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Premb^kÄl @hkeword 

Over the past 10 years partnership agreements have become the way we do business in 
this State.  They have forged a genuine and productive relationship between the 

Tasmanian Government and local government in Tasmania.  Importantly, over the past 

decade they have directly delivered benefits to communities across the State.  They 

have led to positive outcomes in areas including health, education, economic 
development and the environment. 

To build on our strong relationship with local government, it is vital that we now bring 
renewed vigour to partnership agreements. This 10-year anniversary of the program 

presents an opportune time to \aZg`^ ahp p^ Ÿ]hÄ iZkmg^klabis. To this end, the State Government has begun a 

review of the program, expected to be completed in December 2008.  So far, this review has identified the need to 
focus agreements on a limited number of targeted outcomes that will result in improved delivery of local 

government services to the community.  It has also identified ways to simplify and streamline the partnership 

agreements process.  These reforms will ensure the program continues to meet the strategic needs of the State 

throughout the next decade. In the future, I envisage greater involvement fkhf ma^ Jk^fb^kÄl Fh\Ze Aho^kgf^gm 
Council (PLGC) in setting the strategic direction and priorities for the partnership agreements program.   

There are a number of immediate challenges facing Tasmania that affect both spheres of government.  Council 

sustainability, water and sewerage reform, climate change, an ageing population, low school retention rates, 

infrastructure maintenance and economic development are challenges that need strategic, integrated solutions.  

The PLGC Stronger Councils, Better Services initiative is one example of the leadership already provided by the PLGC 

to address these issues.  The State Government has allocated $200 000 to this initiative and is working with local 

government to explore improved service delivery options and ways to strengthen the financial sustainability and 

governance of councils across the State.    

The challenges facing our community will require both spheres of government to find new and enterprising ways to 
operate.  As we look towards the future, I want to see strategic investment in connected infrastructure, in tourism 

and in essential services throughout Tasmania. There is also an opportunity to develop stronger regional 
relationships across the State and I believe there is great scope for councils to work more closely with each other to 

further the interests of their wider regions.   

I look forward to continuing to work collaboratively with local government on a number of priorities for Tasmania 
and for delivering the best outcomes for Tasmanian communities.  

 

 

 

 

 

David Bartlett MP 

Premier  
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Message from the Minister for Local Government 

The Tasmanian partnership agreements program is incredibly successful.  

Through these bilateral, regional and tripartite agreements we have 

delivered tangible social and economic outcomes to communities in key 
areas including tourism, community safety, environment and land 

management, community, youth and health services, sport and 

recreation, education and training, roads and transport, natural resource 

management, arts, heritage and culture. 

This collaborative program between the State Government and local 
government was the first of its kind in Australia and it has become a best-practice model for other states and 

territories keen to learn from our successes.  I continue to be impressed with the level of community and 

government participation and the range and depth of projects being delivered under the partnership agreements 
program. 

Local government plays an important role in improving the sustainable health and wellbeing of our communities by 

providing many of the services and facilities we use every day.  Council activities are no longer limited to community 
governance and services such as roads, water and sewerage, and planning.  Councils are now actively involved in the 

social, economic and cultural development of their regions. It is vital the importance of this role is acknowledged and 

that the State Government and local government continue to work together to find better ways of servicing 
Tasmanian communities. 

It is an economic reality that resources available to local government vary enormously between the larger city 

councils and smaller regional councils. National drivers such as skills shortages, inflationary pressure and increasingly 

complex management and reporting requirements mean councils may find themselves in situations in which 

resources do not match up with community demands and expectations or the delivery of core business.  I believe 

there are enormous benefits to be gained by councils working together through enhanced resource sharing, 

common service providers across regions and/or the State and improved inter-council connections.   

The recent formation of three regional corporations as part of statewide water and sewerage structural reform is 

one example of forward-looking regional cooperation between councils and the State Government.  Although not 

without challenges, this regional solution demonstrates that positive outcomes result when both spheres of 

government work together. 

I commend all of you who have contributed to the success of the partnership agreements program over its 10-year 

history.  It is my hope this spirit of cooperation between local government and the State Government will continue 
in the future with renewed vigour. 

 

 

 
Jim Cox MP 

Minister for Local Government 
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Introduction 

This document fulfils the requirement to provide an annual report to the Tasmanian Parliament on the 

state of all partnership agreements. In recognition of the 10-year anniversary of the partnership 
agreements program, this report also focuses on the successes of the program since its inception.   

 

The partnership agreements program was launched in December 1998. The first agreement was 

negotiated with the Circular Head Council and signed on 1 June 1999. The second of the pilot 
agreements was developed with the Launceston City Council and signed on 26 November 1999. Since 

that time, the program and the relationships the program builds between the State Government and 

local governments have continued to strengthen. 
 

The partnership agreements program aims to find better ways of serving Tasmanian communities, 

through a cooperative approach between the State Government and local government and, where 
appropriate, the Australian Government.  Partnership agreements provide a mechanism for better and 

more productive working relationships, informed decision-making, and collaborative work such as joint 

projects and joint approaches for funding.  Partnership agreements also help integrate state, regional and 

local action, particularly in the areas of tourism, roads and community safety. 
 

There are four types of partnership agreements: 

Bilateral Â between the State Government and one council, dealing with issues that affect the 
council, such as crime and community safety 

Regional Â between the State Government and a self-identifying group of councils represented 

by a regional body, dealing with issues that cross local government boundaries, such as air quality 

Statewide Â between the State Government and the Local Government Association of Tasmania 

(LGAT), on behalf of all 29 Tasmanian councils, dealing with issues that affect all councils, such as 

communication and consultation and waste management 

Tripartite Â between the Australian Government, the State Government and LGAT on behalf of 

all 29 Tasmanian councils.  A tripartite agreement on aged care was signed in 2006 and was the 

first of its kind in Australia. 

There have been 33 bilateral agreements, three regional agreements, four statewide agreements and 
one tripartite agreement signed under the partnership agreements program over the past 10 years.  The 

agreements have delivered more than 3 000 actions from almost 200 initiatives including road safety, 

education, community health, tourism, water and sewerage, infrastructure planning, and weed 
management.  

A summary of significant outcomes achieved through the partnerships program to date follows.  

Population figures quoted for each council have been taken from the Australian Bureau of Statistics 

regional population growth figures 2006-07.  Annual revenue figures have been taken from Measuring 

Council Performance in Tasmania 2006-2007 report by the Department of Premier and Cabinet (Local 

Government Division).  
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Jk^fb^kÄl Fh\Ze Aho^kgf^gm =hng\be  

The Jk^fb^kÄl Fh\Ze Aho^kgf^gm Council (PLGC) oversees issues of statewide importance.  In the past 10 

years, the PLGC led four statewide partnership agreements to completion.  These dealt with: 

Financial Reform (2003) Â this agreement was the first of its kind in Australia and resulted in the State 

Government paying rates to council, councils paying taxes to the State Government and the abolition 

of up to $10 million in levies from councils to the State Government. There has been a net return to 

local government following the signing of this agreement. 

Simplifying Planning Schemes (2000) Â this agreement resulted in the issue of Planning Directive No. 1 

- the Format and Structure of Planning Schemes. This requires all new planning schemes to be 

prepared using a common format and structure, which was initially developed by the Simplifying 

JeZggbg` M\a^f^l Jkhc^\m,  Na^ MmZm^ Aho^kgf^gmÄl <^mm^k JeZggbg` Inm\hf^l Jkhc^\m Zg] ma^ 

regional planning initiatives are a continuation of this cooperative approach to land use planning 
developed through this agreement. 

Communication and Consultation (2003) Â this agreement set guidelines for communication and 
consultation between the State Government and local government. The first agreement concluded in 

2006 and is being redeveloped in 2008 as an ongoing agreement.  

Waste Management (2000) Â this one-year agreement saw the parties seek to reduce waste to landfill 

in Tasmania by 50 per cent of 1990 levels by 2005. 

The PLGC has met four times this year including a special meeting in February to discuss the water and 

sewerage reforms. At this meeting the PLGC agreed to support the future delivery of water and sewerage 
services through a local government-owned regional model.  The PLGC recognised the model as a workable 

way forward that balances the objectives of the State Government and local governments in Tasmania. 

In April the PLGC added climate change to its work program. Action on climate change has progressed 
through the development of a proposed statewide partnership agreement. 

Also at the April meeting, a framework was agreed to provide direction for the Stronger Councils, Better 

Services initiative. It was agreed the initiative would incorporate four separate projects that together promote 

sustainability within local government: sustainable business, better services, good governance, and a new role 

for the Local Government Board. 
 

At the September meeting of the PLGC, members agreed on a new structure for the second partnership 

agreement on communication and consultation. The second agreement will guide communication and 
consultation on specified strategic and general issues, as well as reaffirm protocols of engagement between 

the two spheres of government that proved successful in the first agreement. 

A second special meeting of the PLGC was held in October 2008 to discuss how the State Government 

and local government can work together to assist Tasmanian first-home buyers take full advantage of the 

temporary trebling of the first-home buyers grant for those who build their own home or purchase a new 

home. 
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Main Street Makeover 

Program 

In 2005 the council was 
successful in securing 

$250 000 for a project 

to improve the 
streetscape in St Helens 

(pictured) plus $150 000 

for a project in St Marys 

 

<k^Zd IÄ>Zr 

<k^Zd IÄ>Zr bl hg^ h_ NZlfZgbZÄl lfZee^k \hng\bel* \ho^kbg` Zg Zk^Z of 3 521 

square kilometres and with a population of 6 234. Its revenue was just over 

$10.5 million in 2006-07 of which 57 per cent was collected through annual 

rates and charges. Principal industries in the area are retail, tourism, mining, 

forestry, agriculture, fishing and aquaculture. Shf^ h_ NZlfZgbZÄl d^r mhnkblm 

destinations are found there, including Bay of Fires, Binalong Bay, St Helens and Scamander.  
 

Since 2002, when the first bilateral partnership agreement was signed, the <k^Zd IÄ>Zr Council and the State 

Government have worked on a number of significant local projects and the parties are currently negotiating their 

second agreement under the partnership agreements program.  The <k^Zd IÄ>Zr Council is a member of the 
Northern Tasmanian Development regional body. 

Key initiatives delivered under the partnership agreements program 

Georges Bay Barway Â Dredging trials of the Georges Bay barway were successfully completed and Marine and 
Safety Tasmania (MAST) has continued to monitor siltation levels. In December 2006, 

the State Government also carried out emergency dredging at Pelican Point.  
 

Tourism Plan Â A local tourism plan, linked to the Northern Touring Route Strategy, has 

been developed.   

 

St Helens History Room and Visitor Information Centre Â A new visitor information 

centre was opened in May 2006. The extension of the history room and the relocation 
of the online access centre to its current location were facilitated by Tourism Tasmania. 

The Tasmanian Community Fund provided $186 000 towards the project with the State 

Library and Arts Tasmania providing an additional $11 000 for equipment, training and a 

professional curatorial management system.  In September 2006, the centre became a fully accredited, yellow ŸbÄ, 

member of the Tasmanian Visitor Information Network. 

 

Binalong Bay Walkway Â The then Department of Primary Industries, Water and Environment provided funding 

for the council to upgrade the Binalong Bay Walkway. 
 

Dental Service Â With financial assistance from the Department of Health and Human Services, the council 
recruited a dentist who worked in the region for a number of years.  

What n^qm É,,  

The parties plan  to pursue a number of initiatives through 

their next bilateral partnership agreement, including:  

 provision of health services 

 upgrade of the Burns Bay launching facility  

 Tasman Highway improvements  

 improved visitor information signage. 
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Brighton 

The Brighton Council has a population of 14 791 and covers an 
area of 171 square kilometres. Its revenue in 2006-07 was just 

over $15 million with approximately 50 per cent of total revenue 

collected through annual rates and charges. <kb`amhgÄl bg]nlmkbZe 
estate, the largest in southern Tasmania, has significantly increased 

industrial and commercial development in the area.  Bridgewater, 

Old Beach, Gagebrook, Brighton, Tea Tree and the historic town of Pontville are included in the Brighton Council 
area. Brighton is one of 12 councils in the Southern Tasmanian Councils Authority. 

 

Negotiations have started on a second bilateral partnership agreement between the Brighton Council and the 

State Government.  The first agreement was signed in September 2004 and a number of community projects have 

been delivered under that partnership agreement.  

Key initiatives delivered under the partnership agreements program 

Brighton Transport Hub and Midlands Highway Development Â This major development involves the 
construction of a modern road-rail facility and freight distribution hub to improve the efficiency of freight 

movement in southern Tasmania.  It is expected planning approvals for the development should be completed by 
early 2009, with construction of the hub due to start in the first half of 2009. 

 

Brighton Better Services Together Report and Brighton Community Services Guide Â The Brighton Better Services 

Together report provides the basis for developing sustainable mechanisms to support integrated service delivery in 

the Brighton area.  One output from that report was the Brighton Community Services Guide that lists all services 
available in the Brighton community and helps service providers work together to meet community needs. 

 

Community-based Arts Committee Â The Community-based Arts Committee, 
formed with assistance from Arts Tasmania and the Brighton Council, continued its 

successful series of performing arts shows, exhibitions, and events. This included 

performing arts shows at the Pontville Hall, a touring exhibition displayed at the 
Brighton Council Chambers and the Speed Art Youth Week event.   

 

Fhnb^Äl PZg Â This partnership with St Vincent de Paul has been developed and, with 

the help of a number of community volunteers, provides meals, assistance and 

support for people in need in the Bridgewater and Gagebrook areas.  
 

Remember Me Project Â The recently launched project aims to raise awareness of urban speeding and to assist 
ma^ \hffngbmr mh Ÿk^\eZbf ma^ lmk^^mlÄ Zl lZ_^ i^]^lmkbZg shg^l, 

 

What n^qm É,,  

 development of a Brighton District Master Plan 

 Bridgewater/Brighton industrial estate development 

 Midlands Highway improvements.  
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Burnie City 

The Burnie City Council administers an area of 610 square kilometres, 

with a population of 19 692 and the fifth largest container port in 
Australia.  Its revenue in 2006-07 was $36 million with just under 60 

per cent attributed to rates.  The region has a strong industrial history and in recent times considerable effort has 

been made to attract investment and increase tourism in the area.  

The Burnie City Council concluded its first partnership agreement with the State Government in September 2005.  
Negotiations for a second agreement are being finalised.  The Burnie City Council is a member of the Cradle 

Coast Authority. 

Key initiatives delivered under the partnership agreements program 

Creating Positive Opportunities for Young Offenders Â This project has involved young people working with an 
artist to create a large mosaic mural for a childcare centre. A second project has been initiated involving a mural at 

the Burnie Aquatic Centre. Young people have painted beach scenes on the interior walls of the swimming pool. 

The 12 youth justice participants involved in the program have not re-offended to date. 
 

Facilitating Community Learning Â The AustrZebZg Aho^kgf^gmÄl Sustainable Regions program provided $544 000 
for a project assisting young people to identify and develop education and job aspiration plans. The State 

Government is contributing $819 000 towards this project. 

 

Development of Arts Â Arts Tasmania and the council jointly funded a full-time Ÿarts@workÄ officer to develop arts 
in the north-west border region.  A strategic plan for the Burnie Regional Art Gallery was also developed. 

 

Burnie Wildlife Interpretation Centre Â The centre provides advice about conservation and management of 

threatened species, in particular, silver gull management and penguin habitat conservation.  

QahÄl >^l Nhgb`am: Â Tasmania Police worked with the council, community groups and state government 
agencies to deliv̂k ma^ QahÄl >^l Nhgb`am: program. This designated driver project includes a user toolkit and 

companion website where communities, venues and patrons are able to find out how they can run the program in 

ma^bk Zk^Z hk _bg] Z o^gn^ maZm bl Ÿ>^l-friendlyÄ. The program received a $7 000 Certificate of Merit Award in 2006 

in the Australian Crime and Violence Prevention Awards. 

 

Tourism Strategy and Plan Â The council and Tourism Tasmania collaboratively developed a tourism strategy and 

plan for the municipal area resulting in the State Government providing $1.5 million for the Burnie Waterfront 

Development project and $1 million for the Complete Paper Experience project at Creative Paper Tasmania. 

 
 

 

 

 
 

Main Street Makeover Program  

The Burnie City Council received $87 000 

for a project that involved the design and 

bglmZeeZmbhg h_ Ÿf^fhkr ^e^f^gmlÄ Zgd 

seating at eight sites around the city. The 

Ÿf^fhkr ^e^f^gmlÄ bg\hkihkZm^ direction 

and interpretation signage.  

 




