government Issues Brief on
Tasmania’s Fiscal Situation.



Department of Treasury and Finance \':/
~
. . g Tasmanian
2025 Incoming Government Briefing Government
Subject Treasury Agency Overview
Background

¢ In accordance with the current Administrative Arrangements Order, the
Department of Treasury and Finance is responsible to the Treasurer and
Minister for Finance.

¢ Treasury develops and implements strategies to achieve the Government’s
economic and fiscal objectives as well as supporting statutory bodies.

Divisions
Budget and Finance Division

e The Budget and Finance Division is responsible for the preparation and
monitoring of the State Budget; maintaining accounts; preparing financial
statements for the Public Account; and providing advice on financial
management, policy and sustainability in the public sector. The Division
manages identified insurable risks of agencies (through the Tasmanian Risk
Management Fund), common use contracts, the government procurement
framework, government-owned and leased office accommodation, property
sales and strategic property site redevelopments.

Economic and Financial Policy Division

¢ The Economic and Financial Policy Division provides a wide range of policy
advice on economic and financial issues, intergovernmental financial
relations, State taxation issues and energy pricing related matters. The
Division provides strategic advice; monitors the performance of Government
businesses; and provides resources for the Tasmanian Economic Regulator,
Superannuation Commission and State Grants Commission to carry out their
statutory functions.

Revenue Gaming and Licensing Division

¢ The Revenue, Gaming and Licensing Division primarily undertakes work on
behalf of statutory bodies and office holders. The Revenue Branch assists the
Commissioner of State Revenue in collecting State taxation revenue and
administering grant programs. The Liquor and Gaming Branch supports the
Commissioner for Licensing and the Tasmanian Liquor and Gaming
Commission in the administration and regulation of liquor licensing and
gambling in Tasmania and provides advice to the Government on liquor and
gaming policy.

10



Corporate and Governance Division

The Corporate and Governance Division supports the Secretary and
corporate governance committees to lead and manage Treasury. The Division
provides business services within Treasury including information management
and corporate communications, information systems and information
technology, infrastructure management, corporate finance, governance and
secretariat services and human resource management.

Project Marinus Whole-of-State Business Case

In September 2023 the Tasmanian Government announced that a
comprehensive Whole-of-State Business Case would be completed by
Treasury prior to a Project Marinus Final Investment Decision by the
Government.

Key and emerging priorities

Treasury’s key and immediate priorities following the outcome of the 2025 State
Election are set out as follows:

2025-26 Budget including establishment of Budget Committee

An urgent decision is needed on the 2025-26 Budget Day and process to
allow Treasury to finalise the Budget, and to avoid the need for an additional
Supply Bill.

Determine if a Budget Sub-Committee will be established, along with the
Terms of Reference for its operation including: membership, meeting dates,
and administrative matters.

Treasury requires urgent confirmation of the ministry and portfolio structure of
the Incoming Government to enable the restructure of agency budget data in
the Budget Information Management System.

The format of the Fiscal Strategy Budget Chapter will also need to be
determined as part of the 2025-26 Budget Development process.

Impact of election commitments on budget and forward estimates

Following the outcome of the 2025 State Election, the incoming Government
will need to provide additional information to ensure all announcements and
initiatives are accurately identified and captured.

Treasury will work closely with the Treasurer’s Office and relevant agencies to
confirm the full suite of commitments made during the election campaign.

Marinus

The implications arising from a positive Marinus Link FID will require
coordinated advice and information from across Government to assess and
understand financial exposures, broader policy impacts and required next
steps.

CM Ref: 25/142893 Contact: James Craigie

Actini Secretary



Attachment A

Department of Treasury and Finance Organisational Chart
As at 1 July 2025
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Department of Justice

Agency Overview

Secretary

Kristy Bourne

Overview

Workforce Facts

The Department of Justice (DoJ) provides services that contribute
to achieving a fair, just and safe Tasmania by providing an
accessible system of justice, protecting and respecting rights,
improving laws, influencing positive behaviour and enforcing legal
and regulatory responsibilities. DoJ delivers a range of services
related to the administration of justice, legal services, corrections,
rehabilitation and enforcement and regulatory and other services.

DodJ provides administrative support for: the Asbestos
Compensation Commissioner; Magistrates Court; Parole Board of
Tasmania, Supreme Court; Tasmania Legal Aid; Tasmanian Civil
and Administrative Tribunal; Tasmanian Electoral Commission;
Tasmanian Industrial Commission; Tasmanian Planning
Commission and WorkCover Tasmania Board.

It also supports the statutory offices of the Anti-Discrimination
Commissioner; Independent Regulator; Solicitor-General; State
Litigator; Crown Solicitor; Director of Public Prosecutions; Public
Guardian and the Implementation Monitor. Each of these areas
have separate accountability arrangements.

DoJ’s full Agency Overview is attached, including budget
information on pages 29-35.

Paid FTE: 1,644.64
Paid headcount by employment type:

e Permanent: 1,566
e Fixed term: 181
e Other: 33

TOTAL: 1,780

This data has been provided by the State Service Management
Office as at 30 June 2024.

DoJ has provided further workforce information on page 24 of its
Agency Overview.

Key Issues

DoJ has prepared the following Issues Briefs:

s Children and Young People in Watch Houses; and
o Prisoner Accommodation Capacity.
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Overview

The Department of Justice (the Department) delivers a range of services related to
the administration of justice, legal services, corrections, rehabilitation and
enforcement and regulatory and other services.
The Department is responsible to the following Ministers:

o Attorney-General

¢ Minister for Justice

¢ Minister for Corrections and Rehabilitation

¢ Minister for Housing, Planning and Consumer Affairs

The Department comprises the following Outputs:

¢ Consumer, Building and Occupational Services

o Corrective Services (Tasmania Prison Service and Community Corrections)

e Crown Law

¢ Monetary Penalties Enforcement Service

¢ Registry of Births, Deaths and Marriages

e Justice Support Services (which incorporates Victims Support, Victims of
Crime Assistance and Redress, Office of the Public Guardian, Safe at Home
and Working with Vulnerable People)

e Strategic Legislation and Policy

e Strategy, Governance and Major Projects

¢ WorkSafe Tasmania

The Department provides administrative support for the:
¢ Asbestos Compensation Commissioner
¢ Magistrates Court
¢ Parole Board of Tasmania
e Supreme Court
¢ Tasmania Legal Aid
o Tasmanian Civil and Administrative Tribunal
e Tasmanian Electoral Commission
e Tasmanian Industrial Commission
e Tasmanian Planning Commission
e WorkCover Tasmania Board.

It also supports the statutory offices of the:
¢ Anti-Discrimination Commissioner
¢ Independent Regulator
¢ Solicitor-General
o State Litigator
e Crown Solicitor
¢ Implementation Monitor
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Each of these areas have separate accountability arrangements.

The Department provides corporate services support (through the Human Resources
Branch, Wellbeing Services Unit, Finance Branch and the Office of the Chief
Information Officer) to the Tasmanian Audit Office, the Integrity Commission, the
Office of the Ombudsman, the Office of the Director of Public Prosecutions, the Legal
Profession Board and the Public Trustee through Service Level Agreements.

Agency Executive

The Department’s Agency Executive consists of the Secretary and four Deputy
Secretaries.

The responsibilities of each Agency Executive member are outlined in the
organisational chart on page 11.

Secretary: Kristy Bourne

Work telephone:
Mobile:

A/Deputy Secretary, Strategy, Governance and Major Projects: Gavin Wailes

Work telephone:
Mobile:

Deputy Secretary, Regulation and Service Delivery: Ross Smith

Work telephone:
Mobile:

Deputy Secretary, Justice and Reform: Pauline van Adrichem

Work telephone: RSN
e —

A/Deputy Secretary, Corrective Services: Colin Shepherd

Work telephone:
Mobile:
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First 30 days — Decisions/Actions Required

Separate Minutes and any associated documentation will be provided to portfolio
Ministers in relation to the following issues.

Appointments

Funding Agreements, Deeds and Leases
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Legislation / Regulations

» Re-tabling of lapsed Bills, new Bill proposals — consideration required on
which lapsed Bills to reintroduce to maintain business on the Parliamentary
schedule. Any urgent new Bill proposals for 2025 tabling require urgent
drafting approval.

¢ Commission for Children and Young People Bill — the timeframe agreed
with the previous Government and the Implementation Monitor was interrupted
by caretaker. Early passage will support implementation.

e Sunsetting terrorism legislation — consideration required on extending the
Police Powers (Public Safety) Act 2005 and Terrorism (Preventative Detention)
Act 2005 which expire on 31 December 2025.

Legal Matters
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Ministerial Meetings

¢ Building Ministers’ Meeting — decision required on availability to attend the
Building Ministers’ Meeting being convened virtually by Minister O’Neill in early
August 2025 (likely 8 or 11 August).

¢ Standing Council of Attorneys-General (SCAG) Meeting — decision
required on availability to attend the SCAG meeting being held in Sydney on
the morning of Friday 15 August. It is also likely that a pre-SCAG dinner will be
arranged for the evening of Thursday 14 August.
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Annual Reports

The Attorney-General and Minister for Justice is responsible for the tabling of a
significant number of annual reports. Those due to the Minister by the end of August
and September are set out below.

Report S . Tabling
Report Timeframes Legislative Requirements Requirement
Report due August 2025

Legal Profession Board

To Minister by 31
August

Section 601 of the Legal
Profession Act 2007

By 31 October

Reports due September 2025

Anti-Discrimination
Commissioner

To Minister by 30
September

Section 10 of the Anti-
Discrimination Act 1998

14 sitting days
after receipt

Director of Public
Prosecutions

To Minister by 30
September

Section 15 of the Director of
Public Prosecutions Act 1973

10 sitting days
after receipt

Public Guardian

To Minister by 30
September

Section 84 of the Guardianship
Administration Act 1995

14 sitting days
after receipt

Solicitor-General

To Minister by 30
September

Section 11 of the Solicitor-
General Act 1983

10 sitting days
after receipt

Ombudsman’s
inspection report —
Police Powers
(Surveillance Devices)
Act 2006

To Minister by 30
September

Section 44 of the Police
Powers (Surveillance Devices)
Act 2008

15 sitting days
after receipt

Ombudsman’s
inspection report —
Police Powers
(Controlled Operations)
Act 2005

To Minister by 30
September

Section 28 of the Police
Powers (Controlled
Operations) Act 2006

15 sitting days
after receipt

Mental Health Official

To Minister by 30

Section 166 of the Mental

10 sitting days

Devices) Act 2006

Act 2006

Visitor (Ombudsman) September Health Act 2013 after receipt
DPFEM - Police To Minister by 30 Section 44 of the Police 15 sitting days
Powers (Surveillance September Powers (Surveillance Devices) | after receipt

Implementation Monitor

To Minister by 30
September

Section 21 of the Child Safety
Reform Implementation
Monitor Act 2024

10 sitting days
after receipt

Expungement of
Historical Offences

To Minister by 30
September

Section 30(1) of the
Expungement of Historical
Offences Act 2017

10 sitting days
after receipt
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Output Structure and Organisational
Responsibility

The following table sets out the Department’s Output structure, and corresponding
organisational and portfolio responsibilities.

Organisational Responsibility Minister

Output Group 1 1.1 _ Supf[rje Court Services Supreme Court A-G & Justice
g‘f"“m'giztéat'on 1.2 | Magisterial Court Services Magistrates Court A-G & Justice
i3 Births, Deaths and Marriages | Births, Deaths and Marriages A-G & Justice ]
14 Tasmanian Civil and Administrative Tasmanian Civil and Administrative A-G & Justice
| Tribunal | Tribunal - |
1.5 Tasmania Legal Aid | Tasmania Legal Aid _ A-G & Justice ]
1.6 Legal Assistance C_)fﬁce of the Secretary | A-G 8: Ju_stlce
1.7 Office of the Anti-Discrimination Office of the Anti-Discrimination A-G & Justice
Commissioner - Commissioner -
1£ | Elections and Referendums Tasmanian Electoral Commission A-G & Justice |
19_ Tasmanian Indus_trial Commission Tasmanian Industrial Commission | ,ﬁ\-G & Justice |
1.10 | Office of t_he Independent Regulator | Office of the Independent Regulator | A-G & Justice
1.11 . Office of the Implementation Monitor | Office ofth_e Implementation Monitor | A;G & Justice_ -
1.15 | Commission for Children and Young = Commission for Children and Young | A-G & Justice
I | People People - -
Output Group 2 2.1 Crown Law Solicitor General A-G & Justice
Legal Services Crown Solicitor
| - _ State Litigation Office |
2.2 Legislation Development and Strategic Legislation and Policy A-G & Justice
Review
Output Gromjp 3 ] 31 ! Prison éervices . Tasmania Prison Service | Corrections and )
Corrections, | Rehabilitation
Rehabilitation 2o | ’ . I h T~ .
and 3.2 Community Corrective Services Community Corrections | Correc_tl_on§ and
Rehabilitation
Enforcement L - = = | — S
3.3 | Enforcement of Monetary Penalties | Monetary Penalties Enforcement A-G & Justice
| Service
butputGroup 4 ' 4.1 i WorkSafe Tasmania | WorkSafe Tasmania Housing, Planning
Regulatory and | - | and Consumer Affairs
Other Services 4.2 Tasmanian Planning Commission | Tasmanian Planning Commission Housing, Planning
- B - | | and Consumer Affairs |
43 | Consumer, Building and Consumer, Building and | Housing, Planning
Occupational Services Occupational Services and Consumer Affairs
' Output Group 5 5.1 Victims Support - Justice Support Services :__Ai& Justice
‘JUSt'Fe Support 52 Victims of Crime Assistance and Justice Support Services A-G & Justice
Services
| Redress - N |
5.3 | Office of the Public Guardian | Justice Support Services i A-G & Justice
54 | Safe at_Home | Justice Support Serviges - . A-G & Justice -
55 Working with Vulnerable People Justice Support Services A-G & Justice

Incoming Government Briefing — Department of Justice - Overview for the Premier — July 2025 10



Organisational Chart

Kristy Bourne

Crown Law
Director,

soﬁmof.agmrm
Crown Scilicitor

Chelsea Trubody-dager State Litigator |

Tasmanizn Electoral
_ Gommission i
Edecloral Cormembssioner,
Anthrew Hawkey ;

WorkCover Board

|

AD Soecretary
Slmhgy;mmanu & Major
Projects

Gavin Wailes

Chief Information
- Officer
Andrew Smith

Finance & Procurement |

AfDirector, Zoe
Featherstone

. Human Resources
Director, Tracey Muleahy

Office of the Secretary
Direclor, Michelle Lowe

O_rg_anisaﬁonal Change 3
Director, Naomi Jones-

Black

Strategic

Communications
: Director, Jennifer Lee |

- Pro|

_ AfDirector, Amber Smith |

__| Wellbeing Support Unit |
. Wanager, Helen Gardner

' Strategic Infrastructure

—

Deputy Secretary

Regulation & Service Delivery

Ross Smith

Births, Doaths and
Marriages
Manager, Ann Owen

Consumer, Bullding and
Oecupational Services
Exacutive Direcior, Robyn
Puarce

Justice Support Services
Executive Director, Angela
McCrossen

Monetary Penalfies
Enforcement Service
Director, Wayne Jfohnson

WorkSafe Tasmania
AExecutive Director. Brad
Pasker

Tasmanian Industrial
Commission
Registrar. Alison Oakes

Tasmanian Planming
) Commission
Exacutive Cosrrmissionar,
John Ramsay

Denotes administrative support only, independent statutory body.

]

Deputy Secretary
Justice & Reform
Pauline van Adrichem

A/Deputy Secretary
Corrective Services
Colin Shepherd

Policy

| \Stratoigit‘: Legislation and
_ Director. Bruce Paterson

omoed!t'l-mAnﬂ-‘
Discrimination
: Commissionar
¢ AlCemmmigsionsr, Pia Saturmo
Tasmania Legal Aid
Director,
Kristen Wytie

Magistrates Court
-1 AfAdministrator of Courts,
i Anna Watzon

Supreme Court
Registrar, Penelope

i

H

Ikedife |

{ Tasmanian Civil and
Administrative Tribuna!
Puincipal Registrar, Jarrot

Bryan i

Community Corrections
Executive Diractar, Chiristophar
Carrmsy

Tasmania Prison Sarvice
Director of Prizons, Narelle
Pamplin
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Output Groups

The following provides a brief overview of each Output within the Department.
Output Group 1 — Administration of Justice

1.1 Supreme Court Services

The Department provides administrative support to the Supreme Court, which is an
independent statutory body.

This Output is responsible for supporting the Judiciary in the just and timely
resolution of criminal and civil matters in the Supreme Court. The Supreme Court has
unlimited jurisdiction in criminal and civil matters and acts as a court of review for the
Magistrates Court and a range of other decision making bodies.

1.2 Magisterial Court Services

The Department provides administrative support to the Magistrates Court, which is
an independent statutory body.

The Magistrates Court hears and determines simple offences, crimes heard
summarily under State and Commonwealth legislation, breaches of duty and
applications under various State and Commonwealth statutes. It exercises a wide
range of appellate and review functions. Court sittings occur at registries in Hobart,
Launceston, Devonport, Burnie and several country courts on a regular circuit basis.

1.3 Births, Deaths and Marriages

The Registry of Births, Deaths and Marriages provides services involving the
registration of a range of life events which legislation requires, or enables, to be
registered. Through the provision of these services, it aims to preserve the rights of
individuals including the right to a unique identity. It also issues certificates and
provides information to approved applicants.

1.4 Tasmanian Civil and Administrative Tribunal

The TASCAT is a statewide, specialist Tribunal. It resolves applications, appeals and
other matters through mediations and conciliations and conducting hearings.

On 1 July 2025 the Tasmanian Civil and Administrative Tribunal (Additional
Jurisdictions) Act 2025 came into effect. From that date, the following streams
operate as part of TASCAT:
e Protective Division:
— Guardianship Stream
— Mental Health Stream
— Community, Children and Families Stream

v~
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* General Division
— Resource and Planning Stream
— Personal Compensation Stream
— Anti-Discrimination Stream
— Civil and Consumer Stream
— Administrative Stream
— Occupational and Disciplinary Stream.

1.5 Tasmania Legal Aid

The Department provides administrative support to Tasmania Legal Aid (formerly the
Legal Aid Commission of Tasmania), which is an independent statutory body.

Tasmania Legal Aid provides universally available free legal information, advice,
education and duty lawyer services, together with means tested ongoing
representation. It operates under the Legal Aid Commission Act 1990 with joint State
and Australian Government funding.

1.6 Legal Assistance

The Office of the Secretary administers funding to organisations within the legal
assistance sector that provide essential legal advice, education and representation
services to the community. The Office also administers a range of State Government
funding to the sector.

1.7 Office of the Anti-Discrimination Commissioner

The Department provides administrative support to Office of the Anti-Discrimination
Commissioner. The Anti-Discrimination Commissioner is a statutory appointee under
the Tasmanian Anti-Discrimination Act 1998 (the Act). The Commissioner’s role and
function are specified in the Act.

Office of the Anti-Discrimination Commissioner staff assist the Commissioner to fulfil
roles under the Act. There are four areas of expertise within the Office of the Anti-
Discrimination:

e Training and Education

e Complaint Handling/Policy

e Community Engagement

e Administration.

The Anti-Discrimination Stream of TASCAT conducts inquiries concerning complaints
about conduct prohibited by the Anti-Discrimination Act 1998 and reviews complaint
decisions of the Anti-Discrimination Commissioner.
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1.8 Elections and Referendums

The Department provides administrative support to the Tasmanian Electoral
Commission which is an independent statutory body.

The Tasmanian Electoral Commission has statutory responsibility for the
independent and impartial conduct of elections and referendums. It conducts:

e House of Assembly elections, by-elections and recounts

e Legislative Council elections and by-elections

e Local Government elections, by-elections and recounts

o State referendums

e Local Government elector polls

o the implementation of electoral boundary redistributions

e Aboriginal Land Council of Tasmania elections

¢ other statutory elections

¢ semi-government and other elections conducted in the public interest

e public electoral information programs.

The Tasmanian Electoral Commission and the Australian Electoral Commission
jointly manage and maintain the electoral rolls for Federal, State and Local
Government elections.

1.9 Tasmanian Industrial Commission

The Tasmanian Industrial Commission is Tasmania’s industrial relations tribunal. It is
independent of government and other interests, with a jurisdiction mainly limited to
State public servants employed pursuant to the Stafe Service Act 2000.

The principal powers and functions of the Commission are set out in the Industrial
Relations Act 1984 which provides the Tasmanian Industrial Commission with the
power to hear and determine matters and things arising from, or relating to, industrial
matters, including the making of awards and registration of industrial and enterprise
agreements. Section 50 of the State Service Act 2000 also enables the Commission
to consider applications from State Service employees for a review of decisions
involving selections or any other action that relates to their employment.

1.10 Office of the Independent Regulator

The Office of the Independent Regulator has been operational since 1 January 2024
and oversees compliance with the Child and Youth Safe Organisations Framework
for Tasmanian organisations. It operates independently from the Tasmanian
Government and reports to Parliament. Its responsibilities include:

e ensuring compliance with the Child and Youth Safe Standards and the
Universal Principle for Aboriginal cultural safety
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¢ supporting organisations in preventing, identifying, and responding to harm
involving children and young people

e overseeing correct reporting and investigation processes under the Reportable
Conduct Scheme

e exercising enforcement powers, including issuing infringements and searching
premises under the Child and Youth Safe Organisations Act 2023

» sharing information to protect children and young people
e collecting and reporting on trends related to child and youth safety.

1.11 Office of the Implementation Monitor

The Child Safety Reform Implementation Monitor is an independent statutory role
established under Section 5 of the Child Safety Reform Implementation Monitor Act
2024. Its responsibilities include:

e monitoring and evaluating the Government’s implementation of child safety
reform recommendations

e reporting annually to Parliament on the progress of these recommendations,
including independent evaluations of their effectiveness

¢ engaging with various stakeholders to track reform implementation, including:
— government agencies
— community sector organisations
— children and young people
— advocates for child safety
— individuals affected by child sexual abuse.

1.15 Commission for Children and Young People

The Commission for Children and Young People will be established on the Royal
Assent and proclamation of the Commission for Children and Young People Bill. The
Commission will comprise the Commissioner for Children and Young People, the
Child Advocate, and the Commissioner for Aboriginal Children and Young People.
The Commission will have functions and powers relating to oversight, monitoring and
promoting the rights of children and young people, including in the youth justice and
out of home care systems.

Funding was provided to the Department of Premier and Cabinet in 2024-25 for the
establishment of a Commission for Children and Young People, however this funding
has been transferred to the Department of Justice to progress this work.
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Output Group 2 - Legal Services

2.1 Crown Law

Crown Law provides a framework for the provision of legal services to the State of
Tasmania. It provides support to the independent statutory officers of the Solicitor-
General and the Director of Public Prosecutions and encompasses the Office of the
Crown Solicitor.

Crown Law also encompasses the State Litigation Office, which is a position created
under the State Service Act 2000 as a prescribed office.

Solicitor-General

The Solicitor-General is an independent statutory officer responsible for providing
legal advice to Ministers, departments and other government instrumentalities on
behalf of the Crown.

Legal opinions provided by the Office are binding unless they are rescinded by the
Solicitor-General or a subsequent Court decision.

Crown Solicitor

The Office of the Crown Solicitor provides commercial law and conveyancing
services to the Crown, including services related to:

e property acquisition and disposal

e leases and licences of Crown land

s procurement of goods and services including tendering

e Government grants

+ financing transactions

e major infrastructure projects

e other Government contracts.

State Litigator

The State Litigation Office was established in October 2023 to separate the
management of civil litigation matters on behalf of the State and its Agencies from
the Office of the Solicitor-General.

The State Litigator undertakes the conduct of all civil litigation on behalf of the State
and its agencies.

The major areas of civil law work are abuse in care claims, workers' compensation
claims, medical negligence claims, anti-discrimination matters and administrative law
matters.
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Director of Public Prosecutions

The Director of Public Prosecutions is an independent statutory officer. The Office of
the Director of Public Prosecutions is a separate government agency with its own
direct funding from Government and is responsible for:

e the conduct of all criminal prosecutions on indictment in the Supreme Court of
Tasmania

o the prosecution of some regulatory offences

e the conduct of appeals from the Magistrates Court to the Supreme Court on
behalf of the State

¢ the conduct of all child protection legal matters on behalif of the Secretary of the
Department of Health and Human Services.

2.2 Legislation Development and Review

Strategic Legislation and Policy provides advice to assist the Attorney-General and
Minister for Justice, and other Ministers with portfolio responsibilities in the
Department as required, with the formation of strategic policy and development of
legislation that the Department administers.

Strategic Legislation and Policy provides support to the Attorney-General and
Minister for Justice in the discharge of parliamentary, constitutional and legal duties,
including participating in the Standing Council of Attorneys-General and providing
advice for cooperative legislative schemes and administration of copyright. The
Office is also leading, across government, the legislative program arising from the
Commission of Inquiry into the Tasmanian Government’'s Responses to Child Sexual
Abuse in Institutional Settings.

Output Group 3 — Corrections, Rehabilitation and
Enforcement

3.1 Prison Services

The Tasmania Prison Service aims to provide a safer Tasmania by ensuring the
secure containment of people in custody while offering opportunities for rehabilitation
and personal development through the provision of educational, therapeutic and
criminogenic programs.

The TPS maintains facilities at Risdon Vale, Hobart and Launceston that provide
care and custody, at various levels of security, for prisoners and persons detained in
custody. It also provides safe, secure transport between correctional facilities and
courts and to receive medical care as required.

The reception prisons in Hobart and Launceston also provide short-term
accommodation for people detained in police custody.
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3.2 Community Corrective Services

Community Corrections supports offenders to meet their legal obligations and comply
with the conditions of their community based orders.

These orders may include community correction orders requiring supervision and
community service, home detention orders, parole, drug treatment orders, high risk
offender orders and participation in intervention programs.

Community Corrections undertakes criminogenic risk assessments to inform pre-
sentence and pre-parole reports. These reports assist the decision making of the
Courts and the Parole Board to achieve offender-specific outcomes that support

rehabilitation, deter re-offending, promote community reintegration, and enhance
community safety.

Community Corrections has offices in Hobart, Glenorchy, Launceston, Devonport
and Burnie. Supervision services are also provided in more remote locations where
access to services is not always readily available. These include Huonville, Sorell,
New Norfolk, Queenstown, and Smithton.

3.3 Enforcement of Monetary Penalties

The Monetary Penalties Enforcement Service collects monetary penalties that are
referred to it by courts, police, local governments and public sector bodies. It receives
referrals from three primary sources:

* fines, compensation orders, pecuniary penalty orders, costs and levies imposed
by courts

e infringement notices issued by police and public sector bodies
» infringement notices issued by councils.

Output Group 4 — Regulatory and Other Services

4.1 WorkSafe Tasmania

WorkSafe Tasmania administers legislation covering three policy areas: work health
and safety, workers and asbestos compensation, and workplace relations.

WorkSafe Tasmania's strategic priorities include reducing harm in Tasmanian
workplaces, responding to current and emerging work health and safety issues and
ensuring contemporary and effective regulatory frameworks.

WorkSafe Tasmania also provides strategic policy advice to the Minister for Housing,
Planning and Consumer Affairs.

WorkSafe Tasmania has a strong relationship with the WorkCover Tasmania Board,
assisting the Board to fulfil its statutory functions in injury management, work health
and safety, and workers’ compensation.
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4.2 Tasmanian Planning Commission

The Department provides administrative support to the Tasmanian Planning
Commission, which is an independent statutory body established under the
Tasmanian Planning Commission Act 1997.

The Commission performs a range of independent statutory planning and project
assessment, decision-making and advisory functions. Its core assessment, review
and advisory responsibilities are:

the Tasmanian Planning Scheme (State Planning Provisions and draft Local
Provision Schedules)

draft planning scheme amendments and combined scheme amendments and
planning permit applications

draft planning directives and interim planning directives
major projects

Projects of State Significance

draft State Policies

draft Tasmanian Planning Policies

State of the Environment reporting

draft national park and state reserve management plans and water
management plans.

The Commission also provides advice to the Minister for Housing, Planning and
Consumer Affairs and to local government related to its statutory functions.

4.3 Consumer, Building and Occupational Services

Consumer, Building and Occupational Services (CBOS) is Tasmania’s regulator for
consumer protection, building standards and occupational licensing services.

CBOS activities are targeted to inform consumers and businesses about licensing,
registration, standards and regulatory matters and respond to non-compliance when
it occurs. To do this, CBOS:
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advises and educates consumers, tenants, businesses and landlords on their
rights, responsibilities and changes to the law

reviews and advises the State Government on consumer legislation and
industry codes

advises and educates consumers and people in the building industry regarding
the State’s building legislation and national standards

provides bond administration services for residential tenants, owners and
property manager
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e licenses businesses and occupations: building services, electrical, plumbing,
gas-fitting, security and investigation agents, motor vehicle traders, and
conveyancers

e conciliates disputes between consumers and traders, tenants and landlords and
consumers and building practitioners

¢ undertakes on-site risk-based compliance audits

» enforces and ensures compliance with consumer laws, building laws and gas
and electricity safety standards.

Output Group 5 — Justice Support Services
5.1 Victims Support

As part of the Department’s Output restructure and establishment of Justice Support
Services, Victims Support Services was split into two Outputs in 2025: Victims
Support and Victims of Crime Assistance and Redress.

Victims Support comprises the Victims of Crime Counselling, Court Support Liaison
Service, the Eligible Persons Register, and Redress Engagement Coordinators.

A Survivor Support Service will also become part of Victims Support in the latter half
of 2025. This is a service to support people who engaged with the Commission of
Inquiry and the Weiss Independent Inquiry. It is funded at 1.0 FTE for three years.

5.2 Victims of Crime Assistance and Redress

The Victims of Crime Assistance and Redress service administers and supports
assessments of Victims of Crime Assistance applications which are determined by an
independent Criminal Injuries Compensation Commissioner. The service also
supports the Tasmanian Government’s participation in the National Redress Scheme
for people who have experienced child sexual abuse whilst in a government
institution.

5.3 Office of the Public Guardian

The Public Guardian is an independent statutory officer with broad functions under
the Guardianship and Administration Act 1995.

The Public Guardian and delegates act as guardians for adults with decision-making
disabilities, when appointed to do so by TASCAT. This Office also has a broader role
in providing information and education to the community about substitute decision-
making and advocating for and protecting the rights and interests of people with
disability.
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5.4 Safe at Home

Safe at Home is Tasmania’s integrated criminal justice response to family violence
and is underpinned by the Family Violence Act 2004. The objectives of the Safe at
Home service system are to:

e improve the safety and security of adult and child victims of family violence in
the short and long-term

e ensure that offenders are held accountable for family violence as a public crime
and change their offending behaviour

e reduce the instance and severity of family violence in the longer-term

e minimise the negative impacts of contact with the criminal justice system on
adult and child victims.

Safe at Home administers the Keeping Women Safe in Their Homes Program and
Flexible Support Packages.

5.5 Working with Vulnerable People

Registration to Work with Vulnerable People is a mandatory requirement for
individuals engaging in work or volunteer roles involving vulnerable populations. The
Working with Vulnerable People services oversee the administration of this scheme,
managing registration applications, conducting background checks and risk
assessments, and ensuring continuous monitoring of registered individuals to uphold
compliance standards.

Corporate Support

Change Management Office

The Change Management Office works to build a capacity to lead and manage
change and implement a consistent approach to change management across
projects and the broader Department. The Change Management Office provides:

e change management information, guidance, change governance and support
for projects and Outputs
o strategic advice for managers and leaders

¢ change management education, capability uplift and training.

Chief Information Officer

The Office of the Chief Information Officer provides a range of corporate services to
the Department including:

e computing
e data storage
e connectivity and device management
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software development and support

project management

information and records management

cyber security; web related services; organisational change

significant strategic initiatives such as the Justice Connect Program and
PlanBuild Tasmania.

Finance

The Finance Branch provides specialist financial, budgeting, accounting,
procurement, facilities, asset and property management and risk management
services to the Department.

Human Resources

The Human Resources Branch (HR) provides advice and services to managers,
supervisors and staff on people matters such as:

recruitment and employment

pay and benefits

employee induction

performance, learning and development
workers compensation management
work, health and safety support
workplace relations management.

Office of the Secretary

The Office of the Secretary provides administrative leadership to all areas of the
Department. The Office coordinates administrative functions, activities, policies and
practices, manages designated significant organisational projects and is responsible

for:

providing high level executive support to Agency Executive members

coordinating the Department’s strategic planning, business planning and
quarterly reporting processes

liaising with other government agencies on whole of government issues
providing Ministerial services, including managing correspondence, Question
Time and Budget Estimates briefing processes

providing policy support in relation to emergency management, protective
security and Tasmania’s legal assistance sector

managing the Department’s response to the Commission of Inquiry into the
Tasmanian Government’s Responses to Child Sexual Abuse in Institutional
Settings and related reviews and reforms
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e overseeing and supporting Agency Executive to deliver key projects and
initiatives within the portfolios of Corrective Services, Justice and Reform and
Regulation and Service Delivery

e managing the Department’s responsibilities under the Right fo Information Act
2009

o the administration of board, tribunal and statutory appointments, including the
appointment and management of Tasmania’s Justices of the Peace.

Strategic Communications
Strategic Communications manages and provides:
o media liaison, including the development of media releases and responding to
media queries

e specialist advice to senior management and other staff on communication and
stakeholder engagement issues, key messages and specific communications
tools and tasks

» development and implementation of communication and engagement
strategies, services and materials to support major projects across the
Department

s internal communications to ensure staff are informed and engaged

e graphic design, photography, digital media and editing services for the
Department, which includes producing a range of corporate reports and
publications.

Strategic Infrastructure Projects

Strategic Infrastructure Projects is responsible for the management and delivery of
major infrastructure projects across the Corrections and Administration of Justice
sectors of the Department. The unit was established to manage the implementation
of key Budget commitments relating to the delivery of significant court and prison
infrastructure. It is currently managing several major projects including:

» the Burnie Courts Complex Relocation

e Risdon Prison Complex upgrades

e a new maximum security rated Unit at the Risdon Prison Complex
¢ anew Risdon Prison kitchen

Wellbeing Support Unit

The Wellbeing Support Unit works with employees to ensure the health and
wellbeing of its workforce. The nature of the Department’s work means that staff are
often placed in challenging situations, potentially making them susceptible to physical
and psychological injuries. The Wellbeing Support Unit team members have
backgrounds and skills in case management, psychology and wellbeing programs.
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Workforce Profile

The total number of employees in each Output of the Department (as at 30 June

2025) is outlined in the following table.

S (] Zll PIOYEEC

320.3

Output Group 1: Administration of Justice 339.2
1.1 - Supreme Court 64 67.2
1.2 - Magistrates Court B 87.9 89.4
1.3 - Births, Deaths and Marriages 8.1 8.9
1.5 - Tasmania Legal Aid 86 85.4
1.7 - Office of the Anti-Discrimination Commissioner 11.7 9.7
1.8 - Elections and Referendums 14.5 27.7
' 1.9 - Tasmanian Industrial Commission 4.4 4.8
| 1.10 - Tasmanian Civil and Administrative Tribunal 43.7 46.1
[ Output Group 2: Legal Services 79.9 90.9
[ 2.1 - Crown Law 64.8 72.3
| 2.2 - Legislation Development and Review 15.1 18.6
Output Group 3: Corrections ilitati
o grcementp , Rehabilitation and 743.5 766.9
| 3.1 - Tasmania Prison Service 597.6 611.1 |
3.2 - Community Corrections 122.8 130.9
3.3 - Enforcement of Monetary Penalties 23.1 24.9
Output Group 4: Regulatory and Other Services 185.7 190.2
4.1 - WorkSafe Tasmania 94.7 94.4
4.2 - Tasmanian Planning Commission 24.2 24.3
4.3 - Consumer Building & Occupational Service 66.7 71.5
Output Group 5 - Justice Support Services 82.3 78.5
5.1 - Victims Support 23.1 24.6
5.2 - Victims of Crime Assistance and Redress 15.5 9.9
5.3 - Office of the Public Guardian 12.3 11.3
5.4 - Safe at Home 8.5 8.3
5.5 - Working With Vulnerable People 22.9 24.4
Office of the Secretary 167.2 181.2
Office of the Secretary 25.2 27.4
Strategy, Governance and Major Projects 142 153.8
Subtotal 1578.8 1646.8
Office of the Director of Public Prosecution 73.3 80.7
Office of the Ombudsman 31.8 30.4
Independent Regulator N/A 20.8
Office of the Independent Monitor N/A 5
Grand Total 1683.8 1783.7
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Location of Services

Community Corrections

e 75 Liverpool Street, Hobart

e 3 Terry Street, Glenorchy

¢ 111-113 Cameron Street, Launceston
e 57-59 Oldaker Street, Devonport

o Level 3, Reece House, 46 Mount Street, Burnie (relocating to 22 Willmot Street in late

2025)

Consumer Building and Occupational Services

¢ 30 Gordons Hill Road, Rosny (relocating to 89 Cambridge Park Drive in 2026)

* Henty House Level 4, 1 Civic Square, Launceston
e Level 1, 3 Rooke Street, Devonport
Corporate Support and Strategy

Change Management Office
e Level 1, 85 Collins Street, Hobart

Chief Information Officer
e Level 1, 85 Collins Street, Hobart

e 30 Gordons Hill Road, Rosny (relocating to 199 Collins Street 2026)

Finance
e lLevel 1, 85 Collins Street, Hobart

Human Resources
e Level 1, 85 Collins Street, Hobart

Office of the Secretary
e |Level 1, 85 Collins Street, Hobart

Strategic Communications
e Level 1, 85 Collins Street, Hobart
e 30 Gordons Hill Road, Rosny

Strategic Infrastructure Projects Branch
e Level 1, 85 Collins Street, Hobart

¢ 30 Gordons Hill Road, Rosny (relocating to 199 Collins Street and 89 Cambridge

Park Drive in 2026)
¢ Level 4, Henty House, Launceston
e Level 1, 3 Rooke Street, Devonport

Wellbeing Support Unit

s Level 2, Bellerive Quay, 31 Cambridge Road, Bellerive
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Crown Law
Office of the Crown Solicitor
e Level 4, 111 Macquarie Street, Hobart
Office of the Director of Public Prosecutions

e Level 9, 15 Murray Street, Hobart

e Level 1, 182 Cimitiere Street, Launceston (relocating to 64 Cameron Street in
mid-2026)

e Level 2, 49-51 Cattley Street, Burnie

e D M Chambers Library — Level 8, 15 Murray Street, Hobart

Office of the Solicitor-General

e Level 8, 15 Murray Street, Hobart (relocating to level 1, 27 Elizabeth Street in
2026)

Office of the State Litigator

e Level 4, 144 Macquarie Street, Hobart (relocating to level 1, 27 Elizabeth Street
in 2026)
e Level 5, 15 Murray Street, Hobart

Justice Support Services

Office of the Public Guardian
e Level 2, 85 Collins Street, Hobart (relocating to 199 Collins Street in 2026)

Safe at Home

e Level 3, 85 Collins Street, Hobart (relocating to 199 Collins Street in 2026)

» Henty House Level 3, 1 Civic Square, Launceston

e Level 3, Reece House, 46 Mount Street, Burnie (relocating to level 1, 54-56
Mount Street in July 2025)

Victims Support

o Level 1, 54 Victoria Street, Hobart (relocating to 199 Collins Street in 2026)
¢ Henty House Level 3, 1 Civic Square, Launceston

e Level 1, 54-56 Mount Street, Burnie

e Magistrate’s Court, 8 Griffiths Street, Devonport

Victims of Crime Assistance and Redress

e Level 1, 54 Victoria Street, Hobart (relocating to 199 Collins Street in 2026)
» Henty House Level 3, 1 Civic Square, Launceston

¢ Level 1, 54-56 Mount Street, Burnie

o Magistrate’s Court, 8 Griffiths Street, Devonport

Working with Vulnerable People
e 30 Gordons Hill Road, Rosny (relocating to 199 Collins Street in 2026)
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Office of the Anti-Discrimination Commissioner

e Level 1, 54 Victoria Street, Hobart (relocating to 199 Collins Street in 2026)

Office of the Implementation Monitor
e Level 2, 85 Collins Street, Hobart

Office of the Independent Regulator
e Level 9, 144 Macquarie Street, Hobart

Magistrates Courts

e 23-25 Liverpool Street, Hobart
e 73 Charles Street, Launceston
e 38 Alexander Street, Burnie
e 8 Griffith Street, Devonport
Monetary Penalties Enforcement Service

e 30 Gordons Hill Road, Rosny (relocating to 199 Collins Street in 2026)

Registry of Births, Deaths and Marriages
e 30 Gordons Hill Road, Rosny (relocating to 199 Collins Street in 2026)

Strategic Legislation and Policy
e Level 1, 85 Collins Street, Hobart

Supreme Court

e« Salamanca Place, Hobart
e 116 Cameron Street, Launceston
e 38 Alexander Street, Burnie

Tasmanian Civil and Administrative Tribunal

e 38 Barrack Street, Hobart
e Level 3, 67-69 Brisbane Street, Launceston

Tasmania Legal Aid

e 158 Liverpool Street, Hobart

e Level 1, 117 Cimitere Street, Launceston
e 50 Alexander Street, Burnie

e 8 Griffith Street, Devonport
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Tasmania Prison Service

¢ Risdon Prison Complex — East Derwent Highway, Risdon Vale

e Mary Hutchinson Women'’s Prison — East Derwent Highway, Risdon Vale
e Ron Barwick Prison — East Derwent Highway, Risdon Vale

e Hobart Reception Prison — 27 Liverpool Street, Hobart

e Launceston Reception Prison — Cimitiere Street, Launceston

Tasmanian Electoral Commission
e Level 2, 163-169 Main Road, Moonah (relocating to 45-53 Hopkins Street in late 2026)
e 12 Goodman Street, Invermay

Tasmanian Industrial Commission
o Level 7, 86 Collins Street, Hobart

Tasmanian Planning Commission
e Level 3, 144 Macquarie Street, Hobart

WorkCover Tasmania
» 30 Gordons Hill Road, Rosny (relocating to 89 Cambridge Park Drive in 2026)

WorkSafe Tasmania

» 30 Gordons Hill Road, Rosny (relocating to 89 Cambridge Park Drive in 2026)
e Henty House Level 3, 1 Civic Square, Launceston
o Level 1, 54-56 Mount Street, Burnie
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Budget

Summary

A high level summary of the Department’s budgeted revenues and expenditures as
per the 2024-25 Budget are included below.

o As part of the 2024-25 State Budget, the Government provided additional
funding of $201.3 million in 2024-25 and across the Forward Estimates,
including:

o $2.8 million for 2024 Election Commitments.
o $42.8 million for Commission of Inquiry (COI) Response.

o $155.8 million for Other Initiatives, which included the $75 million
provision for the Ashely Youth Detention Class Action in 2024-25.

e The $2.8 million allocation for 2024 Election Commitments included:

o $1.2 million over four years to expand the Just Healthy Families
Program for easier access to legal advice for those affected by family
violence.

o $900,000 over three years to continue the Safe Farming Tasmania
program which aims to reduce farm-work related death, injury and
disease and is a transfer of funding from the Department of Natural
Resources and Environment Tasmania.

o $691,000 over four years to provide indexation on the funding available
for Community Sector Organisations. This indexation uplift reflects
3.5% in 2024-25, with 3% across the Forward Estimates. The increase
is in-line with public sector wages across this period, which we’ve
increased to factor in additional cost of living pressures for those on
lower incomes and will ensure a well-resourced community services
industry that can meet the level of need in local communities.

e The $42.8 million allocation for COl Response Funding included:

o $4.2 million per annum to establish the ongoing operational funding for
the Office of the Independent Regulator (OIR). The OIR is established
by the Child and Youth Safe Organisations Act 2023 and is responsible
for assisting, monitoring and regulating organisations that deliver
services to children in complying with the Child and Youth Safe
Standards, the Universal Principle, and the Reportable Conduct
Scheme.
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o $4 million over 4 years for Treatment Programs for Offenders and Non-
Offenders, including the establishment of a preventative group and one-
on-one counselling treatments programs for people who identify
themselves as being at risk of such offending, and those who are no
longer under a correctional order, but require ongoing treatment to
prevent risk escalation.

o $3.2 million over three years (commencing in 2025-26) to expand the
Witness Intermediary Program, to ensure that the communication
needs of vulnerable withesses are supported, particularly in child
sexual abuse matters - at both investigative and court stages of the
criminal justice process - and expansion of the scheme to include
children who have displayed harmful sexual behaviours.

o $2.8 million over four years to deliver the whole-of-Government
2023-29 Commission of Inquiry Legislative program, which will
coordinate the progression of all 54 recommendations of the COI that
require law reform.

o $2.8 million over four years to establish a specialised Taskforce in the
Department to lead the implementation, coordination and reporting on
the COIl recommendations.

o $2.8 million over four years to enable the Department to meet the
increased demand and support the delivery of counselling through the
Victims of Crime Service.

o $2.2 million over four years to resource TASCAT as it is conferred with
new jurisdictions, as recommended by the COI. This includes reviews
of decisions by the Registration to Work with Vulnerable People
Scheme and Criminal Injuries Compensation Commissioners and
ensure there are resources to meet the increased administrative and
decision-making demands.

o $1.9 million over two years to enable the Department to become a child
safe organisation, including the design of suitable roles and the
recruitment of staff, implementing new and enhanced technology,
employee screening policies and procedures, Commission related
response policy development, training, data management and sharing,
and engagement with the Reportable Conduct Scheme and Code of
Conduct processes.
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o $1.4 million over four years to establish dedicated resources within
Tasmania Legal Aid to provide legal services and advice to people who
are impacted by child sexual abuse, including the provision of a duty
lawyer to children and young people in the Ashley Youth Detention
Centre (AYDC).

o $1.4 million to continue the roll-out of audio visual communications
equipment in the Supreme and Magistrates Courts of Tasmania,
including $1.3 million capital service appropriation over two years and
$156,000 operational appropriation over four years.

o $1.2 million over four years for additional administrative resourcing to
administer the Victims of Crime Assistance Scheme and enable
Sessional Commissioners to make compensation decisions when
required.

o $900,000 over two years to establish a multi-agency project team, to
progress with the auditing of historical records under the Abuse in State
Care Program, the Abuse in State Care Support Service, the National
Redress Scheme, civil claims and complaints made to agencies
directly.

o $812,000 over four years to deliver trauma informed apologies to
victim-survivors who have participated in the National Redress Scheme
for Institutional Child Sexual Abuse or associated civil litigation.

o $135,000 in 2024 25 to resource the Tasmanian Law Reform Institute
examination of the Commission of Inquiry Act 1995 and section 194K of
the Evidence Act 2001.

o $54,000 per annum to ensure Tasmanian Judicial Officers and Tribunal
Members dealing with matters related to sexual abuse of children,
receive training in contemporary trauma informed practices, and the
impacts of trauma on individuals.

e The $155.8 million funding for other 2024-25 Budget Decisions included:

o $75 million one-off funding provision in 2024-25 for the distribution of
settlement funds for the Ashley Youth Detention Centre Class Action.

o $25.4 million over four years for the ongoing operational costs of the
Justice Connect (Astria) System and the provision of operational
support for users of the system, commencing with $4.1 million in
2024-25, and increasing to $7.3 million across the forward estimates to
reflect the timing of the staged rollout of the system, with the
Corrections stage rolled out in April 2025, and the Criminal Courts and
Prosecution stage expected by 2026.
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o $15.9 million capital services appropriation over three years for the
Risdon Prison Construction Program, which will include the new Risdon
kitchen, improvements to facilitate an expansion of drug and alcohol
programs and the delivery of more interventional and rehabilitation
programs to prisoners in addition to co-funding the purchase of a
property to accommodate North-West based female prisoners both
prior to and/or following their release from custody.

o $4.1 million over four years for the Tasmania Prison Service to improve
intervention and rehabilitation services across the State as part of a
Correctional Improvement Program to support the capital construction
works.

o $3.5 million per annum for Support for Injured Workers to support
correctional officers and State Service employees who have a worker’s
compensation claim.

o $3.5 million in 2024-25 to support consumers affected by construction
company failures as part of the Financial Assistance Package
announced in 2021-22. The Financial Assistance Package provides
similar coverage to consumers as the future home warranty insurance
model, currently being developed by the Government.

o $2.8 million over four years to increase MPES’s capacity to increase
enforcement capacity to enable the collection and enforcement of
infringement notices arising from the Government’s Automated Traffic
Enforcement Project.

o $1.2 million ongoing operational funding per annum for additional
resources for the State Litigation Office to provide high level litigation
advice and response services, primarily due to increases in civil
litigation and abuse in care claims, workers compensation settlement
strategies, complex judicial review and planning matters and the
volume and complexity of the other civil litigation and support work.

o $1 million per annum to expand Community Corrections Home
Detention and Electronic Monitoring services to support the objectives
of Changing lives, creating futures A Strategic Plan for Corrections in
Tasmania 2023 to improve community safety and offender
rehabilitation.
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o $800,000 ongoing operational funding per annum for the Department’s
Wellbeing Support Program which provides all Departmental
employees with a range of services both on-line and face-to-face,
including physical health and wellbeing checks, mental health
awareness checks, incident support, case management services and
education and training programs.

o $500,000 ongoing operational funding per annum towards the
increasing demand for services and case complexity for the Magistrates
Court.

o $300,000 per annum to support the substantial legal work associated
with providing legal support services to the Government’s Infrastructure
Program.

¢ As part of the 2024-25 State Budget, the Department was also allocated an
annual Budget Efficiency Dividend of $25.7 million over four years across all
portfolios, commencing at $2.9 million in 2024-25, rising to $8.6 million in
2026-27 and future years. The Department has developed a number of budget
efficiency strategies that will impact all outputs and ministerial portfolios.

e The Government provided additional capital services funding of $17.2 million
in 2024-25 and across the Forward Estimates (as noted above), which
includes:

o $15.9 million over 3 years for the Risdon Prison Construction Program,
which will include improvements to facilitate an expansion of drug and
alcohol programs, the new Risdon Prison kitchen and the delivery of
more interventional and rehabilitation programs to prisoners, in addition
to co-funding the purchase of a property to accommodate North-West
based female prisoners both prior to or upon their release from custody.

o $1.3 million over 2 years for the Improvement to Audio-visual
Equipment in Courts project to continue the roll-out of audio visual
communications equipment in the Supreme and Magistrates Courts of
Tasmania.

o Funding for the construction of the Northern Correctional Facility has
been discontinued. Additional accommodation to increase the capacity
of the Tasmania Prison Service will be provided through an additional
Maximum Security Accommodation Unit at the existing Risdon Prison
site and additional prisoner intervention and rehabilitation facilities will
be constructed as part of the Correctional Improvement Program.
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¢ Allocation for the Departments 2024-25 Key Deliverables are as follows:

Budget Efficiency Dividend
2023-24 Budget Efficiency Dividend

Attorney-General and Minister for Justice

Assistance for Victims of Crime'

Ashley Youth Detention Centre Class Action Provision

Audit of Historical Government Records’

Commission of Inquiry Legislative Program’

Community Sector Organisational Indexation — increase?

Implementation Taskforce'

Improvements to Audiovisual Equipment in Courts'?

Increase Victims of Crime Counselling Service'

Just Healthy Families program?

Justice Connect Astria System Support

Legal Support for the Governments Infrastructure Program

Magistrates Court — Increasing Demand and Case Complexity

Making Justice a Child Safe Organisation®

Office of the Independent Regulator

State Litigation Office — additional resources

Tasmania Legal Aid — Commission of Inquiry Response!

TASCAT Expansion of Services for New Jurisdictions’

Tasmanian Law Reform Institute Review of the CO/ Aet 1995
and Evidence Act 2001"

Training for Statutory Officers’

Trauma Informed Apologies for Victim-Survivors of Child
Sexual Abuse in Government Institutions’

Wellbeing Support Program

Witness Intermediary Program’

Minister for Corrections and Rehabilitation
Community Corrections Electronic Monitoring Expansion
Correctional improvament Program
Enforcement of Monetary Penalties Automated Traffic

Enforcement Program
Risdon Prison Construction Program
Support for Injured Workers
Treatment Programs for Offenders and Non-Offenders’

2024-25 2025-26 2026-27 2027-28
Forward Forward Forward
Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000
-2 855 -5710 -8 562 -8 562
-2 855 -5 710 -8 562 -8 562
299 299 299 299
75 000
462 462
790 790 790 790
82 141 202 266
697 697 697 697
910 459 39 39
666 666 666 666
300 300 300 300
4 051 6919 7079 7 331
300 300 300 300
500 500 500 500
911 948
4230 4230 4230 4230
1200 1200 1200 1200
388 388 324 324
380 380 720 720
135
54 54 54 54
203 203 203 203
800 800 800 800
1078 1078 1078
92 358 20 814 19 481 19 532
1000 1000 1000 1000
830 1180 1180 920
693 693 693 693
5730 9160 1000
3483 3483 3483 3483
831 831 1188 1188
12 567 16 347 8 544 7 284
34
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2024-25 2025-26 2026-27 2027-28
Forward Forward Forward

Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000

Minister for Workplace Safety and Consumer Affairs
Financial Support for Consumers affected by Building Company

Insolvency 3 500 .
Safe Farming Tasmania?® 300 300 300
3 800 300 300
ﬁo;es: o B B )

1. This initiative is in response to the Commission of Inquiry recommendations.

2. This initiative is a 2024 Election Commitment.

3. This initiative includes Capital services appropriation of $1.3 million over two years and operating services appropriation of
$156 000 over four years.

s The allocation of the Departments 2024-25 capital services program is as
follows:

Estimated 2024-25  2025-26  2026-27  2027-28
Total Forward Forward Forward
Cost Budget Estimate Estimate Estimate
$'000 $'000 $'000 $'000 $'000

Attorney-General and Minister for Justice

Improvements to Audiovisual Equipment in
Courts 1291 871 420
Burnie Court Complex’ 86 500 14 697 25438 27 328 10 976
15 568 25 858 27 328 10 976

Minister for Corrections and Rehabilitation

Electronic Security and Mobile Duress Alarm

System Replacement'23 15 600 5073 10 116 330
New Northern Correctional Facility'4 106
New Southern Remand Centre? 85 000 13 618 2200
Risdon Prison Complex — Additional Max
Security Accommodation'3 38 000 1897 8 087 22 505 5045
Risdon Prison — Critical Infrastructure
Maintenance’ 9030 2153 3018
Risdon Prison Construction Program 15 890 5730 9 160 1000
28 577 32 581 23 835 5045
Total CIP Allocations 44 145 58 439 51163 16 021
Notes:

1. 2024-25 budget allocation includes capital appropriation rollover from 2023-24.

2. Mobile Duress Alarm System Replacement has been renamed Electronic Security and Mobile Duress Alarm System
Replacement in 2024-25.

3. $12million of the $50 million allocation for the RPC — Additional Max Security Accommodation has been
transferred to the Electronic Security and Mobile Duress Alarm System Replacement project in 2024-25 taking the
funding commitment for this project to $15.6 million.

4. Funding for the construction of the Northern Correctional Facility has been discontinued.
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Department of Health

Agency Overview

Secretary Workforce Facts
Dale Webster Paid FTE: 12,360.98
Mobile: [ Paid headcount by employment type:
0 . e Permanent: 13,783

verview « Fixed term: 2,546

) _ ) ¢ Other: 29

The Department of Health (DoH) coordinates the delivery of public
health services across Tasmania through a network of facilities, TOTAL: 16,358
community services and home-based care. This data has been provided by the State Service Management
The principal responsibilities of DoH include: Office as at 30 June 2024.

¢ planning and purchasing health services through the public
hospital system;

e primary and community health services, including mental
health, oral health, correctional health services and ambulance
services;

» delivering health protection through emergency and pandemic
management, environmental health, chronic disease prevention
and other public health and health improvement services;

¢ funding a network of alcohol and drug abuse prevention and
treatment services; and

e backing healthcare professionals through a nurturing and
supportive work environment.

Key Issues

DoH has prepared an Issues Brief on Health Service Sustainability.

DoH also coordinates the delivery of public hospital services and a
broad range of community health services through the Tasmanian

Health Service in accordance with the Tasmanian Health Service
Act 2018.



Department for Education, Children and Young People

Agency Overview

Secretary

Ginna Webster

viobie:

Overview

Workforce Facts

The Department for Education, Children and Young People
(DECYP) is responsible for the delivery of public early years and
school education, library and archive services, Youth Justice
Services, Child Safety Services and Out of Home Care.

Achievement of improved outcomes for children and young people
continues to be underpinned by rigorous focus on DECYP’s
priorities of:

lifting literacy;

participation and empowerment in decision-making;

providing supports for children at the right time;

ensuring a rights-based approach to children and young

people;

¢ building a workforce that is safe, supported, achieving, capable
and valued; and

¢ Kkeeping line of sight to the transformation necessary to create

Bright Lives and Positive Futures for children and young

people.

DECYP's full Agency Overview is attached.

Paid FTE: 9,935.55
Paid headcount:

¢ Permanent: 9,974
e Fixed Term: 3,253
o Other: 44

TOTAL: 13,271

This data has been provided by the State Service Management
Office as at 30 June 2024.

Key Issues

DECYP has prepared the following Issues Briefs:

o Ashley Youth Detention Centre;

o Education (including Independent Education Review);

e Early Years (including critical issue Early Childhood Education
and Care (ECEC) safety); and

o Children Services Budget.
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DECYP Overview - including Strategic Plan, Org Structure and Executive Board Members

The Department for Education, Children and Young People (DECYP)
provides services and supports Tasmania’s children and young people.
DECYP provides integrated supports for children and young people
across a range of different services — schools, child safety services,
youth justice, Child and Family Learning Centres and libraries.

Strategic Direction

The Department for Children and Young People Strategic Plan 2024 —
2030 (see Attachment 1 DECYP 2024-2030 Strategic Plan), implemented
from January 2024, is the result of wide-ranging consultation across the
Department and with children and young people since the Department
was formed on 1 October 2022.

The Strategic Plan is informed by the voice of more than 2500 children
and young people and over 400 DECYP leaders. The development
process focussed on understanding our current culture and capability and
planning for who we need to become to achieve our aims.

Our Strategic Plan outlines a shared vision for children and young people
in Tasmania and a strategic direction for the Department. The Strategic
Plan connects the work of everyone in the Department to create bright
lives and positive futures (Our Why) and ensure every child is known,
safe, well and learning (Our How). Our Strategic Plan describes our

Department for Education,
Children and Young People

shared belief, our foundations and our values — connection, courage,
growth, respect and responsibility — which guide the work we do.

The Strategic Plan acknowledges the Tasmanian Aboriginal Community
as the traditional and continuing custodians of Lutruwita, where Palawa
people have cared for their children and prepared them for life for many
thousands of years. The Strategic Plan is a guide for planning, decision-
making and working together to achieve better outcomes for children and
young people in Tasmania.

Executive Leadership Team

The Executive Leadership Team (ELT) comprises the Secretary and
Deputy Secretaries. The ELT set Agency priorities, consider strategic
issues, capabilities, departmental performance, governance, risk and
compliance to support all young peopie to be known, safe, well and
learning. A biography for each of the ELT members is attached.

Organisational Structure

The attached organisational chart outlines the current structure of the
Department including:

- The Office of the Secretary

- Six portfolio areas that are each led by a Deputy Secretary

- The relationship with statutory authorities and regulatory bodies.

-
N 7
'
Tasmanian
Government
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Department for Education, Childrern and Young People

Strategic Plan 2024 - 2030

Bright lives. Positive futures.

Every child and young person is:

Known, heard and included Safe in all environments Well and thriving Learning more every day

The rights of children and young people are upheld in all that we do, particularly the
right to an education, to influence decisions that affect them, and to be safe from harm.

Conneetion

Building positive
relationstiaps sod a
sense af belonging

Avaluaed and
capable workforce

Departoient for Educaton
Cruldran and Young Pasple

Department for Education,
Children and Young People

'?:::) Cowrage

# Growth

Aspining to learn,
and improving, even

&9 Respect Responsibility

Accepting challenges Caring for ourselves, Stepping up and
and embracing each other, and oui doing what is right
apportunities. when it is tough environment

Strong partnerships with children and
young people, families and community

Improvement informed
by inquiry and evidence

Tasmanian
Government
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Department for Education, Children and Young People
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Ginna Webster, Secretary

With a career spanning over four decades, Ginna has made significant
contributions to public service in Australia in both the Commonwealth and
Tasmanian state level. Ginna joined the Australian Customs Service in
1984, where she held various operational and senior management roles
across Hobart, Darwin, Sydney, and Canberra.

In 2002, Ginna moved back home to Tasmania and joined the
Department of Justice, where she worked in policy, organisational
development, and program management within the Tasmania Prison
Service. In 2009, Ginna was appointed Director of Community
Corrections, then Deputy Secretary, Administration of Justice in 2012,
and later moved to the Department of Health and Human Services in
2016 as Deputy Secretary, Children, overseeing child safety and youth
justice.

In 2018, Ginna was appointed the inaugural Secretary of the Department
of Communities, uniting various portfolio areas to deliver essential
services to the Tasmanian community, including housing, support
services for children and young people, family violence interventions, and
sport and recreation services. In 2019, Ginna returned to the Department
of Justice as Secretary.

Although Ginna planned to retire at the end of 2024, she accepted the
role of Secretary for the Department for Education, Children and Young
People. This decision reflects Ginna's ongoing commitment to making a
positive impact and achieving more in this crucial portfolio.

Department for Education,
Children and Young People

Jenny Burgess, Deputy Secretary Continuous
Improvement and Evaluation

Jenny brings a wealth of experience and corporate knowledge to the
Agency. She has worked for 30 years in public education. Jenny’s areas
of expertise include senior secondary curriculum and accreditation,
education data and performance, curriculum development, inclusion and
diversity, and Youth Justice. She provides strategic policy advice to the
Secretary of the Department and Ministers on a broad range of matters.

Previous leadership roles have included Associate Secretary (DECYP),
and Deputy Secretary Support and Development (DoE).

Jodee Wilson, Deputy Secretary, Development and
Support

Jodee’s career is dedicated to education in Tasmania, with over 40
years’ experience in the sector. Jodee has taught in several primary
schools, before progressing to positions as Assistant Principal and
Principal. She has spent much of her career in the north/northwest of
Tasmania before transitioning to state-wide leadership roles.

Since 2017, Jodee has fulfilled the role of Deputy Secretary for
Development and Support within the Department for Education, Children
and Young People.
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In 2022, with the formation of the new agency, the focus of her
leadership has been on building workforce capability in child safety and
education.

Jodee has also been actively involved in a range of priority projects that
are focused on improving outcomes in Reading and Closing the Gap
Priority Reforms.

Kane Saiter, Deputy Secretary, Business Operations and
Support

Kane has worked in the Tasmanian State Service since 1996, initially
commencing as a graduate with the Department of Education,
Community and Cultural Development.

Across 27 years in the public sector Kane has worked in a number of
Departments in senior finance roles. Kane’s role in returning to the
Department of Education in 2013 was as the Director Finance and
Budget Services. In that role Kane was heavily involved in funding
arrangements with the Australian Government as well as progressing
various elements of State resourcing through the ‘Fairer Funding Model'.

Kane commenced the role of Deputy Secretary, Business Operations
and Support in 2021. During this time Kane has provided leadership
during the Commission of Inquiry and the Independent Inquiry into the
Department of Education’s Responses to Child Sexual Abuse.

Kane acknowledges that this was a significant period of growth for him to
inform and shape how individually and collectively as an organisation

Department for Education,
Children and Young People

there is a need to continually improve our work with children and young
people.

Trudy Pearce, Deputy Secretary, Schools and Early
Years

Trudy has dedicated over 40 years to education and learners, with
extensive and esteemed experience as a teacher, senior staff member
and principal in both primary and secondary school settings, and as an
educational leader in Tasmania. From her position as a secondary school
principal, she was nominated for an inaugural Principal Network Leader
position before being appointed as General Manager of Learning
Services after which she successfully led a regional Learning Services
restructure.

In her current role, Trudy draws upon this high-level knowledge of
educational leadership, also demonstrating a depth of currency and
understanding of the operations and improvement aspirations of all
schools and Child and Family Learning Centres in Tasmania.

Trudy was a recipient of a Hardie Fellowship in 2015 which involved
studying systemic educational leadership at Harvard University and
ongoing work with the Ontario Principal’'s Council. In 2021 she was the
sole recipient of the prestigious annual ACEL Tasmania Eminent
Educator Award for Outstanding Leadership of Education in Tasmania,
for her exceptional merit.
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Trudy has extensive experience in the development and implementation
of trauma support programs for young people and a strong commitment
to the principles and values of restorative practice. She has actively
participated in the National Redress Scheme, acknowledging the
immeasurable hurt and harm for victim-survivors and the need for
institutional accountability.

Sue McKerracher, Deputy Secretary, People and Culture

Sue has been a CEO and Board Director working across government,
business and the not-for-profit sectors in the UK and Australia.

In the 1980s she set up an award-winning full-service communications
agency in London. After a management buy-out in 2000, Sue continued
as an adviser. Her client list included Ernst & Young, Unilever, Sovereign
Capital, the Museums Libraries and Archives Council and British Library.

Moving to Australia in 2007, Sue had her own company in Melbourne
providing strategic advice, marketing, communications and project
management to federal, state, and local governments, cultural
institutions, and universities.

In 2012, Sue joined the Australian Library and Information Association
(ALIA), the peak body for libraries and information professionals, as
CEO. In this role, she pursued a broad range of interests on behalf of
ALIA members, including ensuring quality education through higher
education and VET course accreditation.

She represented the Association on various committees and industry
working groups, including the Federal Department of Communications

Department for Education,
Children and Young People

Consultative Working Group on Cybersafety, The Smith Family Let's
Read Advisory Group, Telstra Digital Inclusion Index Research Advisory
Group, Australian Inclusive Publishing Initiative — supporting people with
print disability, National Early Language and Literacy Coalition (Chair
2018-2020), Australian Media Literacy Alliance founder member,
Australia Reads Board.

From 2018 to 2022 Sue was also a Director of the Australian Nursing and
Midwifery Accreditation Council. She joined Libraries Tasmania as
Executive Director February 2022 and became Acting Deputy Secretary
Continuous Improvement and Evaluation in January 2024 (to June 2025).

Sue is the Deputy Secretary of the people and culture portfolio which was
created in March 2025.

Peter Whitcombe, Deputy Secretary Child Safety and
Youth Justice‘Operations

Peter has 23 years’ experience working in child safety, care services and
youth justice in Aotearoa New Zealand and brings experience leading the
establishment of the Children’s Team in the South Island across health,
policy, education, police, community agencies and lwi/Maori
organisations.

Since 2015 Peter has held senior public service roles across children’s
services, most recently as Deputy Chief Executive | Chief Social Worker
for the Ministry for Children.
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Peter heads the new portfolio of Child Safety and Youth Justice
Operations which replaces the previous portfolio of Keeping Children
Safe.

The new portfolio brings together Youth Justice Operations and Child
Safety and Out of Home Care. The portfolio will include:

o Youth Justice Operations

e Child Safety and Out of Home Care

¢ a Business Operations and Improvement unit and
o Uplifting Care (Out of Home Care Reform Unit).
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Issues Brief

Infrastructure Projects for AFL Team

Independent Members’ Position

Three independent members have stated their positions on the
AFL and associated infrastructure projects.

Both Kristie Johnston and Craig Garland have expressed
opposition to the construction of the Macquarie Point Stadium
and instead support the use of existing stadiums York Park and
Bellerive Oval. Mr Garland has publicly expressed support for
Tasmanian AFL and AFLW teams.

Peter George has emphasised his view that the proposed
stadium is unaffordable and unnecessary, and imposed by the
AFL. He has stated that a strong crossbench will hold the major
parties accountable and stand up to the AFL.

Mr George has also emphasised that $114 million in public
funding has already been committed to support the AFL team,
along with $105 million for the high-performance centre in
Kingston, and expressed confidence that a strong crossbench
can deliver the Tasmanian AFL team.

Noting the Brief identifies the need to secure funding in the
2025-26 budget for the Stadium and the High Performance
Training and Administration Centre (TA Facility), and the
possible need to secure the support of independent Members of
Parliament, early consultation will be required.

Outline

Hearings for the Project of State Significance assessment of
Macquarie Point Multipurpose Stadium have concluded and a
final report from the Tasmanian Planning Commission is
expected by 17 September 2025.

17

A final report on enabling legislation, updated draft legislation
and an updated permit with conditions is available for
consideration as an alternate approvals pathway.

High Performance Training and Administration Centre (TA
Facility)

The Department of State Growth (State Growth) is currently
responsible for development and delivery of the TA Facility.
However, discussions have occurred with the Club to hand over
deliver to mitigate the State’s risk.

The Department of Premier and Cabinet (DPAC) is progressing
negotiations to transfer responsibility for development and
delivery to the Club, with an associated funding arrangement.
Funding will need to be considered through the 2025-26 Budget
for the transfer to proceed.

Construction of the TA Facility on the Kingborough Sports
precinct site also requires construction of enabling works
including new ovals, a clubroom building and associated
infrastructure to mitigate. State Growth is working with the
Kingborough Council to progress these works. Noting the design
and cost have not yet been finalised.

Timeframes are tight, with complex interactions between
components of the TA Facility and Council's enabling works.

Other stadium developments

Stadiums Tasmania is progressing with the $130 million
redevelopment of UTAS Stadium.
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Risk or Opportunity

o Timeframes are tight for all AFL infrastructure projects.

e There are complex interactions between components
of the TA Facility and Council’s enabling works impacts
on the existing users of the site.

e The Government will need to allocate funding through
the 2025-26 Budget for both the transfer of the TA
Facility and the Council works.

e The presence of the Devils in Tasmania will provide
opportunities for local and district sporting clubs to interact
with elite football players.

e The stadium is a required item under the CFDA. If the stadium
is unable to progress, then the AFL will withdraw support for a
Tasmanian AFL/AFLW team.

e The development of the Macquarie Point Multipurpose
Stadium and associated introduction of a Tasmanian AFL
Team is a significant economic, social and cultural opportunity
for Tasmania.

» The TA Facility is a key component of the agreement with the
AFL and (by accession) the TFC AFL Limited (the Devils).

¢ An Amending Deed to the CFDA has provided relief for key
milestone dates, and simplified project governance.

Key Next Steps

Funding for the State’s capital contributions for the Stadium, as
well as grants to cover interest costs for Macquarie Point
Development Corporation will need to be considered through the
2025-26 State Budget process.

Government will be required to allocate funding in the

2025-26 State Budget for a grant to the Kingborough Council to
progress enabling works and a grant to the Devils to deliver the
TA Facility.

State Growth to continue to manage design and development
until handed over to the Devils and to Council respectively.

DPAC will continue to manage negotiations with the AFL and the
Devils regarding the CFDA and associated documents.
Negotiations are currently limited to TA Facility delivery and key
preliminary milestone dates for the TA Facility and Stadium
planning approvals and funding confirmation.

Recommended Approach

* A more detailed briefing on the governance and key decisions
required to progress the development of the Macquarie Point
Multipurpose Stadium will be prioritised.

Confirm the policy to introduce project enabling legislation for
Macquarie Point Stadium and prioritise Cabinet approval of the
enabling legislation and permit conditions and the report
developed to support the approach.

Confirm the budget for the Stadium and TA Facility through the
2025-26 State Budget.

Continue the existing strategy of government progressing
negotiations and capital project delivery until funding is assured
in the next State budget with consequent transfer of delivery
responsibility for the TA Facility to the Devils and Kingborough
Council respectively.
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Impacts or Outcomes

e The proposed Macquarie Point Multipurpose Stadium is
consistent in scope and design to the project considered through
both the Project of State Significance process and the draft
enabling legislation.

e A term sheet is currently being developed between the State
and the Club with a total proposed budget to deliver the facility
under $115 million.

¢ The proposed budget of $115 million is consistent with current
cost estimates. The funding required for the Kingborough
Council works is still being confirmed. Current estimates range
from $25 million to $45 million.

¢ There may be opportunities to seek an Australian Government
grant to cover a proportion of these costs. However, any grant
funding will not flow before the commencement of Council’'s
enabling works.



Issues Brief

Spirits of Tasmania

2030 Strong Plan Commitments

During the election campaign a recommitment was made to
deliver the Spirit Support package to support tourism, including
the Eat Local, Stay Local initiative.

This Brief outlines the status of delivering the Spirits of
Tasmania and related issues.

100-Day Plan Commitments

The Project Assurance Committee continues to meet monthly to
oversee delivery of the project.

TT-Line has developed a revised project budget (as of
9 May 2025) for the Spirit Quay Project of $493 million.

Terminal Three is being developed under an Agreement for
Lease with TasPorts, signed July 2022, that defines
responsibility for various components of the development works
by TasPorts as the landlord and TT-Line as the tenant.

Financial considerations

The 100-Day Plan commits to release updated costs related to
the leasing arrangements for Spirit IV.

Outline

Vessels

The new Spirit of Tasmania IV and V vessels have been
constructed, with the first of the vessels currently en route to
Tasmania from Scotland, and the second planned for delivery to
Tasmania as soon as possible (ie late 2025).

Spirit IV will be berthed in Hobart for fit-out work and will remain
in Hobart until Terminal Three is ready for service.

Terminal Three

Terminal Three in Devonport is scheduled to be completed in
September 2026 and operational in October 2026.

A compatibility issue has been identified with the specifications
at Devonport port for the new vessels, which TT-Line and
TasPorts are collectively working through to remedy. This is not
expected to delay the opening or operations.

TT-Line is borrowing to support the instalment payments for the
new vessels, and the capital works at the Port of Devonport. It is
forecast to exceed its current maximum guaranteed borrowing
limit of $1,035 million in November 2025 ($990 million - vessel
replacement project and $45 million for working capital).

Following a request from TT-Line, TASCORP has approved an

increase in its current borrowing limit to $1,445 million (including
$1,400 million for the vessel replacement project and $45 million
for working capital) on a temporary basis until 31 October 2026.

This is subject to confirmation from the incoming Treasurer that
TT-Line’s maximum guaranteed borrowing limit will be increased
commensurately, under section 15A of the Tasmanian Public
Finance Corporation Act 1985.

Treasury is working with TT-Line to ascertain whether financial
support from the Government will be required. This is likely to be
an issue for the 2026-27 Budget.

Risk or Opportunity

The most significant time risk to the completion of Terminal
Three is in the fabrication and delivery of the main gantry



|ssues Brief

Spirits of Tasmania

structure, being undertaken concurrently with the construction of

the associated marine foundations. These activities are
anticipated to govern the critical path of the project through to
commissioning of the new berth. They are being expedited and
associated risks are being proactively managed.

e TT-Line's ability to meet its debts as and when they fall due is a
material risk. TT-Line does face a debt ceiling issue in
September 2025. It is not unusual for companies to need to
raise more debt and/or equity to fund operations.

e Each vessel has a one-year warranty from the date that TT-Line
takes possession of the vessel. The warranties for Spirit of
Tasmania IV and V will expire in September 2025 and in
June 2026 respectively. If a warranty claim is made on any
component of the vessel, the 12-month warranty period on that
component recommences once the claim is adequately rectified.

Key Next Steps

A TT-Line Sub-Committee of Cabinet is recommended to
continue to meet monthly, informed by a Project Review and
Assurance Steering Committee consisting of senior
representatives from TT-Line, TasPorts, and the Departments of
State Growth, Treasury and Finance, and Premier and Cabinet.

The Department of Treasury and Finance will continue to
provide advice to the Government.

Impacts or Outcomes

o A Project Assurance ‘Health Check’ review will be undertaken in
late July 2025. The previous ‘Health Check’ was undertaken in
December 2024.

e TT-Line has provided a draft Statement of Corporate Intent and
corporate plan to shareholding ministers. Both documents
contain financial forecasts with various degrees of detail. Once
approved by shareholding ministers, the Statement of Corporate
Intent is a public document.

¢ Most local content was installed in the new vessels while they
were in Finland. ltems such as artwork, mattresses and blankets
have been purchased from Tasmanian businesses and will be
part of the final fit-out process in Hobart.

The payment of dividends by TT-Line has been impacted by the
costs incurred in relation to the new vessels and the Terminal
Three project. Whether TT-Line will recommence paying
ordinary dividends following the commencement of the operation
of the new vessels will need to be evaluated as part of the
review of TT-Line’s financial position and debt management.

TT-Line has advised that, due to a softening of demand
combined with the scheduling of additional day-sailings almost
every second day from December 2025 to April 2026, forecasted
demand will be satisfactorily met.

Further tourism support packages may be sought by Tasmanian
businesses if continued operation of the existing vessels (until
October 2026) is impacting on this sector.

The Department of State Growth continues to work with
Devonport Council, TasPorts, TT-Line, and SeaRoad, in relation
to changes in traffic volumes and movements in the vicinity of
Devonport Port (East). The need to significantly upgrade existing
local road intersections is not anticipated at this time.
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Major Industrials

2030 Strong Plan Commitments

The Strong Plan flags the Tasmanian Government’s ongoing
support for electricity and transmission costs.

The Economic Statement commits to working with the Major
Industrials (Mls) to preserve baseload demand and avoid price
shocks or market distortions that would impact jobs and
investment.

This also links to the 2030 Strong Plan commitment that direct
connected customers will not bear the transmission impact of
Marinus.

This Brief outlines challenges faced by the Mls in the current
and future global environment and the likely ongoing requests
for financial support from the Tasmanian Government, either
through direct funding or subsidised electricity and transmission
costs.

Independent Members’ Positions

Peter George suggests imposing taxes on multinationals and
extractive industries and has stated that Marinus Link should be
‘cancelled’ (Facebook).

Kristie Johnston has raised concerns about handouts to
industries and supports limiting ongoing costs to Tasmanian
consumers from Marinus.

Outline

Craig Garland has raised concerns about the price of energy as
a result of Marinus Link, both for small/residential businesses
and industrials and is likely to favour protection of Mis.

Carlo di Falco is supportive of protection for MIs and that energy
should first be used in Tasmania, with excess energy exported
to Victoria through Marinus Link.

David O’Byrne has previously been in favour of Marinus and
supporting MIs. No comments have been made at this election.

There are four defined Mls operating in Tasmania:

o Liberty Bell Bay (GFG Alliance Group) — manganese alloy
smelter located in Bell Bay;

o Nyrstar Hobart (Trafigura) — zinc smelter located in Lutana;

o Boyer Mill (Boyer Capital PL) — integrated pulp and paper
facility located in Boyer; and

o Bell Bay Aluminium (Rio Tinto) — aluminium smelter located
in Bell Bay.

All MIs face significant challenges to their ongoing viability in
Tasmania, resulting from global market developments, including
China’s push for strategic dominance in sourcing and processing
base commodities at low cost.

As long-term major export manufacturing businesses, Mls are
employers, supporters of private and Government Business
Enterprise (GBE) supply entities and drivers of economic
activity.

The MIs have underpinned the prosperity of the Northern Tamar
and Derwent Valley regions where the majority of direct
employees and supplier businesses reside, however, supply
chains extend out from these adjacent regions across the State.

19
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¢ The embedded nature of the Mls means that any downturn has
a disproportionate impact across the Tasmanian economy and
communities.

o Each of the four MIs have recently reached out to multiple
Governments, including Tasmania, for financial assistance, with
significant requests for assistance from Liberty Bell Bay and
Nyrstar Hobart.

Funding subsidies or packages will be required prior to the
commissioning of Marinus and, as such, are likely to negatively
impact the State Budget between 2025-2031.

¢ Following Marinus commissioning, funding for energy and
transmission relief has the potential to be sourced from
Hydro Tasmania’s returns to Government.

Liberty Bell Bay

s Liberty Bell Bay (LBB) is a significant employer in the Northern
Tamar region, directly supporting about 350 workers and more
than 800 jobs across the state. LBB has a direct supply chain
expenditure of about $119 million, with a large proportion
centred in the Northern Tamar economy.

It is estimated that LBB contributes more than $450 million to the
Tasmanian economy annually.

GFG Alliance Group has recently faced significant financial
difficulties and has put the LBB facility into care and
maintenance.

The Department of State Growth (State Growth), in conjunction
with the Office of the Coordinator-General, Deloitte and King &
Wood Mallesons (KWM), is preparing a staged financial support
package that includes immediate financial support to secure an
ore supply and a longer-term contingent loan for consideration
by Government.

Nvyrstar Hobart

Nyrstar Hobart is a significant employer in the Greater Hobart
region, directly supporting about 630 workers and more than
1,700 jobs across the state. Nyrstar has a direct supply chain
expenditure of about $225 million with a large proportion of that
spent on local businesses.

It is estimated that Nyrstar contributes more than $789 million to
the Tasmanian economy annually.

A financial package has been in negotiation with the Australian,
South Australian, and Tasmanian Governments. Tasmania’s
contribution is proposed as $22.5 million, $20 million of which is
transferred from existing budgeted funding to Nyrstar.
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e This package will allow for a stay of closure and for Nyrstar to
conduct a review of operations and options.

* Pending the outcome of the strategic review by Trafigura, there
is a risk that the Hobart smelter and by extension the Port Pirie
operations will be deemed commercially unviable, and action
taken to wind up operations.

e State Growth is an active participant in the review to ensure that
state interests are included.

Boyer Mill

e The Boyer Mill is a significant employer in the Derwent Valley
region, directly supporting about 370 workers and more than 900
jobs across the State.

Risk or Opportunity

¢ Managing input costs, including energy, is of critical concern to
Mis and has been consistently raised with the Tasmanian
¢ Boyer Mill has a direct supply chain expenditure of about $100 Government.

million, with a large proportion of that spent on local businesses. ¢ Mis collectively consume around half of Tasmania'’s total annual

e |tis estimated that Boyer Mill contributes more than $400 million electricity load and manage both their market risk and volume
to the Tasmanian economy each year. requirements by contracting directly with Hydro over long-term
periods. They also play a significant part in the reliable and
secure operations of Tasmania’s electricity systems.

¢ The loss of a Ml is expected to have a positive impact on Hydro
Tasmania’s profit as it will have enhanced ability to export
energy to Victoria at market prices. This will be further enhanced
¢ Bell Bay Aluminium (BBA) directly supports about 630 workers if Marinus Link is commissioned.
and more than 1,500 jobs across the state. BBA has a direct
supply chain expenditure of about $85 million, with a large
proportion centred in the Northern Tamar economy.

Bell Bay Aluminium

¢ Despite this, the loss of an Ml is likely to significantly affect
regional and the whole-of-state economies, supply chains, and
communities. In this scenario, it is likely that there would be

e BBA contributes more than $539 million to the broader significant pressure by communities for financial support and a
Tasmanian economy each year. negative impact on the broader State Budget.

e Other opportunities are dependent on global markets and
international demand, but there may be additional leverage if
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demand for ‘green’ production increases the value of products
produced by Mls, over that produced by low-cost input
economies.

Recommended Approach

e Having regard to global conditions and continuing pressure on
the manufacturing sector, the Tasmanian Government will likely
continue to receive requests for financial assistance, be it
subsidised energy or direct funding, from each MI.

e These requests may stay closures or contractions for a period,
but issues facing Mls are likely to continue.

e Achieving a stay will provide time not only for Mls to consider
how they can sustain operations, but also for Government to
undertake a strategic assessment about a way forward for
Tasmania.

¢ Understanding the impact of potential closures for one, or all, of
the Mis will be critical to support an evidence-based strategy for
the regions affected, the Tasmanian economy and the State
Budget.

o State Growth is undertaking a piece of work in partnership with
the Tasmanian Development and Resources Board to identify
economic diversification opportunities for the State in the event
of a major employer ceasing operations.

o State Growth will also continue to maintain a strong and ongoing
working relationship with each Ml and with the Australian and
other relevant jurisdictional Governments to manage this critical
period.
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2030 Strong Plan Commitments

e The 2030 Strong Plan details important commitments that may
increase consumer demand for services in the subject areas
covered by the four agreements detailed below.

¢ While these commitments provide much needed services for
Tasmanians, there is a pattern of cost shifting from the
Australian to state and territory governments, over all four
agreements, and a history of underfunding by the Australian
Government,

e Holding to strong negotiating principes across all agreements is
crucial to ensure appropriate cost sharing arrangements are
maintained and the cost of increased service demand is not
entirely met by the State.

QOutline

e In the 2024-25 Tasmanian Budget, funding from the Australian
Government for National Partnerships and other Project
Agreements was $2,313.4 million, which represents
25.84 per cent of Tasmania'’s total revenue.

¢ The following National Agreements are either under negotiation
or due to be negotiated with the Australian Government during
2025:

o The National Health Reform Agreement (NHRA);
o The Disability Foundational Support/NDIS Agreement;
o The Preschool Reform Agreement (PRA); and

o The Mental Health and Suicide Prevention Agreement
(MHSPA).

Successful negotiation of the four Agreements on favourable
fiscal and service delivery terms for Tasmania will ensure the
Tasmanian community receives sustainable, affordable and
more accessible services.

National Cabinet December 2023 Decision

The NHRA and the Disability Foundational/NDIS Agreement
(Health and Disability Reform) were linked in the National
Cabinet December 2023 decision (the Deal).

The National Cabinet decision included a commitment that the
expected Australian Government increase in NHRA
contributions would leave the states and territories ‘better off
overall’ despite the states increasing their funding for disability
reform.

Key NHRA elements of the 2023 National Cabinet Deal were an
Australian Government commitment to increase the
Commonwealth Contribution Rate (CCR) to 45 per cent over

10 years and achieve 42.5 per cent before 2030, and replacing
the 6.5 per cent cap on growth with a ‘more generous approach’.

Disability reforms agreed between the States and the Australian
Government were to increase the states and territories
‘escalation rates’, changes to the NDIS rules and to establish
Foundational Supports, with funding of $10 billion available over
five years on a 50:50 cost shared arrangement.

It is essential that Health and Disability negotiations continue in
tandem with adequate funding provided for state and territories
to achieve the ‘better off overall commitment.
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National Health Reform Agreement (NHRA) Australian Government will result in Tasmania being responsible

o The NHRA expired on 30 June 2025 but an interim agreement for funding the shortfall

has extended funding until June 2026.

Foundational Supports/NDIS

¢ The states and territories also agreed as part of the
December 2023 National Cabinet Health and Disability ‘Deal’ to
reform of the NDIS, with legislative changes, increased state
and territory financial contributions, and a broader system of
disability supports through establishing jointly funded
Foundational Supports.

e The June 2025 Pre-Election Financial Outiook Report (PEFO) ¢ The states and territories financial exposure to Foundational
references the importance of current NHRA negotiations noting Supports services is capped at no greater than $5 billion on a
the underlying risk that a less than fair contribution from the per capita basis over five years from 2025-26. Tasmania’s per

capita share is estimated to be $21.2 million per year in addition
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to the existing Tasmanian contribution to the NDIS. States and
Territories agreed at the December 2023 meeting to lift their
escalation rates on their existing NDIS payment from 4 per cent
up to a capped 8 per cent.

N

Mental Health and Suicide Prevention Agreement (MHSPA)

e The MHSPA provided a total of $45.6 million in Australian
Government funding to Tasmania over five years and will expire
in June 2026.

¢ States and territories are working with the Australian
Government to design Foundational Supports for a zero to nine

¢ The Tasmanian Government received $11.4 million of this
funding with the remaining $34.1 million being ‘on passed’ to
non-government service providers for specific projects.

o The Productivity Commission (PC) is reviewing the MHSPA with
the final report, due in October 2025, expected to inform the
Australian Governments’ decision whether to negotiate a new
agreement, and if so, on what terms.

e The PC’s Interim Report contains draft recommendations
criticising the existing Agreement and increasing the scope of

Preschool Reform Agreement (PRA)

potential services.
¢ The PRA provides states and territories with indexed per child
funding for the year before formal schooling (YBFS) as a

contribution towards 600 hours in preschool. This funding is _

worth $9.8 million for Tasmania in 2025. Risk or Opportunity

¢« The PRA exiires in December 2025 -
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Key Next Steps
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2030 Strong Plan Commitments

The 2030 Strong Plan reiterates a commitment to fiscal
responsibility, stable service delivery, and accountable
government. In this context it is important that public sector
wages remain “sustainable” and “aligned with broader budget
strategy.”

The 2030 Strong Plan’s emphasis on technology, reform and

productivity, particularly in the Tasmanian State Service (TSS
workforce,

The ‘pathway to productivity’ in the economic statement
focuses on digital capability, service innovation, and workforce
reform and supports a fiscally responsible and affordable
position on wages growth while reinforcing reform as a core
improvement for the TSS workforce.

The Fiscal Strategy also points to a “sustainable public sector
to improve the provision of services to the community through
the delivery of more frontline services and improved public
sector productivity through careful and transparent
management of full-time equivalent growth.”

100-Day Plan Commitments

The Government’s 100-Day Plan and 2030 Strong Plan include
multiple commitments that expand or reform TSS-delivered
services, particularly in health, early education, youth justice
and community engagement.

Outline

Wages Principles

Employee expenses account for approximately 46 per cent of
total government operating expenditure. Wages outcomes have
traditionally been negotiated per round, since 2012, on the
basis of being fair, affordable and consistent with fiscal
strategy.

The considerations and factors for wages principles have
included the government’s fiscal position and economic outlook
as advised by the Department of Treasury and Finance
(Treasury), supply and demand to specific occupational groups
and the general labour market situation in Tasmania.

While CPl and WPI (March guarter: 1.6 per cent and
4.0 per cent respectively) are monitored, they rarely form the
primary basis for indexation decisions.

Following the caretaker period and the recent release of the
Pre-Election Financial Outlook Report (PEFO),

As a standard practice there have been no retrospective
payments made where agreement have not been reached by
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the due date of the first salary increase and, in these
negotiations, the earliest date is first full pay period
commencing on or after (ffppcooa) 1 December 2025.

Wage Negotiations

e The 2025 negotiations for 15 of our wage agreements
(including Police) in the TSS have commenced. This excludes
Engineers, Nurses and Correctional Officers. Most of these
Agreements expect the next salary increase to be paid on the
fippcooa 1 December 2025. Attachment 1 provides a summary
of the status and critical dates of all wage agreements in
operation across the TSS.

e A Lead Negotiator model was approved for this round for
consistency and to ensure that negotiated outcomes are within
the constraints of the current fiscal position. Mr Norm Mcilfatrick
has been appointed as the Lead Negotiator.

» Union Logs of Claim have been received for the majority of the
15 wages agreements being negotiated by the Lead Negotiator,
with Teachers and Police Unions amongst the minority yet to
submit their claims.

¢ Claims from CPSU, HACSU and AEU for the major agreement
being the Public Sector Union Wages Agreement (PSUWA).

This Agreement covers approximately 12,877 (headcount)
employees across the Tasmanian State Service Award (TSSA)
and the Health and Human Service Award (HAHSA) in a variety
of occupational groups. The claims from the unions are
substantially aligned around salary increases, seeking an
immediate “catch-up” structural adjustment payment to base
salaries of 5.95 per cent for a perceived decline in real wage
growth over the past 10 years, followed by annual increases of
5.2 per cent per annum commencing in December 2025, 2026
and 2027.

o During the Caretaker period the Lead Negotiator has continued
discussions with the unions to progress issues where possible
and unions have accepted this approach, albeit with discussion
on any wages and related issues suspended waiting a position
on Wages Principles from the Incoming Government is known.

Risk or Opportunity

Wages Principles
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Wage Negotiations

Key Next Steps

o Dependent on revised approach to wages principles continue

negotiations for 15 wage agreements (including Police) to
finalisation.

Recommended Approach
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2030 Strong Plan Commitments

» The Strong Plan for a Stronger Economy, Fiscal Strategy
Statement commits to a sustainable public service through
careful and transparent management of full-time equivalent
growth and increased productivity.

¢ |t further commits to the provision of services to the community
through the delivery of more frontline services.

o This Brief outlines key reform work in place to reform the
Tasmanian State Service (TSS) and key next steps.

Outline

The public service needs to not only be the right size and
shape, but also have the right people, in the right place at the
right time with the right tools.

By modernising the public service in this way, we build trust in
public institutions and improve efficiency, effectiveness and
outcomes for Tasmanians.

Current approach

» Reforming the TSS to seek to improve public sector productivity
is an opportunity to rethink how government works to better
serve its citizens and refocus the public service on what
matters to Tasmanians.

¢ There is a clear expectation from community that governing
and public administration needs to respond to community
priorities and embrace contemporary ways of working together.
In relation to TSS reform, this can mean that how government
works is as important as what it does and when it does it.

¢ Many challenges faced by the government and the community
it serves are complex. They involve lots of people and problems
that are constantly changing.

¢ In this context, the public service needs to have the right skills
and workforce to adapt and partner with others, to scale or stop
lesser priorities, to share power and develop relationships and
collective ownership of complex problems.

Workforce

The TSS, through the State Service Management Office
(SSMO) is progressing a Workforce Strategy to build a
sustainable, contemporary and high-performing public sector
workforce, empower employees and drive workforce capability.

The Strategy responds to the recommendations from the
Commission of Inquiry into the Tasmanian Government’s
Responses to Child Sexual Abuse in Institutional Settings (Col)
as well as broader economic, demographic and technological
shifts. It reflects the need for a responsive, values-led and
future-ready public sector.

To manage employee cost growth and improve public sector
productivity, the strategy incorporates fiscal discipline,
workforce efficiency, productivity metrics and cultural indicators
of success.

TSS workforce numbers:

1 July 2014 | June 2024 | June 2025
Paid Headcount 28,304 35,001 36,165
Paid FTE 22,476.62 28,760.01 29,787.30

*Exclusive of casual employees
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Community

e Much work is underway across the public service to transform
the way government works with the communities it serves.

e This work is a deep cultural transformation work to empower
people and places to be involved in decision-making that
affects their lives.

e Across key reform arising from the Col, Closing the Gap,
Disability Services and Reform and Community Services
portfolios, the TSS is partnering with others, building capacity of
the community-controlled sector and putting lived experience at
the centre of how government works.

Operational efficiencies

¢ The Department of Premier and Cabinet (DPAC) and the
Department of Treasury and Finance (Treasury) are also
progressing productivity and efficiency reform, including:

O—

implementation of the Human Resource
nformation System (HRIS); and

o Exploring opportunities for increasing operational
efficiencies through lower-cost service delivery channels,
including through digitalisation and the increasing use of
artificial intelligence (Al) and emerging technologies.

Risks and Opportunities

Key risks include:

]

The need for clear prioritisation and service choices, and
improved planning and delivery of services by a more efficient
TSS that is sized at a sustainable level and can enable
effective expenditure constraint.

Public sector wages must remain fair, reasonable, affordable
and sustainable, including addressing the gap between
expectations around wages and conditions, and what is fiscally
achievable.

Attracting and retaining key skills, particularly in the context of
the need to attract young workers, support for mature workers,
improved workforce mobility and transferability.

Key opportunities include:

Building cultural renewal in the TSS with a high-performing and
values-based State Service culture that is focused on delivery,
integrity and accountability.

Continuing to develop ‘what it means to be a Tasmanian public
servant’ to support service delivery that is targeted towards
Tasmanian community needs.
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Key Next Steps

Recommended Approach

¢ Consider links between the TSS reform program and fiscal
sustainability in the context of the role of the multi-partisan
budget maters panel committed to in the Foundations of
Stability framework.
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2030 Strong Plan Commitments

You have remained steadfast in your commitment to implement
all 191 recommendations of the Commission of Inquiry into the
Tasmanian Government’'s Responses to Child Sexual Abuse in
Institutional Settings (Col).

This Brief outlines the progress and the complexity of
implementing all recommendations of the Col and delivering its
significant program of reform.

While many commitments made during the election are
consistent with reform directions, such as reinstating Daniel's
Law, the implementation of other commitments will require
consideration in the context of the Col, such as the proposed
changes to the Youth Justice Act 1997, specifically the
introduction of aggravating factors in sentencing and the
modification of the doli incapax principle.

Some of the legislative change required to implement the
‘tough on crime, tough on the causes of crime’ commitment
may need to be carefully considered in the context of the Col
and the intent of the recommendations.

100-Day Plan Commitments

Independent Members’ Positions

Kristie Johnston is committed to:

o Ensuring all recommendations of Col are implemented
according to the intent of the Commissioners;

o Bringing a child rights lens to all policies and legislation to
ensure every government decision positively impacts the
lives of children and young people; and

o Closing Ashley Youth Detention Centre (AYDC) as soon as
possible.

Outline

The first 100-Day Plan commits to continue the Government'’s
over $400 million investment in implementing the
191 recommendations of the Col.

Reinstating Daniel's Law is also a 100-Day Plan commitment.

The Keeping Children Safe Reform Program (the Program) is
Tasmania's largest and most complex whole-of-government
response to institutional child sexual abuse.

It delivers the 191 recommendations of the Col and actions
from the Royal Commission, Blake Review and Weiss Review.
Two further reviews (Woolcott and Tatarka) are underway and
expected to inform the future direction of reform.

Reform is structured in three phases through to 2029.

Phase Two (ending June 2026) is currently underway and
represents a significant shift from urgent foundational change to
longer-term structural reform.

The Department of Premier and Cabinet (DPAC) coordinates
the Program across government, working closely with delivery
agencies, the Independent Implementation Monitor and the
Commission for Children and Young People (CCYP).
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As of 30 April 2025:

o 54 of 191 recommendations have been completed,;
o 113 are in progress and on track;

o 19 are progressing with challenges;

o Five remain delayed; and

o 28 of 30 Interim Actions are complete.

This level of delivery reflects substantial progress across all
agencies. However, the remaining work is resource-intensive
and increasingly complex.

o . Strateqic opportunities
To maintain integrity and momentum, the Program now

requires active Government decisions about legislative
priorities, delivery sequencing, and accountability settings.

Risk and Opportunity

Key risks
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Key Next Steps
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Impacts or OQutcomes

e The Program aims to create a safer Tasmania where children
are protected from abuse and where institutions act
transparently, accountably and in the best interests of children.
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2030 Strong Plan Commitments

This Brief identifies the importance of achieving better
educational outcomes and the reforms being delivered as part
of the 2030 Strong Plan.

The 2030 Strong Plan commitment to introduce a requirement
for a minimum of one hour of structured numeracy each day in
primary schools from 2027, together with a commitment to
Lifting Literacy, are important initiatives to lift Tasmanian
students’ performance in maths, science and reading.

100-Day Plan Commitments

Outline

The 100-Day Plan identifies several initiatives to address the
issues of social disadvantage outlined in this Brief and to
provide teachers with resources to support Lifting Literacy.

Independent Members’ Positions

Peter George’s position on education is to focus on providing
young people with an education that better prepares them for
the future. He states this will require delivering more resources
and staff to our public schools, halting the exodus of students
and ensuring a level playing field between public and private

education. This is largely consistent with the 2030 Strong Plan.

Education is the key driver of social mobility and productivity
and has a direct link to all life outcomes for Tasmanians. It is
the primary lever of Government to ensure Tasmanians can
participate economically, generate wealth, innovate, and drive
growth. Strong education outcomes also lead to improved
health and wellbeing outcomes for Tasmanians.

Tasmania has a committed public education workforce of
approximately 5,500 teachers working in 192 schools. A
number of schools work in partnership or in cluster
arrangements and have done for some time (eg Jordan River
Learning Federation, West Coast schools).

Despite multiple reform efforts over many years, Tasmania’s
education results are not improving compared to other
jurisdictions in Australia. The latest Programme for International
Student Assessment (PISA) results indicate that Tasmanian
students are performing below the national average in maths,
science and reading. Maths in particular, has trended
downward for approximately a decade.

Tasmania's year 12 attainment rate is the lowest in the country,
with only about half of students completing their education. In
general, approximately 64 per cent of jobs in Tasmania require
a bachelor's degree or equivalent, and only 22 per cent of
Tasmanians hold such a qualification. It is anticipated that the

percentage of jobs requiring tertiary qualifications will increase
as Tasmania’s economy continues to transition from manual to

knowledge-based and human services activities.
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A significant portion of Tasmanian students experience
compound disadvantage, particularly those in rural and regional
areas, leading to increased support needs for students and
challenges for families in supporting school attendance and as
a consequence educational success. School attendance
experienced a decline following the COVID-19 pandemic and in
particular, the attendance rates for secondary school students
have not recovered. Tasmania’s public education system has
been the subject of a number of reforms over the last decade to
try to lift education outcomes for Tasmanian children and young
people.

The most transformative change was the extension of all high
schools to include years 11 and 12, which was fully rolled out
by 2022. Through the Education Act 2016, the minimum school
leaving age was raised and mandated that young people
remain in education or training; this was seeking to tackle early
disengagement.

Other major reforms include the focus on child and youth
wellbeing, a move to an educational adjustments model for
funding students with disability and more recently the focus on
improvement of literacy, with the introduction of
evidence-based structured literacy programs, including
phonics, and the implementation of a minimum schooling
guarantee for reading across all schools.

Key current reforms include:

o Implementing priority recommendations from the
Independent Review of Education in Tasmania;

o The Better and Fairer Schools Agreement — Full and Fair
Funding 2025-2034 (BFSA) (March 2025), which mandates

action under three areas: Equity and Excellence, Wellbeing,
and Workforce Sustainability;

o Sustained implementation of Lifting Literacy, structured
instruction for all learners and all school years. Trials will
begin later in 2025 for evidence-based numeracy instruction
and tiered support;

o Reviewing secondary and senior secondary curriculum,
pathways, and outcomes;

o Attracting and increasing the number of teachers in
Tasmania, and strengthening the supports for teachers;

o Implementing key national disability reform pieces of work
(including Disability Royal Commission and NDIS Review);

o Creating further whole of system networks of schools via the
Communities of Schools (COSC) and Child and Family
Learning Centres (CFLCs) model and the Multi-School
Organisation (MSO) pilot. Both approaches seek to facilitate
increased collaboration, shared learning and improvement
in learner outcomes; and

o Significant and ongoing capital investment in education
infrastructure, which reflects the impact of modern learning
environments on student outcomes.

Risks and Opportunities

Education reform and improvement is inherently complex and
requires significant skill to implement successfully, including
recognising and respecting the knowledge and expertise of
educators, and engaging in inclusive change processes for
targeted reform. Lifting Literacy is an excellent example of a
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targeted, planned and clear reform process which is improving
student learning, as evidenced in testing.

Independent Education Review

In January 2025, the Independent Review of the Tasmanian
Education System resulted in 14 recommendations.

Implementing the recommendations presents an opportunity to
improve educational outcomes and better support the
education workforce. However, there will be a need to resource
and prioritise the implementation of the recommendations to
ensure that full impact and outcomes for children and young
people are realised. There is currently capacity to fund
prioritised elements through the BFSA.

Four recommendations were prioritised for immediate action
relating to initial teacher education, support for teachers based
on models of frontline staff support in complex settings,
‘supercharging’ lifting literacy efforts and trialling collaborative
models and networks of schools.

It is critical that these actions are driven through a structured
change management approach, led by a dedicated team within
DECYP, to successfully implement the reforms.

Teachers and students

Key Next Steps

As detailed in the first 100-Day Plan, progress initiatives to
address the issues of social disadvantage outlined in this Brief.




Issues Brief
Education (including Independent Education Review)

Recommended Approach

Impacts or Outcomes
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2030 Strong Plan Commitments

This Brief outlines the critical role of early childhood education
and care (ECEC) in child development, the support it provides
families and the need to ensure those services are safe.

The 2030 Strong Plan for Supporting Communities and
specifically the commitment to expand childcare and early
education for Tasmanian families builds on the reforms outlined
in this brief.

100-Day Plan Commitments

The 100-Day Plan commitment to establish an Early Years
Workforce Development Fund with $5 million, including
scholarships and relocation and retention incentives in remote
areas, will assist to address some of the workforce challenges
outlined in the Brief.

Outline

Access to early learning and early intervention to provide
supports for young Tasmanians sets them on a path for a life
where they reach their potential. In addition, access to early
learning and care is an important direct contributor to
productivity, providing parents, particularly women, the
opportunity to engage in work and raise their families.

The 2024 Australian Early Development Census data shows
that there has been a significant increase in developmental
vulnerability across three of five domains for Tasmanian
children. This indicates that a significant increase in support for

ECEC Safety)

children and families is required, particularly those experiencing
disadvantage.

ECEC services (what many families call ‘childcare’), including
long day care, family day care, outside school hours care and
vacation care are critical for working families and their
participation in paid or unpaid community work and further
education.

The Department for Education, Children and Young People
(DECYP) is a provider of some early learning services.

DECYP is also a regulator on behalf of the Australian
Government's ECEC services.

DECYP also plays a middle role: working in partnership with
communities and providers to enhance access to childcare,
particularly for highly disadvantaged children.

Early Learning Provision

As a provider, DECYP delivers early learning experiences and
support for children from birth to age four, and their families,
across a range of settings:

o Child and Family Learning Centres (CFLCs) —
18 established centres, targeted outreach, and four planned
centres providing place-based integrated services;

o Launching into Learning (LIL) — a free statewide program for
children aged birth to four and their families, delivered
through government schools focused on literacy and social
and emotional development;

o Early Childhood Inclusion Service (ECIS) - works in
partnership with families and other professionals to support
children from birth to four years with developmental delay or
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disability, supporting inclusion in early educational settings;
and

o Kindergarten — for all four-year-olds in government schools.
In alignment with the national reform agenda, DECYP
supports the ECEC sector in achieving the long-term goal of
universal access to early learning for three-year-olds.

Regulation

The key challenge in Tasmania is delivering universal access in
a way that navigates the complex regulatory, regional variation
and service delivery in the state.

The Education and Care Unit (ECU) within DECYP regulates
ECEC services in Tasmania that operate under the National

Education and Care Services National Law Act 2010 and the
Tasmanian Child Care Act 2001.

Enhancing access

DECYP’s targeted initiatives to enhance ECEC access for
families experiencing disadvantage and those in rural or remote
communities with limited service availability include:

o Working Together — supports children and families
experiencing disadvantage to access and participate in free
early learning in existing ECEC services; and

o Early Learning for Three-Year-Olds — supports the capacity
and supply of ECEC services in areas of low or no supply of
ECEC, tailored to local needs and building on community
strengths.

Risk or Opportunity

Commonwealth’s Universal Access to Childcare

In September 2024, the Productivity Commission released its
Inquiry Report on A path to universal early childhood education
and care.

The Inquiry Report examines the ECEC sector, including:
centre-based day care; preschools; family day care; outside
school hours care; and in home care.

The Inquiry Report outlines what a universal ECEC system
would look like, and the significant reforms necessary to
achieve it. These reforms tackle issues that affect ECEC
availability, inclusion, affordability, quality and equity.

The Commonwealth has already made substantial progress,
including:

o A 15 per cent wage increase for early educators through the
ECEC Worker Retention Payment;

o The 3 Day Guarantee to provide three days a week of
subsidised early education for children who need it from
January 2026; and

o The Prices Project to determine the cost of delivering quality
ECEC Services.

In addition, the Building Early Education Fund (the Fund) will
invest $1 billion to build and expand ECEC centres in areas of
need.

Under the Fund, the Commonwealth has already committed to
building ECEC facilities in Huonville and Westbury and to
provide support to an existing service in Devonport.
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To achieve universal access to childcare, a projected
79 per cent increase in ECEC places will be required.

Requlation: ECEC Safety

As a result of horrific child abuse incidents and media reporting
of serious compliance failures in Victoria and NSW, there is
growing national scrutiny on the safety and quality of ECEC
services. These developments have prompted questioning of
the effectiveness of the implementation of the National Quality
Framework (NQF) and the capacity of state and territory
regulators to uphold safety and quality standards.

In response to these events the Department of Justice has
been engaged in discussions with the Commonwealth and
other states and territories on a greater level of harmonization
of screening programs and improved data sharing across
jurisdictions. A Workplan is being developed for consideration
by the Standing Council of Attorneys-General in November
2025.

Tasmania’s Registration to Work with Vulnerable People
processes are considered to have greater access to child
safety and police information that is not available to other
jurisdictions. Any agreement on national harmonization will be
beneficial to Tasmania provided the state is able to retain
access to the greater array of information available to the
Tasmanian scheme.

A national work plan to align safety and quality initiatives is
being developed and will be considered by Education Ministers
in the coming months. A meeting of Education Ministers is
scheduled for 22 August 2025 to consider this.

In Tasmania, DECYP’s ECU serves as the Regulatory Authority
under the NQF. The ECU also oversees a small number of

services licensed under the Child Care Act 2001 (Tas), which
fall outside the NQF but are subject to state-based regulation.

Tasmania has a solid foundation of legislative and operational
safeguards that support early identification of risk and promote
a culture of child safety. These include:

o Mandatory Working with Vulnerable People Registration for
all educators;

o Regulatory oversight by the ECU;

o Inter-agency information sharing, including a Memorandum
of Understanding with Tasmania Police; and

o Compliance with the Child and Youth Safe Standards and
the Reportable Conduct Scheme.

In addition, DECYP has most recently established:

o A critical response team to immediately focus on the safety
of Tasmanian children in ECEC;

o Specific whole of government governance, including with
the Commissioner for Children and Young People, the
Independent Regulator and Tasmania Police, to
immediately focus on ECEC safety, and further work is
being undertaken on a process review of the ECU as
regulator; and

o A communications strategy to give Tasmanian ECEC
families information regarding the safeguards and work
underway in Tasmania.

As a result of the Commission of Inquiry into the Tasmanian
Government’s Responses to Child Sexual Abuse in Institutional
Settings, the Departments of Premier and Cabinet and Justice
are also leading key changes to strengthen the Working with
Vulnerable People Registration system.
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Recommended Approach

e Immediate attention to the Early Years Workforce Development
Fund commitment in the first 100 Day-Plan.

e Continue negotiating with federal counterparts to ensure that
resources are optimised and aligned to intergovernmental
priorities and agreements about to be negotiated. For exampile,
foundational supports, pre-school reform agreement, including
funding mechanisms.

Impacts or Outcomes

e Improving access to and quality of ECEC ensures an equitable
start to schooling for all children and provides parents and
caregivers with opportunities to participate in the workforce.

» Strengthening safety and quality in early childhood education
and care is expected to result in improved child safety and
wellbeing and enhanced public confidence in the ECEC
system.
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2030 Strong Plan Commitments

e The 2030 Strong Plan commitments provide a strong
foundation for continued work and investment to build a better
health system for Tasmania.

e During the election campaign a number of additional
commitments were made to further strengthen Tasmania’s
health service system by improving access to primary health
services with GPs and other allied health practitioners, and
diagnostic services to mitigate increased demand on more
costly hospital-based services.

e The 2030 Strong Plan also identified initiatives in general
women’s health and a number of commitments to address
mental health service needs, particularly for younger as well as
providing perinatal mental health services for women.

¢ This Brief outlines that health spending represents the most
significant contributor to Tasmania’s projected long-term fiscal
challenges, and also covers some of the structural and
demographic challenges that exacerbate the service system
pressures.

e Many of the 2030 Strong Plan commitments continue efforts to
reorient care from an acute setting into the community, which
can support better patient outcomes and reduce costs to the
health system.

100-Day Plan Commitments

Independent Members’ Positions

for national reforms, progressing the development of legislation
into the Tasmanian Parliament, and direct services at the local
regional community level.

The first 100 days will also progress key policy and planning
processes such as the Tasmanian Nurse Practitioner Strategy
and Action Plan, and consultation for Rethink 2020: Tasmania’s
Strategic Plan for Mental Health.

Implementation of all commitments will need to consider health
system capacity so that the Government meets its ambitious
health system reform agenda and prioritises the 100-Day
commitments.

e The 100-Day Plan makes 29 commitments with a focus on
building an even better health system. This program of work
ranges from ongoing advocacy to the Australian Government

Three independents made clear policy statements regarding
the health system.

Peter George emphasised policies across the continuum of
health care from prevention, early detection/diagnosis through
to improved sub-acute/step down facilities. Mr George also
highlighted the benefits of collaboration and consultation with
Tasmania’s health professionals to ensure that limited
resources are targeted towards delivering a sustainable health
system.

Kristie Johnston identified a health system election policy,
stating that the Government should spend at least 5 per cent of
the health and mental health budgets on prevention and
promotion programs. Ms Johnston is committed to boosting
funding for preventive health initiatives and supports evidence-
based education and early intervention. Ms Johnston also
highlighted maternity services, elective surgery, community-
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based mental health services and drug withdrawal and
rehabilitation services as areas requiring additional investment.

e Craig Garland expressed support for a 20-year statewide
Preventive Health Strategy, and a funding equivalent
of 5 per cent of the health budget to be invested in programs
that prevent chronic disease, improve recovery and keep
people out of hospital. Mr Garland also outlined his
commitment to improving access to key health services such as
pain management and dental clinics, as well as reforming the
health complaints system through a review of the Health
Complaints Act 1995 and increased resourcing for the Health
Complaints Commissioner.

Outline

¢ Based on March 2025 quarterly reporting information, Health
expenditure accounted for approximately 34 per cent of total
General Government Sector expenditure in 2024-25 and
represents the most significant contributor to Tasmania’s
projected long-term fiscal challenges.

* Over the past decade, health expenditure has grown at
8.6 per cent, outpacing the overall General Government
expenditure growth rate of 7.1 per cent.

* The Australian Government contributes to the costs of health
services based on the National Efficient Price. However, the
cost of delivering health services in Tasmania is higher than the
National Efficient Price. Pressure on the health budget will
continue to challenge all levels of governments, driven by
population ageing, advances in medical technology, community
expectations and increased rates of chronic disease.

In Tasmania, these pressures are further compounded by
distinct structural and demographic factors, including the
nation’s oldest population, high levels of socioeconomic
disadvantage, low health literacy, regional isolation and
transport barriers, workforce constraints, higher rates of
disability, and higher rates of chronic illness. Despite
comprising only 11.5 per cent of the population in 2021-22,
multi-morbid patients occupied more than half (53 per cent) of
Tasmania’s admitted overnight acute beds.

These factors collectively heighten both demand and
complexity across the health system.

Preliminary data shows that in 2024-25, there were

183,165 Emergency Department presentations statewide, an
increase of 3.1 per cent from 2023-24. Alongside this, there
was a 5 per cent increase in overnight admissions to hospital
and a 9.6 per cent increase in outpatient clinic attendances.

The preliminary annual number of higher triage (Resuscitation,
Emergency and Urgent) patients presenting to the Emergency
Department has grown by 34.9 per cent since 2020-21, an
increase of 29,996 patients. To manage this pressure and
rising demand, it is critical that priority is given to evidence-
based approaches that improve system sustainability and
efficiency while maintaining high-quality patient outcomes.

As well as demand growth, the cost of healthcare in Australia is
outpacing CPI significantly. The most recent Independent
Health and Aged Care Pricing Authority (IHACPA) National
Efficient Price determination saw an increase of 12 per cent, in
addition to a 3 per cent lift less than a year ago.

This 12 per cent increase in costs includes: salaries;
supplementary workforce (locums etc); medical consumables;
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price for pharmaceuticals; and ancillary costs (eg transport).
Non-salary costs make up around a third of health costs.

Private hospital providers have been experiencing financial and
service viability issues. In late May 2025 Healthscope entered
receivership. Healthscope is the second-largest private hospital

. . operator in Australia with 37 private hospitals nationally,
R'SK_O'T_ Opportun 'ty O, including the Hobart Private Hospital.

Prior to entering receivership, Healthscope announced it would
cease maternity services at the Hobart Private Hospital by
August 2025. The Australian Government is providing

$6 million in 2025-26 to support the care transition from the
Hobart Private Hospital to Calvary Health Care and the Royal
Hobart Hospital. The Department of Health (DoH) is working
with relevant stakeholders to progress work as part of this
agreement.

Key Next Steps

The 20-Year Preventive Health Strategy (currently in
development) represents a critical system-wide opportunity to
help reverse the trajectory of rising demand and preserve long-
term system capacity. The Strategy targets the conditions and
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risk factors contributing to Tasmania’s highest burden of
disease and focuses on upstream measures to reduce the
overall volume and complexity of care over time.

Another key opportunity is to prioritise implementation of the
Long-Term Plan for Healthcare in Tasmania 2040 (Long-Term
Plan). Released in 2023, the Long-Term Plan delivers a more
connected and sustainable health system that meets the needs
of Tasmanians across the acute, subacute, mental health and
primary health sectors.

The Long-Term Plan prioritises actions that will have the
greatest impact on Tasmanians, including to enhance system
sustainability by improving access to after-hours,
community-based primary and urgent care, expanding
healthcare access in regional and remote areas, and
strengthening community-based mental health services —
ensuring Tasmanians receive the care they need, sooner.

The Long-Term Plan is supported by three Clinical Services
Profiles for each region of Tasmania which describe the current
state and future direction of clinical services over the next five
years. The Profiles include a regional demographic and health
overview, existing services and infrastructure, projected service
demand, and key initiatives to expand and enhance care based
on identified needs and growing demand.

As noted in the first 100-Day Plan, following the conclusion of
Rethink 2020: Tasmania’s Strategic Plan for Mental Health,
Tasmania’s next strategic plan for mental health is being
developed to guide the next phase of work to build a
contemporary, integrated mental health system. This will
consider national reform directions through negotiation of the
next National Mental Health and Suicide Prevention
Agreement, expected to commence shortly.

Reforms aimed at refocusing and supporting greater care in the
community have also been a core focus of negotiations to date
for the next National Health Reform Agreement. Negotiations
are expected to continue in the second half of 2025.

The Australian Government will continue to manage private
hospital viability through its Private Health CEO Forum. This
forum brings together leaders from private hospitals, private
health insurers, medical groups and independent experts to
develop short-term options for government consideration and to
work on long-term reforms to strengthen the sector’s financial
viability. DoH also continues to engage regularly with the
Australian Government on private hospital viability issues.

Recommended Approach

Immediate attention to the Health commitments in the
first 100-Day Plan.

A continued focus on prioritising and funding initiatives which
focus on provision of care in the community, to assist in
managing the sustainability of the health system and
associated budget, both at a state and national level.

Prioritise the development and implementation of the 20-Year
Preventive Health Strategy as a system sustainability initiative
to contain future demand growth and ensure long-term health
system viability.

Work with private sector partners to ensure the sustainability of
the private hospital system.
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Children and Young People in Watch-Houses

2030 Strong Plan Commitments

This Brief provides an overview of how children and young
people are accommodated in watch-houses in Tasmania, as
well as provides options and recommendations to ensure the
safety of children and young people in the short and long term.

The 2030 Strong Plan commits to ensuring community safety to
support police and address vehicle related offending.

Support of community safety was reinforced during the election
campaign and a recommitment was made to update the Youth
Justice Act 1997 with a view to increase diversion options,
provide additional sentencing provisions, include aggravating
factors in sentencing and options for the practical application of
doli incapax.

Elements of this commitment, such as additional aggravating
factors in sentencing, may risk increasing the number of
children and young people in detention, and also potentially
increasing the number of children held in watch-houses.

The Commission of Inquiry into the Tasmanian Government’s
Responses to Child Sexual Abuse in Institutional Settings (Col)
recommended a review of the Youth Justice Act 1997, outlining
specific principles to be considered in relation to sentencing
some of which may be raised in opposition to policy changes
such as doli incapax.

100-Day Plan Commitments

be some complexities and tension between the Col
recommendations and the commitment relating to amending
the Youth Justice Act 1997.

Outline

The 100-Day Plan includes a commitment to continue the
over $400 million investment in implementing the
191 recommendations of the Col. As noted above, there may

Children and young people under 18 years of age are regularly
accommodated in watch-houses after being taken into custody,
while awaiting court or police interview, and while awaiting
transfer to the Ashley Youth Detention Centre (AYDC). They
are also held in these facilities for protective purposes when
intoxicated or under the influence of drugs, until sober.

Tasmania’s watch-houses are currently located within Hobart
Reception Prison (HRP) and Launceston Reception Prison
(LRP), both of which are connected to adjacent police stations
and Magistrates Courts.

There are currently no separate areas where children or young
people can be accommodated within the watch-houses,
meaning they can, and often do, come into contact with adult
prisoners while being detained.

Evidence was presented by the United Workers Union (UWU)
to the Joint Parliamentary Committee on the Recommendations
of the Final Report of the Commission of Inquiry on 28 March
2025, highlighting a number of limitations of the watch-house
environment for the wellbeing of children and young people.

Measures to increase the safety and support of children and
young people in detention settings must also be accompanied
by actions that support the safety of Tasmania Prison Service
(TPS) staff in carrying out their duties.

The accommodation of children and young people alongside
adult prisoners is an issue across most Australian jurisdictions
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and is recognised as inconsistent with best practice, posing a
risk of exposing children and young people to harassment and
intimidation.

Between 1 July 2024 and 31 March 2025, there were

258 admissions of young people to the HRP and LRP (190 in
Hobart and 68 in Launceston). These admissions were made
up of approximately 141 individual young people.

In the 21 months from 1 July 2023 to 1 April 2025, -

was detained in the HRP watch-house, but no
1-year-old children were detained. No children aged 10 or 11
were detained in the LRP watch-house during the same period.

Risk or Opportunity

The Department of Justice (DoJ) is exploring alternatives to the
current arrangements for receiving young people into
watch-houses and will ensure that any alternatives are
consistent with the Col recommendations and the Youth Justice
Blueprint developed by the Department for Education, Children
and Young People (DECYP).

Although DoJ is responsible for watch-houses, young offenders
are generally managed under the Youth Justice Act 1997 by
DECYP, while police are the first responders in cases of
offending behaviour.

The Tasmanian Government has committed to implementing all
191 recommendations of the Col, including raising the age of
criminal responsibility from 10 to 14 years old and increasing
the minimum age of detention to 16 years by June 2026.

An alternative ecosystem of support will need to be developed
for these changes, as Police will no longer have the power to
take action when they respond.

DoJ has been investigating options for developing new facilities
or converting existing spaces within HRP and LRP to
exclusively accommodate children and young people.

DoJ will be introducing body-worn cameras for all staff in HRP
and LRP and a new Director's Standing Order on the use of
body-worn cameras has been developed. The Order mandates
activation of body-worn cameras during any staff engagement
with a child or young person.

Body Scanners have been implemented across TPS facilities
and at the AYDC. The use of body-scanners reduces the need
for personal searches, although these may still be required
under exceptional circumstances.

Key Next Steps

Complete implementation of body-worn cameras for all staff
working in watch-houses at HRP and LRP.

Progress amendments to the Youth Justice Act 1997 in
accordance with Col recommendations.

Continue inter-agency collaboration to develop a new process
for approving transfers of young people from youth detention to
adult prison, which limits transfers to youth 16 years or older,
and requires a robust process involving an application by
DECYP, oversight by the Commissioner for Children and
Young People and approval by the Magistrates Court.
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Options

Impacts or Outcomes

In the short term, continue to accommodate children and young
people in the existing watch-house facilities at LRP and HRP,
while at the same time exploring options to develop new
facilities or convert existing facilities so that children and young
people can be accommodated in a separate area away from
adult prisoners.

In the long term, continue to explore alternatives which
eliminate or reduce the need to detain children and young
people in watch-houses.

Recommended Approach

That DodJ continues to explore options to develop new
watch-house facilities or convert existing ones, while
maintaining current arrangements, with the objective of
accommodating children and young people separately from
adult prisoners.

This approach recognises the inherent challenges in finding an
immediate and practical alternative, due to the necessary
involvement of police and courts at the entry point of the
criminal justice system.

The approach also acknowledges that, at present, Correctional
Officers who are appropriately trained are best placed to
assume responsibility for managing children and young people
in the existing watch-houses.

As a result of the Col, there is an unwavering public
commitment to ensure that children and young people feel safe
and are safe in all Tasmanian Government settings, and to
make transformational changes that will make a real difference
and protect children and young people now and into the future.

Continuing the practice of accommodating children and young
people in watch-houses, which exposes them to interaction and
threats of harassment and intimidation from adult prisoners,
could result in potential future legal redress for the State and
does not align with best practice models. This practice was also
heauvily criticised in the recent Custodial Inspector Children in
Tasmania’s Prisons — Review Report 2025.

Until alternate options to temporarily detaining children and
young people in watch-houses can be developed, new
arrangements should be implemented to ensure that children
and young people are accommodated in separate, therapeutic
watch-house facilities with trauma-informed design and
supported by appropriately trained specialist staff.
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Prisoner Accommodation Capacity

2030 Strong Plan Commitments

e This Brief identifies the urgent need to address prison capacity
issues, given modelling by the Department of Justice (DoJ)
shows that the total prisoner bed capacity may be exceeded by
2027-28.

o The 2030 Strong Plan commits to community safety, justice
system reform, and full implementation of the recommendations
of the Commission of Inquiry into the Tasmanian Government's
Responses to Child Sexual Abuse in Institutional Settings (Col).
This will require a modern, fit-for-purpose custodial system that
can uphold safety, rehabilitation and institutional accountability.

e While the Plan pivots away from large-scale prison builds in
favour of rehabilitation and reducing recidivism, it also supports
stronger enforcement, regional equity and improved outcomes
for both victims and offenders.

e This dual emphasis — on being ‘tough on crime and tough on
the causes of crime’ — requires custodial infrastructure with
capacity to support remand growth, regional placement and
trauma-informed rehabilitation.

100-Day Plan Commitments

¢ While the 100-Day Plan commitments will serve to protect the
community, impact on prison numbers may need to be
monitored.

e The commitment to reintroduce the Sentencing Amendment
(Aggravating Factors) Bill 2025, may not impact total numbers
sentenced for the offences under the amendment, but could

Outline

increase custodial sentence lengths which decreases prison
bed availability due to longer stays in prison.

Expanded police recruitment and rostering reforms may
intensify enforcement activity and charge volumes, leading to
greater pressure on existing facilities.

The Government’s 100-Day Plan and 2030 Strong Plan reflect
a dual approach to criminal justice: expanding enforcement and
accountability, while also advancing diversion, rehabilitation,
and institutional reform. Implementation of these objectives will
be in the context of Tasmania’s custodial system, which is
already nearing capacity.

In August 2024, it was announced that the planned $270 million
investment in the development of the Northern Correctional
Facility would not proceed. Instead, a greater focus would be
provided on rehabilitation and the reduction of recidivism.

The decision not to proceed with the NCF means that up to
270 additional beds for accommodating prisoners and
remandees would no longer be available for the Tasmania
Prison Service (TPS) to utilise, and it will be required to try and
accommodate people held in custody within the existing
correctional facilities.

With the cancellation of the Northern Correctional Facility
(NCF) project, and modelling showing system breach by
2027-28, there is now a clear need for revised infrastructure
planning. This includes regional and remand capacity, modern
minimum-security options, and trauma-informed designs that
meet Col obligations and community expectations.
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Prison numbers have continued to rise over recent years and
the demand for accommodation continues to place significant
pressure on prison facilities and TPS resources, with some
facilities quite old and of a poor standard.

Many of the concerns raised with overcrowding and prison
capacity at Risdon Prison site have been associated with
conditions that exist within the Risdon Prison Complex (RPC)
maximum security accommodation.

In recognition of this, funding has been provided to construct a
new maximum-security rated unit in RPC that will
accommodate up to 52 prisoners, which will provide increased
short-term accommodation capacity for this security
classification of prisoners or remandees, depending on how the
unit is ultimately operated.

Due to limited accommodation options, the TPS has found

it increasingly difficult to place sentenced prisoners who need
to be kept separate (eg for protection reasons, gang affiliations,
personality conflicts).

At the same time, there has been significant growth in the
unconvicted (remandee) prisoner population, with this cohort
accounting for approximately 60 to 80 per cent of population
growth since 2014.

Key data

Prison numbers in Tasmania are approaching capacity.

Prison numbers have previously peaked at 823 in June 2024,
and total prison accommodation capacity is 892.

Average prison population was 675 people in 2022-23,
767 people in 2023-24, and 786 people in 2024-25.

Average prisoner numbers since 1 July 2025 are 817,
indicating a continued upward trend.

The average daily prison population is projected to increase,
potentially reaching 1,299 inmates by the 2034-35 financial
year.

Two of the four long-term projections suggest that the prison
population will exceed design capacity by the 2027-28 financial
year. Three of four projections exceed design capacity by
2032-33.

The remand proportion of the daily average population for the
2023-24 financial year was 39 per cent of the total population.
This figure increased to 41 per cent for the 2024-25 financial
year.

The female population's average yearly growth is 6.09 per cent
compared to the male growth rate of 2.80 per cent.

The average annual growth rate of the daily sentenced prison
population from 2019-20 to 2024-25 is 0.48 per centf. The same
metric for the remand population is 9.14 per cent.

Expenditure per prisoner per day in 2023-24 was $472.27,
reduced from $507.38 in 2022-23.

Recidivism occurred at a rate of 51.3 per cent in 2023-24, a
small reduction compared to previous years. Tasmania’s
recidivism rate is the second highest nationally after the
Northern Territory (60.3 per cent). The national average is
43.0 per cent.

Utilisation rate of Tasmanian correctional facilities currently
ranges between 80-85 per cent of capacity, with greater
utilisation during surge periods, particularly for remand
prisoners.



Issues Brief

Prisoner Accommodation Capacity

Key drivers of prison population growth in Tasmania

¢ Increased remand numbers, where individuals are held in
custody while awaiting trial or sentencing.

o High levels of recidivism, particularly amongst prisoners with
alcohol and other drug addiction.

¢ Increased custodial sentencing for family violence offences and
breaches of protective orders.

¢ Lack of suitable bail addresses resulting from limited housing.

¢ High rates of recidivism due to limited rehabilitation and
reintegration support.

¢ Increase in remand prisoners due to delays in court processes
and lack of bail support.

¢ Inadequate rehabilitation programs, mental health support and
staff shortages. Key Next Steps

e Longer sentences and limited use of alternative non-custodial
options, especially for short sentences, for example home
detention, diversion programs or restorative justice.

¢ Over-reliance on incarceration, which fuels prison growth.

Risks
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2030 Strong Plan Commitments

¢ The 2030 Strong Plan has a significant number of existing
commitments that target improved skills delivery for youth and
for specific industry sectors. This includes extensive financial
commitments to improving equipment and facilities.

¢ This Brief provides an overview of three key issues facing the
Tasmanian workforce: labour shortages, a low participation rate,
and low skills and educational attainment.

e Labour shortages are driven by differing factors across industry
sectors and are heavily influenced by regional variation. This is
similarly the case for participation, skills, and educational
attainment.

e Better coordination of policy initiatives and investment for
workforce initiatives could assist in addressing longstanding
workforce issues in Tasmanian communities and economy.

100-Day Plan Commitments

e The 100-Day Plan commitments will progress a number of key
workforce and skills initiatives committed in your original Strong
Plan, as well as commence the $300,000 commitment to the
feasibility study to determine the viability of a Northern
Tasmanian Building and Construction Training Centre.

Outline

e At a whole of economy level, the labour market in Tasmania is
experiencing significant labour and skills shortages and falling
productivity. This is consistent with trends nationally.

Tasmania has low rates of labour participation and productivity
across many sectors, relative to every other state and territory.

The health and construction sectors are experiencing critical
workforce shortages and for the health sector these shortages
are particularly acute in regional areas.

The community services and health sectors are the largest
employing industry in Tasmania, with 46,357 employees and
projected employment growth of 8.3 per cent from 2024 to 2027.

The construction sector is the third largest employing industry in
Tasmania, with 24,317 employees and projected employment
growth of 2.8 per cent from 2024 to 2027.

These sectors are foundational to the economy (and community
wellbeing) in terms of the delivery of critical public services and
infrastructure.

The increasing demand for health services is driven by multiple
factors including ageing population, changing patterns of
disease, increasing multi-morbidity and changing patient
expectations.

Tasmania is projected to need an additional 31,730 workers by
2027 including 17,447 to replace labour market exits.

In Tasmania in 2021, only 46 per cent of the population
completed year 12, and 51.7 per cent held a post school
qualification. Low levels of educational attainment and uptake of
technology and innovation are compounding growth potential.

Dampened population growth (including through migration) is
also compounding the skills and productivity challenge.

Traditional government levers to address these challenges are
being deployed, including a significant State and National effort
and investment in skills, training and employment services
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reform that is well underway.

Tackling the workforce challenge requires several supply and
demand measures and innovation has a role to play in
reshaping workforces through the more efficient application of
resources.

The Department of Health (DoH)’s long-term health workforce
strategy, the Health Workforce 2040, has driven efforts to bridge
the labour and skill demand. Significant progress has been
made and a recent review identified priorities for ongoing
investment and collaboration.

Recent skills, and education reforms, alongside the Youth Jobs
Strategy, sought to better align education and training offerings
with the needs of jobseekers, the economy and the community.

For example, the systems of school-based education, Vocational
Education and Training (VET) and Higher Education have
traditionally been managed separately and are subject to their

own comilex reiulatoi and fundinF arraniements. -

Deepening collaboration and breaking down silos across formal
education settings as well as employment, migration systems
with industry and employers (including public sector) is critical.

There is an opportunity to elevate work to align effort between
employers, community and education, training and employment
providers to lift workforce participation and productivity.

This could include expansion of the pathways partnership
project which is being developed between the Department of
State Growth (State Growth) and the Department for Education,
Children and Young People (DECYP) to improve training
pathways and transitions from school to work including in

regional areas through local partnerships between schools and
Jobs Hubs.

Consider ways to address workforce shortages through
productivity by speeding up the adoption of innovative
technology (particularly for the care and construction sectors)
and building greater capability in organisational methods
including service and job redesign and upskilling of existing
workforces

This would leverage existing relationships between DoH, UTAS
and the Tasmanian VET sector, including TasTAFE.

Given the ongoing need to support Tasmanian workforce
development within a constrained budgetary environment,
bringing together the work of all agencies may be a cost-
effective means to ensure cohesive and strategic focus for both
population development and workforce sustainability.

Multiple agencies across government are responsible for
different aspects of workforce policy:

o Skills Tasmania (DSG) - for Vocational Education and
Training (VET) related workforce training and development;

o Jobs Tasmania (DSG) - for the Youth Jobs Strategy and
regional job matching hubs;

o DECYP - for foundational training and links to tertiary
education (University and VET);

o Department of Treasury and Finance — managing
competition policy and automatic mutual recognition for
qualifications, and formerly held the principal workforce
policy unit for previous Governments;

o Department of Justice — managing occupational licensing
Consumer Building and Occupational Services (CBOS);
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o Other agencies, such as DoH and the Department of drive innovation and productivity improvements. State Growth
Natural Resources and Environment Tasmania (NRE) also has existing relationships with relevant Australian
considering their own sectoral workforce strategies, and Government departments and Jobs and Skills Australia.

Key Government infrastructure projects requiring
substantial workforce uplift (eg Stadium, TasPorts, Recommended APPI'OaCh

Marinus).

Risk or Opportunity

Risk that labour shortages in the Tasmanian economy
(particularly in health and construction sectors) will remain,
particularly in regional communities.

Opportunity to continue to provide a more cohesive and
comprehensive plan for tackling critical skills and labour
shortages.

* Opportunity to build on existing State Growth functions, including
skills and training and Jobs Tasmania, and existing relationships
with industry including work with the manufacturing sector to
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Impacts or Outcomes

Confidence to the community and industry that this critical issue
is being managed, particularly in terms that matter to them (ie
my community, my children's future, my business/project).

Increased certainty for the workforce, community and
sustainability of government services and infrastructure.

Increased confidence for business to invest in Tasmania and for
young people to be able to stay, learn and work.

Sustained economic growth in Tasmania.

Lifting economic participation and productivity across regions,
industry and different cohorts.
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Outline

High Pathogenicity Avian Influenza (HPAI) is caused by a
highly contagious virus that has many versions or strains.
These strains are constantly changing and are considered
either high or low pathogenicity avian influenza.

The HPAI viruses are highly contagious for birds. The recent
outbreaks of the H7 strain in Victoria, New South Wales and
the Australian Capital Territory are examples of where outbreak
occurred but did not historically affect wild birds or mammails.
H7 is considered eradicable in poultry.

A new strain of HPAI (H5 bird flu) is confirmed as causing
significant illness and death in poultry, wild birds and mammals,
with its presence confirmed on several subantarctic islands in
the southern Indian Ocean. H5 is not eradicable in wildlife.
While H5 is not reported in Australia or New Zealand, a high
level of vigilance in Tasmania is required.

The threat of a H5 bird flu outbreak in Tasmania is considered
high, and the virus may be detected at any time.

Previous Tasmanian Liberal Governments and Tasmanian
Government agencies have significant emergency
management experience resulting from natural disasters and
the COVID pandemic and are well placed to prepare the
Tasmanian community and respond when necessary.

The Department of Natural Resources and Environment
Tasmania (NRE Tas) has developed and publicly released a
Tasmanian Avian Influenza Readiness and Response Plan
which outlines how the Tasmanian community can prepare for
and assist with a H5 bird flu emergency response.

Risk or Opportunity

The H5 bird flu virus is known to kill a large range of birds and
mammals with the potential impacts on Tasmanian poultry, kept
birds and wildlife being very significant. It is a risk to some
critical species, such as the Tasmanian Devil and Orange
Bellied Parrot, and specific planning for captive populations has
been undertaken.

The likelihood of humans becoming infected is low as current
strains of H5 bird flu circulating overseas do not appear to
transmit easily to or between humans. There is nationally
consistent prevention advice for people handling sick or dead
birds or other animals.

Although a low risk, from 2003 to July 2025 there have been
986 confirmed human cases of avian influenza A (H5N1)
worldwide, with 473 deaths, resulting in a case fatality rate of
48 per cent. There has been one reported case of a human
contracting the H5N1 bird flu strain in Australia, however this
was contracted overseas and the person fully recovered.

Any outbreak of H5 bird flu in Tasmania is therefore likely to
raise significant community concerns and impact work health
and safety (including psychosocial safety). Producers will need
to factor this impact into meeting their obligations to provide
safe systems of work and to mitigate the risk of transmission.

Additionally, this form of exotic animal disease is expected to
challenge previously established National Biosecurity response
arrangements and will require coordination and a national
approach to support a jurisdictional response.
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Key Next Steps

NRE Tas is currently finalising a whole of agency HPAI
Response Plan to use in the event of a H5 bird flu outbreak.
The Response Plan will include a Wildlife Management
Response Framework.

Biosecurity Tasmania is supporting commercial poultry
producers to each develop detailed HPAI response and
preparedness plans.

The efforts to prepare and upskill NRE Tas staff, along with
industry and community stakeholders for this significant threat
are of high importance and ongoing.

The Department of Premier and Cabinet (DPAC), in
consultation with other agencies, has commenced planning for
HPAI recovery in the event of an H5 bird flu outbreak, both in
commercial poultry and/or wildlife, and if public health is
affected.

The Department of Justice (DoJ)’'s WorkSafe Tasmania has
developed a Compliance Program in collaboration with NRE
Tas to reduce the impact of H5 bird flu on Tasmania’s bird
wildlife and poultry industries. The Program aims to ensure that
workplaces at risk of H5 bird flu have adequate controls to
mitigate the risks to workers and others at the workplace. it will
target commercial poultry farming, agriculture and livestock,
wildlife and conservation businesses.

Recommended Approach

Preparedness to continue through established governance via
the HPAI Steering Committee which includes representation

from NRE Tas, DPAC, DoJ, the Department of Health (DoH),
the Department of Police, Fire and Emergency Management
and the Environment Protection Authority.

Should a H5 bird flu emergency response be triggered,
Tasmania will likely employ a whole-of-government approach,
including all Tasmanian emergency response agencies and
Australian, state and local governments.

NRE Tas to continue working with all key stakeholders
including poultry industries, backyard poultry, other kept bird
owners, and sectors associated with wildlife to ensure
suspicious cases are immediately investigated and tested if
appropriate.

NRE Tas to maintain collection and monitoring of wild waterfowl
samples for any avian influenza viruses already circulating.
This is undertaken through the National Avian Influenza Wild
Bird Surveillance Program, administered by Wildlife Health
Australia, and funded by the Australian Government
Department of Agriculture, Fisheries and Forestry.

Continue biosecurity preparedness activities as funded through
the Australian Government $12 million boost for state and
territory biosecurity response capabilities, and to deliver a HPAI
H5N1 Protected Species and Places Preparedness Project
partnering with the Australian Government Department of
Climate Change, Energy, the Environment and Water
(DCCEEW), with DCCEEW providing $300,000 in funding.

Biosecurity Tasmania is currently checking 100 per cent of all
live imported kept birds intercepted at the border, and takes
appropriate action to protect Tasmania in relation to any kept
birds that have travelled through any controlled or restricted
area, where there have been outbreaks of H7 in commercial

poultry.
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Impacts or Outcomes

An outbreak of H7 or H5 bird flu in commercial poultry would
have a significant impact on the local production of chicken
(meat and eggs) and associated economic impacts to industry,
workers and the public. An emergency response in poultry
would aim for eradication, which would mean destruction of
flocks. The response would be managed under national
arrangements, specifically the Emergency Animal Disease
Response Agreement (EADRA). The EADRA is a national
agreement between the Australian and state governments and
various livestock industries and covers the management and
funding of response to emergency animal disease incidents.

Under the EADRA, cost sharing is applied for an incident and
covers categories such as reimbursement of direct costs of
salaries and wages for the incident, additional operating
expenses, and compensation for the owner of livestock that is
destroyed, and, in some cases, a second payment for
restocking. Compensation for loss of revenue is not covered
under the EADRA. The EADRA only applies to commercial
livestock, not wildlife.

Impacted wildlife will likely be zoos, wildlife rehabilitators and
the tourism sector, including parks and reserves. Tasmania is a
signatory to the National Management Agreement that will
enable cost sharing of risk mitigations arising from wildlife
infected with the H5 bird flu, such as those to limit impacts on
human health, animal health and welfare, conservation of
native species and social amenity.

Other sectors will likely be impacted, including recreational
hunting and Aboriginal cultural muttonbirding.

Impacts to humans is a critical concern that would be managed
through State Emergency Preparedness planning in
partnership with DoH, including timely and appropriate key
messages to manage adverse impacts.



Decisions for Premier

Critical Decisions and Actions — First 30 Days

Determine administrative arrangements — Ministry, Portfolios, Parliamentary Secretaries, agency structures
Consider swearing in of ministry and date of reopening of Parliament

Preparation for Parliament including Commissioning/Opening and Ministerial Statement by Premier

2025-26 Budget Development Process and Budget Day (Premier and Treasurer)

Develop Cabinet and ExCo Meeting Schedule for 2025

Authorise Previous Cabinet Decisions — Legislation - Reconfirmation

CAF Chair arrangements

Macquarie Point Multipurpose Stadium - Confirm approach and timing for Cabinet and Parliament consideration
Endorsement of Tasmania’s application for funding from the Australian Government’s Disaster Ready Fund

Wage Negotiations 2025 - Endorsement of Government Wages Principles to respond to Union Logs of Claim

When
Done
Done

Week 1
Week 1
Week1-2
Week 1-2
Week 1-2
Week 1
Week 1

Week 2



Decisions for Cabinet
Critical Decisions and Actions — First 30 Days




Decisions for Cabinet — Appointments — Post Caretaker
Critical Decisions and Actions — First 30 Days




Election Commitments
Likely to require Cabinet approval
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Election Commitment Monitoring

Outline ¢ Agencies will work with relevant Ministers to clarify specific
details such as expected delivery timelines, budget
e The Department of Premier and Cabinet (DPAC) has considerarians) and Eperationalmaters.
coordinated a whole-of-government process for agencies to e DPAC will also work with agencies to support the delivery of
provide preliminary analysis of election commitments. An election commitments, with a focus on your key priorities and
overview of the election commitments is attached. those commitments require work between and across
departments.

e DPAC has a central system for recording election
commitments, which subsequently forms the basis for reporting
on the delivery of the Government’s commitments. Key Next Steps

¢ DPAC has allocated these commitments to agencies and will
work with those agencies, for regular reporting to you on the
progress of implementing your commitments.

e DPAC will work with your Chief of Staff to develop an agreed
reporting structure to track implementation progress of election
commitments.

¢ The majority of election commitments have been sourced from
official releases made available on the party’s website; however
some have also been identified through media monitoring.

e DPAC is ready to also work with your Chief of Staff to
understand and assist in delivery of your key priorities as
Premier.

e The commitments you made, in some instances, have been
disaggregated into components to reflect agencies responsible
for delivery.

o The commitments requiring a Cabinet decision or legislative
changes have been identified, to inform a forecast cabinet
agenda and potential legislative program. DPAC will assist in
those processes.

Risk or Opportunity

o At a high-level, agencies have identified steps that need to be
worked through in implementing the commitments. These
include: time to deliver; resources to deliver; regulation
required; and stakeholder concerns.



Election Commitments - Liberal

This report includes the election commitments that have been captured as part of the coordinated tracking process.

25-0004

25 - 0006

24 -0008

25-0014

25-0015

25-0027
25 - 0039

25-0176

25-0470
25-0481

25-0704

25-0845

25-0889

25-0890

25 -0891

25-0914
25-0851

25-1003
25-1008

25-1009

Open new BreastScreen clinic
in Kingboroug|

Expanded hydrotherapy pool
access for patients on the North
West

The Bubble: expanding access
to women’s health care in the
North

Supporting Tasmanian families
on their IVF journey

Statewide expansion of Youth
Mental Health program

Labby the Federal Labor
Government to subsidise Non-
Invasive Prenatal Testing

Craft new, contempora i
Iaglslauon to regulate medicines
in Tasmania

Restore Graduate Diploma of
Midwifery at UTAS

Open new BreastScreen clinic
in Devonport

D-Ese virtual reality training to
improve dementia care

Investment in urgent care
centre in Legana

Bicheno Medical Centre

Additional vehicles for
Community Transport Services
Tasmania {CTST) in northwest
and west Tasmania

CT scanner and associated
infrastructure West Coast
Regional Hospital

Further paramedics are set to
be deployed to the West Coast
and Circular Head regions

Advocate for Gidget House in
North west

Dental clinic at the Dover
Medical Centra

Open new st clinic in Kingb h, offering free breast
screening for eligible Tasmanians.

$62.5 million investment in the new North West Support School
(NWSS) campus in Devonport includes two new hydrotherapy
pools and upgradas to the Bumie campus. Construction will start in
2026.

Invest in The Bubble, a specialist women's health clinic in the
North, expanding services following the recent addition of a
surglcal rabot at Launceston General Hospital, The clinic offers
essential services, including antenatal care, pelvic health,
gynaecological lreatments and menopause management

Assist 2,500 Tasmanian women with out-of-pocket costs

with [n Vitro Fertili {IVF}, other assisted
reproductive technology treatments, or fertility preservation
services, Will provide a subsidy up to $2,000 to support wemen on
their joumey to motherhood and to ensure more squitable access.

Expand Youth Mental Health pregram statewide, with a new child

and youth mental health team working with young people aged 16

to 25 with severe and complex mental health needs, in partnership

m(hsiammes schools and community networks. It follows a trial in
e South,

Lobby the Federal Labor Government to subsidise Non-Invasive
Prenalal Testing. This blood test, which screens for certain
conditions in a developing baby, currenﬂy costs women around
$500, with no Medicare rebates,

Draft new, cor islation to regulate
Tasmania, allowmg appropnate access while protectmg publlc
health and safety.

The Graduate Diploma of Midwifery will be restored at the
University of Tasmania. It will include a residential program to grow
and ratain a home-grown midwifery workforce in the State.

Open new BreastScreen clinic in Devonport offering free breast
screening for eligible Tasmanians.

Provide Tasmanian Heallh Service staff with virtual reality training
through Dementia Australia’s D-Esc program.

Aboost to health care in the North will be made possible with an
investment in an Urgent Care Centre in Legana - the Legana
Heallh Hub,

are also und y to provide co-located radiol
«erwces {CT/X-ray/USG), whu:h vwll boost health services in the
north and further relieve pressure on the Launceston General
Haospital and our ambulance services.

$500,000 capital works al Bicheno Medical Centre on East Coast.

Invest in three additional vehicles for Community Transport
Sarvices Tasmania (ICTST) providing access for another 4,000
trips each year to help Tasmanians access healthcare treafment.
Additional funding of $305,000 per year over three years will be
provided.

A new CT scanner and associated infrastructure will also be
installed at the West Coast Regional Hospital.

Employ three additienal paramedics in Smithton and upgrade the
Smithton Ambulance Station to a double branch station, with a
paramedic rostered on 24/7. Two community paramedlcs will ba in
gla;éa in Queenstown by the end of 2025, with Smithten to follow in

Cantinue o strongly advacate to the Australian Labor Governmant
for a Gidget House presence in the North-West, and in the
meantime, North West women and families can access Gidget's
telehealth services with a referral from their GP.

Govemment will partner with the Royal Flying Doctor Service
{RFDS) Tasmania to deliver a fully equipped dental clinic at the
Daver Medical Centre. Will include a dental chair, X-ray machine,
sterilisation units, and other essential instruments,

line MRT's expl

s
and mining lease approvals

Threa assisted living facilities in
the North, North West and
South,

Expand Care@home service

MRT’s ian and mining leass approvals in
consultatlon with industry to address delays.

Undertake an EQI for aged care providers to construct and operate
three assisted living facilities in the North, North West and South
on greenfield Government-owned land.

Invest $16 millien to expand Care@home service, for older
Tasmanians to receive expart care in their own home,

Building an even better health
system

Building an even better health
system

Building an even better health
system

Building an even better health
system

Building an even better health
system

Building an even better health
system

Building an even better haalth
system

Building an even better health
system

Building an even better health
system

Building an even batter haalth
system

Building an even better health
system

Building an even batter health
system

Building an even better health
system

Building an even better healih
system

Building an even better health
system

Building an even better health
system

Building an even better health
system

Building an even batter healih
system

Building an even better health
system

Building an even better health
system

DoH

38
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25-1012

25- 0026

25-0151

25-0167

25-0173

25-0426

25 - 0581

25 - 0603

25 - 0604

25 - 0605

25- 0606

25- 0607

25-0608

25 - 0609

25-0610

Extend the Ticket to Wellbeing
Program

Flinders Island Airport
Upgrades

Increase tourism marketing
budget

SkyBus in Launceston

Protecting Tasmania’s Interests
in the Marinus Project

Reforming trade waste
framework

Al Factory Zone in Northern
Tasmania

Maintain Tasmania's Strong
Credit Ratings

Return to Budget Batance

Management of Interest and
Superannuation Expenditure

Debt Management

Sustain Infrastructure
Investment

Sustain a Competitive Tax
Environment

Reform Government-owned
Businesses

Sustainable Public Sector

Deuble the Ticket to Wellbeing Program from 2026-27, and extend
it a further two years to 30 June 2028,

Flinders 1stand Council will receive $320,000 for necessary airport
upgrades to complete the first stage of a two-stage improvement
plan, which includes modernising the airport's electrical system,
installing new lighting and constructing a new operations office,

Investing an additional $38 million into tourism marketing funding
over the next four years, as included in the 2025-26 Budget.

Launch of a 12-month trial of SkyBus services in Launceston ‘as
soon as possible’. Funding will be delivered through "Transport
Services" allocation included in the 2025-26 Budget.

A re-glected Liberal Governmant will secure the benefits of the
Marinus interconnector without additional cost to Tasmanians,
Tasmania will only proceed if the pro;ecl dellvers lower power
prices, shields directly
impacts, protects consumers, provides clearenonomlc and
financial benefits, and requires no further funding from Tasmanian
taxpayers.

Trade waste legislafive and reg will be
reformed. Direct consultation will be conducted with TasWater,
major trade waste producers, the Tasmanian Chamber of
Commerce and Industry and AiGroup.

Establishment of 2 world-leading Al Factory Zone in Northem
Tasmania.

Sustain the State's existing Aa2 (Moody's) and AA+(S&P) credit
ratings across the Forward Estimates.

Constrain general govemment operaling expense growth (o below
the long-term average growth in the economy and revenues, while
retuming the General Government Sector net operating balancs to
an underlying surplus within four years and achisving an overall
fiscal surptus over the following six years.

Target the lowering of the ratio of General Govemment Sector
interest and defined benefit superannuation payments to less than
seven per cent of General Govemnment Sector total receipts over
the next five years.,

Target the return over the next 10 years of General Government
Sector net debt below eight per cent of Gross State Product (GSP)
a?d Tgtal Public Non-Financial Sector net debt below 12 per cent
of GS|

Ensure i i through a focus on
productive, intergenerational assets and at levels at least
equivalent lo depreciation.

Sustain Tasmania's low-tax regime - no new or lncreased taxes,
and state taxes to remain efficient, fair, simple and stable.

Ensure that g d busil deliver out
consistent with the Tasmanian Liberal Govemment's policy
objecfives, deliver services to Tasmanians at the lowest
sustainable cost while growing our economy, and constructively
engage with businesses and the community. A suite of reforms is
praposed to be introduced to:
- Require gateway reviews for specific projects (including projects
over $200 million).
- Facilitate reports on Executive performance, and for Ministers to
request an independent review of Board performance,
- Provide mechanisms for Ministers to intervene in instances of
poor performance.
- Require government businesses te have more robust,

and

service
- Prowde ophcns for assurance revxews undertaken by
experts, or a per review undertaken by the

Auditor-General.
- Include targets for 50 per cent Tasmanian representation on all
government business boards.
- Olher structural reforms to ensure that the owners of the

—the T - are at the top of their
organisational charts.

Improve the provision of services to the community through the
delivery of more frontline services and improved public sector
productivity through careful and transparent management of full-
{ime eguivalent growth.

Building an even better health

system

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
economy

Our strong plan for a stronger
econemy

Qur strong plan for a stronger
econonty

Our strong plan for a stronger
economy

Our strong plan for a strenger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
ecanomy

Our strong plan for a stronger
economy

©Our strong plan for a stronger
economy

Qur strang plan for a stronger
economy

Our strang plan for a stronger
econemy

Our strong plan far a strenger
£CONOMY

DsSG

DsSG

DsG

NRET

DsG

DTF

DTF

OTF

DTF

DTF

DTF

DTF

DPAC

Page 2 of 8



25-0612

25-0613

25-0614

25-0871

25-0872

25-0673

25-0674

25 - 0675

25- 0676

25-0918

25-0919

25-0922

25- 0952

Improve Budgst Transparency
and Community Access

Improve Fiscal accounlability
through proposed amendments
to the Charter of Budgst
Responsibility Act 2007

Investigate and establish a
Parliamentary Budget Office

Have Public Accounts
Gorn el !

We will improve budget transparency and community access to
relevant budget information through:

- improved analysis and forecasts for the Budget Papers;

- the inclusion of a breakdown of the difference between the final
outcome for the net vperating and fiscal balances in terms of
“policy decisians” and "paramster variations" in the Treasurer's
Annual Financial Report;

- the inclusion of 10-year projections of key fiscal mefrics (including
net operating balance, fiscal balance, cash balance, net debt, and
other measures}, and long-term historical time series on similar
metrics, include in Budget Paper 1 and the Revised Estimates
Report;

- publishing the data that supports the tables presented in Budget
Paper 1 and the Revised Estimates Report s that it is available to
the public;

-improved specification and quantification (where possible) of the
budget risks outlined in Budget Paper 1;

- schedule and implement the discontinuation of the Preliminary
Financial Outcomes Report; and

- p:blrgatlon of the Revised Estimates Report in December (or
earlier]

Improve Fiscal its to
the Charter of Budget Respun5|b|hty Act 2007,

Improve Fiscal accountability through the investigatien and
establishment of a Parliamentary Budget Office.

Improve fiscal accountability lhrough the facilitation of an

Cur strong plan for a stronger

economy

Qur strong plan for a stronger
economy

Qur strong plan for a stranger
economy

Our strong plan for a stranger

9 by the Public A with the objecti y
of the of the indep of the T ian Audit
Audit Office Office — i ing through the i t-practi

Making it easier to hold events
in Tasmania

Integration of signature demand
driving events with Tourism
Tasmania

Recommit to our Spint Support
package in its entirety; including
the Eat Local, Stay Local
initiative

Continue to fund the Tasmanian
Hospitality and Tourism
Academy

' Hamess the Waste Levy for

industry innovation and
sustainability that will harness
our competitive strengths in the
hospitality sector

Continue our work wilh the

models from other jurisdictions.

and | process, reducing red tape
and makmg |I easier to hold events in Tasmania,

Infegraticn of signature demand driving events with Tourism
Tasmania

Recommit to our Spirit Support package in its entirety; including
the Eat Local, Stay Local initiative.

Continue to fund the Tasmanian Hospitality and Tourism Academy,
a proven govemment-industry partnership,

Hamess the Waste Levy for industry |nnoval|o'|]1 and suslamablllty

Qur sfrong plan for a stronger
sconomy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur sirong plan for a stronger

that will hamess our competitive seclor.

Conlmue our wark with the i itona

) on
DAMA

Agriculture career coach

Agricultural Research and
Development Fund

Key worker housing program for'

tourism and hospitality staff

Integrate Tourism Tasmania
and Events Tasmania

Area Migration Agreement (DAMA) to provide
Tasmanian employers with better visa options to attract Ihe
Working Holiday Maker Viisa market.

Continue to invest in attracting the next generation into agriculture,
funding an Agricultural Career Coach with TasFarmers, and
delivering the Agriculture Industry Skills Compact, farm-based
educalion programs in schoels and industry-led training pathways.

Back f: led i and on-farm ions with an
additional $1.5 million for the Agncu[tural Research and
Development Fund, as was included in our 2025-26 Budget.

Deliver a key worker housing program for tourism and hospitality
staff in regicnal and remote areas.

“This will foecus on attracting and retaining staff in areas where
housing supply is challenging, with Homes Tasmania and industry
stakeholders playing a key role.”

Integrate Tourism Tasmania and Events Tasmania to create a
high-performing, future focused entity that drives year-round
visitation, fills off-season gaps and secures demand driving events
like concerls sporting blockbusters, major festivals, and delivers
greater courdination and efficiency.

nomy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
sconomy

Qur strong plan for a sironger
sconomy

Our strang plan for a stronger
economy

Qur streng plan for a stronger
economy

DTF

DTF

DTF

DTF

0sG

DsG

DsSG

DsG

NRET

DsG

NRET

NRET

DSG

DsG
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25- (0953 Westhury BioHub Project Invest up to $12.5 miflion towards the nation-leading Westbury Qur strong plan for a stronger ~ NRET
BioHub Project through the Fund. This is a renewable gas project  economy
that will convart 36,000 tonnes of organic waste into biomethane
sach year, replace 12,000 tonnss of fossil fertiliser, and support up
to 200 direct and indirect jobs across Northemn Tasmania.

25 -0954 Repurpose Treasury Building - A mulli-stage public process (transparent and open market) will be  Our strong plan for a stronger ~ DTF
open market process to attract prop that will the site inte 2 economy
vibrant and publicly accessible destination. Focus on heritage
preservation, economic impact, public accessibility.
ofir prop to be by end of
2025,
25 - 0955 Redevelop Southemn Waster Through the Fund, we W||| a|so invest up to $1 million in the §100  Qur strong plan for a stronger ~ NRET
Solutions Copping & Lutana million Waste ions’ Copping and  ecanomy

Lutana sites. This will enable advanced wasle recovery, clean
energy generation and high-value soil preducts, with strong

indusltry co-investment.
25- 0956 Repurpose Treasury Building -  New legislation, if required, to support title creation and certainty Cur strong plan for a stronger  DTF
legislation for proponents will be delivered by June 2026, aconomy
25- 0957 Wilkinsons Point Are-elected T: ian Liberal will deliver on its Qur strong plan for a stronger  DSG
commitment to unlock the $500 million private investment economy

opportunity at Witkinsons Point.

25- 0958 Require Hydro to partner with Drive new energy generation in Tasmania by requiring Hydro Qur strong plan for a stronger  DSG
renewable energy generators Tasmania to partner with new variable renewable energy economy
generators to bring on at least 500MW of new generation in
Tasmania by 2030,
25- 0959 Work with major industrials Continue to work with our major industrial businesses to preserve  Our strong plan for a stronger  DSG

baseload demand and avoid price shocks or market distortions that econemy
would impact jobs and investment,

25-0960 Create Economic Diversification Hydro Tasmania o work with the Tasmanian Development Board ~ Our strong plan for a stronger  DSG
and Investment Strategy to support (he creation of our Ecanomic Diversification and econcmy
Investment Strategy with view of leveraging energy as an
economic enabler.

25 - 0961 Cut red tape for private power Cut red tape for private power connections by requmng Our strong plan for a stronger  DSG
connsclions to bear the ili i
Related: 25-1126 regulalory requwemems for private connections to the gnd

25- 0962 Introduce legislation requiring a ifing a two-thirds sups jority of Qur strong plan for a stronger ~ DTF
two-lhirds sup jority of P before any future ¢ govemment can consider economy

Parliament before any future pnvallsatmn
government can consider

privatisation
25 - 0963 Develop a Renewable Energy ~ Develop a Renewable Energy Community Benefit Scheme. Ensure  Our strong plan for a stronger  DSG
Community Benefit Scheme new renewable projects share their benefits with host communities  economy
through an opt-in scheme, allowing locat investment in
infrastructure, services and energy equity,
25-0964 Establishment of Green Al A re-elected majority Liberal Govemment will back the Qur strong plan for a stranger  DSG
Factory Zone establishment of the world’s first Green Al Factory Zone in sconomy
Northern Tasmania, led by Australian company Firmus.
25 - 0965 Advance the developmentof a  Advance the development of a Tasmanian Biodiversity Offsets Qur strong plan for a stronger ~ NRET
Tasmanian Bicdiversity Offsets  Policy and associated Fund, tailored to our unique environmental — economy
Policy and associated Fund context, to deliver enhanced environmental outcomes, attract
investment and support vital research. The Policy will be
negotiated with the Ausfralian Government to streamline
envirenmental approvals and embed Tasmania's interests.
Particularly in relation to bilateral assessment processes and
renewable energy project targets, while ensuring real biodiversity
gains.
25 - 0967 Finalise an Infrastructure Finalise a sive, i Priority Listto ~ Qur strong plan for a stronger  DSG
Priority List help guide stralegu: investment, inform budget allocation and scanomy
support ongoing engagement with AusGav on nationally significant
projects,
25-0968 $1.5 miflion through Sustainable We will provide increased funding to support the independent Our strong plan for a stronger  NRET
Marine Research Collaboration  science that underpins management of our iconic fisheries and economy
Agreement aquaculture sectors (hrough the Sustamable Marine Research
of additional $1.5 miltion over
four years is inciuded in the 2025-26 budget
25- 0969 Infrastructure Tasmania fo lead  Lead the of a long-term state | strategy  Our strong plan for a stronger ~ DSG
strategy with a clear and transparent pipeline of projects giving industry and - economy
investors confidence to plan and invest.
25-0973 Regular feedback loop between Embed a regular loop between and i Our slrong plan for a stronger DSG
government and business to inform policy development, identify red tape and ensure economy
business needs are central to our economic agenda.
25-0974 Changes to struclure and focus ~ Strengthening ministerial and departmental reporting lines Ourstrong plan for a stronger  DSG
of public service particulasly within the Department of State Growth to improve economy

coordination and responsiveness
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Tasmania's 2030 Economic Introduce Tasmania's 2030 Economic Future Act by the end of Cur strong plan for a stronger  DSG

Future Act 2025, to streamline approvals, unlock investment and secure ecanomy
Tasmania's economic future.

25-0977 Abolish Foreign Investor Duty  Abolish Foreign Investor Duty Surcharge for foreign purchasers Qur strong plan for a stronger  DTF
Surcharge in certain cases who build and sell new homes to Tasmanians within a set economy
timeframe,
25-0978 Investin the Tamar lrigation invest in the Tamar lrigation Scheme to unlock Federal Qur strong plan for a stronger  NRET
Scheme Gi support for a ined irvigation and industrial eCoNomy

scheme that will increase water available to farmers and provide
green hydrogen to Bell Bay, subject to a positive business case,

25-0979 Rights for long-term caravan Introduce lagislation within first 200 days to provide clear legal Qur strong plan for a stronger  DoJ
park residents rights and protections for long-term caravan park residents. ecanomy
25-0981 Delivering more homes faster - Limit the number and timing of Requests for Information from Qur strong plan for a stronger  DSG
RTIs from councils councils to ensure a faster and simpler planning process. economy
25-0983 Delivering more homes faster - Bring the finalisation of the updated Regional Land Use Strategies  Our strong plan for a stronger  DSG
Regional Land Use Strategies  in-house to ion and unlock dil ,region  economy
wide land use planning.
25-0984 Delivering more homes faster-  Allow licensed plumbers to self-certify work in new standalane Qur strong plan for a stronger  DoJd
plumbing certifications homes to cut delays without compromising safety. economy
25 - 0985 Facilitate access to the Facililaté access to the Tés'mariia'n Government Radio Neiw_oﬁ( B 6ur s!ﬁm—g-hlrannf;:sironger BPIEEM
Tasmanian Government Radio  {TasGRN) for private estats owners for seasonal emergency economy
Network periods, ensunng all parts of the forestry sector are connected and
prepared during bushfire emergencies.
25 - 0987 Delivering more homes faster - Legislate lo give councils new powers to fast-irack rezonings in QOur strong plan for a stronger  DSG

councils to fast-track rezonings  nominated growth areas, halving current ti

y

25-00988 Supporting workforce Caontinue to back practical on the ground initiatives like 26TEN, Our strong plan for a stronger  DSG
participation - backing inifiatives Area Connect, local Jobs Hubs and Transition to Independence economy

25 - 0988 Supporting workforce Support innovative social enterprises like Hamlet and Qur strong plan for a stronger  DSG
participation - supporting social T iths that provide real pathways for people from all economy
enterprises backgrounds te find purpose through work.
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25-0930

25 - 0991

25-0992

25-0993

25-0995

/5 - 0996

25-0997

25-0998

25 - 0998

25-1001

25-1002

25-1004

25- 1005

25-1006

25-1059

Supporting workforce
participation - public transport

Supporting workforce
participation - Participation
Taskforce

Supporting workforce
participation - childcare access
and affordability

Trade Ready Tasmania -
funding to implement initiatives

Trade Ready Tasmania -
International Business Network

Legislative changes for mining

Update the Mineral Resources
Regulatians 2016 by mid-2026

Trade Ready Tasmania -
TradeStart program

Trade Ready Tasmania -
elevating Tasmanian brand

Amend the Mineral Resources
Development Act

Tasmanian Development Board
expansion - retain and
reinvesiment of revenue
streams

Tasmanian Development Board
- expansion of powers

Tasmanian Development Board

Conlinue to |nvest in puhllc transport and rehabllltallon services,
ensuring that if Tasmanians want to work, they have the tools and
support they need to do so.

Support the work of the Participation Taskforce established by the
TCCl and collaborate with stakeholders on a clear target to
increase Tasmania's participation rate to at least the national
average.

Actively explore further reforms to childcare access and
affordability, to remove one of the most persistent barriers to
participation, particularly for women and young families.

$3 million over two years to i
that grow exports and create jobs.

industry-i

Expanded use of the International Business Network to shape
market entry strategies and identify opportunities in key markets
like Southeast Asia, North Asia and the US

Continue our work to implement targeted changes to the
Environmental Management and Pollution Control Act 1994 and
the Land Use Planning and Approvals Act 1993. We will introduce
amended legislation by the end of 2025,

Update the Mineral Resources Regulations 2016 by mid 2026 to
reflect modem indusiry practices, reduce compliance burden and
enable more strategic use of royalty receipts to support industry
growth and social licence.,

New support to upskill local businesses to become export-ready
through targeted training, mentoring and the TradeStart program.

Focus on elevating the TASMANIAN brand as a mark of premium
quality, ce and . By g preducts that
are proudly 'Made in Tasmania’ to strengihen market position,
support premium brand recognition and unlock higher price points
both domestically and intemationally.

Amend the Mineral Resources Development Act to remove Mineral
Resources Tasmania {(MRT) oversight from private quarries, where
the landowner already manages risk which will reduce red tape
and unlock much needed resources for key projects. Consultation
will commence this year on amending the Act.

Enable the Board to retain and reinvest its own revenue streams
(such as loan interest eamings) into future strategic projects and
industry development initiatives.

Expand the Board's powers, including the ability to:

» Enable delivery of its strategic agenda,

» Acquire, hold and develop land for economic or industrial
development.

» Accelerate priority project delivery through Tasmania's 2030
Economic Future Act.

Leverage lhe Board's equity and lending powers to co-invest in

expansion -

Tasmanian Development Board
expansmn update corp

privale sector projects and de-risk new industry
entrants.

Update the Board's Corporale Plan to embed a stronger focus on

plan

Funding for Party in the
Paddock for next two years

Jjob creation.

$1.5 million funding package for Parly in the Paddock at Quercus
Park The funding package will secure the event to 2027. It includes
$500,000 for fire system upgrades at Quercus Park, which also
hosts Agfest.

Qur s(rong plan for a stronger
economy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
economy

Qur strong plan for a strenger
economy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
BcoNOMY

Qur strong plan for a stronger
economy

Our strong plan for a stronger
economy

Qur strong plan for a strenger
ecenomy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Our strang plan for a stronger
ecanomy

DSG

DSG

bsG

DSG

NRET

bsG

DbsG

DsG

DsG

DsSG

DsG

n0ses

DsG

DSG
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25-1111

25-1112

25-1183

25-1190

25-M72

25- 0669

25-0M112

25-0718

25-0731

25-0732

25-0733

Continue to deliver Tasmanian
Defence Strategy 2029

Long term sustainable wood
supply

Backing industry to grow
Tasmania's economy

Progress Tasmanian Home of
Football Plan

Defence Industry Strategy 2029, with $2.1 millien commitied to
help Tasmanian businesses access defence supply chains and
global markets.

Key initiatives include:

- Targeted grants i ing the Ad d Mant

Productivity Program and Derence Industry Tender Support
Program.

- Funding ICN Tasmania te link local suppliers with major
infrastructure and defence projects.

- Tailored support for manufacturers, including business
engagement and Insights into Excellence industry tours.

- Strengthening Iocal supply chains and building a future ready
workforce through the Advaneed Manufacturing Industry Skilis
Compact,

- Promoting Tasmanian capability through major industry events,
trade missions and the of anew T: Defence
Advocate.

- We're backing Tasmanian ingenuity and cagability because it
means more Jocal jobs, stronger regions and a key role in
defivering Australia's savereign industrial future.

- Reform outdated trade waste regulation to protect thousands of
manufacturing jobs, support regienal investment and ensure
induslry settings align with nalional standards and economic
growth objectives.

Support productivity across the public estate by plammg the right
trees in the right places and access lo

Qur strong plan for a stronger
sconomy

Qur strong plan for a stranger

wood supply for the long term.

Preserve mixed-use access in the Tarklne rejecting blanket lock-
ups and the long of mining,
forestry, energy support and munsm m the region.

Partner with Football Tasmania to progress their vision for a Home
of Faatball, including six full-sized saccer pitches, four five-a-side
pitches far all levels of community and elite football, as well as
state-of-the-art women's and men’s changerooms and training
facilities. The investment in the Home of Football Blueprint wilt
enable a site-specific feasibility study into Wentworth Park and
initial demgn to proceed.

A Slronger I Ci and delivery f
Tasmania te Drive Jobs currently dlspersed across departments bringing project
and Delivery management expertise under ane strategic body.

Co-location of Child and Family
Learning Centre (CFLC) in
Huonville

Basketball courts at Mowbray

Continued investment into youth
diversionary programs

Establish of a new Youth Hub in
Glenorchy

Update the Youth Justice Act

Assisted Bail Program

Ban sale of knives to under 18s

An additional $5 million to the Huon Valley Council for its childcare
centre to be co-located at Huon Valley Primary Schoal. Additional
funding to support the outreach service will be allocated from the
new CFLC operational flunding included in 2025-26 Budget.

$18.8 million to build four additional indoor courts at the Northern
Suburbs Recreatian Hub site at Mowbray. The additional courts
and parking spaces will be funded through a redistribution of
existing funds from the 2024-25 budget.

Continued i tinto diversi ye such as JCP
Youth.

Establish a new Youth Hub in Glenorchy.

Update the Youth Justice Act with a view to adding diversion
options, sentencing provisions, aggravating factors in sentencing
and options for the practical application of doli incapax.

Conlmue our design work on a $3 million assisted bail program,
rom the system and

options.,

Ban the sale of certain knives and other edged weapons to young
people under the age of 18, unfess there is a lawful reason for the

: purchase, such as being an apprentice.

y

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
ecanomy

Supporting our communities

Supporting our communities

Supporting our communities
Supporting our communities

Supporting our communities

Supporting our communities

Supporting our communities

0sG

DsG

NRET

DSG

DSG

DECYP

DsG

DECYP

DECYP

DECYP

DECYP

DPFEM
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25-0734

25-0875

25- 0308

25-0910

25-0912

25-1015

25-1057

25-1058

25- 0007

25 - 0020

25-0028

25-0178

25-017¢

Increased Police presence in
hotspots (Glenorchy and
Launceston)

Related: 172. Upgrade facilities
to support CFLC outreach
services across the Huon Valley

Establish a Rural Crime
Initiative
12-month taser trial

Palice equipment upgrades

Appuint a Minister for Ageing
New community basketbail
courts in New Town

Community access to school
courts

Expansion of the ModHomes
Program

Increase in First Home Owners
Grant

Statutory timeframes for
residential planning approvals

Unlocking Housing in Urban
Centres

Simplified process to add a
Granny Fiat or Exira Home

Continue to deliver an increased police presence, building on
those in Glenorchy and Launceston, 1o tackle anti-social behaviour
in hotspots,

Up to $3 milfion to upgrade facilities to support CFLC outreach
services across ihe Huon Valley.

Our Rural Crime Initiative will see local police working anngsrde
farming and developing stron reduce
crime, and will give landowners practlcal tools to safeguard lhe|r
propsrﬁes. Addressing - Theft and malicious damage to livestock,
equipment, and property.

Recommit to our plan to roll out a 12-month trial of tasers for
frontline officers, providing greater safety in high-risk situations.

Secure the permanent rollout of metal detection wands across the
State, as well as additional body cameras and to
police protection vests.

Appuint a Minister for Ageing.

This $12.5 million investment will give thousands of junior
basketballers a home base, so they can put down their phones,
pick up a basketball and get aclive.

Dpen the doors of school courts to the public, adding over 70 extra
community courts and hire two community liaisons to help set up
bookings.

Expanding ModHomes Program through Homes Tasmania to
deliver an extra 200 hores.

Eligible first home buyers who contract to build their first home will
receive a $30,000 grant - an increase from the current grant
amount of $10,000.

Residential planning applications will be required to be determined
within 28 days, and discrelionary applications within 42 days.

Should the statutary timeframes not be met, residential
development applications thal comply with the planning scheme
would be deemed approved.

Partner with the Planning Institute of Australia, Locat Government
Association of Tasmania and the Property Council of Australia
{Tasmania) and provide them with $150,000 for the development
of guidance and education materials,

Allow the building of more housing above shops and commercial
premises in urban centres, by infroducing targeted exemptions and
making regulatory changes.

Simplifying the process for adding an extra home or granny fiat on
owned block of land by increasing the size restrictions within the
Tasmanian Planning Scheme from 60m2 to $0m2.

Supporting our communities

Supporting our communities

Supporting our communilies

Supporting our communities

Supporting our communities

Supporting our communitiss

Supporting our communities

Supporting our communities

Taking aclion on the cost of
living and providing more
housing options for Tasmanians

Taking action on the cost of
living and providing more
housing options for Tasmanians

Taking action on the cost of
living and providing more
housing options for Tasmanians

Taking action on the cost of
living and providing more
housing options for Tasmanians
Taking action on the cost of

living and providing more
housing options for Tasmanians

DPFEM

DPFEM

DPFEM

DPAC

DsG

DECYP

DsSG

DTF

DsG

DSG

bsG

Page 8 of 8



Election Commitments - SFF & Elected Independents

e
L W | P N[ g — A= { "
25- 0230 Trout Fish Tasmania Provide $25 million to the Inland Fisheries Service o Shoolers, Fishers and NRET
update hatchery facilities, undertake large-scale Farmers

habitat restoration, expand slocking programs, fund
research and promote Tasmania globally as a
premier lrout fishing destination.

25- 0815 Establish a Regional ish a Regional C ission representing rural ~ Shoolers, Fishers and NRET
Commission indusiries, community groups and emergency Farmers
volunieers to directly inform government policy.
25-0619 D tralise/restore NRET D i re NRE Tas Offices to provide ! Shooters, Fishers and NRET
Offices local access in key rural towns including Scottsdale, { Farmers
Queenslown and Triabunna.
25-0620 Freeze Rural Council Charges  Ensure no new council rates, waste levies or fire Shouters, Fishers and DPAC
on Farmland service fees on active agricultural land without Farmers

corresponding direct services.

25- 0621 Diesel Rebate for Primary Work with the Federal Government to expand diesel  Shooters, Fishers and NRET
Producers excise fund scheme to small farmers, fishers and Farmers
aguacullure operators.
25- 0622 Increase Investment in Mobile  Double state investment in mobile coverage fixes for  Shooters, Fishers and bsG
Black Spots rural and emergency prone areas, focusing on SMS  Farmers

alerls and data access.

25-0623 $50 million o Upgrade Key Allocate $50 million over four years to upgrade key | Shooters, Fishers and DsG
Freight Routes freight routes critical to agricullure, forestry and * Farmers
regional ecanomies with projects to be prioritised in
partnership with local government,

25 - D624 Farm Energy Grants Provide grants of up to $50,000 per property, Shooters, Fishers and DsG
priorilising off-grid and fringe-grid farms for solar, Fammers
battery storage and energy-efficient irrigation
upgrades,

Facilitate group-buy schemes to reduce costs,

25- 0625 Household Energy Rebate $150 per eligible household to reduce the cost of Shooters, Fishers and DsG
living. Famers
25- 0626 Firearms Licensing and Guaraniee licence renewal and processing within 30 Shooters, Fishers and DPFEM
Management days. Farmers

Provide $500 rebates for approved firearm safss and
security systems (o encourage responsible storage.

Reform the Firearms Acl sc that the Minister for
Palice has final responsibility for firearm legislalion.

25- 0627 Remove feral cals Provide $20 million in largeted council and NRM Shooters, Fishers and NRET
grants {o remove feral cals and protect native Farmmers
species.
25-0628 Double Funding to the Derwent  Double funding te the Derwent Catchment Authority  Shooters, Fishers and NRET
Catchment Authority to boost water monitoring and regulate lhe Plenty Farmers
River,
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25-0814

25-0815

25 - 0848

25 - 0847

25 - 0850

25-0855

25- 0859

25-0862

25- 0863

25- 0864

25- 0865

25- 0866

25 - 0867

25- 0868

25- 0877

25-0878

Quse Neighbourhood House
Proposal

Firearms Legislation Oversight
Reform

Agriculture and Fishing Farm
viability and innovation fund

Tasmanian Sealood
Sustainability

Tasmanian Seafood
Sustainability

Biosecurity and Pest Control
Taskiorce

New Norfolk Salmon Ponds
Trout Hatchery

Promote responsible pel
ownership

Expand hunling access

Motorcycle Regisiration

Discounted registralion for
second and third family cars

Diesel Rebate for Primary
Produces

Foreign-Owned Vacant Land
Tax Surcharge

Regional Repr

House in Ouse.

Review and reform the Firearms Act 1996 to enable
the Police Minister to be responsible lor interpreting,
administering, and updaling firearm legislation,
raplacing the current model where the Police
Commissioner holds authority.

Granls of up to $50,000 per farm (matched lunding)
to supporl regeneralive agriculture, soil health, waler
resili and drought adapti

Implement independent scientific quota reviews for
abalone and rock lobster,

Invest $2 million in regional wharf and cold slorage
upgrades at Triabunna, Stanley, and Smiihton.

$5 million in grants to Landcare group to help combat
invasive (eral mallard ducks and rainbow lorikeats,

Bring he trout hatchery back under Inland Fisheries
Service Management for operational consistency,

Provide $5 million to slrengthen dog and cat homes,
promote responsible pet ownership and educate on
the impact of free roaming pets.

Expand hunting access and partnerships by
unlocking more state-owned land for licensed
hunters to assist in ethical game central and
conservation efforts.

Halve the cost of motorcycle regisiration to recegnise
1he praclicai needs of regional lransport and reduce
costs for everyday Tasmanians,

Fanilies living at the same address receive a 50 per
cent discount on registration for second and third
vehicles,

Expand diesel excise refunds to small farmers,
fishers, and aguaculture operators.

Introduce a land tax surcharge for foreign-owned
residential fand left vacant, If not developed within
two years, a 15 per cent penalty surcharge will apply.

Establish a statutory advisory body made up of rural

Accountabilily Regional Voice
Commission

Review of the Residential
Tenancy Act 1997

Review the Land Use Planning
and Approvals Act 1993

industry leaders, community groups, and emergency
service volunteers to ensure regional voices are
heard in government decision-making.

Launch a full review of the Residential Tenancy Act
1997 — with reforms to:

- end no-fault evictions

- control unlair rent increases

- ban rent bidding

- strengthen protections for domeslic violence
survivors

- introduce minimum energy efficiency standards in
rental homes

- incentivise long-lerm rental developments, including
financial support for build-to-rent projects and
landlerds who offer long leases.

- give Councils back the power to reject new short-
stay accommeodatien permits where it harms housing
supply.

- introduce a short stay levy {as Victoria has done),
so that short-term rental profits contribute to funding
more housing.

Undertake a full overhaul of the Land Use Planning
and Approvals Act 1993,

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shoolers, Fishers and
Farmers

Shoolers, Fishars and
Farmers

Shoolers, Fishers and
Farmers

Shoolers, Fishers and
Farmers

Shoolers, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Shooters, Fishers and
Farmers

Garland, Craig

Garland, Craig

DPFEM

NRET

NRET

NRET

NRET

NRET

NRET

NRET

DsG

DSG

NRET

DTF

NRET

DoJ

DsSG
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26-1222 Regulaling expenditure of public
funds

25-1223 Restoring trust in government
25-1224 Granl rules and guidelines
25-1225 Strengthen regulation of

Premier’s Discretionary Fund

25-1226 End the renewable energy
dividend
25-1227 Implement all 16

recommendations of the 2024
State of the Environment Report

25-1228 Stop subsidiss te State-Owned
3 ,

Introduce legislation that a Minister must not approve
proposed expenditure of relevant money unless
salisfied that the expenditure would be a ‘proper’ use
of relevant money, in line with the recommendation
from the Tasmanian Integrity Commission in its 2022
paper called Grant commilments in election
campaigns.

Reform the Right to Information Act - Release the
review of the Act and reform the RTI system to
rebuild public trust.

{ntroduce mandalory granl rules modelled on the
Commonwealth Grants Rules and Guidelines. These
rules should include compliance mechanisms and
apply to Ministers and ministerial staff; grant
commitmenls made during an election period; ad hoc
and discretionary grant commitments; and (he
Premier's Discretionary Fund, in line with the
recommendation from the Tasmanian Integrity
Commission in fts 2022 paper called Grant

in election 5.

Adopt the 2011 Auditor-General recommendations
about the Premier's Sundry Grants Program.

End the renewable energy dividend

Implement all 16 recommendalions of the 2024 State
of the Environment repert

The Government musl take urgent action to
implemeani and fund these recommendations, which
will include ensuring adequate capacity and
resourcing of the agencies responsible, particularly
NRE.

Stop pmpplng up loss-making State-Owned

P
Business Enterprises

25-1231 Salmon levy

25-1232 introduce a poker machine
taxflevy

25-1234 Increase mining royalties

25 - 1235 Introduce a shorl stay lsvy

Enterprises (GBE) like
Suslalnable Timbers Tasmania (STT} and Tasracing.
According to the 2023-24 annual report, Tasracing
posted 2 $1.2 million net loss, even after receiving
$36 million in public funding dunng that period. STT
pretended Io receive a small profit in their 2023-24
annual repori, but really the operalions are run at a
loss. Government granls cover up this unsustainable
GBE that in real lerms, is still losing $20 million per
year,

Introduce a salmon levy, Industry currently pays
about $11 million per year in fees and levies, This is
fess than 1% of ils annual lurnover. Norway, the
world's largest salmon producer, has now imposed a
25% levy on the salmon companies, in addition to
the 22% company tax rate. Despite the industry’s
doomsday warnings, the sector has not collapsed,
and the Norwegian people now receive some of the
profits from the industry. Norway also raised over
$400 million dollars for auctioning off licences to farm
salmon. The Australia Institute have calculated that
auctioning off licences, like they do in Norway, could
increase revenue by $1.7 billion over 5 years.

While Tasmania has mere poker machines per
capita than almost anywhere in the world, it taxes
them at the lowest rate in Australia, Raising taxes on
pokies to 45% (the rale of tax applied in Victoria)
would increase revenue by $34.5 million a year, or a
total of $173 million over the five years to 2030.

Increase mining royalties as recommended by Saul
Eslake 1o make them comparable to other stales and
territories in Austrafia. According to Granis
Commission there is a 40% shortfall in mineral
royalties compared to other states which equates to
$42 million per year that we are missing out on.

Introduce a short stay levy of 5%. Victoria has
inlreduced the levy. It has a dual benefit of
increasing revenue and reducing the number of
houses lust to the rental market.

" Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

DoJ

DTF

DPAC

DTF

NRET

DTF

NRET

DTF

DTF

DTF
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25-1238

25-1241

25-1244

25-1246

25-1247

25-1248

25-1249

25-1250

25-1252

25-1253

25-1255

25-1256

25-1257

25-1260

25-1261

25-1262

Tils | Ce

Launch a comprehensive
agsessment of Tasmania's
major invasive species

Reforming Health Bureaucracy

Fair Access for Braddon

Increase Public Dental Access
for Braddon

Improve Treatment for Chronic
and Persistent Pain

Tidal energy

Independent electricity exports
review

Slrengthening Allied Health

Address Tasmania's Health
Complaints System

Long-Term Preventative Heallh
Stralegy

Rooftop solar and batteries
targels

Minimum energy efficiency
standards in rental properlies

Financial incentives for
landlords to improve rental
property energy efficiency

Extend the inlerest free loan
repaymenl period to install solar
and balteries

Investigale Transition o Land-
Based Salmon Farming

Inclusionary zening

99-year leaseholds on Crawn
land for homes

Underlake a comprehensive, independent
assessment, to evaluate the environmental and
ecanomic cost of our most damaging, and potentially
damaging invasive species —such as sea urchins,
feral cats, and wild deer—and the cost of effective
management. Actions should be ranked in order of
priority and cost effectiveness, so that funding
decisions are evidence based.

A full review and restructure of the Department's
executive and managerment layers to return decision-
making closer to the communities and clinicians who
deliver care.

Equitable stafling, services and investment in the
North West Regional Hospital so psopls on the
Coast and elsewhere across the electorate, receive
the same standard of care as every other
Tasmanian.

Expand the number of publicly funded dental clinics
across Braddon,

Boost in funding for rheumatology and persisient
pain services and improved access lo these services
in the North West.

Invest into Tidal Energy research and development,

This review would focus on our long-term energy
needs and a full cost-benefil analysis of electricity
trading with Victoria compared with on island energy
generation only to meet Tasmania’s future energy
needs.

Increase funding for allied health
professionals—especially in regional areas.

Prioritise recruitment of physiotherapists,
occupational therapists, and exercise physiologisls
who support recovery, shorten hospital slays, and
prevent chronic disease.

Review of the Health Complaints Act.
Properly resource ihe Heallh Comptaints
Commissioner to complete investigations promptly.

Develop a 20-year slale-wide Preventative Health
Strategy

Set rooftop solar and battery targels and report
against them, to increase uplake of this cheap form
ol energy.

Introduce minimum energy efficiency slandards in
rental properiies.

Provide greater financial incentives for landlords to
improve energy efficiency in rental proparties.
Options include recovering the loan on the sale of
the house, or providing lax incenlives, to encourage
landlords to invest in roof top solar and batteries.

Currently the State Government provides interest
free loans for people wanting to spend up to $10,000
to install rooftop solar or batteries into the home. The
currenl repayment period is 3 years. The repayment
period shoutd be extended to 5 or 7 years,

Conduct an independent, evidence-based feasibility
sludy into shifting salmon farming on land. This could
be a key solution to the threats posed by climate
change and pollution from marine salmon pens in our
coaslal walers, Let's properly assess the risks and!
opportunities.

Introduce inclusionary zoning, requiring a set
percenlage of new developments to include social
and affordable housing. South Australia mandates
15%. Tasmania should follow suit.

Open up degraded Crown land for 99-year
leaseholds to young people and low-income
Tasmanians to help them build their own homes,

Garland, Craig

Garland, Craig

Garland, Craig

‘Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

Garland, Craig

NRET

DoH

DoH

DoH

[oH

DsG

DsG

DoH

Dod

DoH

DSG

DoJ

DTF

DSG

NRET

bsG

NRET
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25-1263 Planning rules for tiny homes Streamline planning rules for tiny homes, so people Garland, Craig DSG
can build simple, affordable housing with fewer

barriers.
25- 1265 Commercial Fishing Licence Begin a targeted buy-back program for unused Garland, Craig NRET
Buy-Back commercial licences to reduce the pressure on wild

fisheries and better manage both existing and
emerging fisheries,

25-1266 Marine Environmental Prioritise a new Marine Environment Management Garland, Craig NRET
Management Reform Act that would:
ish a whole-of-g ramework for

marine managament,

Protect and enhance the marine environmenl while

allowing for ecologically sustainable use in

appropriate areas.

Acknowledge Tasmanian Aboriginal connection,

knowledge, rights and aspirations for the marine

environment

Build and apply scientific understanding of the

marine anvironment through improved independent

data collection and monitering

Embed key principles such as tem-based

management, the precautionary principle, adaptive
and sci based decision making.

25-1267 New Cat Management Sirategy  The previous cat management plan expired in 2022 Garland, Craig NRET
and has failed to deliver results. We urgently need a
new slrategy with adequate resourcing—one shaped
by science, informed by communities, and focused
on protecling native wildlife and livestock.

25-1268 Declare wild deer a pest under  Reclassify wild deer as a pest and commence a Garland, Craig NRET
the Biosecurity Act 2019 feasibility study inte regulated harvesting for human
consumption—supporting both ecological control and
local enlerprise,
25-1272 Ban Pork-Barreling - Allocate Ban Pork-Barreling - Allocate government funding Garland, Craig DPAC
governmenl funding based on  based on need
need
25-1273 Reform Public Interest Reform Public Interest Disclosure Act - Overhaul the Garland, Craig Dod
Disclosure Act Public Interest Disclosure Act to give truth-tellers real

protection and ensure wrongdoing is exposed.

25-1274 Ban Political Donatians from Ban Palilical Donations from High-Influence Garland, Craig Dod
High-Influence Industries Industries - Salmon farming, property developers and
the liguor and gambling industries

25-127% Legislate a Lobbying Code of Legislate a Lobbying Code of Conduct - legislate to Garland, Craig Dod
Conduct implement that Lobbying Code of Conduct, which is
what the Integrity Commission itself recommended
fast year. Establish a public lobbyist register and
introduce a legal requirement to disclose lobbying
aclivity.

25-1277 Properly Fund Integrity Properly Fund Integrity Commission & the Garland, Craig DoJ
Commission & the Ombudsman Ombudsman - properly fund these institutions so
they can hold gavernment to account.

25-1278 Full indexalion of health funding Full indexalion of heallh funding te CPI lo ensure Garland, Craig DTF
to CPI te ensure budgets keep  budgets keep pace with rising costs.
pace with rising costs,

25-1280 Investigate removing Investigale removing unnecessary red tape thal Garland, Craig DoH
unnecessary red tape that prevents GPs from prescribing appropriale pain
prevents GPs from prescribing  medication—reducing pressure on Emergency
appropriate pain Deparlments.

medication—reducing pressure
on Emergency Depariments.

25-1281 Funding equivalent to 5% ol the Funding equivalenl 1o 5% of the health budget to be Garland, Craig DoH
health budgel to be invested in  invested in programs that prevent chronic disease,
programs that prevent chronic  improve recovery, and keep people out of hospital.
disease, improve recovery, and
keep people out of hospital.
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25-1282

25-1283

25-0584

25 - 0586

25- 0588

25-0589

25-0590

25- 0591

25 - 0592

25- 0602

25-0765
25- 0766

25-0767

25-0768

25-076%

25-0770

Create an independent marine
authority

The State Government to
commission a feasibility study
into adopling the Victorian
Virtual Emergency Depariment
(VED) mode] and demand the
State Government to fund the
GP Assist Servica unlil 1800
MEDICARE is up and running
next year.

Review Residential Tenancy
Act - more protections lor
renters

Introduce Stronger Regulalions
for Short Stay Accommodation
in areas where the private
residential vacancy rate is
below three per cent

Gambling Reforms - Pre-play
Commitment Card, Slower
Spins, $1 Maximum Bet Limit
and Restricted Operating Hours

Animal Wellare - End
Greyhound Racing, no public
funding, wind-up TasRacing as
a State-Owned Company, Ban
Puppy Farms, Introduce
Breeding Limits

Review lhe Concession
Scheme (policy lo end energy-
poverty in Tasmania}

Introduce Portable Long Service
Leave for Community Service
Workers

Decriminalise Recreational
Drug Usas, Introduce Pill Testing
and Drug Amnesty at Festivals

Integrity Commission

Preventive health funding
Planning appeals

No sale of UTAS Sandy Bay
campus

No stadium

Better public transport

Move salmon farming on to land

Create an independent marine authority to:

Lead marine environment monitoring and make more
marine data publicly available.

Coordinate slforls across deparlments and agencies.
Develop long-term policies, plans and strategies for
sustainable marine management.

Undertake marine spalial planning and meaningful
communily consultation,

Advise the Minister.

The Slate Government to commission a feasibilily
study into adapting the Victorian Virtual Emergency
Department (VED} model and demand the State
Government to fund the GP Assist Service until 1800
MEDICARE is up and running next year.

Review the Residential Tenancy Act to provide more
protections for renlers,

ger r 1 of short stay dation in
areas where the private residential vacancy rate is
below three per cent.

Pre-play commitment card, slower spins, $1
maximum bet limit, restricled operating hours.

End greyhound racing, end all public funding for
racing, end TasRacing as a state-owned company,
mandatory animal behavior training for all animal
handlers, ban puppy farms, introduce breeding limits.

Review Tasmania's concessions scheme, in the
context of ending energy-poverly in Tasmania. More
support should go to those in highest need,

Portable long service Isave for communitly service
workers.

Decriminalise recreation drug use. Introduce pill
tesling. Allow drug amnesly bins at festivals,

Supporting reinstatement of work on Integrity
Commission reform, including resumption of work
into code of conduct for lobbying and lobbyisls and
release of information aboul reviews of sitting
Members.

Spend al least 5% of the health and mental health
budgets on prevention and promotion.

Keep appeal rights in planning laws so communities
can have their say,

No sale of UTAS Sandy Bay campus,

Mo Mac Point stadium — use Ninja and York Park
stadiums,

More funding for and better planning of public
transporl.

Move salmon farming on to land.

Garland, Craig

Garland, Craig

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnslon, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie
Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

DoH

Dol

Dod

DTF

NRET

DTF

Dod

DoJ

Dod

DoH
DsG

DECYP

DsG

DsSG

NRET
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25-0771

25-0772

25-0773

25-0774

25-0775

25-0776

25-0812

25-0184

25-0185

25-0187

25-0188

25-0189

e

.{Es{'

End native forest fogging
More social housing
Family Violence Act reform

Ban conversion praclices

Ban unnecessary surgery on
intersex infants

Increased community services
funding

Develop a Social Enterprise
Strategy

Independent corruption
watchdog

Office of Budget responsibility
Delivery of Tasmanian AFL
leam

Increased R for

End native forest logging.

Improve housing outcomes by doubling the
government's plan for social housing.

Relarm the Family Violence Act so il beller responds
to the needs of viclim-survivors.

Introduce laws to ban conversion practices.

Laws to ban unnecessary surgery on intersex
infants,

More investment in community service organisations,
whase chronic underfunding means more and more
Tasmanians aren’t getting the support they need.

Develop and implement a Social Enlerprise Stralegy
with the following key elements:

~a nationally consistent definition of social enterprise
in line with Social Enterprise Australia and Social
Traders.

»a social procurement framework Lo leverage
government spending for social impact,

«Investment in certainty, capability building and
impact measurement,

+Long-term, place-based pilot programs in high-need
communilies,

*Funding and recognition (or a peak body to
coordinate the sactor and lead advocacy in line with
definitions.

The slrategy would be consistent with the feedback
1o consultation on the Government's Youth Jobs
Strategy, the outcomes of the Disability Royal

Ci ission and the di ions around the stilt
draft Tasmanian Suslainability Strategy and
Wellbeing Strategy, and calls for whole-of-
gavernment coordination—Iled by a central unit such
as within Department of Premier and Cabinet.

An Independent Commission Against Corruption
(ICAC) with broad powers and public hearings will
deliver transparency and inlegrity in public life,

The office's independeni audit of annual budgets and
aof party eleclion promises, not subject 1o political
infiuence, will help eliminate draining the State's
financial resources for narow political gain.

With $114 million of public funds already commitied
ta supporl the team and $105 million to the high-
performance centre in Kingston, a strong cross
bench will deliver the Tassie teamn,

ing more resources and slail 1o our public

teachers at public schoals

Slop the exodus of students

"
schools.

Halling the exodus of students.

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

Johnston, Kristie

O'Byrne, David

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

DSG

DoJ

Dod

DPAC

DPAC

DoJ

DTF

DSG

DECYP

DECYP
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25- 0180

25-0191

25-0192

25-0193

25-0194

25-0195

25-0196

25-0198

25-0199

25-0201

25-0203

25-0204

25- 0205

25-0206

25 - 0209

25-0210

25-0211

25-0212

25-0213

25-0217

25-0221

25-0224

25-0226

A level playing field between
public and private educalion

Better collaboration and
consultation with health
professionals

Reduce short-term rentals to
increase availability

Use of vacant Jand for
allordable housing

Tackling homelessness

Simplify planning requirements
and introduce rapid-build
sustainable housing

Improve tenant rights and
security

National Climate Action Fund
Natural disaster resilience

No new coal, oil or gas
extraction

End native forest logging

Redirection of industry
subsidies to support sustainable
forestry

Introduce exemptions for
specialisl timber industries

Forests
Introdugce a tourisl tax

Tourism revenue to be directed
towards upgraded public
(acilities

Resources Tax

Resources Tax
Resources Tax

Halt expansion of salmon
production in Storm Bay

Ban furlher installation of opan-
net feedlots for salmon

Salmen industry

Eslablish independent
watchdog for public
infrastructure projects

Ensuring a level playing fietd between public and
private education.

Collaboration and consuitation with health
professionals — GPs, specialists, nurses, ambulance
crews, health policy specialists and unions - will
direct (he Stale’s limited resources lowards
delivering a heallh system (hat services Tasmanians'
needs.

Reduce short-term rentals to increase rental
availability.

Free-up and resume vacant land for affordable
housing.

Tackling growing homelessness must be a priority.

Simplify planning requirements to improve efficiency
and to intreduce rapid-build sustainable housing.

{mprove tenanl rights and securily at least to the
level of Victoria and ACT.

A National Climate Aclion Fund to build resilience
against the climale crisis.

We need urgent Commeonwealth/State action to head
off a fire catastrophe in our city.

No new coal, oil or gas extraction in Tasmania.

End destructive native foresl logging.

Redirect industry subsidies to impacted communities
for transition to sustainable forestry.

Introduce ptions for i timber i
such as crafts, boat building and high-end fumniture.

Encourage value-adding to the forest plantation
industry wilh focus on high-tech building materials for
flat pack housing.

Intreduce tourist $40 lax on the 1.31million tourists
and more than 350,000 cruise ship passengers who
arrive in Tasmania each year.

$64 million revenue 1o be directed towards upgraded
tourism & public facilities,

Ensure user pays imposts on extractive industries to
genuinely cover all regulatery costs.

Impose substantial levies lor use of Tasmania's
nalural resources.

Increase taxes on extraclive industries to levels
equivaleni 1o other Australian states.

Immediately hall expansion of industrial salmon
production in Storm Bay.

Ban any further installation of open-net feedlots,
especially in the north east where 50 new pens are
planned.

Raise licence fees, lease fees and taxation to drive
salmon production out of SE waters and into land-
based production,

Establish independent watchdog to rale public
infrasiruclure projects according to need, not
according to political whim and electoral advantage.

Peter George Group

Peter George Group

Pster George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group
Peter George Group
Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peler George Group

Peler George Group

Peter George Group

DoH

DoJ

DsG

DSG

DsG

DoJ

DsG

DPFEM

DsG

178G

DsSG

DSG

NRET

DTF

DSG

DsG

NRET

DTF

NRET

NRET

DTF

DsG
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25-0235

25-0236

25-0585

25-0587

25-1010

25-1011

25-1013

25-1014

25-1016

25-1017

25-1018

Prioritise reconciliation and fruth  Reconciliation with Tasmania’s First People remains

telling wilh Aboriginal people a priority along with truth telling in genuine
conversation with Aboriginal individuals and
representative organisations,

fmimyirrant L

Budget repair Establish a broad-based, transparent and inclusive
consultation process tasked to efficiently identify
where the Budget can be brought under conlrol
without undermining public services and support
structures.

Recreational Fisheries Policy Set commercial fishing limits to ensure sustainability
based ¢n independent science,

Set a biomass limit at or above 50% that significanlly
boosts fishery productivity and reduces (he risks that
low biomass poses to species’ reproductive success.,

Raise the threshold for management action to a
more reasonable 40 per cent or higher.

Work wilh repr ive fishers organisations to
ensure a stronger and democratic voice for
recreational fishers.

Ensure the transition of the salmon industry out of
Tasmania’s vulnerable coastal waterways; while
ensuring (hey pay full value for the waters they use
and damage daone to our inland and coastal
waterways,

Ensure independent scientific research drives
fisheries management by having stronger
independence and funding provided to ensure
scientilic advice is accurate and provided wilhout
bias or complication assacialed with funding streams
or project outcome infiluence,

Ensure total transparency of performance with real
time reporting of catch including discards and

bi levels of all ial and recreationally
impertant species.

End taxpayer-lunded greyhound Peter George says he would be "honoured” to work

racing alongside independents Kristie Johnslon and Meg
Webb to pul an end to greyhound racing if slected at
next month’s state election alter enjoying a strong
show of support while campaigning in Kingston on
Sunday (29 June).

Establish a dedicated mental See federal funding for a dedicated mental heaith

health precinct on a green field  precinct in a green field development in Clarence

site in Clarence with exiensive, landscaped gardens where patients
can find the tranguility they need for recovery.

Mobile Health Services Roll out vans with GPs, nurses, and basic
diagnostics to hit remote spots like Dover or Bruny
Island. Think diabetes and blood pressure checks.
Early intervention can save lives.

Free dental and vision care in  Free dental and vision checks in schools 1o catch

schools problems early. Poer teeth, eyesight and diet directly
affect lsarning and heallh-related bills are a burden
to struggling families,

Establish a step-down medical  Tasmania lacks beds for low care patients no longer

facility in need of high care at the Royal Hobarl Hospital. |
advocate for a “step-down” facility in Hobart's old
Rehab Hospital that would reduce and eliminate bed
blockages in one go.

Dedicate Day Surgery Facility ~ Dedicaled elective day surgery facility to improve
efficiency and patient flow and overcome delays and
repeated "bumping” of patients from surgery lists,

Expand in-home nursing and Expand in-home nursing and meal delivery to seniors
meal delivery services to free up emergency beds and have a plan in place
before our old folk need an ambulance.

Three urgent care clinics in Establish three additional urgent care clinics to
Kingborough, Huen Valley and  reduce waiting times and load on the Royal Hobart
the Eastern Shore Hospital

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

Peter George Group

DTF

NRET

NRET

DoH

DoH

DoH

DoH

boH

DoH

DoH

Page 9 of 10



. !ll-l IT\&'. n

I.-r-‘r!' J
25-0827

25-0928

25-0929

25- 0930

I

Public transport

Boost active transport

Tamar (Kanamaluka) River

Aglive infrasiruclure along the
Tamar (Kanamaluka) River

Make public transport more efficient, reliable and Razay, George
cheaper than using cars to encourage more people

to use it. This will reduce traffic congestion and air

poliution, which is contributing to the rise in asthma

and chronic lung diseases.

Encourage people to walk and cycte to reduce traffic Razay, George
congestion and air pollution, which is contributing to
the rise in asthma and chrenic lung diseases.

Continue the good work in improving the sewer Razay, George
syslem and water quality to maintain a healthy river,

1o address concern about the deposition of mud and

sewage discharge with high environmental and

pubtic health risks.

Censider exlending pedastrian and cycling tracks Razay, George
along both sides of the Tamar (Kanamaluka) River,

as well as having parks lor recreational activities and

an outdoor gym.

| Agoney Notos:

DsG

NRET

DsG
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Election Commitments - Liberal First 100 Days

This report captures all commitments relating to the First 100 Day Plan

25-1107

25-1108

25-1109

25-1116

25-1127

25-1130

25-113

25-117%

25-1177

25-1124

25-1153

25-1134

25-0816

25-0856

25-1105

25-1169

25-1171

25-1174

25-1178

25-1178

Tasmanian Food Relief Grants

Tasmania’s Food Resilience
Strategy

Tesmania’s first Volunteering
Stratagy

Qlder Tasmanians Advisory Body

Ministarial Multicultural Advisory
Group

Discussions with TasCOSS

Establish a working group with the

community sector to examine
reducing red tape

Announce recipients of the $2.5 million cagpital investment grant program to assxsl
communities and food providers transition from foad relief lo food resilience.

Launch Tasmania's Facd Resilience Strategy.

Leunch Tesmania’s first Volunteering Strategy.

Supporting our communilies

Supporting our communities

Supperting our communities

Open expresslons of interest for communily members for the Dlder T: our
Advisory Bady.

Open expressions of interest for members of the Advisory our
Group.

Hold immediate dnscussmnswnlh TasCOSS to the move fo fonger-te our
funding and al

Establish a working group with the community sector to examine reducing red tape
and (he prachce of multi-deed arrangements across govemment, easing the
administrative burden for the sector.

C y budget
process review

Consider recommendations from
the Community Services industry
Plan Governance Review

Sustainable Disability Transport
Solution

reviewing the :nmmum(y budget submission process to provide funding
cenmnty earlier in the budget cycle,

Bagin work with TasCOSS and the Coalmnn of Community Sarvices Peaks to
g:nslder from the Bervices Industry Plan Governance
svIew,

Supperting our communities

Supperting our communities

Supperting our communities

Release the report and of an industry of our
vehlcle availability across Tasmania as part of the Governmeant's Sustainable
isability Transport Solution, to ensure safe, secure and reliable transport for people
with disability in Tasmania,
[mplementing the Commission of  Continue the Govemmem's over $400 millien in the 191 our
Inquiry’s i of the of Inquiry.

Dratt Local Government Electoral
Bill tor consultation

Meat with family and sexual
violence stakeholders

School Breaklast Program -
Variety Breakfast Club

Strengthen structured teaching of
literacy and numeracy in
government schools

Likting Literacy - providing
resources to laachers

School Building Blitz at South
George Town Primary School

School Bulding Blitz at Dodges
Ferry Primary School

School playgraund and sparts
courts upgrade program

School Staff Welloeing Response
Team

Release the draft Local Govemment Electeral Bill for consultation,

Supperting our communites

Meet with family and sexual violence stakeholders on their workforce
strategy and needs.

Partner with Variety ta roll out a universal School Breekfast Program across all
govermment schools. Deliver the Schoo| Breakfast Club for schools that wish to
participate,

All government pnmary schaals will be required to allocate at least one hour daily to
the struclured teaching af literacy and one hour to numaracy, By 2026, all
Tasmanian students will be taught to read in a systematic and =xpl|:|lway based on
the latest research and ewidence.

J:art of $12 million plan to Supercharge Lifting Literacy n schools, provide
additional, hlgh quality resources to teachers of Years 3-8 in gov=mmen( schaols, to
support English and reduce workload.

Appolr:l architects for the Scheol Building Blitz at South George Town Primary
Schaol,

Appoint architects for the School Building Blitz at Dodgas Ferry Primary School,
Commence works at initial schools for the Government's $10 million school
playground and sparts courts upgrade program.

Establish the School Staff Wellbsing Response Team, providing direct, specialist
support to schools.

batween
- Family Planning Tasmania

Develop an between the and Family Planning Tasmania for
mu du!rvery of outreach services across child and family leaming centres around the

our

Taking ;n\ion on the cost of
living and praviding more
housing options for Tasmanians

Qur strong plan for a stronger
economy

Qur sttong plan or a stanger
econocmy

Supporting our communities

Supporting our communities

Supporting aur comv;uniﬁes

Suppaorting our communities

Supparting our communities

100 days

100 days
100 days

100 days
100 days

100 days

100 days

100 days

100 days

100 days

4 years
100 days
100 days

Not stated

 First 100 days: begin work with
schools, unions and key

+ stakeholders re: numera
Numeracy changes from 2027.

100 days

100 days
100 days
100 days
100 days

100 days

DPAC

DPAC

DPAC

DPAC

DPAC

DPAC

DRAC

DPAC

DPAC

DECYP

DECYP

DECYP

DECYP

DECYP

DECYP

DECYP

DECYP

Cemmunity
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Cammunity
Services

Community
Services

Disabllity

Keeping Children
Safe
oLG

Prevention of
Family Violenca

40
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25-1189

25-0011

25-0012

25-0013

25-0033

25-0035

25-0036

25.0041

25-0043

25-0139

25-0174

25-.0472

25-0473

25-0593

25-0594

25-0708

Anncunce 15 additional schools  Announce the additional 15 schools set to participate in the Healthy School Lunch
for Healthy Schoo! Lunch Program  Program in 2026, bringing the total number of schools around the state participating
in this program up to 60.

More Pharmacy services, open for The program to treat urinary tract infeclions at pharmacies will expand to include
longer to support families treatments for ear mfectlans reflux, skin conditions (smngles eczemal, rhinifis, and
wound care. A lecte besr will also suppol
pharmacies to extend their npanmng hours, providing greater access to health care
late at night and on weekends.

Expansion of Youth Hoespital in the Extend the capacity of the Youth Hospllal in the Home from 7 to 12 beds, and from
Home five days a week to seven days a week.

Conlinuing new ara of health care: Intraduce Paramedic Practitionsrs roles and change the law to allow them to

Paramatic Practitioners, Nurse prescribe certain medications, Re-elected Tasmanian Liberal Government will also

Practitioners support Registered Nurses to upskill by providing scholarships to gain their Master of
Nurse Praci/ qualifications.

Imaging services for patients on New CT scanner al the St Helens District Hospital and construction of a dedicated
the East Coast CT scanner room, with design work to begin in the first 100 days of a re-¢lected
Liberal Government.

Fester access to medication, Enable Tasmanian GPs to diagnose, Ireat and manage ADHD for both children and
sharter wait times for ADHD adults, allowing fasler access to medication, reduced costs for patients, and bettar
patients conhnully of care,

Table amendments to the Poisons Table amendments to the Poisons Act 1971 and the Paisans Regulations 2018 by

Act 1971 and the Poisons the end of the year, allowing interstate prescriplions to be dispensed in Tasmania,
Regulations 2018 further supporting those with ADHD.

Strengthen the Tasmanian Partrier with i ies lo then the Tasmanian Pharmacy Contrel
Pharmacy Control Act 2001 Act2001.

Protecling kids frorn Meningococeal B vaccination program will be free for all Tasmanian infants, saving
meningococcal families up to $300. The vaccinahon pragram will ofier free, sarly protection to all

newborn children Fom 6 weeks 10 12 months, and a catch-up immunisation for
children over 12 months but under 2 years who have not already completed a
course.

Construction of Northern Health $240 miltion to build the Nerthern Heatth Camplex and deliver 250 additional beds at

Complex at Launceston Genaral  the LGH, This investmant builds on the Northem Heart Gentre, emergency

Hospital and a new mulli-storey car park. Funded through repriorilised
capwal from Marinus in the 2025-26 Budget, wﬂl be included in future capital
investment planning bayond the current Budget and Forward Estimates.

Delivering a New Tasmanian Release a new Tasmanian Midwifery Strategy focused on improving workjorce

Midwifery Strategy retention, capacily, and capability, while also addressing birth frauma. This supports
broader wark already underway, including tha davelopment of a new Intensive
Reasidential Parenting Unit at St John's Park in New Town,

Open new BreastScreen clinicin ~ Open new BreastScreen clinic in Triabunna, offering free breast screening for
Triabunna eligible Tasmanians.

Open new BreastScreen clinicin  Open new BreastScreen clinic in Glenorchy, ffering free breast screening for
Glenerchy eligible Tasmanians.

Investmant into at the North West At the Narth West Regional Hospital (NWRH), aur $174 million investment will

Regional Hospital (NWRH} deliver a Link Bridge mfmn the scuthern portion of the site to the core of the
Hospital, & new Medical Inpatient Unit building to house the existing Medical Ward,
Clinical Diagnostics, Dialysis, and the Lung Function Laboratory.

at Mersey C ity At the Mersey C ity Hospital, our i will provide a new sub-acute
Hospital building, providing medical oncolegy services, and a new inpatient unit for geriatric
evalualion and management.

GP bulk-billed Clinics Open five new GP bulk-billing clinies. {of which the Legana Health Hub 25-0704 is
one).

Taking action on the cast of
living and providing more

housing options for Tasmanians -

Building an even better haalth
system

Building an even better health
system

Builfing an even better health
system

Bullding an even better health
system

Building an even better health
system

Building an even better health
system

Building an even better health

Taking action on the cost of
living and providing more
housing options for Tasmanians

Building an even batter health
term

Bulldlng an even better health
systel

Building an even better health
system
Building an even better health

Building an even better health

Building an even better health
system

Taking action on the cost of
living and providing more
housing aptions for Tasmanians

100 days.

First 100 days: work with
stakeholders,

100 days

First 100 days: bagin
cansultation with paramedics
and launch the schalarship
program for RNs.

' Flrst 100 days: design work to

begin.

First 100 days: begin work with
RACGPs to deliver training.

By end of 2025

First 100 days: establish
working group.

First 100 days: begin the
process

First 100 days: release revised
draft LGH masterplan
Two years, commencing 2028

100 days

First 100 days: work with
community

First 100 days: work with
community

First 100 days: cammence
planning and design work

First 100 days: commence
planning ang design work

First 100 days: launch EOI
process

OoH

DoH

DoH

DoH

DoH

DeH

DoH

DoH

DoH

DoH

DeH

DeH

DoH

DoH
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25-0713 Creation of a statewide Divertand Crealion of a statewide Divert and Connact program - working to make the Divert Supporting our communities Flirst 100 days: finalise model of it
Connect program and Connect program court-mandated, with B sirong focus on early intarvention and care and commence
mental health support. This program will begin immediately. recruitment
25-0913 Perinatal Mental Health graduate  We will deliver a four-year program for graduate positions in Perinatal Mental Health  Building an even better health  First 100 days: begin DoH
positions al Gidgat House services in Tasmania. system recruitment

Gidget House provides free, specialist perinatal face-to-face and telehealth
caunseliing sarvices for expectant and new parents, and suppert for women and
their partners who have experienced birth trauma, pregnancy related loss, or are
going through assisted repreducton.

25-0926 Develop Rethink and Beyond - Develop the nsxt slage of our plun - Remink and Beyond —bu‘\lding on the strong Building an even better health  First 100 days: commence DoH
strategic plan for mental heatth t i i earlyi system consultation in first 100 days

25-0931 Dlagnostic Screening - Breast The fit-out of our brand new 315 million Tesmanian Breast Care Centre at the Royal  Building an even better health  First 100 days: begin fit-out DoH
Care Centre Hebart Hospital's Liverpos| Streat Clinics will gsl underway next month and is system

expected lo ba completed by the end of the year.

The new Centre will be home lo the Slate’s public diagnostic breast imaging services
and include & range of diagnestic, reatment, and support services fer patiants with
or at risk of breast cancer,

25-0935 Deiiver a one-stop, community- Partnaring with Health Nexus, the Precinct will deliver a range of bulk-billed pimary  Building an even tetter health | First 100 days: Health Nexus to  DoH
based health and wellbeing care and allied health services, with around 25,000 extra GP appointments to be syslem |odg e DA
Precinct in Latroba. delivered each year - further easing the pressure on North West Hospilals.

it will include 12 GF rooms, an allied-health and rehab gym, an urgent-care bay, a
purpose built room for teaching, communily spaces, as well as 20 unils as partofa
Housing Village for Senicrs,

Our Gevamment will step in to contribute the final $6 million, by way of & no-interest
Ioan that will pave the way for the project to proceed, subject to meeting all
necessary planning approvals.

A Devalopmenl Application is expacted to be lodged within tha next month, with
canstructian to bagin by years end and be complete by 2027.

25-0850 Deliver new Huon Valley Medical  Deliver a new purpose-built Medical Pracinct for he Huon Valley, inctuding a Mental  Building an aven better haalth - First 100 days: work with the DoH
Precinet Health Hub. Will include 100 per cent bulk-billing GP appointments, as wall as after-  system tocal community, the Huon
hours and weekend servicas. Will slso includa & new, expanded, permanant space Valley Council, and existing
for the delivery of mental haaith cutraach programs for the region, including for ! local health services to
yaung peaple. Will also provide funding for a Nurse Practice Manager, and reception determine the best site for the
and administrative staff, ' new Precinct,
251091 Dei(ea?‘eéubﬁpecialwty paediatric Announce tha new strategy te decrease sub-specialily paediatric waiting lists. Building an even better health 100 days DoH
waiting lis!
25-1092 Transfer of Care Protocol Announce the next stage of the Transfer of Care Protocel, fo reduce ambulance Building an even betler health 100 days DoH
ramping at huspilals. system
251093 Aeromedical health services of the tender for the delivery of aeromedical Building an even betler health 100 days DaH
health servlces across Tasmania. systam
25-1094 Emergency Department Phase 2 Release the tender for the of the D Building an even better health 100 days DoH
at the Royal Phase 2 at the Royal Hobart Hosplhl system
Habart Hospital
25-1095 Narth Medicare Mental Heallh Open the Narth Medicare Mental Health Kids Hub, in parinership with the Australian  Building an even better health 100 days DoH
Kids Hub Govemment, to provide secondary level mental health assessment and interventions  system
for children aged 0 to 12 years,
25-1096 MOU to combat ilicit tobacca and - Formalise an MOU batwaen key Tasmanian agencies to improve coordination and  Building an even better health 100 days DoH
vapes information sharing on illiclt tobacco and vapas. Advocate to the Auslralial

Govemment for ongoing national reforms and stronger collaboration with federal
agencies like the Australian Border Force and TGA

25-1187 Release a Tasmanian Nurse Release a Tasmanian Nurse Pracfilionar Strategy and Action Plan for public Building an even better health 100 days DoH
Practitioner Strategy and Action  consultation,
Plan for public censultation.

25-1188 Open the redevelopment of the Open the redevelopment of the Norlhem Integrated Care Service building &t the Building an even better health 100 days DoH
Northem Integrated Care Service Launceston General Hospital. system
building at the Launceston
General Hospital,

25-0986 Delivering more homes faster - Transform CBOS into the new Office of the Tasmanian Building Regulator, with Our strong plan far a strenger  First 100 days: Consulton Bl DoJ
CBOS transformation stronger powers fo crack down an dodgy builders and phoenixing. economy

25-1088 legislati I ion to amend the i ial Tenancy Taking action on tha cost af 100 days DoJ
amendments o the Residential Act to allow ren(ers to have a pet as a right. living and providing mare
Tenancy Ac! housing optians for Tasmanians

25-1113 i i the i { ing Factors} Bill 2025, Supporting our communities 100 days DoJ
{Aggravaling Factors) Bill 2025

25-1144 Intraduce bail reform laws to Introduce bail reform laws to Pariament. Supporting our communities 100 days Dol
Parliament

25-1145 Reintroduce Bill to amend the Reintroduce Bill to amend the Commission of Inquiry Act te remave barriers ta Supporting our communitias. 100 days DoJ
Commission of Inguiry Act individuals accessing information thay provided for a private session with the COI.

25-1152 :mpsrfv;ments to Family Violence  Release a consultation paper on improvements te our Family Violence fegislali ling our i 100 days DoJ
egislation

25-1155 Burnie Courts Complex Release the request for Tender for the enabling works, including ifion of the our i 100 days DeJ

site, for the $86.5 million Burnie Courts Cornplex.
25-1187 Risdon Prison Complex upgrades  Award the construction tender for the $15.6 million upgrades to the security systems  Supporting our communities 100 days DaJ

at the Risdon Prison Complex, including a new mobile duress alarm system for the
improved safety af comectional officers,
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25-0307

25- 0909

25-1119
25-1122

26-1136
25-0023

25-0163

25-0170

25-0177

25-0180

25-0844

25 -0968

25-0971

25-0972

25-0880

25-0982

25 -0994

25-1000

25-1029
25-1083

25-1064
25- 1065

25-1087

il la L

Implement Rester reform for
Tasmania Police

Reintroduce Daniel's Law

Volunteer Infrastructure
Investment Fund

Expand Ashestos Compensation
Act's coverage

hooning |

Work with Tasmania Police and the Police Association of Tasmania to fransition cur
largest stations {o a new six-on, six-off roster or a four-on, four-off roster.

This will be part of a staged approach, with 24-hour stations to be transitioned
incrementally &s we continue to recruit.

This Bill puts children first by giving parents and carers the right to ask police i
someone with regular, unsupervised access la their child is a registered sex
offender.

We are committad to re-introducing this Bill and finishing the job if we are re-elected,
as our children’s safety is critical.

$2.5 million for the Volunteer Infrastructure Investment Fund, to deliver upgrades to
fira stations and SES units acrass Tasmania (stated as commitment from 2026-26
Budget),

Begin the process to expand the coverage of the asbestos Compensation Act to
cover SES volunteers for the first time, bringing SES volunteers in line with the
rotections already provided to ghting, polica and

Increase value cap under
MyHome

Aviation Attraction Fund
guidelines

Schoal of the Visitor Econamy

Extend hall-fare prices for buses
and ferries

Freezing federal Red Tape

Redistributien of Heavy Vehicle
Moter Tax

hooning legislation to pratect ity safety
Increase the value cap for new home construction under MyHome to $800,000.

Amend the Aviation Atfraction Fund guidelinas within 100 days of forming
govemment,

Finalise the School of the Visitor Economy, including appeinting a head of School,

releasing a new structure and establishing an Advisary Committee for the School of

gle Visitar Economy, ensuring lraining aligns with industry needs, within the first 100
ays.

Half-price bus fares will be available for another 12 months unfil 30 June 2026.
discounted fares will cover all passengers, from those on urban routes to regional
and rural areas, as well as the Derwent River ferry.

Block any new Federal red tape from driving up the cost of Tasmanian homes, with a
nation-first six-year freeze on new mandatory National Construction Code
requirements.

A ane-off increasa of $3.5 million to $5 millian of the distribution of Heavy Vehicle
Mator Tax te be distributed to local councils to invest in road upgrades across
Tasmania, A commitment to discuss fairer future distributian,

Tasmania

Establish formal

Tasmania to provide whole of government project
assurance and expertise for major infrastructure and capital works projects valued at
over $200m, Gateway reviews for projects with an expected capital expenditure of
more than $200m will be required.

Business Charter

Biannuel ingustry summits with
TCCl and key peak bodies

Finalise new native sawlog
contracts to 2040 for existing
i Timber

lected Liberal will establish a formal Govemment-Business
Char(erm partnershlp with the Tasmanian Chamber of Commerce and Industry
(TCCI} te support stronger callaboralion between business and government.
Draft framework to be developed within the first 100 days of Government.

Convene biannual industry summits with the TCC! and key peek bodies, altended by
the Pramiar and Cabinet Ministers, to directly engage with business an emerging
issues, challenges and opportunities, The first summit will be within 100 days of
lorminq government,

Finalise new native sawlog contracts to 2040 for existing customers of Sustainable
Timber Tasmania within 250 days of forming Government - ensuring continued

in Tasmania's nafive forest resource.

Tasmania
Complete plantation sawlog

Susteinable Timber Tasmania to complete plantation sawlog contracting

Trade Ready Tasmanie - 6-month

industry engagement program

Tasmanian Development Board
expansion and Strateg:
development

Investment in Northem Tasmania

Building and Construction Training

Audit of Statutory Licences,
Permits and Approvals

&mall Business Start-Up Permit

Red Tape Reduction sHub

16 new homes under the Modular

Construction Program

within 250 deys of forming Govemment to support the growth of high-
quality en<sland processing and maximise value from Tasmania’s plantation estata,

A B-month industry angagement program to co-design Tasmania's next Trade
Strategy with exporters, sector leaders and regional stakeholders. Commence within
first 100 days.

We will expand the mandate and capability of the Tasmanian Bevelopment Board to
play s more proactive, independent and sbrategic role in driving investment,
aconomic diversificatian and job creation. Under our reforms, the Board will be.
immadiately taskad with leading the davelopment of a naw Economic Diversification
and Investment Strategy for Tasmania. This Strategy will be delivered within &
months.

Supporting Master Builders Tasmanie's feasibility study to determine the viability of a
Northern Tasmania Building and Construction Training Centra through a $300,000
investment. Commence the study in the first 100 days.

A re-atected Tasmanian Liberal G will have lhe audit leted in 2025,

Are-elected Tasmanian Liberal Government will table legislalion for the new Smalt
Business Start-Up Permit before the end of 2025,

Release a repart on the first six menths of the eperation of the eHub in September
Dehver a further 16 new homes under the Homes Tasmania Modular Construction

Program with a further 200 modular homes to be added to the Program, NOTE: this
is an extension of commitment no 256-0007 - Expansion of the ModHomes Program

Supporting our cemmunities

Supporting our communifies

Supporting our tommunities
Supporting our communities

Supporting our communities

Taking action on the cost of
living and providing more
housing options for Tasmanians

Qur skrong plan for a stronger
economy

Our strong plan for a stronger
economy

Taking action on the cost of
living and providing more
housing opfions for Tasmanians

Taking action on the cost of

living and providing more
housing options for Tasmanians

Qur strong pian for a sronger
aconomy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plan for a stronger
economy

Qur strong plen for a stronger
economy

Qur strong plan for a sironger
economy

Our strong plan for a stronger
ecanomy

Our strong plan for a strenger
economy

Qur strong plan for a strongar
econgmy

Our strong plan for a stronger
economy

QOur strong plan for a stronger
omy

Our shrang plan for a stronger

-economy

Taking action on the cost of

living 2nd providing more
housing options for Tasmanians

First 100 days: discuss staged
fransition with DPFEM and PAT

100 days

100 cays
100 days

100 days
100 days

100 days

100 days

100 days

100 days

100 days

8y June 2026

First 100 days: inform the Head
of State Service of
Infrastruciure Tasmania's role
as detailed

First 100 days: davalop draft
framework

100 days

First 100 days: commence
confracting process

First 100 days: recommence
contracting EOl process

+ First 250 days: complete

contracting arangements

, First 100 days: commence co-

design

First 100 days: Beard to be
tasked with developing Strategy
Strategy: delivered within 6
manths

First 100 days: commence the
feasibility study

First 100 days: complete first
tranche of audit. See 26-1123

First 100 days: release draft
legistation discussion paper
100 days

100 days

DPFEM

[PFEM

DPFEM

DPFEM
DSG

DsG

bsG

D3G

0sG

DsSG

bsG

DsG

DsG

Dse

psG

DSG

DSG

DsSG

DSG

DsG
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25-1089

25-1030

25-1089

25-1103

25-1104

25-1114

25-111%

25-1117

25-1118

25-1123

25-1125

25-1126

25-1128

25- 1129

25-1132

25-1133

251135

25.1138

25-1139

25-1140

25-1141

25-1142

25-1143
25-1147

25-1148

25-1149

25-1150

Consultation on Bill o speed up
the process for making
new Housing Land Supply Orders.

Crawford Review

Ship loader at Bell Bay

Strategic Benefits Payment

Release Critical Minerals
Prospectus

Berth 3 infrastructure

Investigatian inte sand supply and

deman

Transport lo support the Stany
Rise Development.

Mining and Aggregates sectar
improvements

Audit of Statutory Licences,
Permits and Approvals

Red Tape Reduction Industry
Taskforce

Procass for undargmund power
for

Release for consullation & 8ill under tha Housing Land Supply Act to speed up the
process for making new Housing Land Supely Orders,

Table the Crawford Review inte Homes Tasmanie and the Govamment's responsa,
to improve the capability of Homes Tasmania to deliver for all Tasmanians,

TasPorts to idenlify a prefemed contractor for the new $45 millian ship loader at the
Port of Bell Bay

Refum to the negetialing table in gocd faith with TasFarmers on the Strategic
Benefits Payment,

Release the Critical Minerals Prospactus and work with the industry to ensure the
remainder of the Strategy meets their needs.

Gontinue wark to deliver Berth 3 infrastructure by October 2026, including installation
of 60 per cent of pile casings, installation of 60 per cent of brldge deck heams to the
fixed loading ramp and installation of 25 per cent of site utilities.

Release aut of Mineral Tasmania's i i into sand supply
and dernand,

Finalise the review inta matters relating to transport te suppart the Stony Rise
Bevelopment,

Establish a framework to implement regulatory and departmental process
efficiencies to improve broader business and industry outcomes focused an Mining
and Aggregates sactors,

Complete the first tranche of the audit of all State and Jocal licences, pemmits and
approvals, fo remove unnecessary barriers, in lina with the Gavernment's War on
Red Taps, NOTE: see 25-1063

Resume meetings with the Red Tape Reduction Industry Taskfarce,

Deliver an improved approval process for underground power connections for private

private

s part of the Government's War on Red Tape.

o
first Youth Jobs Strategy
Demanstration Project

Progress legislation lo establish

Development Assessment Panels,

Release for consultation the
Southem Tasmania Regional
Land Use Strategy.

Automnative training delivery in the
h

soul

Shearing and wool handling
centre

Midway Paint park and ride
facility.

Gonslruction on the Claremont
_park and ride facility

Launch a new online business

' continuity planning tool

' Launch the Veterinarian Altraction

Package.
Launceston Regional Bus Transit
Centre

Bellerive ferry terminal

' Announce the "Net Benefit

Offsets® proposal

Appoint the design and
develapment contractor for the
Macquarie Wharf 6
redevelopment project.

Release tender for the
canslruclion of works to widen
and realign the Tasman Highway

TRANSIink precinct's continued
expansion

of the first Youth Jobs Strategy Demonstration Project,
whlch will deve!cp. test and refine smooth, accessible pathways from school to jobs
and a recruitment pipeline for indusiry lo meat skills demands.

Pragress ion to establish D Panels.

Release for consultation the Southern Tasmania Regional Land Use Stralegy.

Work with industry, TasTAFE and stakeholders lo deliver a practical solution to
continue automotive tralning delivery in the south following the unexpected closure of
the Campbell Street workshop.

Announca lock-up stage for Tasmania's first shearing and wool handling Innovative
centre at Campbell Town,

Complete the Midway Point park and ride facility.

Commence construction on the Claremont park and ride facility.

Launch a new online business canlinuity planning tool to complement the existing
and toals available on the Business

Tasmania wehsile,
Launch the Veterinarian Attraction Package.

Open the new Launceston Regional Bus Transit Genltre.

Release the tender for the Bellerive ferry terminal.

Announce the "Net Benafit Offsats” propasal, a contemporary madel for Carben
Offsats, to allow far scienlific research and development

Appoint the design and far the ie Wharf B
redavelopmant project,

Release tender for the construction of works to widen and realign the Tasman
Highway over 1.3 kilomatres to the north of Triabunna, subject to federal
environmental approvals.

Request that TasNatworks pravide a briafing ta the Minister for Energy within the first
100 days of Govemment an options to progress the works required to increase
capacity and support the TRANSIinK pracinct's cantinued expansion.

Taking action on the cost of
living and providing more
housing options for Tasmanlans

Tuklng action on the cost of
living and providing more !
housing options for Tasmanians 1

Qur strong plan for a stranger
aconamy

Our strong plan for a stronger
economy

Qur strong plan for a stronger
econamy

Our strong plan for a stronger
econemy

Our strong plan for a stranger
conomy

Our strong plan for a stranger
my

Our strong plan for a strenger
economy

Our strong plan for a stranger
economy

Our strong plan far a stranger
my

Our strong plan for a stranger
conomy

Our strong plan for a stronger
economy

Qur strong plan for a stronger
economy
Our strong plan for a stronger
econamy

Qur strong plan for a stronger
economy

Our strong plan for a stronger
conamy

Supporting our communities
Suppaorting our communilies

Qur strong plan for a stronger
economy’

QOur strong plan for a stronger
economy

Supporting our communifies

Supperting our communities

Qur strong plan for a stronger
ecanomy

Qur sirong plan for a stronger
economy

Supporting our communities

Qur sirong plan for a stronger
economy

100 days

100 days

100 days

100 days

100 days

100 days

100 days
100 days

100 days

100 days

100 days

100 days

100 days

100 days

100 days

100 days

100 days

100 days
100 days

100 days

100 days

100 days

100 days
100 days

100 days

100 days

100 days

nEG

DsSG

DsG

DsG

DsG

DsG

DsG

DSG

bsc

DsSG

psc

Dsc

Dsc

DsG

DsG

0sG

DsG

eksic]
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25-1156 Release the Grassy Harbour Port  Release the Grassy Harbour Port expansion study Qur strang plan for a stronger 100 days 0sG
expansian study econamy
25- 1160 Upgrades at Port of Grassy TasPorts la finalise the upgrades at Port of Grassy, including navigalional aids, Qur strong plan for a stronger 100 days 0sG
installation of new lights, wharf flooding, buoys and an AIS/VHF antenna system. economy
25- 1181 Glenorchy Sports Centre Release the tender for the construction of the $28 milliion Glenorchy Sports Centre Supporting our communities 100 days DsSG
26-1162 Legislative and regulatory Convene a roundtable between MRT, TMEC, CCAA and AMEC on proposed Our strong plan for a stronger 100 days DSG
changes to the Mineral Resources legislative and regulatory changes lo the Mineral Resources Development Act. economy

Development Act, Related: 25-
1001

25-1163 South Arm Highway/Acton Read  Finalise detailed designs for the South Arm Hig| Y Road i g ing our if 100 days DSG
infersection upgrade upgrade.

25-1164 Early Years Workforce Launch the Early Years Workforce Development Fund to grow the early childhood Supporting our communities 100 days DSG
Development Fund educalion and care with te be invited

Support students studying educstion and eare qualificaions who are working wih a
Tasmanian early childhaod service,

25-1165 Release Spirit IV costs Release updated costs related to the required leasing arrangements for Spirit V. Our strong plan for a stronger 100 days oSG
economy
25-1182 Registered Training Organisation  Open the tander process to secure a second Training Organisation to pp our it 100 days DSG
to undertake firsaarm undertake firearm safety training in Tasmania,

safety lraining

25-1185 Crisis and transilional housing for  Partner with RSL Tasmania to build addilmnal crisis and fransitional hous\ng far Taking action on the cost of 100 days DsG
veterans veterans, Match the Ci 's $1.8 million under the Veterans'  living and providing more
Acule Housing Program, Homes Tasmania will work with RSL. Tasmania to deliver  housing options for Tasmanians
the new homes, which will be funded from their existing Budget,

25-0159 Madernising Liquor Licensing Gommitted to cutbing red tape and modernising liquor licensing laws by infreducing a  Our strong plan for a stronger - First 100 days: consult with key DTF
aws 10-day deemed approval rule, streamlining tummaraund times, creating fit-for-purpose  economy stzkehalders on raforms.
licence categories, replacing multiple permits, and implementing a fairer, risk-based
fee structure to reduce costs for businesses.

25 - 0596 Launch State-owned Insurance A Tasmanian Insurer focused on fairness, affordability, and local prataction. Our strong plan for a stronger  First 100 days: legislation DTF
Company (Taslnsure) Tastnsure will offer affordable insurance for home, contents, small business, economy
community groups and events, and regional insurance. Taslnsure will operate in
conjunclian with MAIB, utilising the streng MAIB balance sheet fo establish the
business, It will not impast 'y motar s i Initial products
offered by Tasinsure will include:
- Home and contents insurance;
- Small business insurance;
- Community groups and event insurance; and
- Regional insuranca.

25-1083 Extend the payroll tax for Legislate to extend the payroll tax for apprentices, making it cheaper for employers  Taking action on the cost of 100 days DTF
apprentices to train tradespeople living and providing mare
hausing options for Tasmanigns

25-1086 Stamping ouf Stamp Duty for first  Stamping out Stamp Duty for first home buyers Taking action on the cost of 100 days DTF
home living and providing mare
buyers housing options for Tasmanians
25-1098 Updates to tax legislation Progress updates to tax legislation, such as enhancing flexibility in land tex payment Our strong plan for a stronger 100 days DTF
apfions. economy
25-1102 Treasury Buildings Repurposing  Progress to the Expression of Interest phase for the Treasury Buildings Repurposing Our strong plan for a stronger 100 days DTF
Project Project economy

26-1181 Gaming Care officers Consult with key stakeholders on the cammancement of Gaming Care officers to Supporiing our communities 100 days DTF
minimise the potential hamm caused by gambling.

25-0835 Stallholder permit chenges - Remove the need for individual stallhclders and food or drink vendors to hold a Supporting our communites First 100 days: commence NRET
Crown land single Business Licence when involved in an event held on Crown land. Ona drafting legislalion to enable
Business Licence will be issued to the Event HolderManager as part of the Il
overarching permit.

25-0917 Long-Term Agriculture Strategy Open consultation on a new Long-Term Agriculiure Strategy to boost pmducnwty Qur strong plan for a stronger 100 days NRET
and unlock across freight, education, i economy
wnrkforce developmant.
250970 Establish en-ground control action  Continue to support landowners to take on-ground action to contral invasive species, Our strong plan for a stronger 100 days. NRET
including feral cats, wasps and rabbits. An action plan will be established within the  econemy
first 100 days of Govemnmant,
25-0976 Reduce deer impacts under the Reduce deerimpacts with $2.25 million implementation of the Wild Fallow Deer Our strong plan for a stronger . 250 days allocated for the tial  NRET
Wild Fallow Deer Management Management Plan and Strategy, including: economy of commercial use of wild fallow
Plan » Continued frial of commercial use of wild fallow deer for human consumnption, deer. No established timeframe
consulting with stakeholders on the outcome of the frial within 250 days of forming for the other commitments
gavemment, listed.

#» Providing increased access to public land for recreational hunting and control
prsog:ar;\’s and ongoing management on Crown Land and peri-urban areas {relates ta
25-110
» Streamlining permits to remove red tape and make it easier for farmers planting

e controls they need lo control deer on private lant

» Farm Assist Program connecting farmers ang hunters to control daer.
» Devalop the next dear plan after review of survey results,

25-1100 Eradication of deer Finalise work raquired to streamline Zone 1 permils for the eradication of deer under  Our strong plan for 2 stronger 100 days. NRET
Related: 25-0876 the Deer Management Plan. economy
25-1101 Recreational hunting to manage  Progress work with key stakeholders to unlock more public or private land for Our strong plan for a stronger 100 days NRET
eer recrealional bunting to manage deer and improve access management tools, economy
Related: 6-0978
25-1110 Huon Pine heli-harvesting salvage Complete the review of the initial scaping of the Huan Pine hefi ing salvation our il 100 days NRET

tudy an
commence full study.

25-1137 Pearmits for small-scale meat Develop a roadmap for small-scale meat processors ouliining the approvals and Our sfrong plan for a stronger 100 days NRET
processors permits they need to get started and maintain a business, economy
25-1157 Walking track in Stanley Commence construction of a new walking track from Godfreys Beach to the base of  Supporting our communities 100 days NRET

tha Nul at Stanley, improving the visitor experience at the Nut Stale Reserve.
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25-1159

25-1166
25-1170

25-1173

25-1175

25-1180

Mount Montgomary-Maunt Dial
Locp Walking track

Edge of the World Revitalisation
Project

Dag welfare legislatian

Amendments to the Coppar Mines

of Tasmania Agreement and the
Acid Drainage Reduction Act

Raund 3 of the High Priority
Infrastructure Grants

Round 3 of the Wasle Levy ang
Data Readiness Grants

Release the Consultation Report
on the Threatened Species
Stralegy for Tasmania,

Complete the first stage of track werks for the Mount
Walking track in the Dial Range Reserve.

Release sita cnncept plan for public consultation on the Edge of the World

Revitelisation Project.

Release proposed dog welfare legislation far public consulfation.

Facilitate the necessary amendments to the Copper Mines of Tasmania Agreement
and the Acid Drainage Reduction Act,

Open Round 3 of the High Priority Infrastructure érams to imprave the State’s
recycling and resource recovery infrastructure, priorifising initiatives that divert waste
from landfil, advance the circular economy and strengthen Tasmanian waste

managemen( systems,

Release Round 3 of the Waste Levy and Data Readiness Granls - helping waste
operators upgrade facilities and enhance skills to support recycling and reuse in

Tasmania's circular economy.

Release the Cansultation Report an the Threatenad Species Strategy for Tasmanla,

our
Supporting our communilies
Supporting our communities
Our strong plan for a stranger

economy

Qur strong plan for a stronger
economy

Qur strong ptan for a stronger
economy

Supporting our communities

100 days

100 days

100 days
100 days

100 days

100 days

100 days

NRET

NRET
NRET

NRET

NRET

NRET
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