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Introduction
At the heart of social inclusianthe idea that everyone should have access to the resources and
relations that make |# healthy, happy and productiveis the importance of strong families and
communities,in all their traditional and new formsWhen families and communities are working
well they are places and spaces that generate healthy lifestgédsty, creativity, innovation, trust
and belonging.Families and communities that are caring, confident and resilient areasebuffer
against exclusion.

In this report | have attempted to summarise from the plethora of complex evidence what is
relevant to Tasmania and show how Tasmania can be at the forefront of social incllisidms

end, the bulk of the evidence is in the Appendices in order to keep the main report to a readable
length.

Chapter 1 canvasses the importance of social inclusiomdsmania. Chapter 2 outlines a
framework for organising a response to social inclusi@hapter 3 outlines the specific strategies
and actions wherehased on our capabilities, we can make a significant difference to the wellbeing
and prosperity of dlTasmanians at risk of social exclusima put Tasmania at the forefront of

social inclusionl have focussed on those opportunities where Tasmania has the capacity to act now

and can construct advantage by building on our strengisapter 4 canvassdhe next steps.

The evidence base comes from the many ideas that Tasmanians have suggested through their
responses to the Social Inclusion Consultation Paper and input to the forumstatddavide; from

the research of the Stronger Communities Taskfpofe¢he Social Inclusion Unit here and the
national Social Inclusion Unit in Canberra; from the wealth of international evidence now available
and from my own observations in meeting with many individualsgnadips over the past 8 months.

Appendix 1 promes a more detailed analysis of the quantitative data on the distribution of social
exclusion risk in Tasmanidppendix 2 provides a summary of the responses tad3beial Inclusion
ConsultatiorPaper and forums. Appendix 3 canvasses issues of outcomessurement and
evaluation. Appendix 4 is the Terms of Reference for the Stronger Communities Taskreaitoe
Australian Social Inclusion Boaréippendix 5 is a discussion of collaborative federalismibities
for social inclusion.

Socialinclusif A & S @SNE 62 ROnyavheNIgavéritngriis Acomnfuriitiésiadd businesses
work together can social inclusion be achiev&bvernments can enable but not create social
inclusion. Ultimately it is individual families and communities that make tlifference. Many of the
drivers of social exclusion fall outside the direct control of the governmenthas the economy

and many fall out of the direct control of the State Governmentostobviously the income/ tax
transfer system.Governments gnerally have a patchy record when they attempt to meddle directly
in complex social problems (viz the recent Northern Territory Interventi@m) the other hand
parliaments and governments often take the lead in putting important new policy ideas on the
agendag as is the case with social inclusion dné@r Tasmania.

The eport is written primarily for people with a policy interest in social inclusionpreparing the
report | have attempted to identify what will work for Tasmania irrespective of theucaf the
government of the daylnternationally political parties of all persuasions are embracing the idea

and core principlesalbeit with quite differentemphasi2 y G KS WK2¢g G2 R2 A0Q
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| have been impressed in my many visits to communibyigs, businesses, and government

agencies at the level of innovation, commitment and generally good work already in placpast
decade of economic growth has benefited most Tasmani&wasoss Tasmania there is considerable
social innovation already uderway and considerable optimism in most communities about the
future. But the overwhelming image that comes through is that of a patchwork quilt of strategies
FYR FOGA2ya GKIG 2dzAdG FNBYyQdG ljdzAGS G2 &daldf S
be. My Report charts a way forward to address this.

The 10 strategies for which | propose action are a compromise between the ideal and what is
possible. The bar is set high but hopefully not a pie in the skige history of social inclusion is
littered with visions and plans that have come to nought because they have been too distant from
the capabilities of the time, not engaged the public and failed to tackle the critical @dww to
organise solutions.

The 10 strategies are designed twdeage and complement the existing mainstream service systems
around healthhousing,education and justiceThey are not a substitute for these mainstream
systems.

At the core of the new approacbuggested irthis report is the importance of shifting fom a

deficit to an assets model for people and places; promoting enterprise solutions to build capacity
and sustainability forindividuals,groups and places; devolving responsibility locally as much as
possible through a focus on place management; supjagtfamilies in communities to have

greater choice and responsibility over their futures and changing the way government works.

Each of the 10 strategies has a set of propaseitbrs attached.Theseare notall essential nor
exhaustive but rather ardesigned to illustrate the types of actions that will work and enable
choices to be made about where to put effort and empha3ise keypoint is that over time all
10strategies need to be developed up even though the full rangectibnsunder each canary.

The logic of the strategies amdtionsis provided in the frameark chapterof the report.
Traditional approaches to social inclusion include one or more of the following:

e A focus on specifigt riskpopulationsg such as people with a disability;
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Australia;
e Boosting mainstream service systems such as health and hoasitg;
e Human rights reforms.

This report supports all these approaches but takes a differelkt ttave deliberately not
attempted to frame this report around the specific population groups, issues and places that
constitute the usual discourse on social inclusibmdeed the compartmentalisation of social
inclusion into specific groups and issuEten masks the broader common structural causes of
exclusion, fragments effort and leads to overlap and duplication.

I have instead focussed on those areas of common cause and common strategies that can be
leveraged to benefit all groups, tackle a braadge of barriers and spark a range of innovations.



Since the field of social inclusion is beset with emotive debates and contests over pribdties
sure not everyone will be satisfied.

Notwithstanding the inevitable inability to please ialdividuals groups and places at risk of

exclusionn Tasmania, it is important to embrace new ideas and approaches for whsd¢ha add

to our understanding of a way forwardlhe data on the extent of thexclusioris provided in

Appendix 1 and the very reslories of how this is played out in the everyday lives of Tasmanians
FIOAYy3 O6FNNASNE (2 AyOfdzaizy Aa RSGFAESR Ay (GKS
Appendix 2 If entrenched disadvantage and intergeneratioaatlusioncould havebeen soled by

now, it would have beenApproaches come and géittempting to make a positive difference is a
difficult task, butli K & R2 Say Qi Y S Bogial m@usién s defv Bistcuise td NB
understandboth old problems(such as povertygnd seemingly new problems such as growing

mental illness and ageirlgl?2 LJdzf | (G A 2 y THeéiappyo&ch i $hi¥ Repoll ib a series of

signposts rather than a detailed road mapthe new approach iappliedwith scale, scope,

connectivity and sustaability at top of mindjt offers the promise of a fairer Tasmanidere all
Tasmanians have access to the personal, social, economic and civic resources and relationships that
make life healthy, productive and happy.



Chapter 1: The Case for Social Inabusin Tasmania

Social inclusion means a fair go at having a decent education, skills, meaningful work, access to
services, good relationships and a say on what matterstd. G Q& | 62 dzi GKS NBf I GA 2y
make ushealthy,happy and productive

Whilst all of us experience some setbacks in life, for ab8ugel centof Tasmanians there are
complex and enduring barriers that exclude them from having a fair Heese barriers include
personal factors (such as health or homelessness), acadsssfésuch as to transport and health
services), and structural factors (such intergenerational poverty and locational disadvantage).
Thosegroups most at risk include itthren in low income householdslder persons living alone;
people with a mental lihess;Aboriginalpeople; gay, lesbian, bisexual, transgender and intersex
people; people with a disability; refugees from culturally and linguistically diverse backgrounds,
womensubject todomesticviolence andeople experiencingddiction. Those place most at risk
include the outer fringes of cities and towns that once were rural gnemal towns in decline and
older industrial areasWhilst some people choose to live in the8eR A & | R CHregsimar®y &R Q
pushed theredriven by access to the gnhousing they can afford.

Personally social exclusion plays out as lives unfulfilled, unhappiness and sfgaially it is playing
out as higher levels of violence, substance abuse and mental illBessiomically it plays out as
talent wasted and prductivity lowered.

There are four reasons that social inclusion is on the policy agenda.

1. There is a growing acceptance that the strategies of the past 50 years designed to
simultaneously generate wealth and wellbeing have not worked for all.

For some grops and places social exclusion remains entrenched and seemingly intractable.
Whilst overall levels of wellbeing have improyéuke rising tide has not lifted all ships and
despite a raft of well intentioned government, business and community strategies #re
people and places that face unacceptable levels of exclusion.

2. There is increasing evidence of new forms of exclusion aggimgst prominently associated
with ageing, mental illnessyfiormation CommunicationTechnology (ICTyecurity of supply
(food/water/energy) and violence.

These new forms of exclusion have raised broader concerns about the trajectory of societies
and whether we have the balance right between our key social, economic and

environmental settings¢ KS Of I A YSR QRi®NA & 1XKB ng s\l fl O A
0 K S A NJis &rf eRaspléioDhovhis concern is being expressed.

3. Itis now widely accepted that social inclusion is not just a personal and social lissugso
an important civic, eenomic and environmentassue.

'In2005ncE Mo LISNJ OSyid 2F G(GKS ¢l aYLEYyAly L} Ljateryiine2Bisedsocd NS f A GA Y :
analysis of ABS Survey of Income and Housing data for@bbSaunders, P, Hill, T, and Bradbury, B, E@d@rty in

Australia: Sensitivity Analysis and Recent Treooimmissioned by Jobs Australia on Behalf of the Austr@igamcil of

Social Service (ACOSS), SPRC Report 4/08, Social Policy Research Centre, Sydney.
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voices heard in the mainstream of politics and policy. High levels of social inclusion are

correlated with high levels of productivity, economic growth andtainability at the level of

nations and places generally (such as cities and regions). Just how important social inclusion

is to innovation, productivity and the economy is still being debated.

4. Finally and more positively, we now know a lot more abouatworks (and what fails)
when it comes to social inclusion. There is an overwhelming growth of research and new
practice around social inclusi@m which todraw. The website of the Australian Social
Inclusion Board provides an extensive summary of tiseaech and portals to international
experienced

Since we now know a lot more about the barriers than we used to we can tackle them more
confidently.

This Report outlines how Tasmawen tackle those barriers.

Behind the growing international interest social inclusion is a more fundamental concern that the
social fabric of our society is not as stable and cohesive as we thought. In partholeks

associated with climate change (suchbashfiresand floods), rapid industrial change (such as the
uncertainty facing sunset manufactng), demographic changsuch as the loss of our younger
peopletcross the ditcfy; Gen X and Gengyjust when we need them most to support the ageing
population), security from terrorism, security of supply arouratev and energy, pandemic risks,
economic crisis and, growing social risks (e.g. mental health, violence and substance abuse) have all
taken their toll.

These factors have combined to create a sense of uncertainty about the future and an increasing
urgencyto take stock of our social settings, revisit what a civilised society should look like and check
for any serious social fissures developing. It has also led to increased risks of more people facing
incdusion barriers, pushing the aisk numberup from13 per cent to around 2per centof the
populationin Tasmania Whilst Appendix 1 charts an array of indicataf disadvantage and
exclusionsome of theheadlineindicators include:

¢ The proportion ofTasmaniamouseholds dependent on government pensiaand
allowances has risen from 31.5 per cent in 20850 34.1 per cent in 20008, and remains
the highest proportion of all states and territorfes

a2NB AYyTFT2NXFGAR2Y Aa F@LAflIofS 2y GKS . 2FNRQa 6So6arias iy
http://www.socialincluson.gov.au/AusGov/Board/Pages/default.aspx

% While no single figure is available on the proportion of the Tasmanian population at risk of social exclusion, data on the
prevalence of risk factors among the population provides a broad indication. InGB)U3 per cent of the Tasmanian

L2 Lz I GA2y 6SNB tAQGAy3a 0St2g (GKS Qpn LISNI OSyid YSRAIYQ LI2@S]
children living below the poverty line, but if the Australian rate of 10.7 per cent of children livpayerty in 20056 is

applied to the Tasmanian population of children aged under 15 at 30 June 2006 (96 000), the result is an estimate of
approximately 10 000 Tasmanian children who were potentially living in poverty ir@0085 2007 approximately Zter

cent of young Australians had a mental illness; in 208 dnethird of Tasmanian employees were employed girte (an

indicator of potentially precarious employment); and in 2818, 34 per cent of Tasmanian households wagpendenton
Commonwealtlincome support paymentd=or more information including data sources, see Appendix 1.

#2007:08 data is sourced from Australian Bureau of Statistics, 2afiehold Income and Income Distribution, Australia,

2007-08, Cat No 6523.0; earlier years data smd fromAustralian Social Trends, 2008, ABS Cat. No. 41Data Cube

Economic Resources Indicators



http://www.socialinclusion.gov.au/AusGov/Board/Pages/default.aspx

e Over 64000 Tasmanians or 13 per cent of the population live on or below the poverty line

e The proporion of Tasmaniarchildren (aged under 15) living in jobless families (where no
parent is employed) has risen from 16.3 per cent in 1997 to 21.6 per cent ifi;2006

e By 2010 it is projected that the number of people nearing retirement agé{bgearsin
Tasnaniawill exceed the number of young people starting out in the labour markeR@l5
years) for the first timé

e 2 per centof youngAustraliansl6-24 yearshave a mental disordér

¢ The number of people accessing emergency relief services has incrga28gbr cent from
12 300 in 20097 to 15 900 in 20008 in Tasmaniy

¢ In 2006 38 600 people, or 8 per cent of the population, were living in highly disadvantaged
areas, the second highest proportion of all states and territories after the Northern
Territory™.

¢ Around one in five Australians aged-88 are likely to experience dementiat could be
your partner, your parents or ygu

Table 1 at the end of this chapter provides a broader range of risk indicators for social exclusion.

Although nationatomparisons tell us that Tasmania has high need relative to other jurisdictions, a

Social Inclusion Strategyill play an important role tanaintainthe communityfocuson trying to

turnthis dataaround¢ KSaS | NB y 2 NBY R partiGukdgoverhmedd G KS WT I dz
community or group of individualsTheyare the result of a range of complex factors which require a

more fundamental rethink of how we manage our social, economic, civic and environmental settings

in society. If these trends aredlprice of our modern society then the price is too high

The evidence outlined in Appendivahd Appendix 2ells us that:

e Social exclusion is growing for some groups and places, in particular for those who
experiene multiple and complex problems;

5Based on an analysis of ABS Survey of Income and Housing data f@6280%aunders,,Mill, T, and Bradbury, B, 2008

Poverty in Australia: Setigity Analysis and Recent Trendemmissioned by Jobs Australia on Behalf of the Australian

Council of Social Service (ACOSS), SPRC Report 4/08, Social Policy Research Centre, Sydney.

® Australian Bureau of Statistics, 20@@stralian Social Trendsamly and Community Data Cube, Cat No 4102.0, ABS,

Canberra.

" Australian Bureau of Statistics, 20B8pulation Projections, Australi20062101, Cat No 3222.0, ABS, Canberra. Based

on Series B population projections for Tasmania.

8In 2007, just over a quear (26 per cent) of people aged B8l years in Australia had a mental health disorder and had
experienced symptoms of this disorder in the 12 months prior to being surveyed. Source: Australian Bureau of Statistics,
2008National Survey of Mental Health dWellbeing: Summary of Results, 20Gat No 4326.0

® calculated from Emergency Relief Program Data Reports for@0@3200708 provided by the Commonwealth

Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) T@sficanian

Y calculated by the Australian Social Inclusion Unit from dat@ensus of Population and Housing: S&zionomic

Indexes for Areas (SEIFAstralia- Data only, 2006, ABSat. No. 2033.0.55.001 Rl &} Odzo S w{9LC! = [/ Sy
BA&GNANOG&AT 5FGF /dzoS 2yféx wnncQ dzaAy3d GKS {9LC! LYyRSE 2
A study by Anstey et al 2009 estimated that approximately 18.8 per cent of males and 22.8 per cergtles$ fged 85

89 have dementia in Australia. Source: Anstey et al 2009 cited in Access Economi&eeiiog dementia front of mind:
incidence and prevalence 20620562 CA Yyl f wSLIR2 NI o0& ! 00Saa 902y2YAda tde [GR
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e Socidexclusion clusters at certain points across the lifecycle, when people experience a
change in their role or status, in expectations and responsdsliftritical transition points);

¢ Social inclusion supports social innovation and is integrally linkeddawomic growth and
productivity;

e Governance makes a difference. People experience social exclusion when there are no
effective mechanisms through which they can haveyamaissues that matter to them; and

e {20AFft AyOfdzaA2y Aladiviludls and ol s briNgQatdll2 y A A 0 A £ A (0 ¢
knowledge, passion, energy and vision for change. Governptanggesseand service
organisations can bringxpertise andnuch needed resources.

Without leadershipto tackle the headlinéndicators previously hidlghted, it is unlikely thathe
prospects for social inclusion in Tasmania will increase significartibt leadership is most likely to
come from the Tasmanian Government and the Parliamé&fihilst | have been impressed by the
commitment and focus onocial inclusion of most state and local government agenities

apparent that Tasmania has a patchwork quilt of public, private and community services. Although
these servicedo a pretty good job at covering affany aspects adocialexclusion riskthey are

being stretched to the limit and yetre expected to cover ever more exclusiosks such as those
associated withmental illness and, the ageing of the population

A patchwork quilt is not a system, and for every new pilot or grant prograretts an existing
service fraying at the edges and struggling to survive. Overall, the evidencamendix2
demonstrates that the existing responses are not always to scale, scope, sustainable or connected.

¢ Interms of scale, the resources and seeg exist, but are insufficient to deal with the
challenge.This occurs, for example, in many areas of food security where Tasmanians
continue to go hungry.

¢ Interms of scope, there are gaps in the resources and services required. This particularly
applies to areas of regional Tasmania where, for example, the transport options are less than
those in urban and city areas.

¢ In terms of sustainability, the resources and services have precarious capacity to guarantee
2YyA2Ay3 DAL OAT AGRIAKS ad WSt fa NI AFQ/S 82 AUNHZYNI2HQ | Y
amounts of time chasing the next government grant.

¢ In terms of connectivity, opportunities to maximise value and efficiencies may be missed
0SOFdzaS 2F 3ISyOASa FyR asSo0lrewhiofcannvrfiyi A YSa g2 1
based infrastructure in the last two years has the opportunity to boost local social inclusion
capability. However, to achieve this, Tasmania needs to ensure there are clear mechanisms
for ensuring a coordinated local effomcludingwith existing facilities such as Community
(NeighbourhoodHouses.

An example here is the growth of community based infrastructure such as the Integrated
Care Centres; Learning and Information Network Centres; and the Child and Family €entres
all withinthe past two years. There are others on the drawing board of Commonwealth and

11



State agenciesln principle these all have the opportunity to boost local social inclusion
capability but to achieve this we need to ensure there are clear mechanisms foriagsa
co-ordinated local effort including with existing facilities suctCasnmunityHouses.

¢CHaYFyAlI Qa FROIydF3sa

Tasmania has a history of strong network®eling supported and being able to support in retqgrn
both emotional and practical suppoctis important to Tasmanianslime and again, Tasmanians
pull together to help individuals and communities get the care and support when it is needed.
Relationships with friends and family help sustain them through the good times and bad times.
People valughe opportunity to give something in return and make a contribution to their
communities?.

The work of the Stronger Communities Task Foaed the Tasmani@ogetherProgress Board

highlight the very strong commitment Tasmanians have to community. drsarhas over 5,000

community groups and a volunteer participation rate that is highan the national average.

Thepercentage of people participating in cultural activities has increased, and the number of

multicultural events in Tasmania doubledtiyeen 2000 and 2007. Nearly 80 per ceftCouncils

have a youth advisory committee. Generally, the feeling of safety at home and in public places is

greater in Tasmania than for Australia as a whaolggrant groups are well established in Tasmania

andTa¥'l YAl Q& O2YYdzyAiASa 6St02YS || ydzYoSNI 2F ySg |
entrants, family sponsored, skilled and business migrants. Tasmanian Aborigines have a strong and
well-connected community.

The Tasmani@ogetherCommunity Consultatio found that lifestyle, communitgonnections and

the need for fairness and assistance for those who are disadvantagedery important to
TasmaniansPeople have made it clear they value community involvement and connectedness.
They recognise the imptance of Local Government as aifdator in communities.

Theyacknowledge the possibilities for a creative and innovative culture across all sectors of the
community and business, science and technology. They want to see more entrepreneurship and
innovation, and see this as coming from small business design based, knowledge based, niche and
arts based micro enterprise. Pride in place is strong, and Tasmanians stress the importance of
vibrant communities, natural assets, cultural assets and entertamraed sports facilitie'.

lf 0K2dAK 2dzNJ O2YYdzyAliASa NS RAALISNASRY (KSe& | NE
opportunity to harness the energy and ideas of local communities, and build the capacity for local
decisionmaking and effective partmehips.

2 TasCOSS, 200ast Scraping By? Conversations with Tasmanians on Low InG@®€§SS, Sandy Bay.

13 Stronger Communities Task Force, 2308rting the Conversation: The State of Our Community Retaie of
Tasmania, Hobart.

The Tasmania Together Pregs Board monitors progress toward the achievement of goals and benchmarks for
Tasmania. These are availablétp://www.tasmaniatogether.tas.gov.au/

15 Stronger Communities Task Force, 2@8@8rting the Conversation: The State of Our Community Reptate of
Tasmania, Hobart, p.17.

16Tasmaniail’ogetherProgress Board, 200&hat We Heard. The First Tasmailiagether5 Year ReviewCommunity

Consultation Summary 2006.
http://www.tasmaniatogether.tas.gov.au/reports _and papers/documents/papers/2006 05 25 What We Heard Final.pdf
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Ge¢lavYlryal KFa Fy 2LI3R N dgyhatiorallyand RS @St 2L | dz
internationallyq as a jurisdiction where community still exists. A place where

citizens of all ages and backgrounds can form rich, diverse, supportive networks

withihnwhiOK (KSé& Oly RS@St2L) I yR SELINB&aa GKSANI
Volunteering Tasmani&gubmission to the Social Inclusion Consultation

Being a small state, Tasmania hasraller number of government departmentsand smaller
departments than other jurisdiatns. Like our communities, our relationships across departments
(Federal, State and Local Government) are strong and our size provides greater opportunities for
close collaboration Because of owgtrong networks and existing relationshjjisis easy tmavigate
across sectorsTasmania has developed partnership mechanismsdaatbe the foundation from
which to be socially innovativeConsequently, we are well placed to design new collaborative
models of service delivery and ways of working togethéFasmania that will break down barriers

to social exclusion.

Through Tasmani@ogether there are many partnerships being developed in which community

groups and businesses are working together to help make Tasmania a community where people can
GSYyCINR &LISNRdza fATFTSaidietsS olFlaSR 2y ljdaocidGex ONBL
InclusionSrategy can build on this.

The Local Government Partnership Agreements Program has been in place for just over ten years.
Launched with the aim of better seng Tasmanian communities through a cooperative approach

between the State and Local Governments, the program has created strong working relationships

between the two spheres of government and brought opportunities for locally based economic and

social @velopment. A recent review of the Partnership Agreement Program shows that it has

benefited Tasmanian communitiesndis now at a point where is being renewed and

NEAYO@AI2NF SR a2 GKFG AG OFy O2yidAyafdatiorefor RSt A @S N
I LINPRdzOGAGST AyONBIHAy3Ite O2yFARSY(d NBfF(IA2YyEKA

Conclusion

Social inclusion matters to the future of Tasmariiéore than any other State our relatively high
dependence ortommonwealth income support payments, loweiliskand educatioal engagement
and poorer health status all heighten the risks of exclusion.

On the other handas outlined in Appendix dnd 2 there is now enough international and local
evidence to show what works and in Tasmania we are well positioned to take ageanftthis new
knowledge. The nextchapteron theframework pulls together theskearnings and applies them to
Tasmania

It is important to acknowledge that social inclusion is still a broad church and that one of the big
risks is that it becomes all this to all people and therefore unmanageable. The causes of social
exclusion are complex as are the solutions but they are within reach.

1 Department of Premier and Cabinet, 200Be Pamership Agreements Program: The First Ten Years, The Next Ten Years
http://www.dpac.tas.gov.au/ _data/assets/pdf file/0009/76338/Partisip Agreement Evaluation Report.pdf
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Lambastinghe government of the day or sweeping judgements aboutseaurom the left of
politics plaming rampant caipalism) or the right of politicsbfaming the nanny state running amok)
NBIffe R2SayQi KStL) 2dzNJ dzyRSNRGF YRAY 3 YdzOK®

Of all the knowledge about causesdasolutiors, three themes stanaut. Firstly, we can no longer
put economy in one box, society in dgher, the environment in another and government in
another. The big issues facing Tasma&mapulation change, future competitive capacity and

sustainable communitesONR a & | ff GKSaS o02dzyRINASa FyR | NB S«
Secondly, we need to simultaously mitigate the risk factors assdeid with social exclusion
(suchas precarious employment, ill health andvertyd | & ¢St f | a o022ad GKS WL

(such skills, jobs, confidence and local leadenship

Finally we needo tackle structuratauses linked to community attitudes, intergenerational
disadvantage, locational disadvantage and access barriers.

dSocial exclusion is about more than poverty. It is about having the personal
capacity, self confidence and aspiration to make the mosttudé

opportunities, choices and options in life that the majority of people take for
grantedg.

Social Exclusion Taskfotdi
Reaching Out: Progress on Social Exclusion
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Table 1- Estimatedsocial exclusion risk factors in Tasmania

Number Reference
(rounded') | vyear
Poverty and financial hardship
People living below the poverty line" 64 000 2005-06
Households dependent on government pensions and 69 000 2007-08
allowances"

People worried about food security“’ 18 000 2005
People accessing emergency relief services’ 16 000 2007-08
Exclusion from housing
People who are homeless"” 2 500 2006
People waiting for public housing"” 3000 2009
Exclusion from jobs and skills
Adults with poor literacy skills 174 000 2006

(aged 15-74)""
Adults (aged 25-64) with no qualifications™ 116 000 2008
Long term unemployed (aged 15 and over)* 2 200 2008-09
People employed part—timeXi 75 000 2008-09
Children living in jobless families™ 21 000 2006
Locational disadvantage, service and transport exclusion
People living in rural areas™ 130 000 2006
(with population < 1000 people)
People living in disadvantaged* areas™ 39 000 2006
(*as identified by ABS Socio-Economic Indexes for Areas (SEIFA) Index of
Relative Socio-Economic Disadvantage)
People who cannot easily access transport™ 9 400 2006
People who have difficulties in accessing services they 81 000 2006
need”’
Households who do not have access to the internet (digital 79 000 2006
exclusion)™"
Risk behaviours
People consuming alcohol at risky levels (aged 14 and 39 000 2007
over)™"
People who used illicit drugs (aged 14 and over)™ 60 000 2007
Population groups at-risk
People with a disability™ 24 000 2006
Tasmanian Aborigines™ 17 000 2006
Older Tasmanians (65+) living alone™" 20 000 2007
Lone parent families with dlren aged under 1%" 12 000 2007
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Figures have been rounded to nearest 1000 (for numbers > 10 000) or nerest 100 (for numbers <10 000).

In 200506, 13 per cent of Tasmanians, or 64 000 people, were living below the 50 per ceptlipevenat is, living on aftéax incomes
less than $281 per week. SouiReverty in Australia: Sensitivity Analysis and Recent PetadSaunders, Trish Hill and Bruce Bradbury,
report commissioned by Jobs Australia on Behalf of the Ausiaiacil of Social Service (ACOSS), SPRC Report 4/08, Social Policy
Research Centre, March 2008, Table 23 p.44.

i Australian Bureau of Statistics, 2068sehold Income and Income Distribution, Austraig, 2a®RNo 6523.0

The 2005 Tasmanian Communitgy@y by Anglicare Tasmania found that 5 per cent of Tasmanian adults reported that they mostly or
always worried about whether the amount of food they could afford would be enough for their household. Source: Maatuehattelly
Margie, 2009 he Tasmé&m Community Survey: Financial HaAigglipare Tasmania Social Action Research Centre, December 2005.
Analysis of Tasmanian Emergency Relief Data Report fé@d®b9The Tasmanian Social Inclusion Unit. Data reports provided by the
Commonwealth Depément of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA).

- Chamberlain, C, and MacKenzie, D, Zfi¢nting the Homeless 2006: Tasn@atidlo HOU 208, Canberra: Australian Institute of Health

and Welfare.

The number of applicants tire public housing waiting list for the 12 months to June 2009 was 3 039. Source: Department of Health and
Human Services, TasmaMiayr Health and Human Services Progreséu@hast 2009, available fraww.dhs.tas.gov.au

In 2006, 174 400 Tasmanian adults aged between 15 and 74 (49% of Tasmanians of that age) were assessed as lac&s®y adequate pr
literacy skills to manage in everyday life. Prose literacy refers to the knowledge and skills neededdanddesstaarious kinds of
information from text including editorials, news stories, brochures and instructions manuals. Less than 50% of thepidatitanéged

1574 were found to have adequate document literacy (the knowledge and skills tedog@i# and use information contained in various
formats including job applications, payroll forms, transportation schedules, maps, tables and charts) and nunuecacAskiltaliSo

Bureau of Statistics, 2088ult Literacy and Life Skills Syn8immary Results, Australia, ZB@gssue), Cat No 4228.0.

- 1n 2008, 44.7% of Tasmanians of working ag@4($8ars) had no neschool qualifications. This equates to approximately 116,400 when

applied to the Estimated Resident Population of Tasmag&h2564 years in 2008 of 260,409. Source: Australian Social Trends 2008,
Data Cube, ABS Cat. No. 4102.0, 'Education and Training' indicatdPspii&8on by Age and Sex, Regions of AGstr&lia 3235.0.

- Average of 12 monthly estimates of the hars of longerm unemployeih Tasmanigpersons unemployed for >12 months) from July

2008 to June 2009, sourced frgkastralian Bureau of Statistics, 2009 Labour Force, Australia, BEtag&dnic Delivery, Jul 2009, Cat
No 6291.0.55.001

- Average ofl2 monthly estimates of persons employed-jratin Tasmaniftom July 2008 to June 2009, soukesstralian Bureau of

Statistics, 2009 Labour Force, Australia, August 2009, Cat No 6202.0, Data Cube: Table 12. Labour force st@tatebyaSedx
Territories.

Australian Social Trends, Family and Community D&at®ld4102.0. Number calculated by applying the proportion of children aged
under 15 in Tasmania who were living in families where no resident parent was employe@6i{Z106%) to th Estimated Resident
Population of Tasmanian children aged under 15 at 30 June 2006 of approximately 96 000 (soUiaeddroan State and Regional
Indicatorslune 2009, Cat No 1307.6).

;<M =~gl nl 0. .4 ihinezZrarhgfh] BmZmphgY®Mbomghgblg_ZMmZm*"RKeZl |l b_b"]

- People living in Census Collection Districts (CDs) in Tasmania ranked in theadeahthged 5 per cent of all CDs in Australia on the

ABS SEIFA Index of Relative Disadvantage (IRSD). Calculated by the Australian Social Inclusion UniCosudatbRopation and

Housing: SociEconomic Indexes for Areas (SEIFA), Austidita only, 2006, ABS Cat. No. 2033.0.55.001 ZmZ \ n[ ~» YM?C@; *

=hee\mbhg >bl mkb\ml* >ZmzZ =n[”~ hger* 0..4A,

- In 2006, 2.6 per cent of the 363,000 persons aged 18 and ovemaria reported that they cannot, or often have difficulty, in getting to

the places they need to go to. Source: Australian Bureau of StatistiGer@@r Social Survey, Tasmania, 41060 4159.6.55.001.

- In 2006, 22.2 per cent of the 363,000 pessaged 18 and over in Tasmania reported that they have difficulty in accessing service providers.

These difficulties may have been due to transport/distance, cost, lack of services or inadequate services in aféeayltiesther d

Refers to the nundy of occupied private dwellings that reported having no internet access in the 2006 Census. S@gnsusB3Ssic
Community Profile, Tasmania,, Z0&6No 2001.0

In 2007, 9.7 per cent of Tasmanians aged 14 and over (=approximately 39,200 peof#d)theggichey had drunk alcohol at levels

\hgl b]~"k~] Ykbl dr A -terkn hatna atleast okce & wiedk diwing 200g. \Riskl ér bigh risk toasurkption levels are: for
males, consumption of 7 or more standard drinks on one occasiem&tes, consumption of 5 or more standard drinks on one occasion.
Source: Australian Institute of Health and Wellational Drug Strategy Household Survey 2007, State and Territory, Bupglement
Statistics Series, No 21.

-1n 2007, 14.8 per cent oA¥manians aged 14 and over (=approximately 59,800 people) reported that they had used an illicit drug (or used

a licit drug illicitly) sometime during 2007. This included: cannabis, misuse of painkillers/analgesics/trangyjiiéerbsleiepicamne,

ecstasy, among others. Source: Australian Institute of Health and Weeifama| Drug Strategy Household Survey 2007, State and Territory
Supplemenbrug Statistics Series, No 21. See also TashogeitneBenchmark 4.3.2 Proportion of Tasmaniem use illicit drugs (same
source).

ABS Census, 2006, persons who reported that they required daily assistancecaiih) sebility or communication because of a long

term health condition, disability or old age.

" The total number of Tasmanian Aborgg who were usual residents in Tasmania in the 2006 ABS Census was 16 767 persons, or 3.5 per

cent of the Tasmanian population. Source: Australian Bureau of 2afi§tiCensus QuickStats: Tasnsaciessible fromww.abs.gov.au
Australian Social Trends, Family and Community D&atGld4102.0. Number calculated by applying the proportion of persons aged
over 65 who were living alone in Tasmania in 2007 (26.9%) to the Estimated Resident PopulationaofsTagedab and over at 30 June
2007 of approximately 73 000 (sourced froasmanian State and Regional Indidatoes2009, Cat No 1307.6).

Australian Social Trends, Family and Community D&at®ld4102.0.
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http://www.dhhs.tas.gov.au/
http://www.abs.gov.au/ausstats/abs@.nsf/mf/2033.0.55.001/
http://www.abs.gov.au/ausstats/abs@.nsf/mf/2033.0.55.001/
http://www.abs.gov.au/

Chapter 2: The Framework

The purposef the framework proposed here is to give focus and momentum to a Tasmanian
specific approackor social inclusion, illustrate how to organise the approach and demonstrate what
the outcomes could beThe framework is based on the evidence of what workswhere filtered
through the lens of what could wouk is already working and could be scaledhgpe in Tasmania.

The history of social inclusion is littered with frameworks that gather dust on shelves usually
because they are:

e Too dense and turgid tonderstand;
e Have no actions that can be implemented;
e Have lots of actions and no logic as to what all the actions mean;

¢ Privilege particular groups, issugsiacesg and therefore arecriticisedby those not
privileged;and/or

e Have no evidence base.

| have attempted here to steer a path through these risks by putting the focus on the strategies and
the actions so people can see what a framework looks like on the ground but also understand the
logic of why we might want to do this.

The strategies andctions are designed to benefit all groups and platted areexcluded or at risk

of exclusion.As has been constantly pointed out to me, one size does not fit all. However, the
fragmentation of the social inclusion field into disparate competing grotpg R 2 FG Sy WTFIF Ol A 2
within groups), issues and placesll with legitimate claims to priority attentiog contributes to the

lack of coherence in the public policy responseg R 1 KS (SyRSyO& G.2anthe2 At GKS
following strategies | havéocussed oractiors in those areas (such as diversity training) where there

is modicum of agreement on the way forward.

¢FravYlFyAl fNBFRe KIFa |y dodavéandr @efelopedt NBtxfeSavd NJ] Q R 2 C
which provide some guidance in this areach as Tasmanigogether the Tasmanian Skills Strategy,
¢CHayvYlyAl Qa | St Toinérow dninyolatioh strategiang the various national

agreements endorsed through the COAG proesthinking about these issues is not the preserve

of any onepolitical party¢ for example, bhe Liberal Partyhas\A Fairer Tasmaniand the Tasmanian

Greens @emocracy and Participatigolicy platform. The Australian Social Inclusion Board is

developing a social inclusion framework and in all likelihood tiéliebe efforts over the next few

years to agree a national framework.

®There are six National Agreements under the COAG Intergovernmental Agreement on Federal Financial Rblations
National Healthcare Agreement, National Education Agreement, National Agreement for Skills and &gorkfor

Development, National Disability Agreement, National Affordable Housing Agreement, and the National Indigenous Reform
Agreement. Seéhttp://www.coag.gov.avintergov_agreements/federal_financial_relations/index.cfm
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The framework | propose here is relatively simple, consisting of:

e A goal statemenfwhere we want to get tq)

¢ Principles (what we think is important to guide us)

e Strategies (how we argoing to organise our effortsand
e Actiors (the actions on the ground)

Many of the key elements of a framework are already in place in Tasmania but not in any systematic
fashion. Table2 on page 23ummarises the framework presented here.

Goal

Theoverall goal of the strategy is a fairer Tasmaslgere allTasmanians have access to the
personal, social, economic and civic resources and relationships that make life healthy, productive
and happy

Principles

There are many principles that help shinkght on why social inclusion matters and what to do
about it. In general, principles fall inton@ or more of three categories.

¢ Principles that are primarily abopeople and relationdetween people, for example
principles around respect, dignity andrhan rights.

¢ Principles that ara@spirational and are generally about clarifying goals, for example
LINAYOALX Sa I NRdzyR S@SNE2YyS KFE@GAy3a + WFIF AN I21

¢ Principles around how terganisesocial inclusion, for example principles aboug th
AYLR2 NIy OSKRIPA LI NIy SNA

The CommonwealtltGovernment has identified a set of principles to guide Australieese are at
Appendix 1.

In addition to the Commonwealth principleand based on the common themes arising from the
social inclusion consultation on page 28 of Apgii 2, | suggedive related principles which stand
2dzi Fa W2NHIFYAaAAY3I LINAYOALX SaQ F2NJ ¢lkaYlyAilQa {2

1. Community driven solutionsa 2 OA ' f Ay Of dzaA2y Aada SOSNER2YySQa N

Too often social inclusion is portrayed as someo@e2IQ & LINER dlie @Wdendedis thHath E ®
only a joint concerted effort by governments, businesses and communities will make the
difference. In particular those communities (be they communities of place, identity or issue) are
often best able to identifiand manage solutionsSocial exclusion is so often playaat very

locally, and very locally is where social inclusion beginst in Canberra or Hobart.

2. Enterprise not welfare a hand up not a hand out

This principle starts off by viewing individuamilies and communities through the lens of
potential or strengthsrather than deficits. The focus is on assetsvhat they are, who owns
them, how to grow and protect theprandhow to ensure sustainability through enterprise that
creates wealth in antbr families andcommunities
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3. Family centred communitieghink family

Families (in their many forms) are still the core of our social struct&enily centred

approaches view the world through the lens of families and how to strengthen the capécity

families to function effectively, be together, increase protective factors, be culturally

F LIWNB LINAF GS> NBO23yAasS RAOGSNEAGE YR 0dzAf R N

&
Q)¢

4. Addressing the basics as well as tackling structural causes

Social exclusiorsishaped by complex and intertwined factors some ofcliaire very basic and
visible €.g.lack of food and shelter) and some naatructural and less obvious.§.planning

laws). Action across the spectrum is required if long term change is to be athieve
ThelOstrategies start off with the basics (around food security) and move through to more
structural reforms such as building up the community sector and the role of local government.

5. Prevention and early interventiorstart early

The evidence forqevention and early intervention has been known for many years and
sometimes practiced in public policy (most obviously in some areas of he@lie)more effort
we can put into positive experiences in the early years of life and supportive, enterprising
networks and pathways the more prepared individuals, families and communities will be to
avoid or manage the potholes tfe.

These principleg in part or in fullg already exist in various community practices acrbasmania
but as yet are not widelymbedded inpolicies and our culture

10 Strategies

The strategies proposed in this report have been identiiedause they
e Target a particular risk or opportunity facing Tasmania
o Have worked elsewhere arafe likely to workn Tasmania based on ouraimstances
e Were raised during the consultation as issues important to Tasmanian commuaities

e Are not the sole responsibility of a government agency/department

I have deliberately omitted much reference to the mainstream service systems of goveisyment
becauseheseare unimportant but because theehave reasonably clear mandates and gmance
arrangements in placetHHowever, here is no doubt thatfor example higher levels of income
support payments from the Commonwealth or a significant ibwest in social housing would
markedly improve prospects for social inclusidhat is much less clear is the willingness or
capacity of governments and the Australian electorate to move in this direcAtthough | note in
passing that governments rumg deficits were seen as anathema and political suicide two years
agobut now are acceptable and no douwill soonbe desirable.

The focusn this Reporisinsteadon those strategies that cut across boundaries within and between
governments, communitie and businessesThe logic is to better connect with and add value to
existing systems rather than duplicate them.
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Thisapproachis unlikely to satisfy those critics who would push for volume increases in existing
service systems from the Commonwealéhg.levels of income support payments) and the State
(e.g.health and social housifigHow this might happen and be financed is worthy of a quite
separate report.However, @ acknowledgeth Appendix 2 and raised during the consultation, a
national so@l inclusion agenda may enable the Tasmanian Government to promote issues outside
its responsibility, such as a review of the income support system.1sieategies should be
understood in this context. Thestrategies do not replace the need fdagnaniato pursue issues
outside its existing levers.

Whilst it would be unrealistic to expect Tasmania to be able to adofDairategies immediately
have painted a picture of what needs to be in scope.

The most important overall point about the 10ategies is that theework in conjunction with each
other. For examplgt is most unlikely that families can take a greater responsibility for social
inclusion if they

e Are too busy trying to find th@ext meal for the childreistrategy 1 tackles this)

e O Yy QiU {WdergStfatedy ¢ @ckles this

e D2Y QG KIFI @S FO00Saa (2 3A22R ljdzfAGe 20t 1y26f¢
e 52y Q0 KI @S étrat€yyd adzLII2 NI A 6

o Are locked in a welfare model and d@be enterprising (strategy 5)

e D2 y Khéw how to organise ladly Gtrategy 6);

e lLocal government iseen aghe enemy §trategy 7)

e Are disconnected from the resource$ mew technologiesstrategy 9;

¢ Are more worried about the children heauj off to the big Islanstrategy 9) and/or

e Face dot of red tape (stréegy 10).

Actions

The proposedctions under each strategy are designed to illustrate how the strategies would play
out on the ground.Theactiors are not comprehensive nor individually essential.

Like the strategieghe actions have a background log@ them. They.

e Have the capacity to be, or already have been implemented (but not to scale) in Tasmania
e Add value to mainstream service systems

e Have the capacity to leverage investment from business, community and goverament
especially from the Commorealth; and

e Can be organised following one or more of the principles suggested for social inclusion in
Tasmania
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Like the strategiedhe actions have a high degree of connectedness. For exartigeoroposed
Leadership Institute could have a role in:

e Buiding social enterprise capacity around food secustsategy 1) transport (strategy 2)
andcommunity networks (strategy #)

e Promoting social entrepreneurship (strategy 5)

e Supporting groups and places to develop and deliver their own diversity disdtiskining
packagesdrategy 3)

e Promoting and skilling up volunteers (strategy &)d

¢ Providing specialist leadership courses to attract and retain future leaders for local
government and the community sectast(ategiess, 8 and 9.

Both the strateges andactions are designed to encourage debate in Tasmania about what to do and
achieve scale, scope, sustainability and connectivity for social inclusion in Tasmania.

As with the strategieghe actions could be targeted at particular groups, issues plages. Some of
the actions are more complex than others and some more resource inten§leeme of theactions
already haveb &8 A O WLJ | ( T 2 Nvead@o gioy (sudh &s @8d sécyfily) ahd others

O2dz R 06S I WFANR(G Vers@iBSInutepPartizdatactioswhéré TagmariaK S [ St

could leveragets capability are:

e Food securityactions;

o Theleadershipristitute;

¢ Transport connectivity/onestop shop

¢ Diversity training

e Social procurement legislation

o CommunityDevelopmentHnance Fund;

e EnterpriselnvestmentFund,

e Social inclusion planning reforms

e Place/shaping role of local government/community sectand

¢ |CT inclusivenestrategy.

Outcomes

Appendix Jiscuseshow outcomesof a social inclusion strategpuld be measuredThe extent to
which outcomesanbe achieved for any particular group, issue or place will depend primarily on the
extent to which these strategies armations are implemented to scale, to scope and in stguable

and connected manner.
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At its broadestevel a more inclusive Tasmania would see higher levels of wellbeing, productivity
and community sustainabilityn plain English

¢ Wellbeing means being healthier, safer, happier and in control of your life
¢ Productivity means you make the most of ydalents and

¢ Community sustainability means you are part of a place or a group that is resilient, works
023SGKSNJ YR R2SayQi GNrak AdGa FraaSitao

Across and within there are choices that could be made around focus for particular population

groups or issuesThis in turn would play out in specific outcomes measures for groups or issues or
places.Many groups witthigh levels of exclusion riskould benefit from some strategies more

than others either because of gaps in the existing system or because ofnesgito adopt

strategies andctions. In addition there are some groups who have developed knowledge and

practice in particular areas of action that, when shamwaljldhelp guide how those gaps are

addressed.For examplethe disability sectohaswell developed knowledge and practice around

social enterprisesA Y RSSR G KS 2NAIAYIE WaKSt GSNBR 62N)] aK2 L
social enterprises in AustraliBor other groupssuch as homeless peoplbere is a much less

developed social eetprise historyonwhichi 2 RNJ ¢ ol f 1 K2dzZ3K GKSNBX | NB S
L & a.dxSthese groups wottogether, the opportunities for social inclusion can bgengthened

andthe scope and scale of social enterprise expanded

The choices to be ade aroundselecting thestrategy/actions mix the targeting of strategies at
particular groups, issues and placerd the capacity to take up the strategies wiljetherset the
template for outcomesand therefore the baseline data sets requiréthe airrent suite of
benchmarks imasmanialrogethermprovide a framework within which the agreed outcomes could be
measured and tracked over time.

Appendix 3 also discusses measuring the economic benefits of social inclusion and the economic
costs of social etusion. The question of economic costs and benefits tends to galvanise views
around social inclusion and could be the subject of Parliamemtamgideratiorto help thrash out

the various views on costs andrwfits of the strategies proposed here.

Chaper 3 provides a more detailed discussion on each ofitfistrategies and the associated
actiors proposed as a way forward for social inclusiomasmania
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GOAL

A fairer Tasmaiawhere all Tasmanians have access to the personal, social, econonuvign@sources and relationships that make life healthy, productive and hapy

PRINCIPLES

Think family: Addressthe basics and

o _ Structural:
Families (in their many forms)

can bean appropriatefocusfor  Action across the spectrum is
odzA £t RAy 3 NXaAft required if long tem change is
new challenges to be achieved

9PSNE2ySQa NJ Enterprise not welfare: Early intervention and prevention:

Start early for resilient individuals,
families and communities

Welfare to assetsjsk and
protedive factors a strengths
based approach

Community driven
solutions;partnerships-
individual responsibility

STRATEGIESALTIONS

Accessto  Accessible Diversity and Building Social Volunteering Building local Digital Planning and Governance
the basics services skills training  supportive enterprises capacity Inclusion liveability
localnetworks
e Food e Transport skills training e Place based e Social e Network of e Philanthropy e Online access e Community e place
security services for diversity family support  enterprise access points  ambassador capability infrastructure management
council partnerships life skills e Outreach early ambasadors e Volunteering e Leadership e NFP ICT levy e grants
e Food and plans education years e Community strategy institute e Cyber safety e Neighbourhood  programs
preparation e Transport literacy & networks development e Volunteering e Investmentin e e-democracy notifications ¢ consultative
program infrastructure numeracy e Local network  finance fund audit community e e-accessibility e Social inclusion  arrangements
e School fund diversity & platform e Enterprise sector and in planning o leadership for
based food employment e Community investment Local e Equity impact social inclusion
security wellbeing fund government statements/ e legislation
e Food bowl networks e Social audit
procurement ¢ Strengthening
legislation neighbourhoods

e|nclusive design
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Chapter 3: The Strategies amttions

This Chapter canvassg8strategiesfor social inclusion. The logic of the strategies and associated
actionsisoutlined in theprevious ChapterThe strategies are designed to work in paraiiéh

rather than cut across mainstream service systefs: that reason there is limited focus on the
mainstream service systems such as health, hoysigcationandjustice.

The strategies are loosely organised in a sequence starting with addressing the basics (strategies 1
3), then moving to a focus on prevention and early intervention (strategié} dnd finally tackling
structural factors (strategies-X0). This wa of organising the strategies also helps explain the
complexities of tackling social exclusioie need to be rethinking the role of planning instruments

in preventing social exclusion and promoting social inclusion (tackling causes), but this mieans litt
to approximately 64 000 Tasmanians living below the povertyfiteddressing the basics). If we
simply use traditional welfare approaches to food provision we will be missing opportunities to
engage in more enterprising, less stigmatising approathésod provision and healthy eating
(prevention and early intervention).

To be effective all strategies require new partnerships between governments, business and
communities and strategy 10 canvasses this topite strategies are designed to work #lger and
complement each otherFor examplewithout new forms of local leadership it is unlikely that we
will see the brisk growth of social enterprises and innovati@needin regional Tasmania.

Community gardens are a good example of how the styiate complement each other and reflect
the principles. Community gardens can:

¢ Provide readily accessible healthy food at low cost on a regular basis;

e Build supportive local networks across diverse groups;

¢ upport more sustainable and independent fdies and communities;

¢ Demonstrate smart use of local assets to mitigate climate change;

e Qeate wealth through enterprise to be reinvested in the community; and

e Develop skills that can be accredited and transferred (e.g. horticulture, marketing).
Communitygardens are an asset based approach to inclusion. They build skills and community
resilience; demonstrate partnerships across community, government and business; and promote
independence and community sustainabilit@ommunity gardesmay not be for evy street,
neighbourhood or town, but there are a hundred suttiors the strategies would support.
Tostart up a community garden requires some community leadership, skills around gardening,

access to capital and land, ways of engaging local peofl@ @za A y Saa LX F yQ (2 LJdz f
a decent amount of time and energy to keep it goafigen with local volunteers

®In2oosncs cn onaan LIS2LX S 2NI mo LISNI OSyid 2F GKS ¢l aYlFyAly L2 Lz
L2 @S NI that i, fivifigifhouseholds with incomes that fell below thedian equivalised disposable household

income in Australia (ie. the midpoint of all Australian household incomes, adjusted to account for different household

sizes). In 20096 this value equated to $281 per week. SouReverty in Australia: Sensitivity Analysis and Recent Trends,

in Saunders, Mill, T, and Bradbury, B, 2008overty in Australia: Sensitivity Analysis and Recent Treoasnissioned by

Jobs Australia on Beliaf the Australian Council of Social Service (ACGBRC Report 4/08, Social Policy Research

Centre, Sydneylable 23 p.44.
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and mix of resources to make it hyen.

In essencgthe 10 strategies are designed to create a platform of resources for social inclusion to
grow to scale across Tasmania, but grow in ways thatlseiiprofiles of each community.
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Strategy 1¢ Access to the Basics: Making Ends Meet

Socidinclusion begins with the basics of lfaccess to food, shelter and security. A socially
inclusive community makes sure that-noe goes without theebasics. We have lost sight of this
basic right and need to rebuild it.

The Tasmanian data in Appard. and the social inclusion consultation summarised at Appendix 2
demonstratethat not all people who live in Tasmania are able to make ends meet, particularly those
who live on government pensions and allowances. Many are finding it tough to stredichirtbomes

to provide the necessities of life. When the family budget cannot stretch enough, research shows
that people often go without food (especially expensive fresh fruit and vegetables), electricity for
periods of time, adequate heating, new clotg, insurance, social contact, entertainment, transport,
holidays, medical and dental care.

The Social Inclusion Consultation has toldthat nothing undermines social
inclusion more than financial hardship. Financial hardship causes problems in
beingable to access transport, and therefore services, to afford nutritious food,
adequate and appropriate housing and the expenses that enable social
involvement with friends or the broader communrfty

The costs of basic items such as food, electricity, frartsand fuel costs have risen considerably in
recent years, and these increases have impacted more heavily on low income households which
spend proportionally more of their income on the basicslotwithstanding the current effort of all
levels of governmant, the community sector and businesses, the numbers of people accessing
emergency relief assistance, and the numbers not eating well are increasing.

As identified throughout Appendix 2 and referred to in numerous community sector reports, the

reality o life on a low income is that often it takes just one large unanticipated expense such as a

medical emergency, an unexpectedly large billa number of bills arriving at the same time to tip

people over the edge and make a manageable situation unmaméeféaA study on the

circumstances of people who use emergency relief services has found that the most common reason
F2NJ A4SS1Ay3 SYSNHSyOe NBtAST NBflFrGSa G2 wiz2g Ay
followed by unemployment, housing issusgnificant financial debt, and physical heéith

Between 200607 and 200708, the number of people accessing emergency relief services in

Tasmania increased by 29 per cent from 12 300 to 15'90the global financial crigislikely to

haveacceleraged this trend.

Struggling to make ends meet on a low income can easily lead to increasing levels of debt and to
greater levels of social deprivation. It can lead to physical and mental health problems, increased

% see section on financial hardship, low incomes and poverty in Appendix 2.

L see Appendix 1 for further information.

#2T3sC@S, 2009ust Scraping By? Conversations with Tasmanians Living on Low |nEas@&®SS, Sandy Bay.

= King, S, Bellamy, J, Swann, N, Gavarktto, R & Coller, PS@€i@BExclusion: The Sydney Experigkuglicare Diocese of

Sydney, Sydney.

2 calculatedrom Emergency Relief Program Data Reports for ZBD® 200708 provided by the Commonwealth

Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) Tasmanian Office. See Appendix 1
for further information.
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costs and further hardshipF-or many peole facing these circumstances, this is not a static or
temporary condition, but instead persists and has a compounding effect.

MD22R KSIfGK Aa oD t5” G2NNE [ o62dzi oAffax
aA01ZX KFE@Ay3a (2 & NI O get by eabhaveek. Y duxd | 26 &2 dzQI
R2y Qi ySSR GKI aﬁNSéé AlG 2dzad YI18a @2dz an

Respondent from Greater Hobart,
Just Scraping ByZ@onversations with Tasmaniargihg on Lowncomes

At any point in time, housing and homelessness will be a contentious puality ssue. The
debates are usually about volume (how much is needed), who pays, who gets priority and how best
to efficiently deliver infrastructure. This is currently the case for Tasmania.

While emergency relief and adequate housing are criticalds to tackle as part of ensuring all
Tasmanians have access to the basics, food security lags behind in comparison and yet stands out as
an opportunity for action.Many Tasmanians are excluded from access to regular and nutritious

food. This is one ahost basic forms of exclusion, and can entrench disadvantage throughout life.
Tasmania can do better.

The Social Inclusion Consultation has toldthat food insecurity can be both a
cause and effect of social exclusion. Not being able to eat nutrdizdisegular

meals is a compounding and direct result of living on low incomes. This was
raised as a matter of significant concern, particularly given that Tasmania has the
highest proportion of people on low incomes of all the States and territories

Food security means regular access to safe, nutritionally adequate, culturally acceptable food. Food
insecurity means experiencing hunger as a result of running out of food and not being able to afford
more. Food insecurity also means eating a poor qualigt as a result of limited food options and
having to rely on emergency relief.ood insecurity plays out in lower levels of wellbeing, learning

and productivity throughout life.

GThe thing is you tend to buy crap and then it affects your health and god

dzLJ LI @Ay 3 2dzi F2N) GKFdGod , 2dz OFyQi o0dz2 GKS K
¢CKS addzFFT GKFIG R2SayQi KIF@S YdzOK ydziNAGAZ2Yy ®
GKS f2y3 NHzy Aay.Qld NBIffe 3I22R F2N) &82dz

North West Coast Respondent
Just Scraping By? Corseions with Tasmaniarlsvingon Low Incmes

Groups that are more vulnerabte food insecurity includ@eople on low incomes, people who are
unemployed, people who are homeless, young people and people paying rent or board.

% See Appendix.2
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Aboriginaland Torres Straislander groups, refugees and other migrants are also vulnerable to food
insecurity®.

af you have children, the children use more electricity. Because of the cold we
use more heating... So sometimes we cut down on food when the power bill
comes. We eat rig.

Woman from West Africa living in Hobart
from Dropped from the Moon

Tasmania has significant capability around food secuBtyth now and in the futurgagriculture will
be a major Tasmanian industry with huge potential to supply quality nutritiood §o that no
Tasmanian need go hungry.

[ 2Yy3ISNI GSNY WF22R 026fQ &GN} 1S3IASE akKrgotzhrid KSf LI C
social enterprise initiatives such as farmers markets, innovative fagmevn home delivery

programs, communitgardens and communitit dzLJLJ2 NIi SR | 3 NA Odz  dzNB & ¢ ay
strategies should also include initiatives such.asal Food Plusvhich builds and fosters local

sustainable food systems by certifying farmers and processors and linking thehoegith

purchaser¥’. It should also incorporat@ubject to agreed competition frameworksjocurement

policies that result in the purchase of more local food, as well as resources to public sector and

institutional buyers, food service providers, restaietars and retailers who need assistance to

increase their procurement of local fod

¢CFravYlFyAl KFa F aGNRBy3 YR AYyy20FGASGS | INR Odz G dzNI
l dzZA G NI £ A+ Q& S E s#utNHastYasialr iSdieasgadizhtége lindnformation

communication technologies (ICT) means that the complex systems associated with high volume

food production, storage and distribution can be readily managed at the local I&ultransport

and logistics systems have good emge of the State and there is a long history of business support

and business expertise for initiatives around food security.

The existing delivery system is effective but lacks scale (volume capacity to meetaspedially

for remote areas); scopeg.i 2 Syl o6fS a0Kz22fta (G2 | 00Saa F22R F2I
WIAGOKSYAQs &#dOK & GKS { d8LKI yA D) sustaibabilityy RS NI Y A i ¢
(heavy reliance on grants); and connectivigyg(use of ICT to better connect théd dzLJLJ @ & A RS Q
F3SyOASa gAlK (KS Tasardsiyhple aadieReStiRe sbipahBofiahimddels &

draw on such aBoodbankSecondBiteandMarket Fresh Eventhough Tasmania does not currently

have the appropriate volume, range and depthctaverthe need, it has the expertise in agriculture,

warehousing and delivery systems that is neettedeliver on initiatives such as these.

% Department of Health and Human Services, 2084manian Food and Nutrition Polidyasmanian Government, Hobart.
Tw2 kg [ 201 f { dzhokd PogdiPud, \Bewdd 22 IRni¢ 2009://localfoodplus.ca/index.htm

BCarterr KAy S&s as Hnany a. NHeids bfyha GreeAbdIt Fbundagog Gecakiéhal Bapet Series
Canadian Institute for Environmental Law and Policy, Toronto; SeeCalsmbell, A, 200Paddock to Plate: policy
propositons for sustaining food and farming systembe Future Food and Farm Project Propositions Paper, Australian
Conservation Foundation, Melbourne

2 seehttp:/iwww.kitchengardenfoundation.org.au/
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CASE STU®¢econdBite

SecondBités a notfor-profit organisation established in 2005 to identify, collect and
redistribute surplus food to feed people who would otherwise go without. In the four
years that it has been operatin§econdBitéas grown from a small group of committed
volunteers collecting food and delivering meals in Melbourne to an organisation emplo
nine staff with a turrover of almost half a million dollars to June 2008 246 tonnes of
fresh food, enough for 48000 hearty mealsSecondBitevill expand its services in
Tasmania during 2009.

SecondBitevorks in partnership with, and indeed relies @wide range of supporters anc
food donors. Some supporters offer financial support while others providédpno
services that enable donated food to be collected, sorted, stored, made into nutritious
meals and then distributed to people in the communit

With a focus on sustainability and collaborati®@&condBités committed to increasing
food security for the most vulnerable people in society as well as reducing land fill and
negative effects of food waste on the environment.

CASE STUDMarket Fresh

TheMarket Fresh Schools Prograwhich is designed to education children about the
importance of fruit and vegetables in their diet and the processes used to bring proc
into their home, was piloted in West Coast and North West Coast schodfgyddugust
20009.

The aims oMarket Frestare to:
e increase awareness of the importance of eating fruit and vegetables;
e introduce children to fruit and vegetables they may not have previously
experienced;
e make learning about fruit and vegetables fun; and
e create new opportunities for learning about nutrition at school and at home.

Over 1,500 students from ten schools participated in education sessions that includ
video presentation, questions and answer, tasting seasonal fruit and vegetables anc
recipes for meal preparation.

The introduction oMarket Fresho schools in the region was organised by the
Community Partnership Team North West which is part of Disability Child Youth anc
Family Services (DCYFES), in the Department of Health and Human Sdp@dEsS works
in collaboration other stakeholders including health service providers, community
houses, schools, local councils and community sector organisations to increase
awareness about healthy lifestyle choices and health promotion.

It is envisagethat Market Fresh will expand to include other schools in the region.

Coordination between the Primary Health Unit, the Department of Education, the
University of Tasmania and the Melbourne Market Authority will enable the program
be exterded.



Organisations such as The Salvation Army, Red Cross, St Vincent de Paul/Swgietyel asmania

the City Mission, church groups and local councils provide emergency food relief parcels or vouchers
as part of their emergency relief services. Some organisations also provide financial counselling
services for people experiencingfitulties with money management. These are important

responses that provide help in a time of cridisis alsoimportant to have responses that enable

people to have food security over the long term by improving understanding about and access to
nutritious food

Increasingly, community sector ageeeiand government departmentadtably the Departments of
Health and Human Services and Education) are developing strategies around nutrition and food
access support including access to financial skidlasport food preparation food storage and food
production. Programs such ddarket Fresh Schools Programe an effective model for developing
capacity. Thesecan be particularly effective if linked to programs such asgheWell, Live Well
Programand other health promotion and community garden programs running in the community.
Food education, or literacy, is based on the principle that eating is a critical life skill.

CKA& F20dza 2y WSYGSNILINAAAYIAQ | LIadNRhiftOfcSsdroniia2 T2 2 R
WK YR 2dziQ G2 I ItaB&dhafeR thelzespondibilify Bé@vée®ifdibiduals, families,
business, governments and communities.

Actions

1. Establish &asmanian Food Security Counaith a legislative mandate to ovegtit the
planning and delivery of a Food Security Strategy. The Council to hold in trust a capital fund to
support infrastructure investment in food security and to promote food security social
enterprises. The Council would have responsibility for enguaimore connected statewide
supply dain system and be responsilita the following:

a. A statewide school based food security prograio Tasmanian child need go hungipe
numerous successful schools based food preparation and delivery models should be
assessed and one or more models then scaled up to cover all of Tasmania. The option of
NB A Y (i NP RdzQX yI13a  wp@addos frésfkrdit]should be considered as it will
highlight the many issues associated with state provision of essential cditieso These
issues include: Who pays? Why mikRy fruit?Storage and safety issues? Role of schools?
wSalLRyairoAf AdASa 2F LI NBydaK LiIQa I RAaOdzaaA:;
assuming itissomeone 80N & NBalLlR2yaAoAfAdGe G2 az2NL 2dz0T

b. Statewide food preparation programsThis includes developing family and community
capacity in relation to the importance of good nutrition, budgeting skills, and other
fundamental capacities. The program would be accessible from the early years of
developrent throughout Ife to older people in aged care; and

30 an exampleisb A Da{/\", which wadaunched in New Zealand in 1994 by the fofit organization United Fresh NZ

Inc. and became a Charitable Trust in 2007. The objective of 5+Tﬂi§ay encourage all New Zealanders to eat and

enjoy eating 5 or moreesvings of fruit and vegetables every day for health, taste and variety. United Fresh is part of the
aAyAaidNE 27 1SIHEGKQa CNUzZAG Ay {OK22f&a LINBINIYI gKAOK FAYa |
the school community with partidar focus on Healthy Eating, Physical Activity, Being Sunsmart, Being Smokefree.
http://www.5aday.co.nz/fruitinschools.html
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c. Tasmaniag the community garden stateThere are already numerous examples of
successful community gardens in Tasmania andghave the huge benefit of
simultaneously building social capital, entegasj healthy lifestyle and sustainable

environmental practices. New fornmg urbanW’y 2 RA3IQ Il NRSya | NBE SYSNE
commercial and social enterprise$ Y R ¢l &Yl YAl Kl & GKS LRGSYGAl f

NEB@2fdziA2yQ GKI G fnbnyiclagd edviRoOriehtdl sustain@iliyza A 2 y

i Campbell, A, 200Paddock to Plate: Policy propositions for sustajrfood and farming systemshe future food and
farm project propositions papeAustralian Conservation Foundation, Melbourne.
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Strategy 2¢ Accessible Goods and Services: In Our Reach

A socially inclusive community removes the barriers that stop Tasmanians from participating in
society. It makes sure that community assets and the serpeegle need are available to
everyone.

The research literaturen Appendix Jand the responses to the Social Inclusion Consultation
Appendix 2all highlight the importance of local communities being able to access health, housing,
education and traiing, justice, policing, transport, financial, and community and personal support
services. For individuals, families and communities to thrive, they must also be able to access
community facilities and amenities, including shopping centres and leisun@atton and cultural
activities.

A recent report by TasCOSS indicated that the lack of, or inadequate, local services is common to all

types of disadvantaged areaghis includest KS I f 6 K aSNIAOSaz | FF2NRIFIo6fS N
and transport serices, local or accessible opportunities for education, training, employment and

recreation. Some rural and urban fringe areas also lack basic infrastructure such as adequate and
affordable drinking water, public telephones and broadband internet conne®tiod his finding

was reinforcel by responses to th&ociallnclusionConsultation.

The research shows that not everyone has the same opportunities and capacity to access the goods
and services they need to effectively participate in their communitigesta in Appendix 1 illustrates

the differential access to transport experienced by groups such as sole parents, people on low
incomes and people with a disabilibAcross Tasmania there are areas where people experience
disadvantage in relation to accesgigoods and service&sin some areas the disadvantage is related

to low income, in others it is related to being small and geographically isolated.

Ge¢lavylyAl Qa KAIKEE& RAALISNASR LRLzZ FGA2y Aa |
inclusion. While rural commuies may be weltonnected, they often lack basic

services. Young people, particularly those from diverse groups, can be very

isolated, further exacerbated by lack of access to support services, education,

recreational activities and transport. Plentifuid affordable food and child

OF NBX KSItOGK FyR SRdzOFiGA2y aSNWBWAOSa YIeé I|f&:

Youth Network of Tasmania Submission to the Social Inclusion Consultation

In many circumstances, transport has emerged as a critical factor in the ability of Tasntanians
access the services they neeflome of the key themes emerging from the submissions were being
able to afford the cost of travel either privately or on public transport, transport being accessible and
appropriate for people with particular needs (suahtravelling with prams or having a disability),
transport being safe, and transport operating at times and over routes that enable people to
participate in social activities and access the wide range of services available to them.

Given the importane of transport as the means by which people access goods and services, many of
which are outside their local neighbourhood, this strategy has transport for communities as its focus.

¥ TasCOSS, 200@st Scraping By; Conversations with Tasmanians Living on Low InTas@SSS, Sandy Bay.
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Transport for communities

Transport is fundamental to connecting peopleofgportunity. For many years now, Tasmanians
have expressed concern about the adequacy of transport assistance for people who do not drive a
car or have limited access to private caffie importance of accessible transport for Tasmanian
communitiesisNB Ft SOGA2Y 2F ¢l aYlyAl Qa RAALISNASR L] Lz |
major metropolitan centres of Hobart, Launceston, Devonport and Btirnie

oHousing affordability is pushing people out of the urban areas into cheaper

rural and regional aras for example Dodges Ferry. Rental is still high and there

is no infrastructure and services, employment opportunities are limited and
even if employed, public transport is an issue to travel to svork

DunalleyNeighbourhood HouseSocial Inclusiofraum

Transport assistance that is available to communities includes taxis, public passenger transport

(school buses and general bus services) and community transport. These services are provided by
commercial operators as well as by community groups ataiveers. Research shows that most
1JIS21LX S 6K2 YySSR GNIyaLR2NI FaaraidlyOoS O2yaARSNJ
SEOSttSyiQoe Ly &aLAGS 2F GKA&AX fFO0O1 2F | O0Saaax
across Tasmarita

[@mtN
-

Q)¢
(@]
~h

KSNBQa 2yfeée 2yS o6dza G2 126FNI 4G clY Ay GK
6pm at night.
Respondent from the Tasman Peninsula

d know a bloke who hitchhikes into Launceston to pick up his three year old
so that he can afford to bring the two of them baak the bug.
Respondent from Rural North East Tasmania

Just Scraping By? Conversations with Tasmanians Living on Low Incomes

Research consistently shows:

e ¢l AYLF YAl Qa Migélkdmmuiniie’ nedzNile Yfansport services outside the
morning and aftrnoon pealg services during the middle of the day, irethvening and on
the weekend;

#¥SGH & NA I RSummaryohpSGHE NA I R wSLIR2 NI QS dzyLldzot AAaKSR NBLRNIS 5L9ws |
Energy and Resources, 208&iral Transport@utions and Community Transpo#t:Discussion PapdPIER, Hobart.

Department of Infrastructure, Energy and Resms 2007Tonnected Communities: Better Bus Services in Tasmania, Report

of the Core Passenger Services Re\lBaR, Hobart. Nearly 90 per cent of the Tasmanian population lives in Hobart,

Launceston, Burnie and Devonport. Souréeistralian Bureau of 8tistics, Regional Population Growth, Australia, 2007

08, Cat No 3218.0

SGRMENA L RS Hnnp -#& NANNRN®SRFNKG O dzy Lidzo DepadtrieStRf INREBthietNg) = 5L 9ws |
Energy and Resources, 2008 Safety of Community Transport in Tasiaassuedaper, DIER, HobayfTasCOSS 2049

State Budget Submission; Department of Infrastructure, Energy and ResourceS@@tatted Communities: Better Bus

Services in Tasmania, Report of the Core Passenger Services REiewWHobarand Appedix 2
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e Transport assistance for those who need it is often fragmented and uncoordigaae
ANRdzLIAQ Yy SSRA | NXecos little orBd assistarkes £ S 2 1 KS N&

¢ Commonvealth, State and Local Governments are all involved in funding and/or subsidising
many dfferent programs and services;

¢ Few of the programs and services that are available provide transport assistatesftdl
range of those in need;

¢ For the majority othe community transport sector, funding is via grants for projects, rather
than as a coordinated respse to regional transport needs; and

¢ In many areas there are a range of transport providers, including commercial operators and
community groups and vohieer. Sometimes these services cover similar routes to take
passengers to the services and activities they need to attend.

GENI yalLR2NI AadaadzsSa FINB Fy 2y32Ay3 LINRofSY Sal
after someone with mobility issues. Many carersasiehicles in urgent need of

repair and maintenance, and many cannot afford sufficient insurance or even

petrol. Yet they depend on these cars to get people with disabilities to medical

appointments, school and to social activities. Soaring fuel pricestheen a

particular problem in the last year. Carers cannot suddenly say to their care

NEOALIASY(G aGa{2NNEB>X odzi ¢S Oly 2yfeée | FF2NR (2
$SS1 AyaiuSIR 2F GKS n @&2dz ySSR (2 adre IfAd:
food costs to pay for petrol, which inevitably leads to poor nutrition and this has

long term health implications ... Tasmanians living in rural and outer regional

areas face substantial barriers to accessing affordable and efficient public

transport options, ad Carers Tasmania agrees that this needs to be one of the

LINA2NRGE AdaadzsSa¢ o

Carers Tasmani&ibmission to the Social Inclusion Consultation

Currently Tasmania has an extensive school transport network; limited taxi services outside urban
centres; neeespecific community transport targeted at social or remergency medical transport

for the frail aged and young disabled and other specific groups in the community with a transport
disadvantage; and private sector subsidised transport such as that provwdepgetcare, group
facilities and day respite centres for their clients; and general access seqwicesich concessional
travel is subsidised by the governmenbperating in urban areas, between urban fringe and urban
areas, and long distance betwed#re regional and metropolitan centres. In spite of this, gaps
remain in the availability of transport services for small, remote communities, in timetabled local
transport options linking regional communities, and indemand/doorto-door general access
services to support community mobility and social isolation.

Through local partnerships and the use of existing assets and seoooc@sunities can develop
innovative, sustainable approaches that provide transport actshe whole community.

Thisneeds to involve key players in transport provision and local governments working together to
find ways to betteruseexisting underutilised infrastructure, and to develop transport options at an
integrated system level.
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For isolated, small and dispersedmmunities not currently provided with public transport and
unable to support a regular transport service, initiatives are needed that provide a community
managed flexible transport optionCars for Communitiés a recent exampleAnother optionisto
explore the capacity of existing school bus services to meet transport needs of other user groups.

For rural towns that can support a regular local transport network with connections to a main
regional service centre, initiatives are needed that ensuregailiar passenger transport service

linking regional and rural communities to their main regional service centres, and which effectively
utilise existing school buses, community transport and commercial transport services including the
operation of wheelbair accessible taxidzor larger communities not currently provided with public
transport to regional or major metropolitan service centres, initiatives are also needed that ensure a
regular passenger transport service linking regional population cetdrdgir main regional or
metropolitan service centres.

An exciting opportunity exists for Government to leverage off emergent broadband capability to
reshape service delivery for even greater accessibility. The availabiliggoGRS and smacard
technologiescan help build a seamless transport network for Tasmanian communities that enables
better integration between different services, improved accogsa theinternet and SMS texting) to
information and greater capabiliipr peopleto easily plartheir journeys.

CASE STUDYonnecting Coastal Communities in North West Tasmania

For many yeardNorth West Coast Communities were without a regular bus service
0S06SSY 5S@2yLR2NI FyR | f OSNERU2YSO® ¢ K.
Coast region speople could easily access education and employment opportunities i
towns across the coast, as well as businesses, health and community services.

This situation changed in January 2009 because localgmrators worked with the
State G@vernment, CentraCoast Council, Devonport Council, the Cradle Coast Autho
and community groups to put a new bus service into place. Coastal communities lik
Forth, Turners Beach and Leith are now part of a passenger service that provides pe
¢ from Wynyard througho Port Sorelt, with buses from early in the morning to late in
the evening on week days and Saturdays.

Metro Tasmania and Phoenix Coaches have worked closely together to make sure t
timetables integrate with each other and meet up with Merseylinis services operating
within the Devonport area. Bus operators and tlmeal Councils have worked together
to make sure that bus stops are in the right places for passengers to catch buses ea
and safely.

Many different groups representing a wide cresection of people got involved in
community forums in Devonport and Ulverstone, and had their say about the times tl
needed buses to run and where they needed the buses to go. The bus operators ar
running services that reflect thresuggestions.
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CASE STUDWouth Futures

Young men who leave home at a very young age without secure housing or employme
can experience disadvantage that can lead to long term unemployment, homelessnes:
poverty.

Youth Futuress a notfor-profit organisation in &unceston that gets to the heart of these
issues by providing accommodation and employment and training support to young me
who experience difficulty in securing accommodation and income.

Located to the north of the CB®puth Futureprovides informatim and support about
seasonal and casual employment, shi@itm and affordable accommodation as well as
support to secure more permanent accommodation and employméns not uncommon
for some clients to be unable to get to work due to lack of a caNGKdd S N a f A C
necessaryYouth Futureg A f £ LINPPARS (NI yaLRNI G2 |y

Youth Futuress also working in partnership with the University of Tasmania School of
Architecture and Student Works on a project calldgk Castle, which provides miero

housing options for young people who are homeless, at risk of homelessness or othen
excluded from mainstream housing.

Actions

1. Establish awmn-line one-stop shopfor local transport options, taking advantage of ICT and
smart technology.As a first step, this would involve an audit of the total vehicle matrix
available irregional and urban areas mapped against travel patterns of potential customers and

communityidentified transport need.The next stage would develop a model for coordinating

all the transport requirements of a communityrhis could begin with one regi@md once
successful, be implemented statewide.

2. Establish &ransport Infrastructure Funthat communities can access to:

Trialthe expansion of school and general access bus services to broaden public access and

connect communities in rural, regional antetropolitan centresand

Develop off bus infrastructure including disability access, assistive technology, bus stop
shelters, kerbing and associated requirements to increase the accessibility of public
transport in Tasmania.

3. Transport services developmeplansto create localised plans for transport needs that are
consistent with a onetop shop model These plans could be funded through the Transport
Infrastructure Fund, and would:

Focus on strengthening petrban or urban fringe services and serviocesside peak times

Examine the innovative use of existing underutilised transport infrastructure including but

not limited to school buses in communities witimited commercial servicesind

EEF YAYS GNFyaLR NI | SNy IndeéndFagsthewd®NSE Sy Q
attractiveness and accessibility of public transport.
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Strategy 3¢ Learning for LifeDiversity and Skills Training

A socially inclusive society is based on lifelong learning that enaétgde to develop the skills to
participate h employment and education, as well as in socialwoeks and community life.
Frombasic life skills to the training needed to get a job, socially inclusive communities make it
possible for people to learn new skills no matter what their age or abilitglusive communities
value continuous improvement, encourage healthy debate, welcome different perspectives and
embrace a diversity of people and ideas.

The Social Inclusion Consultatibiastold usof the need for diversity skills and training

for front line service delivery. Appropriate service delivery can be a significant barrier to
social inclusionparticularly for culturally, sexually and gender diverse communities,
people living with a disabilitgr mental illness, and low income or isolated masians.

Data in Appendix 1 indicates that peofildngoutside the major cities and towns and people with a
disability are among the groups facing difficulties in accessing serroesnanypeople seeking
assistance, their first contact with servipeviders is a critical ondt can make or break their ability
to get on track, receive help and change their life course for better or worse. Negative experiences
2F ASNIBAOS RSt ADGSNE RdA2NARYy3A | @GdzZ y SNI, mdlafon LISNR 2 R 2
and often a reluctance to rengage with services.
G¢KS LINRPOS&a 2F GStfAy3d LIS2LXS 6KIG GKS@ g1
disempowers people but also is dangerous in that it does not anticipate or take into
consideration locaD2 Y RAUA 2 Y AK SYBANRY YSyYy i o¢

Coming Out Proud Program State Steering Committee Submission to the Social
InclusionConsultation

Frontline workers must be appropriately skilled and trained to provide services to people
experiencing disadvantage and who areigkof social exclusionVhether the service is delivered

in the community sector or by government, it is vital that the service and support is provided in a
non-discriminatory, norstigmatising, supportive and appropriate way.

GLY ¢ &Yl yA mani dtigeNSSvhdseidghtsiar Aot fully considered in the
development of public policy. They include a number of marginalised groups whose lives
are not understood nor fully accepted because that experience of life is beyond the
comprehension of mainstreY &2 OAS (& ¢ @

National Disability ServiceSubmission to the Social Inclusion Consultation

There arecurrentlya number of services statewide, timle community; business and government
sectors that undertake diversity training for their staff. In partiecyTasmania Police, the education
system, many health and human services including local General Practitioners, charitable
organisations and Local Councils. Although good training programs are underway, these are often
organisation specific, offered omad-hoc basis and not designed for delivery at local or regional
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levels when exclusion and discrimination can often be heightened in rural and remote
communities®.

GLFT GNIAYAY3I A& NBI dzA NER Eominiai§y ynembgistGdoit Ay (K
Many norgovernment organisations that deliver local services are well respected for
0SAYy3a 6ftS Sy3ar3asS gAlK GKS O2YYdzyArlieéo

Central Highlands/Southern Midlands Council, Social Inclugiorum

Tasmania has a comparative advantage with exemplary sesystems to build a network of

frontline skills training for service delivery. Consultation Submissions i8#rdcelasmania as a
model that could be further developed. The Stronger Communities Taskforce report also
commendedServicelasmania as a notabkexample of progress in Tasmania for coordinated service
delivery for communitie¥.

G{ SNBAOS ¢laYlFryAl 2FFSNAR | Y2RSt 2F 322R LI
jurisdictions. Its staff are well trained and informed in communicating with the parudic

its decentralised centres offer a range of services in a friendly, supportive environment.

This model needs to be extended so that more user friendly services are readily accessed
0§KNRdZAK GKS aidlasSeo

National Disability Network Submission to the Sakinclusion Consultation

A commitment to skill building and a variety of strategies for skills training are required for social
inclusion to be realised in Tasmania. This includes a significant investment in life skills education
programs statewide Many good programs are currently operating in Tasmania but these do not
have statewide reach and the client scope is minimal. Consequently, people at risk of social
exclusion cannot access the support they need, and many services are not aware of otloesservi
and organisatiosproviding similar or complementary supports. Coordination, including astock
take of available support and greater linkages to engage people who are vulnerable and at risk of
social exclusion, would enable a greater number of Tasamarto become engaged in their
communities.

Only when basic life skills are addressed can a person focus on other barriers to being included in the
community. Literacy in the broadest sense includes a range of skills necessary for everyday life that

canh @S | LI gSNFdzZ 0S|I NR Yy Joarficipatelinthe EofhRuniA Rdzl £ Qa O LJ
A community that is literate is a socially inclusive community.

Unfortunately theTasmanian data and responses to the social inclusimsultatian®” show that
¢ I &Yl yerotrm@rice onJadult and community literacy is not good, veiimosthalf the
Tasmanian adult population without tHiéeracy and numeracy skillbey needto function
effectively in their daily live$,

% Coming Out Proud Program State Steering Committee, 30@8nission to the Tasmam Social Inclusion Consultation
% Stronger Communities Taskforce, 200ve State of Our Community Rep&arting the Conversation p.56.

%" See Appendices 1 and 2

8 Department of Premier and Cabinet, 20Bckground Paper on Adult Literacy and Numeracy in TasmEasananian
Government, Hobart.
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Developinditeracy and numeracsgkills begins from bh and continues into and beyond schooling
and throughout our adult liveslf someone has reached adulthood without developing the basic
literacy and numeracy skills they need for everyday life, we as a society have let them down.
Theunfair stigma assaated with low literacy and numeracy within our commiyninust be
removed if we are t@ncourage and motivate people to seek out the support they need.

CASE STUD¥eorge Town Community Engagement ferct

GCAYRAY3 ,2dzNJtlFiKgle Ayhaz2 {OK22f I yR
In 2007 a program was introduced abR Dalrymple and South George Town Primary
{OK22fta G2 GFNBSG AYLNEGS YRuyding grofidet i guhad
computers and specialised softwamew enables students to undertake sgdaced €arning

with home usage and loan of the computers presented as an incentive to encourage
participation.

Through a literacy prograthat allows contact between the students, their parents and
homes, and the schools the project facilitates the:
e provision ofalternative learning opportunities offered primarily by Indigenous mento
so that students and their families reconnect with learning
e provision of home/schoabased learning opportunities to increase literacy skalsd
e linking with offcampus learningpportunities available in the community

Monitoring to dateshowsan increase in school attendance and a decrease in suspensior
The project is assisting 55 Aboriginal students and attendance haiesincreased to 95 per
cent

Without basic literacy and numeracy skills the tasks of everjitlaare made more diffuilt,

whether reading a bus timetable, applying for a home loan, filling in Centrelink paperwork, getting a
RNAOSNRE fA0SYyOS> NBIFIRAY3I GKS ySgaLl LISNE SyNRf f A
for a job, or reading to a childliteracy anchumeracy skills enable people to make the most of

opportunities in life including getting and keeping a job (or getting a better one), being an active

member of the community, starting and finishing a qualification and accessingrgoget and

community rvices.

Improving the literacy and numeracy skills of people already in the workforce benefits not only the
employee For employeeghe benefits of improved literacy and numeracy may include increased
confidence and improved prospects focreasing heir earnings capacityFor an employer,

improving the literacy and numeracy skills of their workforce may improve the productivity of their
business, enhance occupational heaiid safety and may encouragenployeesto contribute
innovative ideas for Iginess development

There are many investments and commitments recently made in Tasmania that will help people to

build the literacy and numeracy skills that they need. These include the Learning and Information

Network Centres (LINCs), aBdmmunityLiteracy Ceordinators. It is important that the State also

commits to developindjteracy and numeracy services in a range of educational, community and

workplace settings through partnerships and joinga approache# any lasting impads to be
madeon the statistics¢ I A Y YAl Q& L2 2NJ LISNF2NXI yOS Ydzald 06S02Y
the private sector playing a role in employment related literacy as well as supporting literacy

programs in northreatening environments such as via sport, recreatiad aultural participation.
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CASE STUDMuon LNC

Huon Learning and Information Network Cer{trteNC) brings together a number of
government and nofgovernment organisations to make it easier for people in the Huor
Valley to access information services andllifieg learning opportunitiesHuon LINC
partnerswith organisations such as the University of Tasmania, the Tasmanian Polyte:
Adult Education, Mission Australia, and other training organisations such as STEPS, \
Training and APW to deliver training at a local level.

Since theCentre opened, there has been an increase in the numbep&dple using the
Centreand borrowing at the Library, volunteer numbers have improved with many gair
new qualifications througponsorship and encouragement into courses, and enrolmer
and retention inPolytechnic courses have improved with many students using introduc
courses as a pathway to further educatio@lients have accessed literacy support throuc
a non threatening process, supported by a large volunteer tutor team.

A survey oHuon LIN@sers in 2008 reported very high client satisfaction, with the
majority of usersayingthat they had reengaged in education and wanted to continue tc
improve their education into the future.

CASE STUDNOOL

TOOL'sim is to create a future for young pele on Hobart's eastern shore who are at
risk of educational disengagement, long term unemployment and criminal behaviou
TOOLltargets young people in the 1% year age bracket, but the initial intale
students ingradesnine andten from local high shools who are struggling to complete
their education in the traditional school system.

TOOlis establishing sustainable, commercidipsed facilities that incorporate
on-the-job training in a range of practical work skills, entrepreneurshipb @ersonal
development opportunities for youth at risk. As young people "graduate" olitadL
with a range of employability skillFOOLs committed to their being employed by local
businesses or going on to further training, perhaps in those skilkdresy have been
developing during their time ailOOL

To this endTOOIlworks collaboratively with local businesses that are affected by the
skills shortage in Australia nowOOL'students may well be able to meet the labour
demand of a local enterprise

TOOLrecently joined with two corporate partnerd\yrstarbased at Lutana, and
Gunners Quoin Estateased at Old Beactwhose generosity providsexcellent work
sites forTOOL'students to begin their training.

Thisinitiative joinslocal community centres in an historic collaborati@mdworks with
local industry and a range of service providers in the education, employment and
community sectors taransform the future of local atisk young people.
STEPEmployment and Training Solutioissalso a partner of the project.
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As well as being a source of income, jobs provide social connections and btestseth and a

sense of purpose. Improvemeritsemployment and labour forgearticipation benefit society as a
wholethrough improved productivity and economic grovith In the context of demographic
OKFy3aS I FFSOUAY3A ¢FaYlIyAlYI GAYLNROGAY3I a1Affa
becoming increasingly importall @ Ly GKS f1ad mp iéen N& G KSNB
unemployment rates, but Tasmania continues to have the highest proportion of people looking for
full-time work, and the highest proportion of children living inlggs families. Approximately 200
Tasmanians are marginally attached to the labfouce*.

The Social Inclusion Consultatiblastold usthat access to employment opportunities is a
major barrier for inclusion. Transitional employment programs are important for
developing the skills and confidence to be job regqdyticularly forpeople with mental

health issues, people living with disability, culturally diverse communities, and people being
released from Prison or Youth Detention. A promotional campaign will help to educate the

by E
S

wider community regarding the benefits of diverdity R SYLJX 28 YSy i &#yR WwW3IaAr g,

T a Y I yrbdudidty could be vastly increased with a focugaimopportunities fodong term
unemployed Tasmanians as well as more secure work for people struggling on low incomes due to
part-timeorcasualemp2 @ YSy Xz a ¢Sttt la LIS2LXS 6K2 I NB

6Employment is the key to building gel$teem, skills and networks for involvement in
the community and economic freedom. Financial freedom is fundamental to settling into
a community and to build a¥aiA f & d¢

Multi -Cultural Resource Centr&ocial Inclusion Forum

Reengaging Tasmanians in employment allows many people to connect and maintain employment
associated networks and relationships. It also incred@sesa Y | pfodluctivity and prosperity.

Actions

1. Establish atatewide skills training for diversityprogramto focus on skill building to ensure
early intervention and preventigrappropriate referral and support for clientand front line
workerswho are confident and able to respond to an infivilzl f Q &The/pfratristould:

¢ Increase awareness of the importance of frontline services as the first point of contact for
people who experience exclusion and isolation in thewgwnity in urban, rural and regional
service delivery

o Build effectivegfficient and timely service delivery to enable support for clients with
multiple complex needs or clients facing discriminatiand

% Australian Bureau of Statistics, 20B8rriers to WorkFeature Article, Cat. No. 4102.0, ABS, Canberra.

40 DemographicChange Advisory Council, 2008@mographic Change in Tasmarirategies for Addressing Challenges
and Opportunitiesseehttp://www.dcac.tas.gov.au/

I See the UnemploymenEarticipation,Underemployment andPart-time Work sections of Appendix 1.

“2See Appendix 2 for further information.
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o Work with educational organisationsdhtrain frontline staff (nurses, doctors, police) to
ensure that service deliveffpr people with multiple or complex needs is included in training
and reflects practical feedback from isolated groups regarding barriers they face to inclusion.

2. EstablisHife skills education programstatewide in areas of sexual health and relationships
education, drug education, harm minimisation budgeting and financial literacy, and other basic
life skills as determined as priorities by communities.

3. Deliveradult and community literacy and numeracy servidesa range of educational,
community and worglace settings through partnerships and joinggl approaches. Identify
opportunities to supporindividuals, children and familiegith low literacy and numeracy skills
through initiatives such as tHeearning and Information Network Centrethe Community
Literacy Coordinatorand theChild and Family Centre8Vork withbusinesses and industry
bodiesto encourage businesses to identify and address the literacy aneéragy needs of their
workforce,and deliver literacy and numeracyitiatives in workplaceettings.

4. DA @S deatablish @ghrbunity education campaigto highlight the benefits of diversity
and employment and provide employment pathways foriak TasmaniansProvide further
education and training opportunities for disadvantaged jobksgs in areas of locational
disadvantage by enabling the delivery of accredited training programs in community based
settings. Ensure those in need have access to childcare while undertaking training and provide
pre, post and ongoing employment suppootpeople who face ongoing barriers to and
discrimination in the workforce.
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Strategy 4¢ Building Supportive Local Networks: Connected Communities

Supportive networks provide people with resources and experiences that make life meaningful.
Without supportve networks people can miss out on the essentials of life (such as food and
housing), on developing the skills (such as literacy and numeracy and other work skills) they need to
be productive in their communities, on being able to have a say on issueaftbet them, and on
enjoying safe and loving relationships that give them the confidence to reach their potential.
Supportive local networks create community bonds that encourage identity, trust and belonging in
local communities, which in turn encougmore stable population settlement.

GENHzA G A& AYLRNIFYyGd | 26SOSNE AazfldAzy ONBI
lose their sense of a world beyond the border of their communities. Once they

have lost this sense they lose their contact with widele$pand a mistrust of

2dzi AaARSNE Aa TFT2al0SNBR gAGKAY (GKS O2YYdzyAdilecé:«

Clarendon ValéNeighbourhood HouseSocial Inclusiofrorum

People who are connected to each other and to their communities are much more resilient in the
face of other factors that geneltg cause exclusion. In the TasCOSS research with low income
Tasmanians, many people identified feeling supported and being able to give support in return as
essential components of a good quality of life. They emphasised the role that neighbours and the
community play in providing support and comfSrt

When supportive networks are missing, people are more likely to experience isolation and exclusion,
which in turn can impact negatively on theinysical and mentdiealth and wellbeing.

Many submissiongo the Social Inclusion Consultation highlighted that the highest burden of illness

is experienced by those on the lowest incomes, and that people on low incomes include some of the
most socially excluded and disadvantaged people in Tasntavi@dence ofhe link between low
sociceconomic status and poor health outcomes is also outlined in Appendix 1.

G¢K2aS ogAGK GKS fSFad NBaz2dz2NOSa adzFFSNI GKS
and reduced life expectancy. Inequalities in health can spiral into lower

eRdzOI A2y FyR SYLX 2eYSyd 2dzid2ySasx SEI OSNDI i

Department of Health & Human Servicesil8nission to the Social Inclusion
Consultation

The evidence shows that disadvantage and the experience of health and wellbeing is unequally
distributedacross Tasmania. In some Tasmanian communities, individuals and families are more
vulnerable to social isolation and have fewer opportunities to maintain relationships and participate
in social and civic activiti&s People who live with these circumatges often need multiple forms

of supports, either from government, negovernment services or other community groups.

*TasCOSS, 200@st Scraping by? Conversations with Tasmanians on Low incbems&€OSS, Sandy Bay.

*4 TasCOSSibmissionto the Social Inclusion Consultaticaiso see Vinson, 2007 Dropping off the Edge: The Distribution
of Disadvantage in Australi@epartment of Health and Human Servi¢@s Taylor)2008 State of Public Health Report
Coris, N, Katz, I, & Patulny, R, 2@B8gaging Hardo-Reach Families and Children.
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Unfortunately, they often have to deal with complex systems and processes which result in them

missing out on the support they really e

Not only is health and wellbeing distributed unequally in areas across Tasmania, it is also unequally

distributed across generationshe chances are high that children who grow up in poverty and

disadvantage will, as adults, go on to experience #raeskind of outcomes as their parents.

However, the cycles of disadvantage that tend to be reinforced within families and communities can

be broken. The way to do this is to provide early and appropriate support during the early years of a

OK A t R @urifigothes critical transition points in a persstife.

| KAf RNByQa SINIeé tSIENYyAy3 SELSNASyOSa ONBIGS

Building capacity in families and communities to provide support in these critical early ydas is t

best way to give children the best possible start irfife

OWe need to connect kids ... before they get disconnected. Bring other
organisations into school or take them to another organisation that can provide
the support they need. This interventiogeds to be early not just when
problems become really compéex

West MoonahCommunity HousgSocial Inclusiofrorum

CASE STUDBUilding Blocks

Building Blockis a successful early chiloibd mobile outreach program operating from
theBreakh Q51 & | St f 4K wSaz2dz2NOS ! a BaidrdyBlicks? y
builds family and community capacity by supporting parents and carers in the
development, learning outcomes, health and wla#ling of children €6 years of age.

Activities delivered througBuilding Blocks y Of dzZRS Wt f & |y R [ ¢
days, assessment of child development, information and support to parents who hav
O2y OSN¥ya I o62dzi (KSA NIp@dating ral€ adudat®nod §opd JY !
nutrition, and a parent library. It has evolved as a linking point for the development &
support of partnerships with other organisations and groups in the area.

Building Blockaims to develop effective parenting s&jlenhance early learning capacit
and improve support to families and the community by delivering better services. It}
established partnerships between local services and it assists local residents and pa
to participate in community life througholunteering, which has in turn enabled some
parents to engage in further education and training or paid employment.

The success @uilding Blockbas resulted in the development of other programs to
further implement family partnership concepts as anemsion of the original program.

* Department of EducationThe Tasmanian Literacy and Numeracy PTasmanian Early Years Foundation, 2009

hdzi©G2yYSa Ay (GKS 9FNIeé& . SINBY ¢KASepdrtiohtieTasthaniartHarliedfs VAl Q&
C2dzy RIF G A2y Q& h dzii O2 YaB BarlyGdars Fdbimdatiol] Hobaft; IDEpaiimghk of EdosaEmployment

and Workplace &ations, 200Belonging, Being, and Becomidgystralian Government, Canberra
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It is possible to identify children and families who are vulnerable and most at risk of being/becoming
socially excluded, an build supportive local networks around them. These supports need to be
personOSY i NBR oNBO23yAraiyd GKIFIG w2yS &A1 S R2Sa yz2i
families can have in supporting vulnerable individuals), and place based (rgogghit local

communities are the places in which people make friends, forge identity and belonging, and through
which they can come up with locally relevant solutions and access effective supports).

oServices have for too long dealt with people as wmduals . We want to

0dZAf R 2y (GKS GNIyaF2NX¥IFGA2y GF1Ay3a LXIFOS Ay
greater integrationand multt 3Sy 0é ¢g2NJ Ay3 S6AGK | RdzAf 6&aQ aSN
can shape all these services more closely around the needs of families

Hilary Armstrong,Reaching Out: Think Family

In Tasmania there are many excellent examples of collaborative projects and partnerships involving

the government, nold 2 3SNY YSy i FyR LINAGIFGS &aSOG2NRBR | a oS¢t f
partnerships are built on commagpals, shared visions, cooperation, trust and mutual resfiect

However, there are some significant challenges facingXaie. Much of these collaborative

projects and partnerships are scattergatcurringwithout reference to what others are doingnd

thus creating the potential for both duplication and individuals falling through the cracks.

CASE STUDMoriginal Early Years Program

TheAboriginal Early YeaBBogramhas been supporting parents/caregivers of Aborigina
children aged & years of againce 2005. The program has succegséadnneced
Aborigiral families with their local early years education services and pedydrents

with culturally appropriate activities thelp KSY y dzNJidzZNBS |y R aidA
learning with emphasis on early literacy, language development and school readiness

The program employs four Aboriginal Early Years Liaison Officersastiteo work
closely with parents/caregivers of Indigenous children fidta 5 years of age. Successft
LINE2S0OGa& AyOf dzRS dal | SanliligsRakealvdriGy ofegoidied K
for use at home to support early literacy and numeracy acquisition.

The Aboriginal Early Years Liaison Officers are also involved in implementing the Uni'
Access to Early Childhood Education Projecbfgear oldndigenous children. Th

project aims to identify all Indigenous students who are not enrolled in Kindergarten a
to support their parents/caregivers in the enrolment process. It also aims to monitor
attendance and support parents/caregivers to enable their children to attend
Kindergarten.

% TasCOSS, 2088bmission to the Social Inclusion Consultatfpr..
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In making his recommendations to the Tasmanian Parliament, the Director of Public ksalth

urged that the soci@conomic health gradients eiisg within Tasmania should not be inadvertently
compounded, nor should intergenerational equity be compromised through unsustainable

decisiond’. ServicesandINE 250G a4 ySSR (2 0S5 Uudphdiershigthat WwW22Ay SR
dismantles artificial searal, budgetary and service boundaries in order to increase individual and
community capacity. Investments need to tackle the structural, technical and managerial challenges

of collaborative approaches, ensuring both longevity and the capability fomskpafor projects

¢ | a Y I igvaskm@ri in building supportive local networks needs to recognise that new
technologies are changing the way people think about community, where they find support and how
they interact with others (for example, throughdeBook, YouTube or MySpace). Through the
Internet, many people are discovering new ways to connect to each other, anditodirabout and

use services.

Improving the sustainability and development of community sport is a vital to improving social
inclugon in Tasmania, dsis often the focal point for community interaction. Over the years there
have been clubs that have disappeared from local communities in Tasmania as the economy has
changed and people have legfteas This has meant that people assated with teams have lost
important social networks and friendg.he impact and importance of sporting clubs to local
communities was most evident in the aftermath of the tragic bushfires in Victoria in February 2009.
One of the key decisions made @iling the tragedy was to rebuild local sporting infrastructure as
soon as possible because of the importance of sporting clubs in building commufiiensure

that local sporting clubs suive and thrive in Tasmania & ¢ritical they have good resas, good
management skills, good facilities and voluntewis are motivated and rewarded.

It is important that all Tasmanians make connections with each other through sport, recreation,

culture and the artsEvidence in Appendix 1 indicates low inconayaation and unemployment

can affect participation in these activitieRartnerships withartists and arts organisatiortain

facilitate activities that promote sodianclusion at the local levaind community participation in

local Bsues. @mmunityari. Ol y 6S SYLX 28SR Ay gl &a (2 aSYLRgS
foster social connections, create employment and encourage educational particiffation

OWhat | like about living in my community [is] | have a whole world in one from
my family, Aborighal Community, Arts friends and colleagues with access to
cultural programs, events and within driving distance to almost anywhere in
Tasmania to study landscape, flora and our pristine sea shore environment ... To
build good social skills encourage peofa discover their unique talent we need

to build good communication links for all people in some way whether health
SRdzOIF GA2y 2NJ alAffSR LINRPINI Ya¢od

Lola GreenpProgram Officer Aboriginal Arts, Arts Tasmania Submission to
the Social InclusionGonsultation

4 Department of Helth and Human Servic€R. Tayloy, 2008State of Public Health Report 2Q0&smanian Government,
Hobart p. 35.

8 Maginnis, J. 200&rts and Social Inclusion: An Opportunity Not to be Missed. Statewide Arts, Health and Wellbeing
Steering CommitteeSubmssion to the Social Inclusion Consultation p 5. See also, Arts Access ABstraliasiorto the
Social Inclusion Consultation.

46



Many groups in the community can be more easily engaged and become more socially included
using the art¥®. Through these activities, people can develop confidence, self esteem and skills that
help them take more control over their lives and build coctins with others in their community.
Artists can also work with communities that have experienced trauma, helping them to deal with
grief and loss, and to help people identify their strengths anittlzonnections with others.

Although community arts @jects can support social inclusighey facebarriers such as lack of

funding, appropriate training, evaluation, facilities, and recognition of the value of arts participation.

CASE STUDWeenah mienne; my dream

meenah miennés a mentoring project bringing disk Aboriginal young people and
lo2NAIAYLFE FNIAaGa G23SHGKSNI G2 wWaKhaMsS
to:

e Improve the emotbnal health and wellbeing of Aboriginal youth

e Foster more confident cultural and community connections

e Increase opportunities for social/economic participation by Aboriginal youth

e Support education achievemerand

e Assist transitions to the workforce
meenah miennds a partnership program between the Tasmanian Aboriginal Commui
Tasmanian and Australian Governments. The origin of the program came from a gro
nationally-recognised Aboriginal artists and cultural practitioners in Tasmania fous ye.
ago, including Aunty Phyllis Pitchford, Vicky West, Delia Summers, Ruth Langford ai
Alan Mansellmeenah miennéas been and remains the dream of the highly respectec
Aboriginal Elder Aunty Phyllis Pitchfortihe project is a model example of a comntyni
incubated and supported practical initiative. Specificatigenah mienngargets safe
communities schooling economic participationand governance and leadership.

The outcomes to date have includegtruiting, screening, training and professional
dewvelopment of 11 oneon-one Aboriginal menteartists and a further pool of Aboriginal
and nonlndigenous group workshop leadershey have also includeétting up a
community-based ats centre in central Launceston andntlucting a series of arts skills
workshops with young peopla iAshley Youth Detention Centre.

As part of building supportive communities there are ogpnities to expand the role of schools and
other publicly funded community spaces including Learning and Information Network Centres
(libraries, online access centres and other learning services) and Community Houses as community
hubs that bring togethemdividuals, families, community groups and service providers. The
development of Child and Family Centres as-stop service centres will help to build sustainable
supportive networks at the local level. These combined community spaces can makerifaas
children and families to access a range of services without havingtédl teeir story to different

service providers or be expected to navigate the complexity by themselves.

49 Maginnis, J. 200&rts and Social Inclusion: An Opportunity Not to be MisSttewide Arts, Health and Wellbeing
SteeringCommitteeSubmission to the Social Inclusion Consultation.
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CASE STUDXYORES

The ability and willingness of a community to identify and respond to members who are a
of suicide or setharm can have a significant impact on reducing suicide radgsogram that
odzAf Ra GKS O2YYdzyAaideQa OFLI OAGe G2 AydSt
the Kentish Council area in North West Tasmania.

CORESCommunity Response to Eliminating Suicidducates community members in how t
intervene when somebody in their community is at risk of suicide orlsmiin. Individuals
from the community are trained to be trainers and they in turn pass on their skills and
knowledge to other community members.

The objective o€COREB to assist communitsnembers identify suicidal and séiarming
behaviours and intervene early. This may include talking with the person at risk or their f:
and friends, or referring them to local mental health antiert healthcare professionals.
Localauthorities andprofessionals are part of the network that the community can call on.
Over a 12month period, community members are trained to deliver the alsgsf CORES
course to around 10200 people in the local community. After a year, the local community
has formedtis own network, which continues to train community members in the technique
of suicide intervention and prevention.

Actions

1. Place based family support strategieEnsure eeh municipality across Tasmania has a
sustainable & yearsfamily support strategy identifying excled populations and places.
Thestrategy should consider integrating community infrastructure including Children and Family
Centres, Integrated Care Ctinj Gateway Services, Community Houses and Schools as
community hubs. It should coordinate access to services available to meet the needs of
Tasmanian families includinig particular jobless families and sole parent families.

2. Build on existingutreachearly years networkdgor social inclusion in rural and regional
locations. Work on developing robust decentralised service accessibility from the Children and
Family Centres statewide and invest in successful locally grown models of family support
networks.

3. Establish a basmatform for local network buildingthat focuses on research and development
of networks and their economic and social capability across Tasmania. The platform would:

e Explore opportunities to attract cross sectoral resources, argesresources statewide
e Explore the civic participation of marginalised groups in supportive local netyarids

e Build on successful models of local networks promoting social inclusion

4. Community wellbeing networksinvolve the arts, sports, recreatiomd cultural sectors in
identifying the most appropriate infrastructure (facilities, staff and resources) to support growth
and sustainability of associated networks, including the development of a plan to build and
support the long term viability of commity arts and wellbeing practice and increase the
participation of excluded Tasmanians in sport and recreation.
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Strategy 5¢ Social Enterprises: A Hand Up, Not a Hand Out

Internationally social enterprises and social entrepreneurship are hallmarks cpgwaches to

social inclusionThese approaches begin not with the deficits of people and places but with their

assets and potential, aiming for both a fairer society and a stronger economy. They recognise that

the knowledge, abilities and energy of gee and communitieg A y Of dzZRAy 3 (K2a$S RSaON
YR WRA & lcRr@an¢riotmauS R®urce. Social enterprises foster innovation and
confidence.Theycan bea pathway to skills, employment and independenddey mobilise talent

and resoures, bringing people back into tltemmunity andeconomy who have been excluded.

G! a20AFf SYGSNILINRAS Aa || odaAaAySaaoe . dzi AdQ:
profits made by a social enterprise are reinvested back into the community to

develop much neededervices and resources. A social enterprise is run in a

socially responsible manner and the business itself often provides an unmet

ASNIBAOS G2 GKS O2YYdzyAleé o

Brotherhood of St Laurence website

Social enterprises are businesses that primarily have alsalgjective, where ownership is with local
O2YYdzyAlASa YR ¢KSNBE WLINE T AThedt @e theNaStestNgBwingdS a4 G SR A
type of business in many countries. For example there are now ov@d®5ocial enterprises in the

UK.

Social enteprises can be set up as cooperatives, incorporated bodies, companies and trusts
depending on the purpose for which they have been established. Some emerge when local
communities identify a need and start looking for innovative ways to meet it and atthe §me

be selfsustainingothers areset up like traditional business driven by the need to make a profit that
can be invested in its social purposgomecome out of major community renewal, housing or
economic strategies #t are put in place at a tml orregional levef. Whatever waysocial

enterprises emerge, a key characteristic is their use of local ¥maw knowwho, knowwhere, and
know-what-needsdoing”. Social enterprises allopeopleto develop andwn their own solutions.

Social enterpises often thrive where private businesses are weak, such as in
areas of urban deprivation or rural isolation, and they can play a critical role
in community regeneration. They can help make public and community
services more affordable and accessiblpread new ways of working,

prepare people for the world of work, promote community safety or generate
local wealth in marginalised communities.

Creating and Sharing Wealth Fairly: The Social Enterprise Action Plan for Wales

*Welsh Assembly Government, 2008ating and Sharing Wealth Fairly:The Social Enterprise Action Plan for Wales 2009
The Publications Centre, Cardiff.

*1The Institute for Regional Developmefradle coast campus) Wdzf @ H A A ¢ W ¢ &ifin AstraliazNG
hLILR2NIdzyAGASa T2NI 902y2YA0 9YRBREmeSNYSYy(iQs | yLlzof Aa
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Social enterprises can be a macism to reach people who face barriers to employment and
provide them with opportunities to develop skills and gain employméhis important that social
enterprises are able to reach the most vulnerable.Victoria, for example, through the
governmg/ 1 Qa4 bSAIKO2dzNK22R wSySglf tNRINFY GKS . NRGF
enterprises that operate in communities with high concentrations of public hotfsirfBpme of

these enterprises are linked directly with maintenance contractsrided throudn the

VictorianOffice for Housing (e.g. undertaking upgrades of housing stock to improve energy
efficiency) others have started up to meet demand in local commun{geg Cafes and the

provision of fruit and vegetabl@s The people involved in thesaterprises get the opportunity to
develop business and leadership skills and gain formal qualifications. These enterprises are
examples of targeted ways to develop links between people who are disadvantaged to local labour
markets and educational opportities.>

Social Enterprisdselp toform social capital through increasing democratic engagement,
volunteering and participation. Generally, they anembership based organisations that encourage
participation in decision making and help give people wiedisadvantaged the opportunity to
influence decision making and access material resotftcets this way they help empower people
and help them to have a more direct influence on issues facing their communities.

The extraordinary dynamism and commitnieri the social enterprise movement is already in
Tasmania frontocal Farmers Markethrough to disability businesses suchSef Help Workplace
andmicrocredit operations such as the No Interest Loans Scheme; and from regional community arts
projects through to agencies such &®uth Futures linkingt-risk young people into job markets.

CASE STUDEIf Help Workplace

Australian Disability Enterprisese commercial businesses that provide employment
opportunities for people with disability. Australian DidapiEnterprises enable people with
disability to engage in a wide variety of work tasks such as packaging, assembly, producti
recycling, screen printing, plant nursery, garden maintenance and landscaping, cleaning
services, laundry services and fooadviees.

Self Help Workpladeas provided real employment for people with a disability for over
44years and is the largest employer of people with a disability in the Launceston area.

As an Australian Disability Enterprisslf Help Workplagarovides a ange of products and
services to many local and national businesses that range from pallets to survey pegsajtm:
to assembling components.

Self Help Workpladef a2 2LJSNJ 1S&a 9y O2NB /f2GKAy3AX
recycling shop, witka range of current fashions that is the envy of -lmprket” retail outlets.

Over 70 people are employed in the modern facility in Launceston, and all enjoy the bene
real employment including wages, holidays and long service leave.

With an activesocial club and dedicated employe&glf Help Workplagerovides a place of
employment that is productive, fun and enjoyable.

°2 See- www.neighbourhoodrenewal.vic.gov.au/acti@reas/employment_learning_and_education

*3Bedson, L, 200The Community Enterprise Development Initiatitearning from work with twelve disadvantaged
neighbourhoods in 20686, Brotherhood of St Laurenc®jelbourne.

%4 Smith, G. 20080ocial Economy, Social Enterprise and the Theory of Associative Democracy
www.emes.net/fileadmin/emes/PDF _filASTR _EMES_Paris/PS_3/PS3_S1/PS3_SIENEER Smith.pdf
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CASE STUBfanching Out

The Westpac Foundation is providing funding suppoifdasmanian Regional Arts to
investigate and suppowrocialenterprise development in Tasmarttrough the Arts.

Over the next two yearBranching Ouwill equip regional Tasmania's community arts
organisations with skills and expertise to generate their own resources with the aim of
placing less emphasis on grargnd more on economic safistainability.

In regional Tasmania, the presentation and development of local arts and cultural initia
is often instigated anthanaged by local volunteer neprofit arts organisations. These
activities contribute to the dvelopment of social, cultural and economic capacity in
regional communities

Peopleexperiencing social exclusicanface barriers to accessing the financial and other resources
to establish social enterpriseRural istation, cultural differences, language skills and credit ratings
are some of the barriergeopleface in accessing mainstream financial and banking prod@resdit
provision to households and community entities, which are often small and lack assetstagach

to borrow’®, is seen as too 4 a risk compared to return\s a consequencéunds are sometimes
accessed from other sourcedriends and family, no interest loan schemes, and pay day lenders.
The negative consequencestbis aredocumented in Appendix 2 anthclude greater susceptibility

to predatory lendingandlack of provision for essential needs and emergenties

CASE STU®™aver Plus

Saver Plus a program that helps people on low incomes establish atemg savings
habit. It is delvered by a number of community organisations in partnership with
ANZBank People set a savings goal and receive financial education and support in
reaching their goal. Once they reach their savings goal, ANZ matches tlegssdollar
for-dollar up to$1000.

Saver Plusvas developed jointly by ANZ and the Brotherhood of St Laurdhees
piloted in 2003, after ANZ's research into adult financial literacy demonstrated a
correlation between low levels of saving and lower thanrage financial literay.
Since2003, the program has been extended éaver Plus now offered in 2@ocations
across Victoria, NSW, Queensland, Tasmania and the ACT. A 2008 study conducte
RMIT University found th&aver Pluthas the highest level of success of any
international matched savings progranwith 96 per cenbf participants meeting or
exceeding tkir savings goals, and about 70 per cehpast participants continuing to
save the same amount or moge3 years after completing the program.

The Smith Familgas successfully implemented the program in Tasmania in Wynyard
Launceston and the northern suburbs of Hobart.

*Burkett, I. & Drew, B. 2008inancial Inclusion, Market Failures and New Markets: Possibilities for Community
Development Finance Institutions in Austraiaresters Community Finandgrisbane.
*Burkett and Drew 2008BID pagesl0-11.
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Community Development Finance Institutions (CDFIs) are a tygmecflenterprise that have
emerged internationally as a way of providing banking and financial services for households and
communities to create wealth and build equit€DFIs can provide specialised financial services to
people, groups and organisations excluded from mainstream services; engagetwse, groups
and organisations in developmental opportunitiggt build their financial capabilities and financial
security; foster economic development; and provide access to capital

Governments have a key role to play in creating the enablingitiond for social enterprises to

thrive. This can include some form of Ministerial accountability for developing social enterprises in
the community sector. In Victoria, for example, Ministerial leadership for social enterprise is placed
under the broade Community Development portfolio. The UK Government has placed social
enterprises within its Office of the Third Sector which is centrally located within the Cabinet Office.

It assesses the impact of new policies of the social enterprise sector anthepfocial Enterprise
Champions within government to advocate the interests of social enterprises and work across public
agencies, community sector and business to raise awarghess

Evidence shows that social enterprises rely on developing skills, agrassice about best practice
and market opportunities Personalised support for social entrepreneurs is crucial in terms of
providing peer support, mentoring and access to information and atfviGovernments

traditionally provide a range of support séees for small and medium sized businesses, and some
governments have developed similar arrangements for the social enterprise sector. Measures to
include social enterprise in business course syllabuses and promote social enterprise as a career
choice hae also been undertaken in the UK and USA to support the growth of social enterprises.

Governments can make a difference by enabling the development of institutional arrangements to
support the growth and development of social enterprises. Governmentalsarprovide small

loans to support enterprise start ups, and fundingsupport enterprise growth. For example, in

Victoria a Community Enterprise Grants Program provides access to funding for purchasing tools and
equipment, facilities, technical assasice, and help with business planning and sourcing fiinds

Public procurement also plagn important rolein supporting social enterpri§e Purely cost based
criteria for public procurement can disadvantage social enterpriSegial procurement, on the
other hand, also looks at the social outcomes not just how cheaply a business can provide the
productor servic&. The UK Governmeptovides guidance materials for social enterprises to win
public sector contracts, and to promote social enterprises asyaof delivering public servicgs

Related to social procurement is encouraging community ownership and management of public
assets.Physical accommodation is a significant need and expense for any busiessansfer of
public assets to communitpanagement has the potential to grow and support social enterftise

McDonald, GH nndp W58GSt2LIAY3I | tEFGF2NY F2N {20AFf 9y (i SNLINRAS
Inclusion Commissioner of Tasmania.

*¥ McDonald, G2009 Ibid.

59 Maurey, K, 2008\n Oveview of the Lessons Learned From the Phoenix Development Fund Project,
http://www.berr.gov.uk/files/file37784.pdf

“ppcD, 200€@ommunity Enterprise Grant$rogram Guidelinggsvww.grants.dvc.vic.gov.au

%1 Brotherhood of St Laurence, 200Te Community Enterprise Development Imitative, learning from Work with Twelve
Disadvantaged Neighbourhood in 20606, Brotherhood of St Laurence, Fitzroy.

%2 Scotish Social Enterprise Coalition 20690W Social Enterprises can deliver for Scotjanewed 6 July 2009,
<WWW.Ssec.org.uk.

&3 Department of Trade and Industry, 2082cial Enterprise; A Strategy for Sucosssy.cabinetoffice.gov.uk.

*welsh Assembly Government, 200geating and Sharing Wealth Fairly: The Social Enterprise Action Plan for Wales 2009
The Publications Centre, Cardiff, 2g
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Actions

1. Foster a culture of social enterprise through appointBurial Enterprise Ambassadadis raise
awareness of social enterprise potential across Tasmania.

2. Encouragesocial enterprises in educatiorby:

e Establishing a scholarship progrédor social entrepreneurs to attend the Social Entrepreneurs
School at the Centre for Social Impact in Sy¢ney

¢ Developgnga skills base for social enterprise in Tasmania including social enterpbesiness
studies syllabusand

e Promoting social enterprise as a career choifun events to discuss and promote best practice
¢ including within schools to encourage social entrepreneurship amongst young people.

3. Extend the Bpartment of Economic DeMldY S ysin& ®usiness support servicasprovide
expert advice and support for social enterprises to start up and grow. The UK model is to tailor
existing small business support and services for social enterprises. Alternatively the Victorian
model is b establish a new service supplied through an intermedi&ither approachvould
include:

a. Training, business plans, innovation start waesessing finance and mentoringger support,
and access to information and advjce

b. Single web portal bringing togeer information and advice for social entrepreneanrsd acess
to financial advice to improve investment readiness and training in businessrsiiliding
social audits, business planning, corporate governance, legal frameworks

c. Building awareness abo®@YSNHA Y 3 GKNBF Gak 2LILIR NIdzyAlGASak ¢
including Information about best practice/ new ideasd

d. Developgngchampions who can represent the interests of the sector, raise profile amongst
decision makers and mainstream business

4. Estabish aCommunity Development Finance Fufat developing financial instruments such as
microfinance that can:

¢ Provide speciatied financial services to people, groups and organisations excluded from
mainstream servicemcluding technical assistarice

e Engage people, groups and organisations in developmental opportunities that build their
financial capabilities and financial security

e Foster economic development in disadvantaged commurtitesl

e Provide access to cdtpl to fund plant ancequipment purchaseools and equipment and
support social venture capital investments

5. Introducesocial procurement legislatiomo support tendering processes that look at the social
outcomes of hiring a particular business to undertake a contract, not just how cheaplgahey
provide the product or serviceBroaden dteria to include social equity objectives such as
increasing local skills and employment.
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Strategy 6¢ Volunteering: A Robust Civil Society

Volunteers enrich Tasmanian communitaasd help individuals and oamunity organisationsn a
day-to-day basis and in times of need and community crigslunteering performs a crucial role in
supporting social inclusion, skills and economic development, and represents an important
Ay@SaiayYSyid Ay ¢l andcohdmicrdsperiyAl alzhBividaal€vdl, lvdlunteering

is about social networks and relationships that help provide links to employment, cultural and
community activities, and well as a helping hand between neighbours. At a community level,
volunteering provides people with strong social and community networks that build the capacity and
resilience of communities to respond to issues and ciisesh as bushfires)

Overall Tasmania is doing relatively well in volunteering policy developmedthe rebuilding of
Volunteering Tasmania should establish a more robust platform for the fufline. key issuehere

in Tasmaia as elsewhere arhe ageing of the volunteer workforchow to ergage younger people
in new forms of volunteeringhe professimalisation of volunteeringegulatory barriersand
remunerationand reward policies.

Through the TasmaniBogetherconsultation in 2006, Tasmanians identified the importance of

community involvement, engagement, connectedness, cohesion, support, corgoais and values,

community organisations and volunteerffig
Gx2ftdzyd I NB 2NBFyAaldAzya | NS ONMzOALt G2 &20;
involye[nent inAtr]e community, especially its vol’u,ntaAry assqcia,tiqn’s apd A o
AY USNYSRA I-, NE 2NHI yAa I-EQFQ\SE yraS HuNEl (D K2STa H}Nﬂﬁé 2K | 0
NEOALINROAUeZ az2zftARINAUGE YR O22LISNIUAZ2YED

Volunteering Tasmania: A Community of Volunteers

Through volunteering, Tasmanians of all ages and backgrounds can form diverse and supportive
networkswherethey can develop and express theitdnts and interesf§. Participation in
volunteeringhelps develop relationships that generate trust and cooperation and build connections
between people in their communities. Where disadvantage divides communities, volunteering does
so much to unite the, creating pathway® participationin neighbourhoods and organisatidhs

@HAYFYAF KF& Fy 2L} NI dzyehdichalfiedd RSGSt 2L | dzy
internationallyc & | 2dNKAARAOGA2Y 6KSNB O2YYdzyAde &7
YIEGSNREFE Q T 2ties for K 9kEus TaSn2aiviari dimfl society, is

volunteers.

Volunteering TasmaniaSubmission tdhe Socialnclusion Consultation

*Tasmania Together, 2008hat We Heard TheHrst Tasmanid ogether5 Year Review: Community Consultation
Summary

66Volunteering Tasmanfa8ubmission to ta Social Inclusion Consultatiosee also, Volunteering Tasmania, 2@08
Community of Volunteers: Ti@ase for Core Funding of Volunteerif@ginding Submission to the TasnanGovernment;
Crowley,S, Stirling, @rpin, P & Kilpatrick§ 2008Sustainability oRural Volunteers in TasmanidTasDepartment of
Rural Health, Tasania; 2pt of Premier & Cabinet2008Promotion and Recognition of Volunteerivgorkshop Paper No.
5, Tasmanian Government, Hoba&abinet Office2008Real Help for Communities: Volunteers, Charities and Social
EnterprisesHM Government, London.

®7 Senator Stephens, Parliamentary Secretary for Social loolasd the Voluntary Sector, Feptember 208.
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Tasmanians are facing difficult times as a result of demographic changes, the global financial crisis,
climate change and @&l pressures brought on by bushfire and drought. In these circumstances,
people working voluntarily together in their communities can help Tasmania withstand the
upheavals these changes bring and move forward productively and inclusively to the future.

Volunteering contributes to social inclusion in a number of ways. It can help end personal isolation
by providing people with their only opportunity to get out of their home and interact with others.
Volunteering can help people feel more in control leéit own destiny, giving them the chance to
effect change and to realise they have a worthwhile contribution to makalunteering can help
people feel less excluded because they are able to help otlieisa great way for young people to
benefit fromthe wisdom, knowledge and life experience of older people, and young people being
able to share their skills, knowledge and capabilities with older pedptgives people the

opportunity to learn a whole range of skills, from interpersonal to vocatiekidls. For some people,
volunteering can also help them enter the labour market, by helping to boost their confidence, give
them the training they need and develop their networks. For others, due to physical or mental ill
health, it can become an alteative to employment that lets them make a contribution in a more
flexible and relaxed environment.

@ S2LX S Y2ad FNBljdzSyidfte arAR GKSe& @2t dzyiSSNS
@Sl KX LIS2L) S¢d ¢KSe t20Ss tA1SZ glyd (G2 YSSI
people.. It provides them with an interest, something to do, and something to

learn about. It is rewarding, satisfying. It provides a purpose, it gives them

pleasure.

Focus Group Participant 8ustainability of Rural Volunteers in Tasmania (UTas)

CASE STUDill Gardening

Operating since April 2008, tt&ill Gardeningprogram is based on researetichfound
that, while a majority dolder people love their gardens, many need help to continue
managing their garden as they get older.

The program uses volunteers trained as Peer Educators who raise awareness of the t
benefits of gardening to encourage clients to continue gardgind Garden Mates who
provide support and companionship, working with the client to identify ways to help the
person better manage the garden and to make it more accessible.

Funded by Home and Community Care (HACC) and under the auspice of the Gotiheil
Ageing (COTAStill Gardeningises an extensive network of organisations and partners
who provide practical assistance, support and information on gardening and volunteer
activities.

Still Gardeningolunteers meet once a month to discuss their soéd identify issues,
concerns, progress, potential negatives as well as positives particular to the group. T}
meetings boost camaraderie and instil a sense that the volunteers belong to a group.
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Across the state, Tasmanians are involved in a wide range of volunteer activity covering health and
welfare, nature and the environment, arts and culture and heritage, music and entertainment,
education and learning, fire and ambulance services, spattracreation, social and political
advocacy, personal development (including faith andiselp groups), and special interests.

GODBSNE ¢lLavYlyAly 0O02YSa Ayid2 O02yil Ol 2y IfY2:
GKFGO A& adzLIR2NISR 2NJ YFAY(OGFIAYSR o0& @2fdzyidSSI

Volunteering TasmaniaSubmission tdhe Socialnclusion Consultation

As outlined in Appendix 1, Tasmania outperforms the national average when it comes to
volunteering.Despitell KA &% Yl 22 NJ &0 NHzOG dzNI £ OKIlI y3ISa day ¢l avyl
decline in the quantum of volunteer hours in Tasmanfeom an average 78 hours per year in 2000

to only 55 hours in 2068 We work differently and have different family arrangements, which

result in less capacity for volunteering. Our institutibiase also changed, becoming more

professionalised and less likely to be locally based. As a consequence it is necessary to develop new
mechanisms that will support volunteering for those Tasmanians who are inpoe time-poor,

andor lacking in familyr neighbourhood support networks.

The Social Inclusion Consultation has toldthiat barriers tovolunteering

include outof-pocketcosts to volunteers such as petrol and other transport
costs as a contributing faaten declining volunteer numbersConmunities are
concerned about finding appropriatedkilled volunteers to locally deliver
specific services such as literacy programs. They also identify public liability
insurance as a barrier to the delivery of services through volunteers and as an
inhibitor to the use of community facilities by community organisations. The
option of using government owned spaces such as schools including their
sporting facilities, libraries and online access centres outside of business hours
was suggested as a solutionltoth the lack of suitable community facilities and
the public liability insurance issu®s

Another factor impacting on volunteer trends is the migléinerational nature of volunteering.
Thetraditional generation, born between 1922 and 1943, tend to begterm volunteers

contributing large blocks of time each month to helping roles and often across multiple associations.
Thebaby boomegeneration, born between 1946 and 1964, tend to be strong on community
involvement, taking their skills and experierafeghe workplace into boards and committees, but
often do not sustain their commitment or interesGeneration Xborn between 1965 and 1980,

tend to be involved in shotterm episodic volunteering and do not usually commit to sustained long
term volunteering. Generation Yborn between 1980 and 1994, tend to be committed and loyal
when dedicated to an idea, cause or produéithough they are likely to get involved in voluntary
associations related to social and political change, they are unlikely tidwn to more traditional
volunteering roles. These multigenerational dynamics present significant challenges to sustaining
volunteering, bringing the need for strong skills in volunteer management.

68Volunteering Tasmanj@2009Submission to the Social Inclusion Consultation
¥ See the Volunteering section of Appendix 2.
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Increasingly, volunteer management needs to be stteeged and supported to take account of

how people are using information and communication technologies and what they want from the
technology. These new technologies also offer potentially new ways to connect people into
volunteering opportunities. Orgasations also have the challenge of developing volunteering
opportunities that are flexible enough to let individuals combine activities with existing roles and to
respond to their different work and family pressures.

The development of new volunteerim@thways needs to recognise the importance of social and
economic connections at the local level, particularly in those areas where there are socially excluded
and geographically isolated groups. This means establishing and maintaining an effectivek nétwo
locally based organisations in which there are local people who are committed and knowledgeable
about their community, and through which people can become connected and involved in their local
community.

GL GKAY] 82dz2Q@S 32 itherh @ mch furSas @ adzy 1 SSNA Y 3 T2

think people forget you know, that you can really, have a really good time

YR Syez2e @2tdzyiSSNAYy3 yR GKIFIGQa éKFd 6S
We reciprocate it with our volunteers if they give us their time, we give them

training, ye& | NBF&d GKS@QR fA1S G2 AYLINROGS 6S R2

Focus Group Participafifolunteer Coordinator) iSustainability of Rural
Volunteers in Tasmania (UTas)

TheSupporting Tasmanian Voluntegnogram is a recent initiative funding Volunteering Tasia

G2 RS@OSt2LJ I adlFIdSsARS ySig2N)] 2F ©@2fdzyiSSNAyYy 3
volunteer participation in community based organisations and enhance social inclusion by increasing
volunteer participation by excluded groups.

Another impatant pathway is employee volunteering, which can help people connect to their
community while dealing with the pressures of balancing work and home life. As the largest
employer in Tasmania, the State Government is well placed to take a leadership safgporting its
employees to volunteer their services to a local community organis&tion

Many Tasmanian businesses already recognise the importance of playing an active part in their local
communities. The Stronger Communities Taskforce répsibwcagsd a number of examples

where employees are being supported to participate in local voluntary and community

organisations. Recent research into rural and regional volunteering in Tasmania has confirmed that
there is a substantial voluntary business cdmition to community life taking place in Tasmania,

and that volunteers feel well supported by local busin€Bhis researchecommends that the

existing relationships between businesses and the volunteer sector should be encouraged and
enhanced but withotitrying to fit a national level concept of corporate volunteering to the local
conditiong®.

o Department of Premier & Cabine2008 Employee Volunteering in the Tasmanian State Seoekshop Paper No, 6
Tasmania Government, Hobart.

" Stronger Communities Taskforce, 200%e State of Our Community Report 2007: starting the conversa@@@manian
Government, Hobartp.32.

” Crowley,S, StirlingC Orpin, R & Kilpatrick,§ 2008Sustainability oRural Voluntees in TasmanidJTas Department of
Rural Health, Tasmania.

57

ul

y



G2S ySSR (12 O2yalOazdzate L2040 It AGSNYyIlIGAGBS LI i
excluded Tasmanians into rewarding experiences in our rich array-tdraot
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Volunteering Tasmania Submission tiee Socialnclusion Consultation

The Demographic Change Advisory Council has identified the need to develop a Tasmanian
Volunteering Strategy that addresses issues such as costs of vaingtethe recruitment and
management approaches adopted by volunté@rolved organisations, mechanisms to link

prospective volunteers to appropriate positions and the role of Tasmanian employers in encouraging
employees to engage in volunteering actast This strategy will also need to examine the

structure or volunteering to ensure that potential volunteers are not excluded because of the way
processes are designéd.

Actions

1. Develop a sustainableetwork of volunteer access pointcross Tasmaniaalh can provide
information to link prospective volunteers with appropriate volunteering roles, using existing
social infrastructure such as the Learning and Information Network Centres, Children and Family
Centres and Community and Neighbourhood Housesatke the volunteer access points in a
wide range ofocations whichare recognised by local residents as credible, neutral and stigma
free. The access points should develop programs for excluded communities including isolated,
rural, regional, remote athlow socieeconomic communities to better meet local community
volunteering needs.

2. Develop ar'asmanian Volunteering Strategfat includes:

e Subsidies for volunteers to acquire formal skills associatedwsitimteering €.g. Certificate
4 in Volunteeringand/or volunteeringactivities €.g.Food Handling Certificate for
volunteers working with fooq)

e Promotional campaigns that feature consistent messages to individuals and communities
about the value of volunteering, and which appeal particularly toadlyodxcluded people
and younger Tasmanianand

e Building the capacity of the public service and business sectors to support employee
volunteering in their local communities.

3. Volunteering Audit.Audit of existing legal, institutional and administrativefers to
volunteering to identify opportunities to increase incentives and access to volunteering. This
could build on the existing twgear State Government trial to enable community, Hfiat-profit
and sporting groups using local schools or other DépaS Yy i 2 F 9 RdzOF GA2Y FI OAf
already insured to be protected by third party insurance. This model could be extended to
access to other community facilities

& Demographic Change Advisory Council, 2D8fhographic Change in Tasmania: Strategies for Addressing Challenges
and OpportunitiesDCAC, Hobart.
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Strategy 7¢ Building Local Capacity: Home Grown Solutions

Most social inclusion anelxclusion experiences are played out locglig the places and spaces

where people live and work and play. Where local communities are active, caring and resilient there

are likely to be much higher levels of social inclusion, for example as meaguMeBtdz3 K LIS 2 LX SQa&
ability to raise resources to respond to a crisis.

Supportive local agencies and netwogqgsublic, community and privateare the frontline for social
inclusion planning and delivery. These are where many people first turn for supportasingly,

these local agencies and networks are also a source of innovation, creativity and leadership in
building community resilience and prosperity. These are core assets and need to be nurtured and
grown’™. Local councils and community sector agjes are key to this.

oNowdays towns are really not so different from businesses, they need to keep

recreating themselves. Not so many years ago country towns were subject to the

general trends. They would all do well or all do badly. The picture now iy ve

uneven. The successful towns are likely to be driven by people who are passionate

and creative, who see an opportunity and go for it. You need communities with a

oAG 2F 3SG dzLJ FyR 32 ELANARGO {2YS KI @S Al

Roy PowellCentre for Agricultuleand Regional Economics

LYGSNYIGAz2zyLFffte GKSNB A& Fy AYyONBlFraiAy3d F20dza 062
FYR GKS NBtS 27F t20Ft ySGthaidJedainihgontibNdbthed O £ A a A y 3¢
futures. While historically #se local networks were often associated with traditional welfare

agencies, more recent networks associated with the arts, recreational, leisure and civic goals are

growing rapidly and are just as important to social incluseg.(Community bluses).

OWhy not give communities the resources and allow them to apply their
knowledge of their own issues and needs towards solutions ... Build on what the
neighbourhood house already d@ées

Risdon ValeCommunity House Social Inclusion Forum

A recent reporthas highlightedhe significance of festivals in rural and regional Australia

Althoughmany of thesdestivals are small with a local orientatidhey are effective focal points for

celebration and communityTheyact ascatalysts for local job creatimyvolunteering, andocal

sponsorship opportunitiesTheyd NAy 3 (23SGKSNJ ¢aOl GGSNBR FIFNY ¥F2f

" See Community Strengths section of Appendix 2.

" Leadership Centre for Local Government, 200 Politics of Plackeading Edge Publications,
http://www.localleadership.gov.uk

B Kenyon, P. Bank of I.D.E.A.S (Initiatives for the Development of Erteggkigions and Strategies), Community and
Economic Development Matters, July 2009 Newsletee
http://www.bankofideas.com.au/Newsletter/Jul09/newsletter_0709.htm
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& dzo O dzt G dzNGatiitadEs, enlarggsetial networks, and proviag coping mechanisms at
times of drought and economic haruig”’.

Most importantly, these agenciesetworksand eventan see the world through the lens of the
person and family in the community rather than though the lens of a program or service. They can
therefore be more responsive and flexible. Thesallagencies and networks are a crucial part of

the asset structure of local communities but in many Tasmanian places they are in d&ciiren

by demographic, economic and clin@disruptionamany of these agencies and their communities

face uncertairfutures. This impacts for example on levels of volunteering as discussed in Strategy 6.

The community services industry comprises over 35haagtions that employ up to 1100
Tasmanians in paid work and thousands more as volunteers. It attracts at least $281 mi
in combined private, state and commonwealth investmeuitty a turnover of at leat
$300million per annum. If we then add indse sporting, recreational, cultural and leisure
groups, the numbers would rise considerably.

Both the community services industry ahocal Gouncils face common future challenges around the
need for greater resource sharinggeing infrastructurean agéng workforce skills shortagedCT
capability increasing demandsind limited resources.

In Tasmania manyoancils are already in the business of social inclusion, with Hobart City Council
being the first to be developing a dedicated social inclusicatesjy. But for most councils, social
inclusion is still on the fringes with an unclear mandate, limited resources, limited knowledge of best
practice and a concern about cost shifting risks. The first step to address these legitimate concerns
is to demanstrate the potential capacity of local councils to be stewards of social inclusion and then
to show how the resourcing capability can be developed.

Internationally, local government whilst varying considerably in size and functions, is increasingly
seen & being thesphereof government best able to manage the complexities of organising social
inclusion locally.

Increasingly these local networks and institutions are combiningw@sfon social inclusion with a
focus on sustainability more broadly.

oCitizens, rather than being treated as powerless dependents, can become
collaborators in the design of programs to meet their needs. They can become
co-producers.

t SGISNI { KSNB2tR 93B030PS2 63 pIBINRR dza KNI £ Ay

The community seor ¢ comprising voluntary groups, service clubs, charities, social enterprises,
sporting, cultural arts and recreational groups often ideally placgto provide supports$or the

77Gibson, C and Stewart, A, 20B@inventing Rural Places: The Extent and Impact of Festivals in Rural and Regional

Australia University of Wollongong, Wollongong. In200%y G KSNX ¢SNX HHc FSadragrta I ONRaa
communities, including King Islartde Northwest Coast, West Coast, the Tamar, Central Highlands, the East Coast and

Southern Tasmaniacovering sport, community agricultural, gardening, music, arts, food, wine, heritage/history, cultural,
environment and other activities.
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local needs of individual communities. Organisations closest to the @aogllikely to understand
what will work in a particular community and whatll not.

In Tasmania bot&ouncils and the community sector face uncertain futures. Both are changing from
GKSANI GNIRAGAZ2Y T NRfSa Aydz2 Sy SKlINAR 302 NB/ RA YONSNI
enabling conditions for creativity, innovation and sustainable growth. Whilst the two industry

sectors have many points of difference there are sufficient similarities for the State Government to

form a strategic view on thefuture capability around addressing new roles and arrangements that

can respondo dynamics faced by all communities wiich areplayed out differently from one

local circumstance to another. These include issues suderasgraphic change arliveabilty,

educational participation and skiJlsconomic, social and environmental innovation especially at the

regional and local leveandleadership

dLeadership, mentoring and talking with community members is important to
learning what the community's nde are. To reduce burn oulve need to train

up more people to do this. It's all about building relationshgisong trust
relationships between organisations and individuals. Trust is pivotal. The best
support is assisting the community to betterdaglss its problengs

Oatlands/Central Highland$-orum,Social Inclusioi€onsultation

GThe old style of throwing money at the problem is not the high impact

solution for regional development in Australia. Given the task of rejuvenating

a region and the chice of $50 million, or $2 million and 20 committed leaders,

we would choose the smaller amountaf2 y S&@ | yR (KS O2YYAGGUSR St

Mckinsey and Companlead Local Compete Global: Unlocking the Growth of
ldzA GNF £ A Qa wS3IA2ya

Internationally those commurigs with strong leadership have higher levels of social inclusion,
innovation and resilienceLeadership is the most crucial factor in shaping the future of Tasmanian
cities, towns and villages but there is a lack of depth in leadership capacity acsosarilagenerally
in civc, social and economic lifé=or this reason there is a need to

¢ Focus on identifying, training and developing emerging leaders interest and capacity in civic
roles, especially on councils;

e Prepare more young people from disadvaged backgrounds to access mainstream
leadership opportunities both place based within their local communities and in a regional
or state roles as ambassadors and representatives on committees or boards;

¢ Facilitate the sharing of knowledge and informatibetween the public service and
community based organisations to assist in building the longer term capacity of the non
government sector in Tasmania;

¢ Develop explicit future leadership within the public service through structured and ongoing
programs thatare not time limited; and
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¢ Develop a centre of excellence for schools, local government, business and government to
strategically plan and implement leadership programs and share models, knowledge and
resource.

CASE STUDRUTIPOP (Facing up to ¢ Playing our Part)

In 2000, the Clarence Plains Support Network recognised that abusive relationships,

including family olence, child abuse and neglect and school bullying were a significant
issue in the community and that existing methods of tackling the issues were not adeq
Community members had also raised concerns about the incidence of family violence.

FUTIPOPbegan in 2005 when two programs merged. FUTI was established in 2001 tc
foster the development of healthy relationship skills across the community, facilitate sk
development of community members and increase community awareness of family
violence. Th POP project was developed in February 2005 as a community response
protecting children and keeping them safe in the community.

AsFUTIPOR the combined project focuses on community awareness raising and skills
development so that individuals who gerience violence or abuse can receive support
from within their own family and friendship groups as well as from agencies within the
community. Community members, including children and young people, receive trainii
and information that raises their aw@ness and gives them the skills to support others w
experience family violence. This is done through a range of activities including a
comprehensive and accessible resource library, Family Fun Days and community acti\
promotional materials and $ool based programs.

Over 400 people have participated in ttraining since 2001 and young people suggeste:
expanding training to reach other young people in Yeat& at local schools and colleges

FUTIPOPhas resulted in an increase in the skills andfidence of local people.
Participants report that they think more about their own relationships, have gone on to
their skills and knowledge to further their education and are more willing and able to
respond to issues of family violence if seare raised.

Actions

1.

Appoint aPhilarthropy AmbassadorTo reduce the complexity for both givers and receives by
having a single point of entry for initial enquiries (giving and receiving), to promote
philanthropy across Tasmanind to better match potential philanthropic resources with
appropriate social inclusion purpose¥he Ambassador would also be charged with assessing
the extent to which the current state and local government regulatory environment could be
reformed to maximise giving opportunities.

62



Establisha TasmaniarLeadershignstitute to enable early identification and development of

the future leaders in Tasmandgcivic, social, business, environmental and cultuFhle hstitute

would have a particular focus on young people who for a range of reasons may not have the
opportunity to participate in leadership development and training. Tisgitute would

enhance and provide support to existing leadership programs across Tasmania, act as a hub for
new leadership activities and link Tasmania into the emerging internationaiomietof social
entrepreneurship The Institute would:

¢ Provide key information, research, learning and advice on best practice models to provide
for future growth in skill and capacity of ti&ate;

e Focus on identifying, training and developing emergéagler€interest and capacity in civic
roles especially ohocal Guncils and other local civic networks

¢ Prepae more young people from disadvantaged backgrounds to access mainstream
leadership opportunities and support them over time as they progressutyin to leadership
roles

e Act as a centre for excellence for schools, local government, business and government to
strategically plan and implement leadership programs and share models, knowledge and
resource and

e Act as an incubator for social innovation.

I 22AYy 0 Wt t I Odbthe] cénmiudity/sacdr andSddal government in Tasmania to
assess their future potential to address the key challenges facing the StheeReview to

incorporate but not be limited to4) and 6) below.

Audit of Local Goernment Social Inclusion Capabilityhis process could be initiated and
supported through thdartnershipAgreemensto:

¢ Assess the current and future potential for local councils to engage in social inclusion
planning and delivery

¢ Determine the approprte mechanisms for a eardinatedstate-wide approach and

¢ |dentify sustainable resourcing options

Investin the capacity of the community sectoincluding:

e Explore cdocation modelsd dzOK ' a (KS WaSiTFyAySQ O2YYdzyAdide
for sharing back office services. Sharing the supporting functions that enable organisations
to carry out their activities can mean these are developed more efficiently than if each
organisation were to provide these services themselvesinse and can enablaformal
partnerships and synergies to flourish. This model would also support social entrepreneurs
to scale up their business and maximise their social impact, by providing)hadity flexible
office space and leveraging social capital investment stithtegic business support to the
community secto;

e Establish an Innovation Precinédr the community sector which elmcates community
sector agencies with a range of other private and public sector agencies to spark innpvation
and
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a. t dzZNBE dzS | W Mde osrhdhuditi sedioktliat acknowledges and invests in its role in
social inclusion and enables collaboration and leveraging of support from a national
compact
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Strategy 8- Digital Inclusion: Equity for the Information Age

Technology is present in eyatay life. It can hold great promise as it creates goods and services,
makes things work, supports lifestyles and extends our communication netwGk&munication is
central to human life and new communication technology has the potential to expandvesr |
through broadening our connections and relationshif&ciety is changing as a result of new
technologies, and with these changes come new opportunities for people to be involved in their
communities However, the capacity people have to access aswlthese technologiesan become
either an enabler or disabler for social inclusidbis important that neone, no group and no place
are left behind.

Increasingly, information and communications technologies (ICT) are impacting on a daily basis in
the work place, the market place, service delivery, and the way people relate to friends and family,
community members and local political representativéfiese digital technologiesuch as

computers, digital mobile phones, video telephones, electroninaegmand EFTPOS, the Internet and
Broadband networks, electronic books, digitabédcasting and internet T\rovide opportunities

for us to participate in a wide range of economic, civic and social acti¥itlesr many young people

in particularthesespaces are important communities. Like traditional place based communities
these virtual communities are spaces whéney can:

e Forge identity and belonging;
e Have fun and make friengs

e Be safe and

e Access resources

The ability to access information ae#laluate its qualityandadapt and create knowledge using ICT

Ad ONARGAOFE (2 Ity AYRADA Rsdmh dnablerChaslile poleitial toti 2 0SS & 2
improve the lives of people who often feel marginalised or isolated from society beohttseir

social and cultural situation. Used badly, such technologies can increase exclusion dramatically. For
example, unemployed people are at a disadvantage in the job market if they do not have basic

digital skills, older people can find it diffittih access public and commercial servicedioe, and

people with disability can find it difficult to work, volunteer and get involved in social, cultural and
recreational pursuits.

As indicated in Appendix hpt everyone in Tasmania fully benefitsitghe development of the
digital society. The main reasotiged elsewhereare lack of access to or availability of equipment or
networks, the limited accessibility of usdriendly technologies, the cost and ability to afford it,
motivation, limited sKls, fear and anxiety, and lack of confidefceThese needs must to be taken

"8 Department ofBroadband, Communications and the Digital Economy, 20883 i NI f A Q& 5A3IAGEE 902y 2 Y
Directions Australian Government, Canberr&ee alsoCommission of the European Communities, 2006 i2010

eGovernment Action Plan: Accelerating eGovernment iopguor the Benefit of AGommunication from the Commission

to the Council, the European Parliament, the European Economic and Social Committee of the Gagiomission of the

European Communities, Brussels

MM Government, 2009elivering Digital Inasion: Summary of consultation responggemmunities and Local

Government, London, viewed 13 July 2009,

http://www.communities.gov.uk/documents/communities/doc/128984c; Millard, J 2006Analysis of European target

groups related to inclusive eGovernmeviewed 13 July 2009,
http://ec.europa.eu/information_®ciety/activities/egovernment/library/inclusive/index_en.htm
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Investigating how and why this occurs in Tasmania, in addition to cost faistarsjmportant area
for further research.

Tasmania hasfatively low rates of ICT take especially in disadvantaged areas and amongst
disadvantaged groups. Those living in disadvantaged or remote areasrésle of further exclusion

in the future ifthey cannot fully particigte in the information society¢ | a Y I fytird d&p@nds in
part on how well all Tasmanians embrace the changes in ICT. Increasingly information is only
available onlinewhich means that digitally excludgetople inthe communiy are limited in their
capacity to make informed decisions about all aspects of their §ypessonal, business and
community¢ and to participate more fully in public decisiomaking at all levefs. This is a

challenge for government, as it needs todenstand that socially excluded people who could benefit
most by accessing its services will be the least likely to, or able to, use electronic means. This
SYLKI aAasSa GKS ySSR T2NJ YSRAFGSR | O00Saa (G2 2yftAy
so theycan have the choice to use theselependently in the future.

GAccess to computers and particularly theernet is becoming increasingly
AYLRNIEFYyOG (2 LIS2LX SQa OF LI OAGe G2 0SS az2OAlff
information and service dekry movesoii A y S ® ¢

Anglicare Tasmania, Submission to the Social Inclusion Consultation

The new high speed broadband network being rolled out in Tasmania will bring many opportunities
to use new technologies to increase social inclusimainly throughbetter connecting people to

each other and their communities, and through ready access to a range of supportive networks and
other resources.n the first instance the rollout provides the infrastructuaed therefore the

capability to extend theange and reach of services Tasmaniandenablepeopleto overcome

barriers of limited time, distance, accessibility and cdstportantly, attentionmustalso be given to
wS1 OO SBokhat thé desigd and supply of ICT products and sendossres allasmanians

KFE@S aSldzk € 2L NIOdzyAGASa F2NJ LI NODAOALI GA2Yy Ay 8
Society .

An example of inclusive practice in relation to access to high speed broadband could be to link up
the food security warehouses withe communities wishing to place orders for their services. In
addition, the planning reform debate needs to include a decision about whether or not all new
houses should be connected to high speed broadband or another future ICT.

Although ICT is well gad to overcoming the barrier of geographic distance, digital inclusion is still
primarily local in its focus because of the way individuals, organisations and governments interact.
For this reason, initiatives such as the Tasmanian Communities Onlimerketeed to be location
based. The 66 Online Access Centres based in local communities across Tasmania prooste low
public access to computers and the internet, as well astorene assistance and training in their

use of online learning, finding bne government information and supporting locainemunity

OaGil, J & Shipley, T 199T7he Impact of Telecommunications Deregulation on People with Disabilities: A Review for
COST219bis by the UK Grdrpyal Institute of the Blind.ondon.

81Departmant of Education, 200thforming Tasmanians: a framework for an information sociéasmanian Government, Hobart, p.4

82 European Commission, 2088cessibility to ICT Products and Services by Disabled and Elderly People. Towards a

framework for further évelopment of EU legislation or otheraalination measures on eAccessibilEyropean
Commission, Bonn
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development activity.Libraries, schools, Community and Neighbourhood Ho&&wjcelasmania
shops, community centres and cyber cafes also provide local access points to the Internet.

Another barier to more widespread use of ICT is the concern that cyberspace is an unknown and
potentially dangerous place to be&ybersafety includes the threats of cybbullying, identity theft,
misused personal details and photographs, and financial frapdogram designed to prepare
people for the dangers presented by ICT, could encoupaggleto make use of the significant
social, educational and economic benefits of technolaggmake themaware of its capacity to
exclude

One of the most important smal inclusion considerations is the need to provide appropriate

Information Technology(IT)support in disadvantaged communities to ensure that people are able to
uselCTtechnology. The development of community portals in rural communiéeshelp deviop
O2YYdzyAlle ySiGiég2Njla YR LINIOGAOFE Wiy2¢ K26Q (2
issues, strengthen carer and volunteer networks by providing trusted support and coordination,
encourage self and community help through blogs and eledtrén ¥ 2 Ndzya > GNI yatl aGS
employment projects into digital forms that can connect to major markets, and create new markets

for goods and servic&s

CASE STUDMasmanian Communities Online

Tasmanian Communities Online (TGQ@) network of 66 strategically located Online Acces
Centres across rural and regional Tasmania. TRf@aims to contribute to local initiatives
that strengthen commaity capacity, facilitate access tod¢habled education and training
opportunities that enhance lifelong learning, promote and support access to governmen
business and other online services and provide equitable and supported access to com|
and thelnternet.

Online Access Centresovide pubic access to computers and theérnet, along with basic
training in their use. The Centres are located across Tasmania in regional and rural
communities. Each Centre is staffed by a {