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Over thepast10 years partnership agreememas’e become the way wio business
this $ate. They have forged a genuine and productive relationship betwee
Tasmanian Government and local governmentsmdmia. Importantly, over thest
decade they have directly delivered benefits to communities across the State
have led to positive outcomes in areas including health, education, eco
development and the environment.

To build on ourstrongrelationship with local governmeittis vital that waow bring
renewed \gour to partnershmgreemem‘_ This 1§ear annlversary of the progra
presents ampportune timeto\ aZg >~ ahp p s T9ihis énd,ithg Btameg@okernm@n has begun
review of the programexpected to be completed in December 20 far, this reviehas identifiethe need to
focus agreements on a limited number of targeted outcomes that will result in improved delivery o
government services to the community. has also identified ways to simplify and streamline timerghip
agreements process. Thaeagforms will ensure the gyramcontinues to meet the strategic needs of the Stal
throughout the next decadén the future, | envisage greater involventett f ma”~ Jk~f b~k Al
Council (PLGC) in setting the strategic direction and priorities for the partnership agreements program.

There are a number ammediatechallenge$acing Tasmania that affect both spheres of governr@enincil
sustaiability, water and sewerage refordimate changean aging populationjow school retention rates
infrastructure maintenance awmbnomiadevelopment are challenges that need strategic, integrated solutions.

The PLGCStronger Councils, Better Saniricdiveis one example of the leadershipeadyprovided by the PLGC

to address these issues. The State Governhaangllocated $20W00 to this initive andis working with local
governmentto explore improved service delivery options amys b strengthenthe financial sustainabibiyd
governance of councils across the State.

The challenges facing our community will require both spheres of government to find new and enterprising
operate. As we look towards the future, | want te steategic investment in connected infrastructurepimsto
and in essential services throughout Tasm@ihexre is also an opportunity to develop stronger region
relationships across the State and | believe there is great@oopencils to work wre closelywith each otheto
further the interests of their wider regions.

| look forward to continuing to work collaboratively with local government on a number of priorities for Tas
and for delivering the best outcomes for Tasmanian communities.

h )«N@’\
David Bart&\?ﬁ-‘—/
Premier



Message from the Minister farchlGovernment

The Tasmaniapartnershipagreemerst program is incredibly success
Through these bilateral, regional and tripartite agreements wee
deliveredangible social and@wmic outcomes to communitieskay
areas including tourism, community safetwironmentand land
management, community, youth and health servemst and
recreationgducation and training, roads and transpatiural resourc
management, arts,ritage and culture.

This collaborative program betwethre State ®vernmentand local

governmentwas the first of its kind in Australia and it has become @raesice model foother statesand
territories keen to learn from our successes. | contimuéd impressed with the level of community ant
govenment participatiorand the range and depth of projects being delivenedier thepartnershipagreemerst
program.

Local governmenmilays an important role in improving the sustainable healthellbdingof our communities by
providing may of the services and facilities we use every day. Council activities are no longer dioniel ity
governance anskrvices sudiisroads, water and seweraged planningCouncils are now actively involved i th
social, economic and cultural development of their regiansital the importance of this role is acknowledged a
that the State Government and local governmeriintinue to work together to find better ways of servicin
Tasmanian communities.

It isan economic reality that resources available to local government vary enormously between the lar
counct and smaller regional coundiational drivers such as skills shortages, inflationary pressure and incre
complex management and refiog requirements mean counaigy find themselves in situatsom which
resources do not match up with community demands and expectations or the delivery of core biumhesgs.
there are enormous benefits to be gained by councils working tog#theugh enhanced resource sharing
common service providers across regions and/or the State and improveduntérconnections.

The recat formation of three regionabrporations as part of statewide water andesage structural reform is
one exampe of forwardlooking regional cooperation betwemuncis and the State Government. Although not
without challenges, thiggional solution demonstrates that positive outcomes result when both sphere
government work together.

I commend all of you whhave contributed to the success of gagtnershipagreemergprogram over it40-year
history. It is my hope this spirit of cooperatioetween locagjovernmentndthe State G@vernmentwill continue
in the futurewith renewed vigour.

e

Jim Cox MP
Minister for Local Government



Introduction

This document fulfils the requirement to provide an annual report ftameania®arliament on the
state of all partnership agreemernts.recognition of the @ear anniversary of the partnership
agreemergprogram, this repowlsofocuses on the successes of the program since its inception.

The partnershipagreements program was launched in December 1998. Thegfiegment was
negotiated with the Circular Head Council and signed on 1 June 1999. The cfetiumdilot
agreements was developed with the Launceston City Council and signed on 26 Novemi&ind999.
that time, the programand the relationshsghe program builds between the State Government and
local governments tacontinued to strengthen.

The partnershipagreements program aims to find better ways of serving Tasmanian communities,
through a cooperative approacktiweenthe State Governmentand bcal governmentand where
appropriate, the Australian GovernmeRartnershipagreements provala mechanism fdyetter and

more productive working relationshipgormed decisiemakingand collaborativevork such as joint
projects and joint approles for funding. Partnership agreements alsontexipa¢ Sate, regional and

local actionpartcularly in the areas wiurism, roads and community safety

There are four types @artnershipgreemers
BilateralA between the fate Government and oneounci] dealing with issues that affdn
councilsuch as crime and community safety

RegioraA between the State Government and a-gkdhtifying group afouncils represented
by a regional bodylealing with issues that cross local government bounsiacteas air quality

Statewidé between the State Government and the Local Governmentiasiem of Tasmania
(LGAT), on behalf of all 29 Tasmardanncils dealing with isssithat affect all coungigich as
communication and consultation and waste management

Tripartitéd between the Australian Governmgthie State Government and LGASh behalf of
all 29 Tasmaniamouncils A tripartite agreement on aged care was signed in 2006 and was the
first of its kind in Australia.

There have been 33 bilateral agreements, three regional agreements, four statewide agreements anc
one tripartite agreenm¢ signed under the partneiglagreements program over the pasyg@ars. The
agreements have deligd more than 300 actionsfrom almost200 initiativesncluding road safety,
education, community health, tourism, water and sewerage, infrastruaturigpland weed
management.

A summary of significant outcomes achieved through the partegyebgoam to date follows.
Population figureguoted for each coundiave beentakenfrom the Australian Bureau of Statistics
regional population growth figgr200607. Annual revenue figures have beégkenfrom Measuring
Council Performance in TasmaniaZioreport by the Department of Premier and Cabinet (Local
Government Division).
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Thed k ~ f b~ k Al F hCGodneil PEAQmveisap$ iSsgemstatewidemportance In the pasioO
years, thé&®LGC ledour statewidepartnership agreemeritscompletion These dealvith:

Financial Reform (2003)this agreement was the first of its kind in Australia and reisultedState
Government paying rates to council, councils paying taxes to the State Government and the abolitic
of up to $10 millionin levies from councils to the State Government. There hasabestireturn to

local governmerfbllowing the signing tfis agreement.

Simplifying Planning Schemes (230B)s agreement resulted in the issue of Planning Directive No. 1

- the Format and Structure of Planning Schemes. This requires all new planning schemes to
prepared using a common format and stregtuvhich was initially developed by the Simplifying
JeZggbg’ M\ a~f ~I Jkhc?™\ m, Na” MmzZm”» Aho”kg
regional planning initiatives are a continuation of this cooperative approach to land use plannil
developed thragh this agreement.

Communication andConsultation (2003)A this agreement seguidelines for communication and
consultation between the State Government and local government. The first agoesciaded in
2006and is beingedevelopedn 2008as an onging agreement

Waste Management (20003 thisone-yearagreement saw the parties seek to reduce waste to landfill
in Tasmania by 50 per cent of 1990 levels by 2005.

The PLGC has metour timesthis yearincluding a special meeting in Febrtamniscusgshe water and
sewerage reforms. At this meeting the Plaged to support the future delivery of water and sewerage
services through a local governmmmbed regional model. The PLGC recognised the model as a workable
way forward that balances the obijees of the State Government and local governments in Tasmania.

In April the PLGC added climate change to its work program. Action on climate change has progresst
through the development offaoposedstatewidepartnershigreement

Also at the April maing, a framework was agreed to provide direction forStinenger Councils, Better
Servicagitiative. It was agreed the initiative would incorporate four separate projects that together promote
sustainability within local governmsuastainable busirselsetter servicegjood governanc@anda new role

for the Local Government Board.

At the September meeting of the PLGC, members agreed on a new structure for thepsetaership
agreementon communication and consultation. The second agreementumdl gommunication and
consultation on specified strategic and general issues, ag@aflragprotocols of engagement between
the two spheres of government that proved successful in the first agreement.

A secondspecial meeting of the PLGC was hel@atober 2008 to discuss how the State Government
and local governmenae work together to assist Tasmanian-fishe buyers take full advantage of the
temporary trebling of the firebme buyers grant for those who build tr@am home or purchase a new
home.
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square kilometres and with a population @B8 Its revenuavasjust over
$10.5millionin 200607 of which57 per centwascollected through annual
ratesand chargesPrincipal industries in the area are retail, tourism, min
forestry, agridre, fishing and aquaculture.fS» h _  NzZI f Zgb
destinationsare found there, includilgy of Fires, Binalong Bay, St HaletdlScamander.

Since R02, when the first bilaterphrtnershipagreementas signgdhe < k ~ Z d CGoukcil And the State
Government have worked on a number of significant local projects and the parties are currently negotiat
second agreementnder thepartnership agementsprogram. The< k ~ Z d Coukcil Zsa memberof the
Northern Tasmanian Development regional body.

Key initiatives delivered under gatnership agreemenisogram

Georges Bay Barwak Dredging trials of the Georges Bay barway were successfyieted and Marine and
Safety Tasmania (MAST) has continued to monitor siltation levels. In Decemhg
the State Government als@rriel out emer@ncy dredging at Pelican Point.

TourismPlanA A localtourismplan linked to theNorthern Touring Bute Strategyhas
been developed

St Helens History Room and Visitor Information CentfeA new visitor informatio
centre was opened in May 2006. The extension ohidteryroom and the relocatio
of the onlineaccesscentre to its current locatiowere facilitated by Tourism Tasmal
The Tasmanian Community Fund provided ®I8btowards the project with the StdE
Library and Arts Tasmania prawihn additional $1D00 for equipment, training and a
professional curatorial management systen&ptember 2006, the centi@ecame dully accredited, yelloy b /
member ofthe Tasmanian Visitor Information Network

%
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Binalong Bay Walkwak The then Department of Primary Industries, Water and Envirompranted funding
for the councilto upgrae the Bnalong Bay Walkway

Dental ®rvice A With financial assistance frohe Department of Health and Human Servities council
recruiteda dentistvho workedin the regiorfor a number of years

s Main Street Makeover ;
I Prcgram Whatnl\ q m E s 3

_ The parties planto pursuea number of itiiativeshrough
In 2005 the council was  ijeir next laterapartnershipgreementincluding:
e e S rovision of health services
$250000 for a project P . .
: upgrade of the Burns Bay launching facility
Tasman Highway improvements
improved visitor information signage




Brighton

The Brighton Councihas a poplation of 14791 and coves an
area of171 square kilometredts revenuan 200607 was just
over $15 millionwith approximately 50 per ceaf total revenue
collected through annual ratesd chargesx k b ° a mh g A |l
estate, the largest in south@rasmania, has significantly increas
industrial and commercial development in the aBsmigewater,
Old Beach, Gagebrook, Brighton, Tea Tree andigieric town of Pontville are included in the Brighton Coun
areaBrighton is one of 12 councilgle Southern Tasmani&ouncils Authority.

Negotiations havstarted ona secondbilateralpartnershipagreementetweenthe BrightonCouncil and the
State GovernmentThe first agreement was signed in September 2004 munaiber otommunityprojectshave
been delivered underahpartnership agreement

Key initiatives delivered under gatnership agreemenisogram

Brighton Transport Hub and Midlands Highway DevelopméntThis major development involves the
construction of a modern roadil facity and freight distribution hub to improve the efficiency of freic
movement in southern Tasmania. It is expected planning approvals for the development should be comg
early 2009with construction of thaub due tostart in the first half of 200

BrightonBetter ServiceJogether Reposnd Brighton Community ServidesieA The BrightorBetter Services
Togethereport provides the basis for developing sustainable mechemsmgortintegrated service delivery in
the Brighton area. One quit from that report was th8righton Commun@grviceSuidethat lists alkervices
available ithe Brightorcommunityand helps service providers work together to meet communitisnee

Communitybased Arts CommitteeA The Communitybased Arts Commitee,
formed with assistance from Arts Tasmaniatla@®righton Coungitontinued its
successful series of performing arts shows, exhibitions, and events. This
performing arts shows at the Pontville Hall, a touring exhibition displayed jat
Brghton Council Chambers atite Speed Art Youth Week event

F h n b ~ AThisparihgrshipvith St Vincent de Paul has been developed and, w
the help of a number of community volunteers, provides meals, assistan
support for people in need in tigridgewater and Gagebrook areas

Remember Me Projech The recently launched projemimsto raise awareness of urban speeding and to as:
ma” \hffngbmr mh Yk~A\eZbf ma” | mk~*"ml A ZI Il z_~
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e development of Brighton Disict Master Plan

e Bridgewater/Brighton industrial estate development
¢ Midlands Highway improvements



Burnie City

TheBurnie City Councildministersn area 0610 square kilometres,
with a population of 1%92 and the fifth largest container port in
Austmlia. Its revenue in 20608 was $36nillion with just under 60
per cent attributed to ratesThe region haa strong industrial history andecent times consideral@éort has
been made to attract investment and increase tourism in the area.

The Bunie City Council concluded its fipsrtnership agreement with the State Government in September 2C
Negotiations for a second agreement are being finalildeelBurnie City Council is a member of the Cradle
Coast Authority.

Key initiatives deliveradder thepartnership agreemenisogram

CreatingPositive Opportunities for YoungOffendersA Thisproject has involved young people working with a
artist to create a large mosaic murakfohildcare centre. A second project has been initiated ngvalwuraat
the Burnie Aquatic Centre. Young people have painted beach scenes on the interior walls of the swimmi
The 12 youth justice participaihvolved in the prograimave not reoffended to date

FacilitatingCommunityLearningAThe AustiZ e b Z g A h Sustainatile"RegioAs| program provided $504
for a project assisting young people to identify and deeelopation and job aspiratigglans. The State
Government is contributing $8090 towards tls project

Development ofArts AArts Tasmania and tlweuncil jointly funded falltime érts@workofficer to deelop arts
in the northwest bader region.A strategic plan for the Burnie Regional Art Gallery wadealstoped

Burnie Wildlife Interpretation CentreA The centre povides advice about conservation and management
threatened specigb particular, silver gull managemadt@enguin habitat conservation.

QahAl > A | A Tabnmabia Rolice worked withe council community groups angate government
agencies to defivk ma ”~ Qa h A IprogramIThis Nédsigriatedadniver project inckideuser toolkit and
companion websitezherecommunities, venues and patrons are ablemdioout how they can run the program in
ma“bk Zk~Z hk _-bieniiATZe podgrammreéceivetsbiz000 Chriificaté of Merit Award in 2006
in the Australian Crime and Violence Prevetiwards

Tourism Strategy and PlahThe council and Tourism Tasmania collaboratively develojedismstrategy and
plan for the municipal aeresulting in the State Government providing iBillion for the Burnie Waterfront
Development project and $tillionfor the Complete Paper Experience project at Creative Paper Tasmania

YA

Main Street Makeover Program e o ;J,*L__

The Burnie City Council received $810
for aprojectthatinvolved the design and
bgl mZeeZmbhg







