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����$87+25,7<������������������������������������������������������������������������������������������������������������������������������������������������� 
����2%-(&7,9(6����������������������������������������������������������������������������������������������������������������������������������������������� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 

���,1752'8&7,21� 
� 
(YDFXDWLRQ� LV� WKH�SODQQHG�PRYHPHQW�RI�SHRSOH� IURP�GDQJHURXV�RU�SRWHQWLDOO\� 
GDQJHURXV� DUHDV� WR� VDIHU� DUHDV� DQG� HYHQWXDO� UHWXUQ��� �  (YDFXDWLRQ� XVHV� 
GLVWDQFH�WR�VHSDUDWH�WKH�SHRSOH�IURP�WKH�GDQJHU�FUHDWHG�E\�WKH�HPHUJHQF\���,W� 
LV�D�ULVN�PDQDJHPHQW�VWUDWHJ\�WKDW�PD\�EH�XVHG�DV�D�PHDQV�RI�PLWLJDWLQJ�WKH� 
LPSDFW�RI�DQ�LQFLGHQW�RQ�SXEOLF�VDIHW\��� 

� 
:KLOVW�WKH�GHFLVLRQ�WR�HYDFXDWH�SHRSOH�ZKR�DUH�DW�LPPHGLDWH�ULVN�LV�UHDVRQDEO\� 
FOHDU�� WKH� GHFLVLRQ� WR� HYDFXDWH� SHRSOH� EDVHG� RQ� SUHGLFWLYH� LQIRUPDWLRQ�� 
LQFRPSOHWH� RU� XQYHULILHG� GDWD� LQ� D� GHYHORSLQJ� VLWXDWLRQ� UHTXLUHV� VLJQLILFDQW� 
FRQVLGHUDWLRQ�DQG�SODQQLQJ�� 

� 
7KH�QHFHVVLW\�IRU�DQ�HYDFXDWLRQ�ZLOO�DOZD\V�YDU\�DFFRUGLQJ� WR� WKH�KD]DUG�DQG� 
W\SH� RI� HPHUJHQF\� EHLQJ� IDFHG�� � 7KH� GHJUHH� RI� DQ� HYDFXDWLRQ� PD\� DSSO\� WR� 
LQGLYLGXDOV�� D� KRXVH�� D� VWUHHW�� D� ODUJH� LQVWLWXWLRQ� �LH�� VFKRRO� RU� KRVSLWDO��� D� 
VXEXUE��D�WRZQ�RU�D�ODUJH�DUHD�RI�WKH�VWDWH�� 

� 
7KH� UROH� RI� WKH� &RQWURO� $JHQF\� LV� WR� FRQVLGHU� DQG�� LI� QHFHVVDU\�� UHFRPPHQG� 
HYDFXDWLRQ� RI� SHRSOH� IURP� SRWHQWLDOO\� GDQJHURXV� DUHDV�� � 2QFH� D� 
UHFRPPHQGDWLRQ�LV�PDGH�WR�HYDFXDWH�LW�PXVW�EH�XQGHUWDNHQ�LQ�D�PDQQHU�WKDW�LV� 
FRQWUROOHG�DQG�PRQLWRUHG��ZLWK�WKH�SULPDU\�REMHFWLYH�EHLQJ�SHUVRQDO�VDIHW\�� 
� 
,W� PXVW� EH� XQGHUVWRRG� WKDW� WKH� G\QDPLF� QDWXUH� RI� HPHUJHQFLHV� UHTXLUHV� DOO� 
HPHUJHQF\� VHUYLFH� SHUVRQQHO� WR� EH� IOH[LEOH� DQG� DGDSWDEOH� DQG� µSURDFWLYH¶� LQ� 
WKHLU�GXWLHV���7KH�LQFLGHQW�FRQWUROOHU�PXVW�DVVHVV�ZKHWKHU�HYDFXDWLRQ�VKRXOG�EH� 
UHFRPPHQGHG�WR�FRPPXQLWLHV�SRWHQWLDOO\�WKUHDWHQHG�E\�WKH�KD]DUG�DQG�SURYLGH� 
WKDW�DGYLFH�WKURXJK�HYHU\�DYDLODEOH�PHDQV�DV�HDUO\�DV�SRVVLEOH�� 

����385326(� 
7KH�SXUSRVH�RI�WKLV�GRFXPHQW�LV�WR�HVWDEOLVK�DQ�DOO�KD]DUGV��DOO�LQFLGHQWV�JXLGH� 
IRU�D�FRRUGLQDWHG�PXOWL�DJHQF\�UHVSRQVH�WR�D�VLJQLILFDQW�HPHUJHQF\�LQFLGHQW�LQ� 
DQ�DUHD�ZKHUH�HYDFXDWLRQ�KDV�EHHQ�GHWHUPLQHG�� �7KH� LQIRUPDWLRQ�LV�SURYLGHG� 
WR�DVVLVW�FRQWURO�DJHQFLHV��RU� WKH�DJHQF\�GHOHJDWHG�WKH� WDVN�RI�FRQGXFWLQJ�DQ� 
HYDFXDWLRQ��LQ�WKHLU�SODQQLQJ�SURFHVV�DQG�SODQV�IRU�DQ�HYDFXDWLRQ���'XH�WR�WKH� 
G\QDPLF�QDWXUH�RI�HDFK�HPHUJHQF\�� WKHVH�JXLGHOLQHV�DUH�GHVLJQHG�WR�SURYLGH� 
DGYLFH� DQG� LQIRUPDWLRQ� WR� WKH� SURFHVV� DQG� DUH� QRW� WKH� GHILQLWLYH� SROLF\� WR� EH� 
DGRSWHG�� 

� 
,W� LV� DFNQRZOHGJHG� WKDW� WKLV� GRFXPHQW� GRHV� QRW� VWDQG� DORQH� EXW� LV� 
FRPSOHPHQWDU\�WR�WKH�6WDWHV�H[LVWLQJ�HPHUJHQF\�PDQDJHPHQW�DUUDQJHPHQWV�� 

� (PHUJHQF\�0DQDJHPHQW�$FW������ 
� 6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�� 
� )LUH�DQG�(PHUJHQF\�6HUYLFHV�$FW������ 

� 

����������������������������������������������������������� 
��(0$�7HUPV�7KHVDXUXV��HYDFXDWLRQ���
��(0$�(YDFXDWLRQ�3ODQQLQJ�0DQXDO����
�������9%5&�)LQDO�UHSRUW�±�SJ���� 
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� 
� 

����$87+25,7<� 
7KLV� GRFXPHQW� LV� LVVXHG� XQGHU� WKH� DXWKRULW\� RI� WKH� 6WDWH� (PHUJHQF\� 
0DQDJHPHQW�3ODQ�� 
� 

����2%-(&7,9(6� 
7KH�REMHFWLYHV�RI�WKH�(YDFXDWLRQ�*XLGHOLQHV�DUH�WR�SURYLGH�JXLGDQFH�DV�WR�KRZ� 
WR�� 

� IDFLOLWDWH� WKH�VDIH�PRYHPHQW�RI� LQGLYLGXDOV�IURP�WKH� LQFLGHQW�RU�DUHD� 
RI�GDQJHU��� 

� DFW�DV�D�JXLGH�IRU�GHFLVLRQ�PDNHUV�ZKHQ�FRQVLGHULQJ�DQ�HYDFXDWLRQ�� 
� DUWLFXODWH�WKH�HYDFXDWLRQ�SURFHVV�� 
� FOHDUO\�GHILQH�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�DOO�VWDNHKROGHUV�GXULQJ� 
HDFK�HYDFXDWLRQ�VWDJH��DQG� 

� IDFLOLWDWH�UHODWLRQVKLSV�EHWZHHQ�DJHQFLHV� 
� HQVXUH� WKH� VDIH� UHWXUQ� RI� HYDFXHH¶V� EDFN� WR� WKH� DIIHFWHG� DUHD� LI� 
UHOHYDQW�
 
�
 

����$668037,216� 
7KH�IROORZLQJ�DVVXPSWLRQV�DUH�PDGH�LQ�UHODWLRQ�WR�WKHVH�JXLGHOLQHV� 

� DV� SHU� WKH� 6(03�� WKH� UHVSRQVLELOLW\� IRU� WKH� GHFLVLRQ� WR� HYDFXDWH� 
UHPDLQV�ZLWK�WKH�&RQWURO�$JHQF\� 

�	 DV� SHU� WKH� 6(03�� WKH� &RQWURO� $JHQF\� UHWDLQV� UHVSRQVLELOLW\� IRU� DQ� 
HYDFXDWLRQ��KRZHYHU�WKH�SODQQLQJ��LPSOHPHQWDWLRQ�DQG�PDQDJHPHQW� 
RI�DQ�HYDFXDWLRQ�LV�D�WDVN�WKDW�PD\�EH�GHOHJDWHG�WR�DQRWKHU�DJHQF\� 

�	 WKH� &RQWURO� $JHQF\� ZLOO� QRWLI\� WKH� &RRUGLQDWLQJ� $JHQF\� �IRU� IXUWKHU� 
DGYLFH� WR� DOO� VXSSRUW� DJHQFLHV�� SULRU� WR� DQ� HYDFXDWLRQ� EHLQJ� 
LPSOHPHQWHG� 

�	 LQ� UHODWLRQ� WR� ZDUQLQJV� DQG� FRPPXQLFDWLRQV� �� D� YDULHW\� RI� 
WHFKQRORJLFDO� V\VWHPV� �LQFOXGLQJ� (PHUJHQF\� $OHUW�� DORQJ� ZLWK� WKH� 
PHGLD�FDQ�SURYLGH� LQIRUPDWLRQ� WR� WKH�SXEOLF�DV� UHTXLUHG�FRQFHUQLQJ� 
WKH� LQFLGHQW� DQG� WKH� HYDFXDWLRQ� SURFHVV�� �LI� HYDFXDWLRQ� LV� 
UHFRPPHQGHG�� 

�	 WKHUH� PD\� EH� VRPH� FKDOOHQJHV� LQ� JHWWLQJ� ZDUQLQJV� RXW� WR� FXOWXUDOO\� 
DQG� OLQJXLVWLFDOO\�GLYHUVH�FRPPXQLWLHV��&$/'���RWKHU�SHUVRQV�ZLWK�D� 
FRJLWDWLYH�RU�VHQVRU\� LPSDLUPHQW�DQG� LVRODWHG�FRPPXQLW\�PHPEHUV��� 
3ODQV�VKRXOG�LGHQWLI\�LI�WKHVH�FRPPXQLFDWHV�DUH�ZLWKLQ�WKHLU�H[SHFWHG� 
HYDFXDWLRQ�DUHD�DQG�WDNH�WKHVH�IDFWRUV�LQWR�DFFRXQW�LQ�WKHLU�SODQQLQJ� 

� LW�PD\� WDNH�VRPH�KRXUV� WR�VWDJH�VXIILFLHQW� UHVRXUFHV� WR�VXSSRUW� WKH� 
HYDFXDWLRQ�SURFHVVHV��LQFOXGLQJ�(PHUJHQF\�5HOLHI�&HQWUHV�� 

� WKDW� QRW� DOO� SHRSOH� PD\� FRPSO\� ZLWK� LQVWUXFWLRQV� RU� JXLGDQFH� IURP� 
(PHUJHQF\�6HUYLFH�3HUVRQQHO�� 

� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 

���'(),1,7,216� 
� 
&RQWURO�$JHQF\�	 7KH�DJHQF\�WKDW�VKDOO�H[HUFLVH�FRQWURO�RYHU�WKH� 

HPHUJHQF\�UHVSRQVH�IRU�VSHFLILF�HPHUJHQF\�LQFLGHQWV� 
DV�SHU�WKH�$FW�� 

(YDFXDWLRQ���	 7KH�PRYHPHQW�RI�SHRSOH�IURP�GDQJHURXV�RU�SRWHQWLDOO\� 
GDQJHURXV� DUHDV� WR� VDIHU� DUHDV�� XSRQ� DGYLFH� IURP� D� 
UHOHYDQW�&RQWURO�$JHQF\�DQG�WKH�HYHQWXDO�UHWXUQ�� 

(YDFXDWLRQ�3ODQQHU�	 $�SHUVRQ���DJHQF\�GHOHJDWHG�E\�WKH�&RQWURO�$JHQF\�WR� 
SODQ�� LQLWLDWH� DQG� PDQDJH� D� GLUHFWHG� HYDFXDWLRQ� DV� 
GHWHUPLQHG� �GHFLGHG�� E\� WKH� UHVSHFWLYH� &RQWURO� 
$JHQF\���� 

,QFLGHQW�&RQWUROOHU�	 7KH� &RQWURO� $JHQF\� UHSUHVHQWDWLYH� ZLWK� RYHUDOO� 
UHVSRQVLELOLW\�IRU�HPHUJHQF\�UHVSRQVH�RSHUDWLRQV��DQG� 
UHFRPPHQGLQJ� HYDFXDWLRQ� LI� DSSURSULDWH� �HYHQ� ZKHQ� 
VRPH�RI�KLV�KHU�UHVSRQVLELOLWLHV�KDYH�EHHQ�GHOHJDWHG���� 

,PPHGLDWH�	 ,V� D� GLUHFWHG� HYDFXDWLRQ� UHVXOWLQJ� IURP� D� VXGGHQ� 
HYDFXDWLRQ�	 KD]DUG�LPSDFW�ZKLFK�IRUFHV�LPPHGLDWH�DFWLRQ��DOORZLQJ� 

OLWWOH�RU�QR�ZDUQLQJ�DQG�OLPLWHG�SUHSDUDWLRQ�WLPH�� 
'LUHFWHG�HYDFXDWLRQ�	 ,V� WKH� FRQWUROOHG� DQG� PDQDJHG� PRYHPHQW� RI� SHRSOH� 

IURP� D� WKUHDWHQHG� DUHD� WR� D� SODFH� RI� VDIHW\� LQ� 
DFFRUGDQFH� ZLWK� WKH� SURYLVLRQV� RI� WKH� (PHUJHQF\� 
0DQDJHPHQW�$FW������RU�RWKHU�UHOHYDQW�OHJLVODWLRQ�� 

5HORFDWLRQ�	 5HORFDWLRQ� LV� WKH� LQGHSHQGHQW� PRYHPHQW� E\� 
LQGLYLGXDOV�� IDPLOLHV� DQG� KRXVHKROGV� RQ� WKHLU� RZQ� 
YROLWLRQ�� DZD\� IURP�DQ� DUHD� WKDW� LV� OLNHO\� WR� EH� RU� KDV� 
EHHQ�LPSDFWHG�E\�DQ�HPHUJHQF\��KD]DUG�RU�WKUHDW�ZLWK� 
RU�ZLWKRXW�IRUPDO�DGYLFH�IURP�D�UHOHYDQW�DXWKRULW\�� 

���(9$&8$7,21� 
����7<3(6�2)�(9$&8$7,216�� 

(YDFXDWLRQ� LV� D� IRUPDO� SURFHVV� ZKLFK� LV� LQLWLDWHG� E\� WKH� UHVSHFWLYH� &RQWURO� 
$JHQF\���7KHVH�JXLGHOLQHV�LGHQWLI\�WZR�FDWHJRULHV�RI�HYDFXDWLRQV�� 

� 'LUHFWHG�HYDFXDWLRQ� 
� ,PPHGLDWH�HYDFXDWLRQ�� 

� 
5HORFDWLRQ�	 LV� WKH� LQGHSHQGHQW� PRYHPHQW� E\� LQGLYLGXDOV�� IDPLOLHV� DQG� 

KRXVHKROGV�RQ�WKHLU�RZQ�YROLWLRQ��DZD\�IURP�DQ�DUHD�WKDW�LV�OLNHO\�WR� 
EH� LPSDFWHG� E\� DQ� HPHUJHQF\�� KD]DUG� RU� WKUHDW� ZLWK� RU� ZLWKRXW� 
IRUPDO� DGYLFH� IURP� D� UHOHYDQW� DXWKRULW\�� � 7KLV� FRQFHSW� LV� QRW� 
GHVFULEHG� DV� SDUW� RI� WKH� 6WDWH¶V� HYDFXDWLRQ� SROLF\� KRZHYHU� SHRSOH� 
ZKR�UHORFDWH�PD\�UHFHLYH�VXSSRUW�DQG�DVVLVWDQFH�DORQJ�ZLWK�RWKHUV� 
ZKR�DUH�SDUW�RI�D�IRUPDO�HYDFXDWLRQ�SURFHVV����7KH�XVH�RI�µUHORFDWLRQ¶� 
E\�FRQWURO�DJHQFLHV�UHPDLQV�DV�RQH�RI�WKH�SUHIHUUHG�RSWLRQV�SULRU�WR� 
DQ\�KD]DUG�LPSDFW���� 

� 
�	 � 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
'LUHFWHG��3ODQQHG��(YDFXDWLRQ��XWLOLVLQJ�DXWKRULWLHV�XQGHU�OHJLVODWLRQ)
'LUHFWHG��SODQQHG��HYDFXDWLRQ�LV�DOZD\V�WKH�SUHIHUUHG�RSWLRQ�LI�FLUFXPVWDQFHV�SHUPLW��� 
7KLV�W\SH�RI�HYDFXDWLRQ�HQDEOHV�JUHDWHU�FRQWURO�DQG�FRRUGLQDWLRQ�GXH�WR�WKH�DELOLW\�WR� 
REWDLQ�DFFXUDWH�LQIRUPDWLRQ�DQG�VXIILFLHQW�UHVRXUFHV�WR�FDUU\�RXW�WKH�IXQFWLRQ�� 
� 
'LUHFWHG� HYDFXDWLRQ� PD\� DOVR� DOORZ� UHFRPPHQGDWLRQV� WR� EH� PDGH� WR� WKH� SXEOLF� WR� 
FUHDWH�RSSRUWXQLWLHV�IRU�LQGLYLGXDOV�WR�� 
� HYDFXDWH� LQ� D� FRQWUROOHG� PDQQHU� �� QRWLI\LQJ� IULHQGV� DQG� UHODWLYHV� WKDW� WKH\� 
KDYH�PRYHG�� 

� HYDFXDWH� LQ� D� WLPHO\� PDQQHU� DQG� REWDLQ� DOWHUQDWLYH� DFFRPPRGDWLRQ� ZLWK� 
IULHQGV�RU�UHODWLYHV�� 

� HYDFXDWH�ZLWK�DVVLVWDQFH�RI�IDPLO\�DQG�IULHQGV�� 
� 
7KLV� GHFUHDVHV� UHOLDQFH� XSRQ� WKH� HPHUJHQF\� VHUYLFHV� DQG� *RYHUQPHQW� DJHQFLHV�� 
DOORZLQJ�WKHP�WR�FRQFHQWUDWH�RQ�WKH�DFWXDO�KD]DUG�RU�WR�DVVLVW�WKRVH�PRUH�YXOQHUDEOH� 
SHRSOH�ZLWKLQ�WKH�FRPPXQLW\�� 
� 
([DPSOHV� RI� WKH� W\SH� RI� HYHQW� ZKHQ� GLUHFWHG� HYDFXDWLRQ� PD\� EH� XVHG� LQFOXGH� 
EXVKILUHV��IORRG��F\FORQH�DQG�VWRUP�VXUJH��� 
� 
,PPHGLDWH�(YDFXDWLRQ��XWLOLVLQJ�µDXWKRULWLHV¶�XQGHU�OHJLVODWLRQ�� 
:KHUH�SHRSOH�DUH�DW�LPPHGLDWH�ULVN�IURP�DQ�HPHUJHQF\�RU�GDQJHURXV�LQFLGHQW��WKH\� 
PD\� EH� HYDFXDWHG� XSRQ� GLUHFWLRQ� IURP� D� SHUVRQ� KROGLQJ� DSSURSULDWH� OHJLVODWLYH� 
DXWKRULW\���7KLV�WDVN� LV�FDUULHG�RXW�ZLWK�OLWWOH�RU�QR�SODQQLQJ�DYDLODEOH��ZLWK�GHFLVLRQV� 
EHLQJ�PDGH�DW�WKH�IURQW�OLQH�� 
� 
$� GHFLVLRQ� WR� HIIHFW� µLPPHGLDWH� HYDFXDWLRQ¶� VKRXOG� DOZD\V� EH� GHSHQGHQW� RQ� 
GHWHUPLQLQJ�WKDW�� 
� 6WD\LQJ�LV�QRZ�D�JUHDWHU�ULVN�WKDQ�OHDYLQJ� 
� $�WKUHDW�WR�OLIH�RU�LQMXU\�LV�OLNHO\� 
� $�ULVN�DVVHVVPHQW�LV��XQGHUWDNHQ� 
� 7KH� SHUVRQ� PDNLQJ� WKH� GHFLVLRQ� KDV� WKH� FDSDFLW\� DQG� FDSDELOLWLHV� WR� 
XQGHUWDNH�WKH�DFWLRQ�ZLWKRXW�IXUWKHU�ULVN�WR�WKHPVHOYHV�RU�RWKHUV� 

� 
([DPSOHV� RI� HYHQWV� WKDW� PD\� UHTXLUH� LPPHGLDWH� HYDFXDWLRQ� LQFOXGH� KD]DUGRXV� 
PDWHULDOV� DFFLGHQWV�LQFLGHQWV�� DLU� FUDVK�� EXVKILUH� RU� HDUWKTXDNH�� � 7KHUH� ZLOO� EH� 
FLUFXPVWDQFHV�WKDW�GLFWDWH�WKDW� µHYDFXDWLRQ¶�ZLOO�QRW�EH�SRVVLEOH�GXH�WR�WKH�LQKHUHQW� 
GDQJHU�RI�LQLWLDWLQJ�WKH�DFWLRQ�DW�WKH�JLYHQ�WLPH���7KLV�GHFLVLRQ�QHHGV�WR�EH�PDGH�E\� 
WKH�&RQWURO�$JHQF\�DIWHU�WDNLQJ�LQWR�DFFRXQW�WKH�VSHFLILFV�RI�WKH�HPHUJHQF\�� 
� 

����35()(55('�(9$&8$7,21�352&(66� 
:KHQ�D�GHFLVLRQ�WR�HYDFXDWH�KDV�EHHQ�PDGH��WKH�SUHIHUUHG�W\SH�RI�HYDFXDWLRQ�LV�D� 
µ'LUHFWHG�(YDFXDWLRQ¶�DV�LW�HQDEOHV�JUHDWHU�FRQWURO�DQG�FRRUGLQDWLRQ���,W�DOVR�HQDEOHV� 
SODQQHUV� DQ� RSSRUWXQLW\� WR� LQIRUP� WKH� FRPPXQLW\� RI� WKH� KD]DUG� DQG� WKH� RSWLRQV� 
DYDLODEOH�WR�WKHP���7KH�LQLWLDO�UHFRPPHQGDWLRQ�WR�WKH�SXEOLF�ZRXOG�IDFLOLWDWH�� 
� HYDFXDWH� LQ� D� FRQWUROOHG� PDQQHU� ±� QRWLI\LQJ� IULHQGV� DQG� UHODWLYHV� WKDW� WKH\� 
KDYH�PRYHG�� 

� HYDFXDWH� LQ� D� WLPHO\� PDQQHU� DQG� REWDLQ� DOWHUQDWLYH� DFFRPPRGDWLRQ� ZLWK� 
IULHQGV�RU�UHODWLYHV�� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
� HYDFXDWH�ZLWK�DVVLVWDQFH�RI�IDPLO\�DQG�IULHQGV�� 

� 
$V�SDUW�RI� WKH�HYDFXDWLRQ�SURFHVV��DOO�SDUWLFLSDWLQJ�DJHQFLHV�VKRXOG�ZKHUH�SRVVLEOH� 
VDIHO\�IDFLOLWDWH�HYDFXHHV�EDFN�WR�WKHLU�RZQ�KRPHV��XWLOLVLQJ�WKHLU�RZQ�UHVRXUFHV��ZLWK� 
WKH�OHDVW�DPRXQW�RI�DVVLVWDQFH�RU�VXSSRUW�IURP�DJHQFLHV�� 
� 

����0$1$*(0(17�2)�(9$&8$7,216� 
,UUHVSHFWLYH� RI� WKH� KD]DUG� EHLQJ� IDFHG�� WKH� PDQDJHPHQW� RI� (YDFXDWLRQV� LV� WKH� 
UHVSRQVLELOLW\�RI�WKH�UHVSHFWLYH�&RQWURO�$JHQF\���:KHUH�WKH�&RQWURO�$JHQF\�LV�XQDEOH� 
WR� IDFLOLWDWH� WKH� QHFHVVDU\� FRPSRQHQWV� UHTXLUHG� WR� LPSOHPHQW� DQ� (YDFXDWLRQ�� LW� LV� 
LQFXPEHQW� RQ� WKHP� WR� OLDLVH� ZLWK� WKH� &RRUGLQDWLQJ� $JHQF\� WR� LGHQWLI\� D� VXLWDEOH� 
VXSSRUW�DJHQF\�WR�SHUIRUP�WKH�UHTXLUHG�WDVN���� 
� 

����$87+25,7<�72�(9$&8$7(� 
7KH� DXWKRULW\� WR� HIIHFW� DQ� HYDFXDWLRQ� UHVWV� ZLWK� WKH� FRQWURO� DJHQF\� XQGHU� WKHLU� 
UHVSHFWLYH�OHJLVODWLRQ��WKH�(PHUJHQF\�0DQDJHPHQW�$FW�RU�RWKHU�UHOHYDQW�OHJLVODWLRQ��� 
2QFH�WKH�GHFLVLRQ�LV�PDGH��WKH�&RQWURO�$JHQF\�ZLOO�FRPPXQLFDWH�WKDW�GHFLVLRQ�WR�WKH� 
&RRUGLQDWLQJ�$JHQF\��6$32/��LQ�OLQH�ZLWK�WKH�QRUPDO�SURYLVLRQ�RI�DGYLFH�WR�WKH�6WDWH� 
&RRUGLQDWRU�� 
� 
%RWK� WKH� Fire and Emergency Services Act 2005 and the Emergency 
Management Act 2004� FRQWDLQ� DXWKRULWLHV� ZKLFK� HPSRZHU� (PHUJHQF\� 6HUYLFH� �� 
$XWKRULVHG�2IILFHUV�WR�UHPRYH��HYDFXDWH��SHRSOH�IURP�DUHDV�RI�GDQJHU�� 
� 
7KH�SULQFLSOH�VHFWLRQV�RI�WKH�DFWV�EHLQJ�� 
)(6�$FW�±�6HFWLRQ�����0)6��3RZHUV� 
)(6�$FW�±�6HFWLRQ�����&)6��3RZHUV� 
)(6�$FW�±�6HFWLRQ������6(6��3RZHUV� 
WKH�$FW�±�6HFWLRQ�����'HFODUHG�(PHUJHQFLHV��3RZHUV� 
� 

���(9$&8$7,21�352&(66� 
� 
$� GHFLVLRQ� WR� FRQGXFW� D� GLUHFWHG� HYDFXDWLRQ� IRU� DQ� LGHQWLILHG� DUHD� ZLOO� UHTXLUH� D� 
VXEVWDQWLDO�DPRXQW�RI�SODQQLQJ��UHFRUGLQJ�DQG�QRWLI\LQJ�RI�NH\�VWDNH�KROGHUV�DQG�WKH� 
UHOHYDQW�FRPPXQLW\�V��� 
� 
7KH�HYDFXDWLRQ�RI�D�VXEVWDQWLDO�SDUW�RI�DQ\�DUHD�PD\�KDYH�D�VLJQLILFDQW�IORZ�RQ�HIIHFW� 
IRU� VWDNH�KROGHUV� ZLWK� UHVSRQVLELOLWLHV� RXWVLGH� WKDW� DUHD�� � 7KH� PDQDJHPHQW� RI� 
GLVSODFHG�SHUVRQV��(YDFXHHV��IROORZLQJ�DQ�HYDFXDWLRQ�UHTXLUHV�DGGLWLRQDO�UHVRXUFHV� 
WR� PDQDJH� WKH� YDULRXV� H[RGXV� FRPSRQHQWV�� � ,Q� DGGLWLRQ�� VWRSSLQJ� SHRSOH� IURP� 
HQWHULQJ�WKH�DUHD�ZKHUH�DQ�HYDFXDWLRQ�KDV�FRPPHQFHG�LV�DOVR�D�FULWLFDO�SDUW�RI�WKH� 
HYDFXDWLRQ�SURFHVV��� 
� 
7KH� GHFLVLRQ� WR� IDFLOLWDWH� DQ� HYDFXDWLRQ� VKRXOG� EH� EDVHG� RQ� D� FRQWLQXRXV� 5LVN� 
$VVHVVPHQW� PRGHO�� WDNLQJ� LQWR� FRQVLGHUDWLRQ� WKH� DYDLODELOLW\� RI� WLPHO\� DQG� UHOHYDQW� 
LQIRUPDWLRQ���,I�WKH�GHFLVLRQ�LV�PDGH�WRR�HDUO\�DQG�WKH�KD]DUG�UHFHGHV��WKH�HYDFXDWHG� 
FRPPXQLW\�PD\�KDYH�EHHQ�H[SRVHG�WR�XQQHFHVVDU\�ULVN��LQFRQYHQLHQFH�DQG�FRVW���,I� 
WKH�GHFLVLRQ�LV�PDGH�WRR�ODWH��WKH�DIIHFWHG�FRPPXQLW\�PD\�KDYH�QR�RWKHU�RSWLRQ�EXW� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
WR�HYDFXDWH�XQGHU�KLJK�ULVN�FRQGLWLRQV�� �:KLOVW� WKH�QDWXUH�RI� WKH�KD]DUG� LPSDFW�ZLOO� 
EH� D� SULPDU\� FRQVLGHUDWLRQ�� DQ� HIIHFWLYH� ,QFLGHQW� 0DQDJHPHQW� 7HDP� DVVHVVPHQW�� 
DORQJ�ZLWK�VXSSRUW�V\VWHPV�WR�DVVLVW�HYDFXHHV�ZLOO�IDFLOLWDWH�GHFLVLRQ�PDNLQJ�� 
� 
'XH�WR�WKH�FRPSOH[�QDWXUH�RI�DQ�HYDFXDWLRQ�RSHUDWLRQ�LW�PXVW�QRW�EH�UHJDUGHG�DV�D� 
VHFRQGDU\�UHDFWLRQ�WR�RWKHU�ULVN�PDQDJHPHQW�VWUDWHJLHV��7KH�HYDFXDWLRQ�VKRXOG�EH� 
WUHDWHG� DV� D� VHSDUDWH� UHVSRQVH� RSHUDWLRQ� DQG� DSSURSULDWHO\� SODQQHG�� 7KH� 
HYDFXDWLRQ�SODQ�EHFRPHV�DQ�DQQH[�WR�WKH�,QFLGHQW�$FWLRQ�3ODQ��,$3��� 
� 

����(9$&8$7,21�67$*(6� 
7KHUH�DUH�ILYH�GLVWLQFW�VWDJHV�LQ�WKH�GLUHFWHG�HYDFXDWLRQ�SURFHVV�� 

��� 7KH�GHFLVLRQ�WR�HYDFXDWH���LQFOXGHV�WKH�(YDFXDWLRQ�3ODQ�� 
��� $GYLFH�WR�WKH�DIIHFWHG�SHUVRQ�V��RI�WKH�LPSHQGLQJ�HYDFXDWLRQ�� 
��� (YDFXDWLRQ�RI�DIIHFWHG�SHUVRQ�V��� 
��� 6XSSRUWLQJ�HYDFXDWHG�SHUVRQ�V���DQG� 
��� 5HWXUQ�RI�DIIHFWHG�SHUVRQ�V��� 

�,W�VKRXOG�EH�UHPHPEHUHG�WKDW�D�IRUPDO�HYDFXDWLRQ�SURFHVV�GRHV�QRW�SUHYHQW�SHRSOH� 
IURP�µUH�ORFDWLQJ¶�RU�µVHOI�HYDFXDWLQJ¶�LQ�DSSURSULDWH�FLUFXPVWDQFHV��� 
� 
7KH� GHFLVLRQ� WR� IDFLOLWDWH� DQ� HYDFXDWLRQ� VKRXOG� EH� EDVHG� RQ� D� FRQWLQXRXV� 5LVN� 
$VVHVVPHQW� PRGHO�� WDNLQJ� LQWR� FRQVLGHUDWLRQ� WKH� DYDLODELOLW\� RI� WLPHO\� DQG� UHOHYDQW� 
LQIRUPDWLRQ���,I�WKH�GHFLVLRQ�LV�PDGH�WRR�HDUO\�DQG�WKH�KD]DUG�UHFHGHV��WKH�HYDFXDWHG� 
FRPPXQLW\�PD\�KDYH�EHHQ�H[SRVHG�WR�XQQHFHVVDU\�ULVN��LQFRQYHQLHQFH�DQG�FRVW���,I� 
WKH�GHFLVLRQ�LV�PDGH�WRR�ODWH��WKH�DIIHFWHG�FRPPXQLW\�PD\�KDYH�QR�RWKHU�RSWLRQ�EXW� 
WR�HYDFXDWH�XQGHU�KLJK�ULVN�FRQGLWLRQV�� �:KLOVW� WKH�QDWXUH�RI� WKH�KD]DUG� LPSDFW�ZLOO� 
EH� D� SULPDU\� FRQVLGHUDWLRQ�� DQ� HIIHFWLYH� ,QFLGHQW� 0DQDJHPHQW� 7HDP� DVVHVVPHQW�� 
DORQJ�ZLWK�VXSSRUW�V\VWHPV�WR�DVVLVW�HYDFXHHV�ZLOO�IDFLOLWDWH�GHFLVLRQ�PDNLQJ�� 
� 
'XH�WR�WKH�FRPSOH[�QDWXUH�RI�DQ�HYDFXDWLRQ�RSHUDWLRQ�LW�PXVW�QRW�EH�UHJDUGHG�DV�D� 
VHFRQGDU\�UHDFWLRQ�WR�RWKHU�ULVN�PDQDJHPHQW�VWUDWHJLHV��7KH�HYDFXDWLRQ�VKRXOG�EH� 
WUHDWHG� DV� D� VHSDUDWH� UHVSRQVH� RSHUDWLRQ� DQG� DSSURSULDWHO\� SODQQHG�� 7KH� 
HYDFXDWLRQ�SODQ�EHFRPHV�DQ�DQQH[�WR�WKH�,QFLGHQW�$FWLRQ�3ODQ��,$3��� 
� 

����'(&,6,21�72�(9$&8$7(� 
7KH�GHFLVLRQ�WR�HYDFXDWH�ZLOO�EH�PDGH�E\�WKH�&RQWURO�$JHQF\�ZKHQ�WKH�PHPEHUV�RI� 
WKH� FRPPXQLW\� DW� ULVN� GR� QRW� KDYH� WKH� FDSDELOLW\� WR� PDNH� DQ� LQIRUPHG� GHFLVLRQ� RU� 
ZKHQ�LW�LV�HYLGHQW�WKDW�ORVV�RI�OLIH�RU�LQMXU\�LV�LPPLQHQW�RU�DOPRVW�FHUWDLQ���(YDFXDWLRQV�� 
VKRXOG�EH�EDVHG�XSRQ��EXW�QRW�OLPLWHG�WR��FRQVLGHUDWLRQ�RI�� 
� QDWXUH�DQG�W\SH�RI�LQFLGHQW�� 
� VL]H�DQG�VHYHULW\�RI�LQFLGHQW� 
� ORFDWLRQ�RI�WKH�LQFLGHQW� 
� WLPH�RI�WKH�GD\� 
� ZHDWKHU�FRQGLWLRQV� 
� SRSXODWLRQ�GHQVLW\� 
� LGHQWLILDEOH�VWUXFWXUHV�RU�LQIUDVWUXFWXUH�QHDU�WKH�VFHQH� 
� LGHQWLILHG�YXOQHUDEOH�SHRSOH� 
� DSSURSULDWH�WUDQVSRUW�FRUULGRUV� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
� SK\VLFDO�UHVRXUFHV�DYDLODEOH�WR�FDUU\�RXW�WKH�HYDFXDWLRQ� 
� DFFHVV�WR�VDIH�SODFHV�WR�HYDFXDWH�WR� 
� FDSDFLW\�RI�SROLFH��HPHUJHQF\�VHUYLFHV�DQG�ORFDO�DXWKRULWLHV�WR�IDFLOLWDWH�D�VDIH� 
HYDFXDWLRQ�� 

� OHYHO�RI�SUH�SODQQLQJ�DQG�FRPPXQLW\�HGXFDWLRQ�HQJDJHPHQW� 
� H[SHUW�DGYLFH�IURP�DJHQFLHV�LQFOXGLQJ�� 

o� 'HSDUWPHQW� IRU� 7UDQVSRUW�� (QHUJ\� DQG� ,QIUDVWUXFWXUH� LQ� UHODWLRQ� WR� 
WUDIILF�IORZ�DQG�URDG�V��VDIHW\�DQG�FDSDFLW\� 

o� (PHUJHQF\� 5HOLHI� )XQFWLRQDO� 6HUYLFH� LQ� UHODWLRQ� WR� VXSSRUW� �UHOLHI�� 
FHQWUHV�DQG�UHFRYHU\�IXQFWLRQV�� 

o� %XUHDX� RI� 0HWHRURORJ\� LQ� UHODWLRQ� WR� FXUUHQW� DQG� IXWXUH� ZHDWKHU� 
SUHGLFWLRQV� 

o� (QJLQHHULQJ�)XQFWLRQDO�6HUYLFHV�IRU�VWUXFWXUDO�DQG�VHUYLFH�SURYLVLRQV� 
� 

����$'9,&(�72�7+(�$))(&7('�3(5621�6��2)�7+(�(9$&8$7,21� 
2QFH� D� GHFLVLRQ� KDV� EHHQ� PDGH� WR� HYDFXDWH� DQ� DUHD�� LW� LV� LPSHUDWLYH� WKDW� WKH� 
&RQWURO� $JHQF\¶V� ,QFLGHQW� &RQWUROOHU� LQ� FROODERUDWLRQ� ZLWK� WKH� &RRUGLQDWLQJ� $JHQF\� 
HQVXUHV� HIIHFWLYH� FRPPXQLFDWLRQ� VWUDWHJLHV� DUH� LPSOHPHQWHG�� � 7KH� SURYLVLRQ� RI� 
FRQVLVWHQW� DQG� FOHDU�DGYLFH� LV�FULWLFDO� LQ� UHGXFLQJ�SDQLF�DQG� IDFLOLWDWLQJ� DQ�HIIHFWLYH� 
DQG� FRRUGLQDWHG� HYDFXDWLRQ�� � 7KLV� LQFOXGHV� JHQHUDO� DGYLFH� DQG� GLUHFWLRQV� WR� DOO� 
SRWHQWLDO�HYDFXHHV�DQG�VSHFLILF�DGYLFH�WR�DSSURSULDWH�VHFWLRQV�RI�WKH�FRPPXQLW\�� 
� 
&RPPXQLFDWLRQ�RI�DGYLFH�DQG�ZDUQLQJV��UHODWLQJ� WR�DQ�HYDFXDWLRQ�� WKURXJK�YDULRXV� 
WHFKQRORJLHV� �LQFOXGLQJ� WKH� HOHFWURQLF� PHGLD�� HPHUJHQF\� DOHUW�� ZLOO� SURYLGH� 
LQIRUPDWLRQ� WR� WKH� SXEOLF� FRQFHUQLQJ� WKH� LQFLGHQW� DQG� WKH� HYDFXDWLRQ� SURFHVV�� � ,Q� 
GHYHORSLQJ�WKLV�DGYLFH��FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�KRZ�WKLV�LQIRUPDWLRQ�ZLOO�EH� 
FRPPXQLFDWHG�WR�FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�GLYHUVH�FRPPXQLWLHV��&$/'���DQG�RWKHU� 
SHUVRQV�ZLWK�D�FRJLWDWLYH�RU�VHQVRU\� LPSDLUPHQW�DQG� LVRODWHG�FRPPXQLW\�PHPEHUV� 
�YXOQHUDEOH�SHUVRQV��� 
� 
7KH� ,QFLGHQW� &RQWUROOHU� LV� UHVSRQVLEOH� IRU� HQVXULQJ� WKDW� DQ\� µHYDFXDWLRQ� 
UHFRPPHQGDWLRQ¶� WR� D� FRPPXQLW\� LV� SURYLGHG� DSSURSULDWHO\� LQ� WKH� PRVW� WLPHO\� DQG� 
HIIHFWLYH�PDQQHU�DQG�LQ�DFFRUGDQFH�ZLWK�DJHQF\�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV��� 
� 

����(9$&8$7,21�2)�$))(&7('�3(5621�6�� 
(YDFXHHV�PD\�EH�UHTXHVWHG�WR�� 
� HYDFXDWH�XQGHU�WKHLU�RZQ�PHDQV�� 
� HYDFXDWH�ZLWK�DVVLVWDQFH��RZQ�RU�RWKHU�� 
� PRYH�WR�D�GHVLJQDWHG�VDIHU�DUHD� 
� PRYH�WR�VSHFLILF�ORFDWLRQV�IRU�WUDQVSRUW�RXW�RI�WKH�DUHD��$VVHPEO\�$UHD�� 
� PRYH�WR�DQ�HPHUJHQF\�UHOLHI�FHQWUH�� 
� LGHQWLI\�WKHPVHOYHV�LI�WKH\�KDYH�VSHFLILF�QHHGV� 
� DQ\�RU�DOO�RI�WKH�DERYH� 

� 
,Q�SODQQLQJ�DQ�HYDFXDWLRQ�IRU�SHUVRQV�LPSDFWHG�E\�WKH�GHFLVLRQ��FRQVLGHUDWLRQV�PD\� 
DOVR�KDYH�WR�EH�PDGH�LQ�UHJDUGV�WR�� 
� 0DQDJHPHQW�RI�5RDG�FRQYR\V�� 
� 3RVVLEOH�GXUDWLRQ�RI�HYDFXDWLRQ� 
� /LPLWDWLRQ�RI�SHUVRQDO�HTXLSPHQW� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
� 7\SH�RI�DQLPDOV�SHUPLWWHG� 
� 0XOWLSOH�µUHORFDWLRQ¶�VLWHV�IRU�WKH�YDULRXV�JURXSV�RI�HYDFXHHV� 
� ,QIRUPDWLRQ�UHOHDVHV�WR�HYDFXHHV� 
� 5HWXUQ�SROLF\���SURFHGXUH�IRU�HYDFXHHV� 

� 
7KHUH�QHHGV� WR�EH�FORVH�HQJDJHPHQW�PDLQWDLQHG�EHWZHHQ� WKH�(YDFXDWLRQ�3ODQQHU� 
DQG�WKH�,QFLGHQW�&RQWUROOHU�RQFH�WKH�HYDFXDWLRQ�SURFHVV�KDV�EHHQ�FRPPHQFHG�DV�LW� 
PD\� EH� QHFHVVDU\� IRU� WKH� ,QFLGHQW� &RQWUROOHU� WR� GLYHUW� UHVRXUFHV� WR� VDIHJXDUG� WKH� 
OLYHV�RI�WKRVH�EHLQJ�HYDFXDWHG�� 
� 

����)25&('�(9$&8$7,216� 
,W� LV� UHFRJQLVHG� WKDW� VRPH� SHRSOH� ZLOO� UHIXVH� WR� FRPSO\� ZLWK� D� ODZIXO� UHTXHVW� WR� 
HYDFXDWH�� � :KHQ� FRQIURQWHG� ZLWK� SHRSOH� UHIXVLQJ� WR� GR� VR�� LW� LV� LPSRUWDQW� IRU� WKH� 
LQLWLDWLQJ�PHPEHU�WR�DFFXUDWHO\�UHSRUW�WKH�VWDWXV�RI�WKH�KD]DUG�EHLQJ�FRQIURQWHG�DQG� 
WKH� GHFLVLRQ� WR� PDLQWDLQ� SULPDF\� RI� OLIH� RYHU� RWKHU� FRQVLGHUDWLRQV�� � ,Q� VLWXDWLRQV� 
ZKHUH� D� FRQVWDQW� UHIXVDO� LV� IDFHG�� D� ULVN� PDQDJHPHQW� SURFHVV� LV� QHFHVVDU\� WR� 
HQVXUH� WKDW� WKH� µJUHDWHU�JRRG¶� LV�PDLQWDLQHG�� � �HJ� WLPH�DQG�UHVRXUFHV�DUH�VSHQW�RQ� 
QRWLI\LQJ�DQG�HYDFXDWLQJ�DOO�UHPDLQLQJ�UHVLGHQWV�RI�WKH�VWUHHW�� 
� 
,Q� VLWXDWLRQV� WKDW� QHFHVVLWDWH� µIRUFHG� HYDFXDWLRQV¶� PHPEHUV� VKRXOG� RQO\� H[HUFLVH� 
WKHLU� DXWKRULW\� LI� WKH\� KDYH� WKH� FDSDFLW\� DQG� DELOLW\� WR� GR� VR� ZLWKRXW� IXUWKHU� 
HQGDQJHULQJ� WKHPVHOYHV�� RWKHU� DJHQF\� VWDII� DQG� ZLWKRXW� GHWULPHQW� WR� RWKHU� 
FRPPXQLW\�PHPEHUV�� 
� 

����75$)),&�0$1$*(0(17�� 
,Q�RUGHU�WR�PDQDJH�WKH�HYDFXDWLRQ�SURFHVV��WKH�DSSRLQWHG�(YDFXDWLRQ�3ODQQHU�PD\� 
EH� UHTXLUHG� WR� LPSOHPHQW� WUDIILF� PDQDJHPHQW� SODQV� DQG� HVWDEOLVK� WUDIILF� 
PDQDJHPHQW� SRLQWV� �703V�� WR� FRQWURO� WKH� IORZ� RI� WUDIILF�� � 7KH� (YDFXDWLRQ� 3ODQQHU� 
VKDOO�VHHN�H[SHUW�DGYLFH�DQG�DVVLVWDQFH�IURP��EXW�QRW�OLPLWHG�WR�� 
� '7(,��'HSDUWPHQW�IRU�7UDQVSRUW�(QHUJ\�	 �,QIUDVWUXFWXUH��
 
� &)6��&RXQWU\�)LUH�6HUYLFH��
 
� 0)6��0HWURSROLWDQ�)LUH�6HUYLFH��
 
� 6(6��6WDWH�(PHUJHQF\�6HUYLFH��
 
� /RFDO�*RYHUQPHQW�(QWLWLHV��&RXQFLOV��
 
� 6$32/�6RXWK�$XVWUDOLD�3ROLFH��
 

� 
$OO�WUDIILF�PDQDJHPHQW�SODQV���GHFLVLRQV�UHTXLUH�DFFHSWDQFH�DQG�DXWKRULVDWLRQ�RI�WKH� 
UHVSHFWLYH� &RQWURO� $JHQFLHV� µ,QFLGHQW� &RQWUROOHU¶� DV� SDUW� RI� WKH� RYHUDOO� HYDFXDWLRQ� 
SODQ�� 
� 

����6833257,1*�(9$&8$7('�3(5621�6��� 
&RPPXQLW\� 6HUYLFH� )XQFWLRQDO� 6HUYLFH� �&6)6�� PD\� EH� WDVNHG� ZLWK� SUHSDULQJ� IRU� 
DQG�VXSSRUWLQJ�SHUVRQV�HYDFXDWHG�IURP�D�GHVLJQDWHG�KD]DUG���3UH�GHWHUPLQHG�VLWHV� 
ZLOO� EH� XWLOLVHG� E\� WKH� VXSSRUW� DJHQF\� LQ� WKLV� HQGHDYRXU�� ZLWK� VXSSRUW� IURP� 
JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�DJHQFLHV�DV�UHTXLUHG��� 
� 
,W�LV�LPSHUDWLYH�WKDW�HYDFXDWHG�SHUVRQV�WKDW�DUH�VLWXDWHG�LQ�µHPHUJHQF\�UHOLHI�FHQWUHV¶� 
DUH�� 
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6WDWH�(PHUJHQF\�0DQDJHPHQW�3ODQ�±�*RYHUQPHQW�9HUVLRQ� 
� 
� 
� UHJLVWHUHG� 
� PDLQWDLQHG�LQ�IDPLO\�JURXSV�� 
� QHHGV�RI�SHWV�DUH�FRQVLGHUHG�� 
� VWDWXV�UHSRUWV�DUH�SURYLGHG�WR�WKH�(YDFXDWLRQ�3ODQQHU� 

� 
,Q�VLWXDWLRQV� ZKHUH�HYDFXDWHG� SHUVRQV�PXVW� UHPDLQ�DZD\� IURP� WKHLU�KRPHV� IRU�DQ� 
H[WHQGHG�SHULRG�RI�WLPH��WHPSRUDU\�DFFRPPRGDWLRQ�PD\�EH�UHTXLUHG�� 
� 
$UUDQJHPHQWV�IRU�WKH�RQJRLQJ�VXSSRUW�RI�HYDFXDWHG�SHRSOH�DUH�PDQDJHG�XQGHU�WKH�� 
� 'LVSODFHG�3HUVRQV�$FFRPPRGDWLRQ�6XSSRUW�3ODQ�
 
� 6WDWH�5HFRYHU\�$UUDQJHPHQWV��
 

����5(7851�2)�(9$&8$7('�3(5621�6��� 
2QFH� WKH� LQFLGHQW� WKDW� KDV� LQLWLDWHG� WKH� HYDFXDWLRQ� KDV� EHHQ� UHVROYHG�� DQG� WKH� 
&RQWURO�$JHQF\�KDV�GHWHUPLQHG�WKDW�LW�LV�VDIH�IRU�HYDFXHHV�WR�UHWXUQ�WR�WKH�DUHD��WKHQ� 
DUUDQJHPHQWV�FDQ�EH�SXW� LQ�SODFH�IRU�SHUVRQV�WR�UHWXUQ� WR� WKHLU� UHVSHFWLYH�KRPHV��� 
EXVLQHVVHV�HWF�� 
� 
5HWXUQ�RI�HYDFXHHV�WR�WKH�DUHD�ZLOO�EH�PDQDJHG�DQG�FR�RUGLQDWHG�RQ�D�FDVH�E\�FDVH� 
EDVLV��7KH�W\SH��VFDOH�DQG� ORFDWLRQ�RI� WKH� LQFLGHQW�PD\�UHVXOW� LQ�D�VWDJHG�UHWXUQ�RI� 
SHRSOH�DV�VHFWRUV�RI�WKH�DUHDV�HYDFXDWHG�DUH�PDGH�VDIH�ZKLOVW�RWKHU�DUHDV�FRQWLQXH� 
WR�EH�LVRODWHG�RU�UHVWULFWHG�� 
� 
$Q� REMHFWLYH� LQ� WKH� µUHWXUQ¶� SKDVH� RI� DQ� HYDFXDWLRQ� VKRXOG� EH� WR� VDIHO\� IDFLOLWDWH� 
HYDFXHHV�UHWXUQLQJ�WR�WKHLU�RZQ�KRPHV�IROORZLQJ�UHVROXWLRQ�RI�WKH�HPHUJHQF\��EHLQJ� 
PLQGIXO� WKDW� RQ�JRLQJ� VXSSRUW� ZLOO� EH� QHHGHG� IRU� WKRVH� ZKR� KDYH� H[SHULHQFHG� D� 
SURSHUW\�ORVV�� 
� 

���52/(6�$1'�5(63216,%,/,7,(6� 
7KH� WDEOH� EHORZ� VHWV� RXW� WKH� UROHV� DQG� UHVSRQVLELOLWLHV� RI� WKRVH� LQYROYHG� LQ� WKH� 
GLUHFWHG�HYDFXDWLRQ�SURFHVV�� 
� 
2UJDQLVDWLRQ�5ROH� 7DVN� 
,QFLGHQW�&RQWUROOHU�� 
�&RQWURO�$JHQF\�� 

&RQVLGHU� DQG� LQLWLDWH� DV� DSSURSULDWH� HYDFXDWLRQ� LQ� 
FRQVXOWDWLRQ� ZLWK� WKH� QRPLQDWHG� (YDFXDWLRQ� 3ODQQHU��� 
3URYLGH� VLWXDWLRQDO� XSGDWHV� DQG� RQJRLQJ� DGYLFH� WKDW� PD\� 
LPSDFW�RQ�DQ�HYDFXDWLRQ�� 

2WKHU� HPHUJHQF\� VHUYLFHV� DQG� VXSSRUW� 
DJHQFLHV�� 
�6$32/�� &)6�� 0)6�� 6(6�� 0DULWLPH� 
5HVFXH��/RFDO�*RYHUQPHQW�� 

6XSSRUW� � DVVLVW� LQ� WKH� HYDFXDWLRQ� SURFHVV� ZKHQ� DQG� 
ZKHUH� DSSURSULDWH�� � 2SHUDWLRQDO� UHVSRQVH� DQG� RWKHU� 
DOORFDWHG�WDVNV�GHWHUPLQH�OHYHO�RI�DVVLVWDQFH���� 

'7(,� $VVLVW�LQ�WUDIILF�PDQDJHPHQW� �URDG�FDSDFLW\�LVVXHV�� 
&6)6� &DUH� RI� HYDFXHHV� DQG� DFWLYDWLRQ� DQG� UHVRXUFLQJ� RI� UHOLHI� 

FHQWUHV�� 
'(&6� 
� 

,VVXHV� UHODWHG� WR� WKH� HYDFXDWLRQ� RI� HGXFDWLRQDO� IDFLOLWLHV� 
DQG�FKLOG�FDUH�FHQWUHV�HWF�� 

� 
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� 
� 

���27+(5�&216,'(5$7,216� 
� 
3ODQQLQJ� IRU� HYDFXDWLRQV� VKRXOG� EH� HQFRXUDJHG� DW� WKH� ORFDO� OHYHO� WR� IDFLOLWDWH� 
XQGHUVWDQGLQJ�E\�LQGLYLGXDOV�DQG�WKH�FRPPXQLW\�WR�NQRZ�LQ�DGYDQFH�ZKDW�WR�H[SHFW�� 
KRZ�WR�SUHSDUH��ZKHUH�WKH\�PLJKW�EH�GLUHFWHG�WR�JR�DQG�KRZ�WR�JHW�WKHUH�� 
� 

����35(3$5$7,21�$1'�3/$11,1*� 
(YDFXDWLRQ�QHHGV�WR�EH�FRQVLGHUHG�LQ�OHJLVODWLYH�SODQV�� 
� 6WDWH�(PHUJHQF\�0DQDJHPHQW�SODQ�� 
� +D]DUG�SODQV�� 
� 6XSSRUW�SODQV�� 
� )XQFWLRQDO�6HUYLFH�SODQV�� 
� =RQH�(PHUJHQF\�0DQDJHPHQW�SODQV�� 
� 
����&20081,7<�('8&$7,21� 

+D]DUG� /HDGHUV� VKDOO� HQVXUH� WKH� LPSOHPHQWDWLRQ� RI� UHOHYDQW� FRPPXQLW\� HGXFDWLRQ� 
SURJUDPV�DQG� LQIRUPDWLRQ�V\VWHPV��IRU�WKH�KD]DUGV� IRU�ZKLFK� WKH\�DUH�UHVSRQVLEOH��� 
7KH� NH\� REMHFWLYH� RI� WKH� FRPPXQLW\� HGXFDWLRQ� SURJUDPV� DQG� LQIRUPDWLRQ� V\VWHPV� 
ZLOO� EH� WR� SURYLGH� FRPPXQLW\� PHPEHUV� ZLWK� WKH� FDSDELOLW\� WR� PDNH� DQ� LQIRUPHG� 
GHFLVLRQ� DV� WR� ZKDW� DFWLRQ�V�� WKH\� ZLOO� LQLWLDWH� WR� HQVXUH� WKHLU� RZQ� VDIHW\� ZKHQ� 
WKUHDWHQHG�E\�RU�DV�D�UHVXOW�RI�DQ\�HPHUJHQF\��� 
� 

����98/1(5$%/(�3(23/(� 
9XOQHUDEOH� SHRSOH� DQG� WKRVH� ZKR� PD\� FDUH� IRU� WKHP�� LQFOXGLQJ� VSHFLILF� FDUH� 
IDFLOLWLHV��IDFH�QXPHURXV�FKDOOHQJHV�EHFDXVH� WKH\�PD\�QHHG�PRUH�WLPH��UHVRXUFHV�� 
VXSSRUW�DQG�DVVLVWDQFH�WR�HYDFXDWH�VDIHO\�DV�HYDFXHHV�PD\�KDYH�PDMRU�KHDOWK�DQG� 
ZHOO� EHLQJ� LPSOLFDWLRQV�� � 7KHVH� IDFLOLWLHV� VKRXOG� KDYH� H[LVWLQJ� HYDFXDWLRQ� SODQV� LQ� 
SODFH�WR�DSSURSULDWHO\�SODQ�IRU�DQG�HIIHFW�HYDFXDWLRQV�ZKHQ�WKLV�LV�UHFRPPHQGHG���� 
� 
7KHUH� ZLOO�� KRZHYHU� EH� YXOQHUDEOH� SHRSOH� ZKR� QHLWKHU� LGHQWLI\� WKHPVHOYHV� DV� 
YXOQHUDEOH�RU�KDYH�DSSURSULDWH�VXSSRUW�WKURXJK�FDUHUV��IULHQGV�RU�IDPLOLHV�WR�UHVSRQG� 
DSSURSULDWHO\�WR�D�GHFLVLRQ���GLUHFWLRQ�WR�HYDFXDWH���3ODQV�QHHG�WR�EH�IOH[LEOH�WR�FDWHU� 
IRU�FLUFXPVWDQFHV�ZKHUH�WKHVH�SHRSOH�RU�JURXSV�DUH�LGHQWLILHG��� 
� 
$SSHQGLFHV� 

$SSHQGLFHV�$��%� �&�DUH�SURYLGHG�DV�SURFHVVHV�IRU�FRQVLGHUDWLRQ�LQ�SODQQLQJ�DQG�RU� 
LPSOHPHQWLQJ�HYDFXDWLRQV�� 
� 

���5()(5(1&(6� 
� 
(PHUJHQF\�0DQDJHPHQW�$FW�������VHH�ZZZ�OHJLVODWLRQ�VD�JRY�DX�� 
)LUH�DQG�(PHUJHQF\�6HUYLFHV�$FW�������VHH�ZZZ�OHJLVODWLRQ�VD�JRY�DX�� 
(YDFXDWLRQ�3ODQQLQJ�±�0DQXDO�����LVVXHG�E\�(PHUJHQF\�0DQDJHPHQW�$XVWUDOLD�� 
(YDFXDWLRQ�*XLGHOLQHV��'UDIW�������������9LFWRULD�3ROLFH� 
(YDFXDWLRQ�'XULQJ�%XVKILUHV��'6(�&)6�-RLQW�623��'HF������ 
� 
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� 
� 

$SSHQGL[�$� 
� 

(YDFXDWLRQ�)ORZFKDUW�
 
&21752/�$*(1&<� 

'HFLVLRQ�WR� 
(YDFXDWH� 

<(6� 12� 

(YDFXDWLRQ�3ODQ�SUHSDUHG� 

(YDFXDWLRQ�3ODQQHU� 
$SSRLQWHG� 

&RQWLQXH�,QFLGHQW� 
0DQDJHPHQW� 

(YDFXDWLRQ�3ODQ�DSSURYHG� 
E\�&RQWURO�$JHQF\� 

3ODQ�,QLWLDWHG� 

(YDFXHHV�5HWXUQHG�WR� 
+RPH�5HVLGHQFHV� 

(YDFXHHV�6XSSRUWHG� 

&RQVLGHUDWLRQ�RI�KDQGRYHU� 
IURP�5HVSRQVH�WR�5HFRYHU\� 
2SHUDWLRQV�GXH�WR�VL]H�DQG� 
GXUDWLRQ�RI�DFWLYLWLHV� 

� 
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$SSHQGL[�%� 
� 

&RQVLGHUDWLRQV�RI�(YDFXDWLRQ�

� 

(9$&8$7,21�7(03/$7(� 
� 

,QFLGHQW�1DPH� � 
'DWH���7LPH� � 

&RQWURO�$JHQF\�	�,QFLGHQW� 
&RQWUROOHU� 

� 

(YDFXDWLRQ�3ODQQHU� � 
� ,668(¶V� &200(17¶V� 

$UHD�RI�&RPPXQLW\� 
9XOQHUDELOLW\� 
� :KROH� 
� 3DUW� 
� 6LQJOH�6LWH� 
� �$WWDFK�PDS�� 
� 

� 

&XUUHQW�DQG�SUHGLFWHG� 
LQFLGHQW�VLWXDWLRQ� 
� 
� 
� 
� 

� 

$ELOLW\�WR�GHDO�ZLWK�VLWXDWLRQ� 
ZLWK�FXUUHQW�UHVRXUFHV�� 
� 
� 
� 
� 

� 

� &RPPXQLW\�3UHSDUHGQHVV� 
� (YDFXDWLRQ�SODQ�LQ�SODFH� 
� 5HOLHI�FHQWUH�DYDLODEOH� 
� 7UDIILF�PDQDJHPHQW� 
VXLWDEOH� 

� 

� 

9XOQHUDEOH�*URXSV� 
� 0HGLFDO� 
� 3K\VLFDO� 
� $JHG� 
� &XOWXUDO� 
� 2WKHUV� 
� 

� 

2WKHU�*URXSV� 
� 'HIHQFH� 
� *RYHUQPHQW� 
� 3ULYDWH�,QGXVWU\� 
� 7RXULVWV� 
� 2WKHUV� 
� 

� 

� (PHUJHQF\�6HUYLFHV� 
DYDLODELOLW\�� 
� 6$32/� 
� &)6� 
� 0)6� 

� 
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� 
� 

� 6(6� 
� 6$$6� 
� 6W�-2+1� 
� 2WKHUV� 
� 
,QFLGHQW�0DQDJHPHQW� 
� &RQWURO�$JHQF\� 
� (YDFXDWLRQ�SODQQHU�� 
� 3XEOLF�,QIRUPDWLRQ� 
� 
� 

� 

,V�WKHUH�VXIILFLHQW�WLPH�WR� 
VDIHO\�HYDFXDWH"� 
� 
� 
� 

� 

2WKHU�2SWLRQV�RWKHU�WKDQ� 
HYDFXDWLRQ"� 
� 
� 

� 

&RQWURO�$JHQF\¶V�RSLQLRQ"� 
� 
� 

� 

&RQWURO�$JHQF\¶V�µ0LVVLRQ¶�DW� 
WKLV�WLPH� 
� 
� 

� 

� 5HFRPPHQGDWLRQ�WR� 
(YDFXDWH� � <���1� 
� 
� 
� � � <���1� 
� 

� 
,QFLGHQW�&RQWUROOHU��B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�� 
� � � � � �6LJQDWXUH�� 
� 
(YDFXDWLRQ�3ODQQHU��B�B�B�B�B�B�B�B�B�B�B�B�B�B�B� 
� � � � � �6LJQDWXUH�� 
� 
'DWH�� � � ��B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�� 
� 
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� 

$SSHQGL[�&� 
� 

'HFLVLRQ�WR�(YDFXDWH�
� 

'HFLVLRQ�WR�(YDFXDWH� 
,QFLGHQW�1DPH�� � 
'DWH���7LPH� � 
,QFLGHQW�&RQWUROOHU� � 
&RQWURO�$JHQF\� � 
$GYLFH�WR�&RRUGLQDWLQJ�$JHQF\� 
�6$32/�� 

,W�LV�UHFRPPHQGHG���GLUHFWHG�WKDW�DOO�PHPEHUV�RI�WKH�SXEOLF� 
ORFDWHG�LQ�WKH�IROORZLQJ�DUHD�V��� 
�DWWDFK�PDS�LI�DYDLODEOH�� 
� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
««««««««««««««««««««««� 
GXH�WR�WKH�WKUHDW�RI�� 
� 
««««««««««««««««««««««� 
EH�HYDFXDWHG�WR�DQ�DUHD���ORFDWLRQ�RI�VDIHW\�� 
� 

6DIH�DUHD�LGHQWLILHG� $FWXDO�ORFDWLRQ��������������������������������������������� 
� 
6DIH�$UHD����������������������������������������������������� 
� 
6DIH�GLVWDQFH������������������������������������������������ 

7KLV�DGYLFH�LV�FXUUHQW�WR�� 
� 

� 
������������������������KRXUV���������������������������������GDWH� 

6LJQHG�� � 
«««««««««««««««««««««� 
,QFLGHQW�&RQWUROOHU� 

5HFHLYHG�� � 
«««««««««««««««««««««� 
&RRUGLQDWLQJ�$JHQF\� 

6WDWH�&RRUGLQDWRU�DGYLVHG�� <���1�������7LPH�������������'DWH�� 
� 
%\��«««««««««««««««««««� 

� 
� � 
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